City of Alvin, Texas
Paul Horn, Mayor

Adam Arendell, Mayor Pro-tem, District B Keith Thompson, District C
Brad Richards, At Large Position 1 Roger E. Stuksa, District D
Terry Droege, At Large Position 2 Gabe Adame, District E

Scott Reed, District A

AMENDED-ALVIN CITY COUNCIL AGENDA
THURSDAY, AUGUST 6, 2015
7:00 P.M. - REGULAR SESSION

Council Chambers
Alvin City Hall, 216 West Sealy, Alvin, Texas 77511

Persons with disabilities who plan to attend this meeting that will require special services please contact the City Clerk’s Office at 281-388-4255 or
droberts@cityofalvin.com 48 hours prior to the meeting time. City Hall is wheel chair accessible and a sloped curb entry is available at the east and
west entrances to City Hall.

NOTICE is hereby given of a Regular Meeting of the City Council of the City of Alvin, Texas, to be held
on Thursday, August 6, 2015, at 7:00 p.m. at: City Hall Council Chambers, 216 W. Sealy, Alvin, Texas,
for the purpose of considering the following items:
1. CALL TO ORDER
2.  INVOCATION AND PLEDGE OF ALLEGIANCE
3. SPECIAL PRESENTATIONS (NONE)
4. APPROVAL OF MINUTES
A. Approve minutes of the July 23, 2015 City Council regular meeting.

B. Approve minutes of the August-6 July 30, 2015 City Council special meeting. (Amended 8/3/15)

5.  PETITIONS OR REQUESTS FROM THE PUBLIC

6. REPORTS FROM CITIZENS BOARDS, COMMISSIONS, AND COMMITTEES
7. PUBLIC HEARING - (NONE)

8. CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION: An item(s) may be removed

from the Consent Agenda for full discussion by the request of a member of Council.

A. Consider approval of street closures related to the annual Alvin Masonic Lodge Car Show
fundraiser on Saturday, August 15, 2015 from 7:00 a.m. — 6:00 p.m. at National Oak Park. Street
closures are requested as follows: Depot Centre Blvd. @ E. Sealy St., Depot Centre Blvd. @ E.
Sidnor St., E. Sidnor St. @ Depot Centre Blvd., E. Sidnor St. @ Magnolia St., Entrance to
National Oak Park parking lot @ E. Sidnor St.

B. Consider approval of street closures related to the 11" annual Beneezy Fun Run on
Saturday, September 5, 2015 from 7:00 a.m. to 10:30 a.m. Street closures are requested
as follows: Second St. @ Adoue St, Adoue St. @ Kost St., Kost St. @ South St., South
St. @ Johnson St. and Johnson St. @ Cleveland.
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-2- August 6, 2015

MATTERS REMOVED FROM CONSENT AGENDA

OTHER BUSINESS:

Council may approve, discuss, refer, or postpone items under Other Business.

Discuss and take record vote to propose a tax rate of $0.8386 per $100 of assessed valuation
which is a 5.66% tax increase above the effective tax rate.

Discuss and consider the adoption of a tax rate that exceeds the effective tax rate of
$0.793642 per $100 of assessed valuation at the special meeting of the City Council on
September 10, 2015 at 7:00 P.M.; City Council will hold two public hearings
concerning the tax rate: Thursday, August 20, 2015 at 7:00 P.M. and Thursday, August
27, 2015, at 7:00 P.M. both to be held in the City Council Chambers, 2nd Floor, City
Hall, 216 West Sealy Street, Alvin, Texas.

Consider a contract with VYbranz, LLC for cost recovery services; and authorize City
Manager to sign.

Consider a variance request from Todd Horman to waive the building setback requirement of
Section 21-37(a) of the Code of Ordinances, for four corner lots (at the northwest corner of W.
Willis Street and N. Sixth Street) within Block 43 of Easton’s Addition.

Consider a final plat for Southern Colony Section 2A, a Planned Unit Development being
a subdivision of 16.769 acres of land situated in the William Hall League, Abstract 31,
City of Alvin ETJ, (along FM 521 north of CR 57), Fort Bend County, Texas.

Consider the approval of an Engineering Services Agreement with Klotz Associates in
the amount of $75,000.00 for engineering design services relating to the first phase of the
City’s Thoroughfare Plan Update; and authorize City Manager to sign.

Consider Ordinance 15-O; amending Chapter 28, Comprehensive Fee Ordinance; to
repeal certain sections of solid waste collection, disposal provisions and certain sections
of water and sewer provisions; first reading.

REPORTS FROM CITY MANAGER

Review preliminary list of items for the Council meeting of August 20, 2015.

Items of Community Interest.

REPORTS FROM COUNCIL MEMBERS
Pursuant to S.B. No. 1182, City Council Members may make a report or an announcement about items of community interest
during a meeting of the governing body. No action will be taken or discussed.

Announcements and requests from Council members.

ADJOURNMENT




AGENDA -3- August 6, 2015

I hereby certify that a copy of this notice was posted on the City Hall bulletin board, a place convenient and readily
accessible to the general public at all times, and to the City’s website: www.alvin-tx.gov, in compliance with Chapter
551, Texas Government Code on MONDAY, August 3, 2015 at 6:00 p.m.

(SEAL)

Dixie Roberts, City

Removal Date:

** All meetings of the City Council are open to the public, except when there is a necessity to meet in Executive Session
(closed to the public) under the provisions of Chapter 551, Texas Government Code. The Council reserves the right to
convene into executive session on any of the above posted agenda items that qualify for an executive session by publicly
announcing the applicable section of the Open Meetings Act, including but not limited to sections 551.071 (litigation and
certain consultation with the attorney), 551.072 (acquisition of interest in real property), 551.073 (contract for gift to city),
551.074 (certain personnel deliberations), or 551.087 (qualifying economic development negotiations).




MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
REGULAR CITY COUNCIL MEETING
THURSDAY JULY 23, 2015
7:00 P.M

CALL TO ORDER

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
Regular Session at 7:00 P.M. in the Council Chambers at City Hall, with the following members
present: Mayor Paul A. Horn, Council members: Terry Droege, Scott Reed, Brad Richards, Roger
Stuksa and Keith Thompson.

Staff members present: Sereniah Breland, City Manager; Bobbi Kacz, City Attorney; Dixie Roberts,
City Clerk; Robert E. Lee, Police Chief; Brian Smith, Public Services Director; Julie Siggers, CVB
Director; Junru Roland, Chief Financial Officer.

INVOCATION
Rev. David Price, Grace Episcopal Church gave the invocation.

PLEDGE OF ALLEGIANCE
Council member Richards led the Pledge of Allegiance to the American Flag.

Council member Reed led the Pledge to the Texas Flag.
SPECIAL PRESENTATIONS

Departmental presentation by the Alvin Convention & Visitors Bureau — Julie Siggers.
Julie Siggers, Director of the Alvin Convention & Visitors Bureau gave a presentation on the duties,
functions and status of the Alvin CVB.

APPROVAL OF MINUTES

Approve minutes of the July 9, 2015 City Council regular meeting.

Council member Droege moved to approve the minutes of the July 9, 2015 City Council regular
meeting. Seconded by Council member Stuksa; motion to approve carried on a vote of 7 Ayes.

PETITIONS OR REQUESTS FROM THE PUBLIC
Eugene Bower, Alvin, Texas addressed Council regarding service on city boards and commissions.

Garrett Bryce, Alvin, Texas addressed Council with his concerns regarding the recent increase in
property tax appraisals.

Dick Tyson, Alvin, Texas thanked Council for their authorization at the last meeting to recognize
former Mayors. He thanked staff for creating a more transparent government with the use of current
technology.

REPORTS FROM CITIZENS BOARDS, COMMISSIONS, AND COMMITTEES
No reports were given.

PUBLIC HEARING
There was no public hearing.




MINUTES -2- July 23, 2015

CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION: (NONE)

OTHER BUSINESS:

Acknowledge receipt of 2014 Delinquent Tax Roll.

Section 30, Article VII of the City's Charter requires that a copy of the delinquent tax roll be provided to each
member of the City Council at a meeting in July of each year. The document is a copy of the outstanding taxes
for the tax year 2014 as of July 1, 2015.

Mike Darlow with PerdueBrandonFielderCollins&Mott, LLP Attorneys at Law reviewed the
Collection Report dated July 2015 he presented before Council.

Ro’vin Garrett, Brazoria County Tax Assessor and Collector was also present.
Mayor Horn thanked Mr. Darlow and Ms. Garrett for the work they do for the City of Alvin.

Council member Droege moved to acknowledge receipt of 2014 Delinquent Tax Roll. Seconded by
Council member Stuksa; motion to approve carried on a vote of 7 Ayes.

Acknowledge receipt of the June, 2015 Financial Report and the Quarterly Investment Report ending
June 30, 2015.

Mr. Roland presented the 2015 Financial Report and the Quarterly Investment Report ending June 30,
2015.

Council member Thompson moved to acknowledge receipt of the June, 2015 Financial Report and the
Quarterly Investment Report ending June 30, 2015. Seconded by Council member Richards; motion to
approve carried on a vote of 7 Ayes.

Code enforcement update on 1900 Rosharon Road — Chris Hartman.

Mr. Hartman submitted a request for the inclusion of this item on the July 23, 2015 agenda. Mr Hartman
attended the City Council meeting on February 5, 2015 expressing his concerns over the parking of 18
wheelers at this location.

Mr. Hartman addressed Council with his concerns regarding the parking of 18 wheelers at 1900
Rosharon Road.

Ms. Kacz, City Attorney stated that Code Enforcement is actively and aggressively working this case
which began last fall. A predevelopment meeting was held with this property owner along with their
attorney and relevant department heads. At which time a detailed list of all code violations on the
property was given to the owner. The property owner has yet to correct the violations. Citations are
being written for noncompliance and will be handled through the municipal court process.

Ms. Breland briefly discussed zoning and land use ordinances. She stated that zoning is used to
create certain uses of land. If council were to move forward with such an ordinance, it wouldn’t
rectify the current problem until there was a non-conforming use. A nonconforming use means that a
change would have to occur in the type of business operating out of that location. The city couldn’t
draw a circle around a geographical area and say that this area is to be zoned residential, and that
change is to take place immediately. The City would have to plan for this to take place at some point
in the future. There are other ways to clean up code violations around the city other than the use of
zoning. Zoning will not solve this unfortunate issue immediately.



MINUTES -3- July 23, 2015

Council also discussed the use of a hard surface parking ordinance. Ms. Breland stated that she would not
recommend the use of this type of an ordinance in order to rectify this issue.

Consider Resolution No. 15-R-18 approving the Utility Conveyance and Security Agreement
accepting the water distribution, wastewater collection and storm water facilities to serve Kendall
Lakes, Sections Three and Six and authorize the Mayor to sign.

This conveyance of utility facilities conforms with the initial Utility Services Contract dated August 5, 2004,
with the developer, Skymark Land Development, Inc. Skymark contracted with the City to obtain water supply
and wastewater treatment services for Municipal Utility District (MUD) #36 serving Kendall Lakes.
Developer provided for the construction and financing of the water and wastewater facilities to serve the
MUD. These services (water supply and wastewater treatment services) are to be transferred to the City for
ownership, operation, and maintenance after completion. The City will now have these facilities in their City
System and shall bill and collect for services from its customers within the District. All revenues from these
facilities shall be the property of the City. Conveyance of Section One, Two and Five took place in December
of 2012.

Council member Reed moved to approve Resolution No. 15-R-18 approving the Utility Conveyance and
Security Agreement accepting the water distribution, wastewater collection and storm water facilities to serve
Kendall Lakes, Sections Three and Six; and authorize the Mayor to sign. Seconded by Council member
Thompson; motion to approve carried on a vote of 7 Ayes.

Consider a two-year contract with ActionS to continue to provide programs and activities for senior
citizens in the Alvin area at the Alvin Senior Center.

The Alvin Senior Center has been a hosting site for ActionS Inc., since 1997. Thru the ActionS program,
qualified participants in the Alvin area are offered, at no charge, balanced meals, onsite recreational
programming and transportation to and from the Senior Center. The ActionS program currently hosts 113
qualified participants at the Alvin Senior Center Monday — Friday from 8a.m.-2:00 p.m.and provides a full
time site coordinator with driver.

Council member Reed moved to approve two-year contract with ActionS to continue to provide programs
and activities for senior citizens in the Alvin area at the Alvin Senior Center. Seconded by Council member
Richards; motion to approve carried on a vote of 7 Ayes.

REPORTS FROM CITY MANAGER
Review preliminary list of items for the Council meeting of August 6, 2015.
Ms. Breland reviewed the preliminary list of items for the Council meeting of August 6, 2015.

Items of Community Interest.
Ms. Roberts stated that the Bob Owen swimming pool would be open free to the public on Friday,
July 24, 2015 due to the sponsorship of the SFA Health Clinic.

REPORTS FROM COUNCIL MEMBERS
Pursuant to S.B. No. 1182, City Council Members may make a report or an announcement about items of community
interest during a meeting of the governing body. No action will be taken or discussed.

Council member Reed thanked Mr. Hartman for attending the meeting and bringing his concerns
before Council.

Council member Richards thanked Ms. Breland for the weekly updates sent to Council.



MINUTES -4- July 23, 2015

Council member Stuksa asked if any negotiations had been made with Hillcrest Village regarding the
emergency services contract. He also stated that he supported Mr. Hartman’s efforts regarding the
property at 1900 Rosharon Road.

Mayor Horn stated that work at the detention pond at Kost and South Street is progressing. He
thanked all the parties involved in this project.

ADJOURNMENT
Council member Richards moved to adjourn the meeting at 7:25 p.m. Seconded by Council member
Droege; motion to adjourn carried on a vote of 7 Ayes.

PASSED and APPROVED this day of ,2015.

Paul A. Horn, Mayor

ATTEST:
Dixie Roberts, City Clerk




MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
SPECIAL CITY COUNCIL MEETING
THURSDAY JULY 30, 2015
7:00 P.M.

CALL TO ORDER

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met
in special session at 7:00 P.M. in the Council Chambers at City Hall, with the following members
present: Mayor Pro-Tem Adam Arendell and Councilmembers: Gabe Adame, Scott Reed, Brad
Richards, Roger Stuksa, and Keith Thompson.

Staff members present: Sereniah Breland, City Manager, Junru Roland, Chief Financial Officer
and Dixie Roberts, City Clerk.

INVOCATION
Ms. Roberts gave the invocation.

PLEDGE OF ALLEGIANCE
Council member Stuksa led the Pledge of Allegiance.

Council member Reed led the Pledge to the Texas Flag.

OTHER BUSINESS

Acknowledge receipt of the proposed city of Alvin annual budget for the fiscal year (FY) 2015-16, receive
presentation by City Manager of a summary of the budget and schedule a public hearing to receive
comments from the public on the proposed FY 15-16 annual budget for the regular City Council meeting to
be held on Thursday, August, 20, 2015 at 7:00 p.m.

Ms. Breland presented City Council with a copy of the balanced FY 15-16 proposed budget. She
reviewed key areas within said document.

Councilmember Reed moved to Acknowledge receipt of the proposed city of Alvin annual budget for the
fiscal year (FY) 2015-16, receive presentation by City Manager of a summary of the budget and schedule a
public hearing to receive comments from the public on the proposed FY 15-16 annual budget for the regular
City Council meeting to be held on Thursday, August, 20, 2015 at 7:00 p.m. Seconded by
Councilmember Adame; motion to approve carried on a vote of 6 Ayes.

ADJOURNMENT

Councilmember Adame moved to adjourn the meeting at 7:10 p.m. Seconded by Councilmember
Stuksa; motion to adjourn carried on a vote of 6 Ayes.

PASSED and APPROVED this day of August, 2015.

Paul Horn, Mayor

ATTEST:
Dixie Roberts, City Clerk




MINUTES
CITY OF ALVIN, TEXAS
CITY PLANNING COMMISSION
June 16, 2015

BE IT REMEMBERED, that on the above date, the Planning Commission met in the
First Floor Conference Room, at Public Services Facility, 1100 West Highway 6, Alvin,
Texas, at 6:00 P.M. with the following members present, Charles Buckelew, Chair;
Robin Revak-Golden; Chris Hartman; Santos Garza; and Randy Reed. Also present
were staff members Kristine Schaffner, Development Coordinator and Michelle Segovia,
City Engineer. Absent was Missy Jordan, Vice Chair; Darrell Dailey, Secretary; Sussie
Sutton, and Martin Vela.

1. Call To Order.
Call to order at 6:00 P.M.

2. Petition and Requests from the Public.
There were no petitions or requests from the public.

3. Approve the Minutes of the Planning Commission meeting of June 16, 2015,
2015.

Commission Member Santos Garza motioned to approve the minutes of the regular
Planning Commission meeting of June 16, 2015. Seconded by Randall Reed, the
motion carried on a vote of 5 ayes and 0 nays.

4. Consider a Final Plat for Hector Subdivision (486 Country Road 142), 6.995
acres of land, situated in lots 7 and 8 of the Stevens Subdivision in the I. & G.N.
R.R. Company Survey No. 1, Abstract 400, Brazoria County, Texas, according to
the plat recorded in volume 28, page 34, deed records of Brazoria County, Texas.
City Engineer recommends final plat for discussion and approval. Commission Member
Hartman motioned to recommend for approval to present to City Council. Seconded by
Member Reed, the motion carried on a vote of 5 Ayes, 0 Nays.

5. Consider a Final Plat for Mogford Estate 1 (vacant property east of 2105 W.
Blum) 0.6 acres being part of block 68 of Easton's Addition to the City of Alvin, as
described as tract 3, file number 02-017033, official records of real property,
Brazoria County, Texas, according to the plat recorded in volume 32, page 26,
deed records of Brazoria County, Texas. City Engineer recommends final plat for
discussion and approval. Commission Member Garza motioned to recommend for
approval to present to City Council. Seconded by Member Hartman, the motion carried
on a vote of 5 Ayes, 0 Nays.



6. Consider a Final Plat for Mogford Estate 2 (vacant property east of 1922 W.
Blum) 0.6 acres being part of block 69 of Easton's Addition to the City of Alvin, as
described as tract 3, file number 02-017033, official records of real property,
Brazoria County, Texas, according to the plat recorded in volume 32, page 26,
deed records of Brazoria County, Texas. City Engineer recommends final plat for
discussion and approval. Commission Member Garza motioned to recommend for
approval to present to City Council. Seconded by Member Hartman, the motion carried
on a vote of 5 Ayes, 0 Nays.

7. Consider a Final Plat for Southern Colony Section 2A, a Subdivision of 16.769
acres of land situated in the William Hall League, Abstract 31, City of Alvin ETJ,
Fort Bend County, Texas being a partial replat of the TW. & J.H.B. House
Subdivision recoded in Volume 7, Page 301 of the Fort Bend County Deed
Records. City Engineer recommends final plat for discussion and approval.
Commission Member Reed motioned to recommend for approval to present to City
Council. Seconded by Member Hartman, the motion carried on a vote of 5 Ayes, 0
Nays.

8. Reports or Requests from Commission Members.
Commission Members and City Engineer discussed Corridor Land Use Ordinance and
it's application. Santos Garza mentioned a property that had high grass.

9. Staff Report and Update.
Michelle Segovia, City Engineer, inform the members about the new City Manager
including her greet and meet night at City Hall.

10. Items for the Next Meeting.
Michelle Segovia, City Engineer, stated that she may receive a final plat for Kendall
Lakes Section 4 and Southern Colony Section A for the next agenda

11. Adjournment.

Commission Member Randall Reed motioned to adjourn the meeting, seconded by
Robin Revak-Golden. The motion carried on a vote of 5 ayes. The meeting ended at
6:21pm.



AGENDA COMMENTARY

Meeting Date: 8/6/2015
Department: Parks & Recreation Dept. Contact: Dan Kelinske, Parks & Rec Director

Agenda Item: Consider approval of street closures related to the annual Alvin Masonic Lodge Car Show fundraiser
on Saturday, August 15, 2015 from 7:00 a.m. — 6:00 p.m. at National Oak Park. Street closures are
requested as follows: Depot Centre Blvd. @ E. Sealy St., Depot Centre Blvd. @ E. Sidnor St., E.
Sidnor St. @ Depot Centre Blvd., E. Sidnor St. @ Magnolia St., Entrance to National Oak Park
parking lot @ E. Sidnor St.

Type of Item: [ordinance 1% Reading (] ordinance 2™ Reading [1Resolution [ Public Hearing X Discussion & Direction

Summary: The Alvin Masonic Lodge #762, a non-profit organization, will be hosting it’s annual car show August 15,
2015 at National Oak Park as a fundraiser benefiting various endeavors such as scholarships, charitable contributions and
operational expenses. Street closures have been requested beginning at 7:00AM and ending 6:00PM on Saturday,
Augustl5, 2015 for this event. Street closures are requested as follows: Depot Centre Blvd @ E. Sealy St., Depot Centre
Blvd @ E. Sidnor St., E. Sidnor St. @ Depot Centre Blvd, E. Sidnor St. @ Magnolia St., Entrance to National Oak Park
Parking Lot @ E. Sidnor St.

Funding Expected: Revenue [J Expenditure [1 NA X

Budgeted Item: Yes [l No [J N/A

Account Number: n/a Amount n/a

Legal Review Required: N/A [ Required Date Completed  7/9/2015

Supporting documents attached:
=  Map

Recommendation: Move to approve the street closures associated with the Alvin Masonic Lodge Car Show.

Reviewed by Department Head, if applicable
Reviewed by City Attorney, if applicable
Reviewed by Chief Financial Officer, if applicable [
Reviewed by City Manager

Page 1 of 1



2015 MASONIC LODGE CAR SHOW



AGENDA COMMENTARY

Meeting Date: 8/6/2015

Department: Parks & Recreation Contact: Dan Kelinske, Parks & Rec. Director
Agenda Item: Consider approval of street closures related to the 11™ annual Beneezy Fun Run on Saturday,
September 5, 2015 from 7:00 a.m. to 10:30 a.m. Street closures are requested as follows: Second St.
@ Adoue St, Adoue St. @ Kost St., Kost St. @ South St., South St. @ Johnson St. and Johnson St.
@ Cleveland.

Type of Item: [Ordinance 1 Reading [ Ordinance 2™ Reading [1Resolution [ Public Hearing X Discussion & Direction

Summary: This street closure is an effort to support the 11" Annual Beneezy Fun Run, a fundraiser directed to
providing scholarships to Alvin Independent School District students. Street closures are requested from 7:00 a.m. to
10:30 a.m. for the following streets: Second St. at Adoue St, Adoue St. at Kost St., Kost St. at South St., South St. at
Johnson St. and Johnson St. at Cleveland St.

Funding Expected: Revenue [J Expenditure [1 NA X

Budgeted Item: Yes LI No [ N/A

Account Number: n/a Amount n/

Legal Review Required: N/A Required [1  Date Completed  Click here to enter a date.

Supporting documents attached:
=  Map

lth

Recommendation: Move to approve street closures for the 11™ annual Beneezy Purple Fun Run.

Reviewed by Department Head, if applicable
Reviewed by City Attorney, if applicable [
Reviewed by Chief Financial Officer, if applicable [
Reviewed by City Manager
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AGENDA COMMENTARY

Meeting Date: 8/6/2015
Department: Administration Contact: Sereniah Breland, City Manager

Agenda Item: Discuss and take a record vote to propose a tax rate of $0.8386 per $100 of assessed valuation
which is a 5.66% tax increase above the effective tax rate.

Type of Item: [JOrdinance 1* Reading [] Ordinance 2™ Reading [JResolution [ Public Hearing [XI Discussion & Direction

Summary: For FY 2016, staff is proposing to maintain the current tax rate of $0.8386 per $100 of assessed valuation.
This item must be approved by a record vote of the City Council.

Funding Expected: Revenue [J] Expenditure [J N/A X

Budgeted Item: Yes [l No [J N/A

Account Number: Amount

Legal Review Required: N/A Required [ Date Completed  Click here to enter a date.

Supporting documents attached:

Recommendation: Move to propose a tax rate of $0.8386 per $100 of assessed valuation which is a 5.66% tax
increase above the effective tax rate.

Reviewed by Department Head, if applicable [
Reviewed by City Attorney, if applicable [J
Reviewed by Chief Financial Officer, if applicable
Reviewed by City Manager
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AGENDA COMMENTARY

Meeting Date: 8/6/2015
Department: Administration Contact: Sereniah Breland, City Manager

Agenda Item: Discuss and consider the adoption of a tax rate that exceeds the effective tax rate of $0.793642
per $100 of assessed valuation at the special meeting of the City Council on September 10,
2015 at 7:00 P.M.; City Council will hold two public hearings concerning the tax rate: Thursday,
August 20, 2015 at 7:00 P.M. and Thursday, August 27, 2015, at 7:00 P.M. both to be held in
the City Council Chambers, 2" Floor, City Hall, 216 West Sealy Street, Alvin, Texas.

Type of Item: [ordinance 1% Reading (] ordinance 2™ Reading [1Resolution [ Public Hearing X Discussion & Direction

Summary: According to the Local Government Code, when a proposed rate exceeds the lower of the rollback rate or
the effective tax rate, the taxing unit's governing body must vote to place a proposal to adopt the rate on the agenda of a
future meeting as an action item. If the motion passes, the governing body must schedule two public hearings on the
proposal. The second hearing may not be held earlier than the third day after the date of the first hearing. For FY 2016,
even though we are proposing to maintain the City’s current tax rate, that rate still exceeds the State's calculated effective
tax rate. As a result, we are required to have 2 public hearings on the tax rate prior to adoption.

Funding Expected: Revenue [J Expenditure [ NA X

Budgeted Item: Yes [l No [J N/A

Account Number: Amount

Legal Review Required: N/A [ Required Date Completed  7/29/2015

Supporting documents attached:
e Effective Tax Rate Worksheet
e Tax Levy Comparison

Recommendation: Move to consider the adoption of a tax rate that exceeds the effective tax rate of $0.793642
per $100 of assessed valuation at the special meeting of the City Council on September 10,
2015 at 7:00 P.M.; and hold two public hearings concerning the tax rate: Thursday, August
20, 2015 at 7:00 P.M. and Thursday, August 27, 2015, at 7:00 P.M. both to be held in the
City Council Chambers, 2nd Floor, City Hall, 216 West Sealy Street, Alvin, Texas.

Reviewed by Department Head, if applicable [
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Reviewed by City Attorney, if applicable
Reviewed by Chief Financial Officer, if applicable
Reviewed by City Manager
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2015 Governing Body Summary
Comparison of This Year’s Tax Levy with Last Year’s Tax Levy

CITY OF ALVIN

Date: 07/30/2015
Last Year's Total Tax Levy**: $8,425,475

PIESCIRIFTION O Tt esvls TAXRATEPER$100 | THIS YEAR'S TAX LEVY*** | TAX LEVY INCREASE****

Last Year's Tax Rate $0.838600 $8,951,910 $526,435
Effective Tax Rate $0.793642 $8,471,991 $46,516
Notice & Hearing Limit***** $0.793642 $8,471,991 $46,516
Rollback Tax Rate $0.857071 $9,149,085 $723,610
Proposed Tax Rate $0.838600 $8,951,910 $526,435

2014 M & O Tax Levy = $6,971,219

2015 Debt Rate : $.126720 (must adopt)

EFFECTIVE RATE AS TAX RATE NO TAX INCREASE

Debt Rate: $.126720

M & O Rate $.666922 =M & O Taxes $7,119,277 additional $148,148 above 2014
Total Effective Rate $.793642

ROLLBACK RATE AS TAX RATE THIS IS A 7.99% TAX INCREASE

Debt Rate: $.126720

M & O Rate $.730351 =M & O Taxes $7,796,371 additional $825,242 above 2014

Total Effective Rate $.857071

2014 TAXRATE ASTAX RATE THIS IS A 5.66% TAX INCREASE

Debt Rate: $.126720
M & O Rate $.711880 = M & O Taxes $7,599,196 additional $628,067 above 2014
Total Rate $.838600



AGENDA COMMENTARY

Meeting Date: 8/6/2015
Department: Finance Contact: Junru Roland, CFO

Agenda Item: Consider a contract with Vybranz, LLC for cost recovery services; and authorize City Manager to
sign.

Type of Item: [JOrdinance 1* Reading [] Ordinance 2™ Reading [JResolution [ Public Hearing [XI Discussion & Direction

Summary:

Vybranz LLC (Vybranz) is a global expense management company providing cost reduction solutions to reduce
operational expenses and increase profitability.  Staff is recommending the engagement of Vybranz to audit the City’s
telecommunications and Emergency Management Service billings; as well as utilities and tax-related costs and expense
areas for reduction, recovery, or revenue generation. There are not any upfront costs associated with the proposed
engagement agreement. The City will remit to Vybranz 35% of the net savings resulting from their services.

Funding Expected: Revenue [1 Expenditure 1 N/A X

Budgeted Item: Yes LI No [l N/A

Account Number: Amount

Legal Review Required: N/A [] Required Date Completed  Click here to enter a date.

Supporting documents attached:
= Engagement Agreement

Recommendation: Move to approve contract with Vybranz LLC for cost recovery services; and authorize City
Manager to sign.

Reviewed by Department Head, if applicable
Reviewed by City Attorney, if applicable []
Reviewed by Chief Financial Officer, if applicable
Reviewed by City Manager
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AGENDA COMMENTARY

Meeting Date: 8/6/2015
Department: Engineering Contact: Michelle Segovia, City Engineer

Agenda Item: Consider a variance request from Todd Horman to waive the building setback requirement of
Section 21-37(a) of the Code of Ordinances, for four corner lots (at the northwest corner of W.
Willis Street and N. Sixth Street) within Block 43 of Easton’s Addition.

Type of Item: [JOrdinance 1* Reading [] Ordinance 2™ Reading [JResolution [ Public Hearing [XI Discussion & Direction

Summary: On July 15, 2015 the Engineering Department received a variance request, from Mr. Todd Horman, for a
waiver to the 15° street side building setback required by section 21-37(a) of the City Code of Ordinances. Mr. Horman
and his business partner Mr. Eric Bateman are proposing to build 12 homes on the previously platted lots in Block 43 of
Easton’s Addition Subdivision located at the northwest corner of the intersection of W. Willis Street and N. Sixth Street.
In order to adequately accommodate the proposed homes on the 4 corner lots in this subdivision Mr. Horman has
requested to be allowed to maintain a 10’ street side building setback versus the required 15 setback.

The City Planning Commission unanimously approved this variance request on July 21, 2015.

Funding Expected: Revenue [J Expenditure [1 NA X

Budgeted Item: Yes [l No [J N/A

Account Number: Amount

Legal Review Required: N/A [ Required Date Completed  7/29/2015

Supporting documents attached:
=  Variance Request Letter

= Aerial Map of the Site

= Sec.21-4

Recommendation: Move to approve the building setback variance as requested by Mr. Todd Horman.
If approving, state City Council’s “Findings” of the probable effect of this variance upon

traffic conditions and upon public health, safety, convenience and welfare in the
vicinity pursuant to Sec. 21-4 of the City Code.
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Reviewed by Department Head, if applicable X
Reviewed by City Attorney, if applicable
Reviewed by Chief Financial Officer, if applicable [
Reviewed by City Manager
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City of Alvin
Request for Variance
Legal Description of Corner lots:
Lots Block 43, Easton’s addition to the City of Alvin, Brazoria County Texas according to the map or plat
thereof recorded in Volume 32, Page 26 of the Deed Records of Brazoria County Texas.

July 15™ 2015

To City of Alvin
Michelle H. Segovia, P.E., CFM
City of Alvin — City Engineer
1100 W. Highway 6
Alvin, Texas 77511

It is our hope that as developers we can develop 12 lots on the listed property. In order to accomplish

this we are asking for a variance on the 4 corner lots in the Block 43 of Easton’s addition, These homes

will be well built, attractive, permanent structures to enhance that area of Alvin. We aim to provide an
opportunity for all interested in Alvin’s established family community to own a high quality, affordable,
single family home.

The request for variance is on the 4 corner lots of:
Lots Block 43, Easton’s addition to the City of Alvin, Brazoria County Texas according to the map or plat
thereof recorded in Volume 32, Page 26 of the Deed Records of Brazoria County Texas.

It is our understanding that the City of Alvin building code requires there to be a 15 foot side setback (or
building line) on corner lots from the side street and a 5 foot side setback (or building line), on the
opposing side of the same lot, providing these ~50ft wide lots with only a buildable width of ~30ft on
the Willis and Phillips street corner lots as frontage. By limiting the building frontage width to ~30ft, it
severely restricts and limits finding a feasible floor plan that will work on these lots and maintain the
aesthetics of homes built with the other 8 houses not on the corner lots

We propose to allow a variance of 5 ft on the side street set back on 6" street and 7" street. ie.
Changing the side set back (building line) from the standard 15 feet to 10ft. Reducing the side street set
back to 10 ft will help solve the following issues

e Allow for a wider than 30 ft home to be built and will be proportional to the other homes being
built on the interior lot. And will improve the appeal from the street elevation, making the
homes appear more proportionate

e The homes will be similar in architectural style and shape in order to not look out of place from
the other constructed homes.

o It will provide options for a single family floor plan that is economically feasible for construction,
and provide a building footprint that is more proportionate in length and width for the
engineering to be reasonable in design.



e With a 10 ft side setback, there is significant distance from the side street for storm drainage
maintenance or other city improvements if necessary.

e The 10 ft proposed side setback is similar to or greater than other existing homes in the same
area.

The information in this letter is a representation of all applicable information made available to the
variance applicant at the time of its submission, and relating to the properties listed above. This
information contained herein is believed to be truthful and accurate to the best of my knowledge at the
time of submission, but is not a personal guarantee to the accuracy of the information contained in this
request for variance.

Please direct all questions Qr)ncerns to the following

e —  othy s

Todd Horman
Managing Partner
Goal line investments, LLC
281-513-8299
tihorman@gmail.com




Appendix — Pictures of lots

Picture of lots from corner of 6™ and Willis

Picture along 6" street — between Willis and Phillips. From the Street to the edge of the ditch line is 17ft




from pavement to edge of the ditch is 15.5 ft

"

Picture from 7" street between Willis and Phillips Street —

—

b > . =
' oL




4 corner lots of for the requested variance




Sec. 21-4. - Variances.

Upon written request, city council may authorize a variance from this chapter. An applicant
for a variance shall pay a nonrefundable fee, in an amount provided for in the fee schedule in
chapter 28.

In granting a variance, the council shall prescribe those conditions it deems necessary or
desirable to the public interest. In making the findings herein above required, the council
shall take into account the nature of the proposed use of the land involved, the existing use of
the land in the vicinity, the number of persons who will reside or work in the proposed
subdivision, and the probable effect of such variance upon traffic conditions and upon public
health, safety, convenience and welfare in the vicinity.

Any variance request shall first be reviewed by the planning commission, with a
recommendation to council workshop, prior to city council action.

(Ord. No. 02-AA, §1, 6-20-02; Ord. No. 06-WW, §3, 12-21-06; Ord. No. 12-UU, §2, 11-1-
12)



AGENDA COMMENTARY

Meeting Date: 8/6/2015
Department: Engineering Contact: Michelle Segovia, City Engineer
Agenda Item: Consider a final plat for Southern Colony Section 2A, a Planned Unit Development being a

subdivision of 16.769 acres of land situated in the William Hall League, Abstract 31, City of
Alvin ETJ (along FM 521 north of CR 57), Fort Bend County, Texas.

Type of Item: []Ordinance 1* Reading [] Ordinance 2™ Reading [JResolution [ Public Hearing [XI Discussion & Direction

Summary: OnJuly 1, 2015 the Engineering Department received the Final Plat for Southern Colony 2A for review.
This section consists of 92 single-family residential lots, 6 blocks, and 4 reserves and is located within the City of Alvin
ETJ in Fort Bend County (along FM 521 north of CR 57).

The City Planning Commission unanimously approved the plat at their meeting on July 21, 2015.

Funding Expected: Revenue [J Expenditure [1 NA X

Budgeted Item: Yes LI No [ N/A

Account Number: Amount

Legal Review ReqUired: N/A Reqmred ] Date Completed Click here to enter a date.

Supporting documents attached:
=  Southern Colony Section 2A Final Plat

Recommendation: Move to approve the Final Plat of Southern Colony 2A.

Reviewed by Department Head, if applicable X
Reviewed by City Attorney, if applicable [J
Reviewed by Chief Financial Officer, if applicable [
Reviewed by City Manager
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AGENDA COMMENTARY

Meeting Date: 8/6/2015
Department: Engineering Contact: Michelle Segovia, City Engineer

Agenda Item: Consider the approval of an Engineering Services Agreement with Klotz Associates in the amount
of $75,000.00 for engineering design services relating to the first phase of the City’s Thoroughfare
Plan Update; and authorize City Manager to sign.

Type of Item: [JOrdinance 1* Reading [] Ordinance 2™ Reading [JResolution [ Public Hearing [XI Discussion & Direction

Summary: In June 2015 Staff from the Economic Development, Public Services, and Engineering Departments
solicited qualifications from engineering firms to perform the engineering services relating to the update of the City’s
Thoroughfare Plan. The committee selected Klotz Associates to perform the work. Phase I of this two phase project
consists of the data collection, public involvement, and GIS based thoroughfare map creation.

The update of the City’s Thoroughfare Plan was one of the short term projects recommended by the recently approved
2035 Comprehensive Plan Update.

Funding Expected: Revenue []  Expenditure N/A [
Budgeted Item: Yes No [ N/A O

Account Number: 312-5501-00-9062 Amount  $75,000.00

Legal Review Required: N/A [] Required Date Completed  7/29/2015

Supporting documents attached:
= Klotz Proposal

Recommendation: Move to approve the Professional Services Agreement with Klotz Associates and authorize
City Manager to sign.

Reviewed by Department Head, if applicable
Reviewed by City Attorney, if applicable
Reviewed by Chief Financial Officer, if applicable [
Reviewed by City Manager
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klotz{dassociates

1160 Dairy Ashford, Suite 500
Houstor, Texas 77079

T 281.589.7257 F 281.589.7309
houston.office@klotz.com

August 4, 2015

Ms. Michelle Segovia, PE, CFM
City Engireer

City of Alvin

1100 West Highway 6

Alvin, Texas 77511

Re: Proposal to Prepare Update to the Major Thoroughfare Plan — Phase |
Dear Ms. Segovia:

I am pleased to submit this proposal to perform professional engineering services for the update
to the City's Thoroughfare Street System Plan. A detailed scope of work is attached to this letter.

Phase I includes conducting public meetings, coordination with the Advisory Committee, and
preparation of a GIS-based Thoroughfare Map. Phase I will be completed in 6 months from
Notice-to-Proceed for a lump sum fee of $75,000.00.

Thank you for the opportunity to submit this proposal. I look forward to a successful project with
you. Should you have any questions, please call me at 281-589-7257.

Sincerely,
Accepted
///;;7 - A
David C. Balmos, PE Sereniah Breland
Vice President City Manager, City of Alvin
DCB:mv

Attachment: Exhibit A — Scope of Work
Exhibit B — Project Schedule



EXHIBIT A
SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER

City of Alvin, Texas
Major Thoroughfare Plan

August 2015

The services to be provided by The Engineer under this proposal include preparation of an
update to the City’s Thoroughfare Street System Plan. The purpose of the project is to provide a
transportation planning document to guide future planning decisions, pursue funding options,
address maintenance needs, and provide input for annual CIP budget development. A key
element includes the development of an Implementation Plan which serves as a road map to
assist in the implementation of identified projects.

The work required is described below according to each task to be performed.

PHASE | — Update the Thoroughfare Street System Plan ($75,000)

A. Data Collection

The Engineer will obtain existing planning documents from the City of Alvin, Brazoria
County, HGAC and TxDOT related to planned infrastructure improvements and
population growth trends.

The Engineer will collect available existing and forecasted traffic volumes from TxDOT
and H-GAC. In addition, any available crash data for the most recent 36-month period
will be gathered.

The Engineer will review the existing and future land use maps in order to understand
their impact on future mobility. In addition, a review of the existing city thoroughfares
and their roadway classification will be conducted.

The City of Alvin and its ETJ are included in the sub-regional Travel Demand Model
(TDM) prepared and maintained by the Houston-Galveston Area Council (H-GAC). The
Engineer will coordinate with H-GAC to obtain and review the mobility-related data in the
model for existing and horizon year (year 2040). The comparison of the data will help
identify the deficiencies in the transportation system and will assist in the development
and prioritization of infrastructure projects. No revisions to the model will be conducted
as part of the basic scope of services.

The Engineer will conduct up to three (3) site / field visits to obtain a general
understanding of roadway and traffic conditions, especially during peak hours and
document any bottlenecks or operational issues observed along critical city corridors.
Also, coordination with city staff to gather information on known operational or safety
issues along city roadways will be conducted.

The Engineer will obtain the City’s roadway base maps to create a digital base map in
Arc GIS version 10.2.
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B. Coordination and Public Involvement
Kickoff Meeting

The Engineer will conduct a kickoff meeting with City Staff to develop the initial goals of
the Thoroughfare Plan. The Engineer will develop a Public Involvement Plan (PIP) to
solicit input from stakeholders and citizens. In conjunction with city staff, an Advisory
Committee will be selected for this project.

Advisory Committee Meetings

The Engineer will facilitate monthly meetings with the City Advisory Committee (up to a
total of 4 meetings). The Engineer will update the committee on the progress of the
Thoroughfare Plan update and solicit input from the committee on the needs and goals
of the plan.

The Engineer will provide weekly updates by e-mail to provide project-related
information including work completed during that week and work scheduled for the
upcoming week.

Public Meetings

The Engineer will conduct up to a total of two (2) public meetings to solicit input from the
residents of Alvin. The engineer will prepare exhibits and conduct a brief presentation at
each meeting describing the purpose of the plan, and the need to solicit input from the
public. The first meeting will be conducted within approximately eight (8) weeks of
Notice Proceed. The second public meeting will be conducted at the conclusion of
Phase | to present the completed product of the updated thoroughfare plan.

C. Thoroughfare Plan Update

The Engineer will evaluate existing data including traffic projections, growth projections,
and anticipated development. The Engineer will evaluate the existing road network to
determine connectivity and mobility deficiencies. The Engineer will utilize projected traffic
data to determine existing facilities that have Level of Service (LOS) of C or worse.

Based on the analysis of existing conditions, and considering input from the Advisory
Committee and from public input, the Engineer will prepare a draft update of the
Thoroughfare Plan map using GIS. The draft Thoroughfare plan map will identify the
following:

Proposed new location roadways
Existing Roadways to be expanded

Classification of existing and proposed roadways (major/minor arterials and
collectors)

Future roadways to be constructed by others (Grand Parkway, SH 35 Tollway,
etc.)

As a supplement to the Thoroughfare Plan map, the Engineer will prepare typical
sections and descriptions of the various thoroughfare classifications to include lane width
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dimensions, ROW dimensions, accommodations for bicycles and pedestrians, and
minimum pavement structure requirements.

PHASE | Deliverables

» Updated Thoroughfare Plan Exhibit (and GIS source files)

* Public Involvement Plan

* Meeting Minutes from coordination meetings, advisory committee meetings, and
stakeholders meetings

» Typical sections and written descriptions of Thoroughfare Types
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EXHIBIT B

PROJECT SCHEDULE

City of Alvin Thoroughfare Plan Update

2015

2016

Task Start Date | Compl. Date | Aug| Sep | Oct|Nov| Dec| Jan | Feb [ Mar| Apr
PHASE |
NTP 8/7/2015
Kickoff Meeting 8/12/2015
Advisory Committee Meetings| 9/1/2015 1/5/2016 1 I I
Public Meeting #1 10/1/2015
Public Meeting #2 2/1/2016
GIS-based Thoroughfare Map 9/1/2015 1/31/2016
Complete Phase | 2/28/2016 H
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AGENDA COMMENTARY

Meeting Date: 8/6/2015
Department: Administration Contact: Sereniah Breland, City Manager

Agenda Item: Consider Ordinance 15-O; amending Chapter 28, Comprehensive Fee Ordnance; to repeal certain
sections of solid waste collection, disposal provisions and certain sections of water and sewer
provisions; first reading.

Type of Item: Xl Ordinance 1% Reading [] Ordinance 2™ Reading [JResolution [ Public Hearing [ Discussion & Direction

Summary: Currently, the City’s Chapter 28 Comprehensive Fee Ordinance only allows the City to adjust the water,
sewer, and solid waste rates by the annual increase or decrease in the consumer price index rates for all urban consumers
for the Houston-Galveston-Brazoria, TX area (CPI-U). In addition to the CPI-U, there are other factors that should be
taken into consideration when adjusting water, sewer, and solid waste rates. Water, sewer and solid waste rates should
be adjusted to cover the operating and capital utility costs of the City; while providing revenue for future capital needs.
As a result, staff recommends that City Council repeal Section 28-2 of the Code of Ordinances. Should City Council
elect to repeal Section 28-2 of the code of ordinance, staff will be able to make recommendations on the water, sewer,
and solid waste rates based on the costs of servicing water, sewer, and solid waste to the City of Alvin. On the other
hand, should City Council elect not to repeal Section 28-2 of the Code of Ordinances, staff will continue to annually
adjust water, sewer, and solid waste rates based solely on the increase or decrease in the CPI-U.

Funding Expected: Revenue [1 Expenditure 1 N/A [

Budgeted Item: Yes LI No [l N/A

Account Number: Amount

Legal Review Required: N/A [] Required Date Completed  7/28/2015

Supporting documents attached:
=  QOrdinance 15-0; redlined

Recommendation: Motion to approve Ordinance 15-O on first reading.

Reviewed by Department Head, if applicable [
Reviewed by City Attorney, if applicable
Reviewed by Chief Financial Officer, if applicable
Reviewed by City Manager
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ORDINANCE NO. 15-0

AN ORDINANCE AMENDING CHAPTER 28, COMPREHENSIVE FEE
ORDINANCE, OF THE CODE OF ORDINANCES, CITY OF ALVIN,
TEXAS FOR THE PURPOSE OF REPEALING CERTAIN SECTIONS OF
SOLID WASTE COLLECTION AND DISPOSAL PROVISIONS AND
ALSO CERTAIN SECTIONS OF WATER AND SEWER PROVISIONS;
PROVIDING FOR AN EFFECTIVE DATE; AND SETTING FORTH
OTHER PROVISIONS RELATED THERETO.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ALVIN, TEXAS:
Section 1. That Section 28-2 of the Code of Ordinances, City of Alvin, Texas is hereby
amended by repealing section (4) of the Solid Waste Collection and Disposal provisions as set

forth below:

Sec. 28-2. In General.

SOLID WASTE COLLECTION AND DISPOSAL




Section 2. That Section 28-2 of the Code of Ordinances, City of Alvin, Texas is hereby
amended by repealing section (17) of the Water and Sewer provisions as set forth below:

Sec. 28-2. In General.

WATER AND SEWER

Section 3. That except as amended herein all other provisions of Chapter 28 of the Code of
Ordinances, City of Alvin, Texas shall remain in full force and effect. To the extent of any
conflict or inconsistency between the provisions of this ordinance and any other ordinance, the
provisions of this ordinance shall control.

Section 4. Severability. Should any section or part of this Ordinance be held
unconstitutional, illegal, invalid, or the application to any person or circumstance for any reasons
thereof ineffective or inapplicable, such unconstitutionality, illegality, invalidity, or
ineffectiveness of such section or part shall in no way affect, impair or invalidate the remaining
portion or portions thereof; but as to such remaining portion or portions, the same shall be and
remain in full force and effect and to this end the provisions of this ordinance are declared to be
severable.

Section 5. Publication. The City Clerk of the City of Alvin is hereby directed to publish this

ordinance, or its caption and penalty clause, in one issue of the official City newspaper as
required by Chapter 52 of the Texas Local Government Code and the City of Alvin Charter.
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Section 6. Effective Date. This ordinance shall take effect immediately from and after its
passage and publication in accordance with the provisions of Chapt. 52, Tex. Loc. Gov't. Code and
the City of Alvin Charter.

Section 7. Open Meetings Act. It is hereby officially found and determined that the
meeting at which this ordinance was passed was open to the public as required and the public
notice of the time, place and purpose of said meeting was given as required by the Open
Meetings Act, Chapt. 551, Tex. Gov’t Code. Notice was also provided as required by Chapter 52
of the Texas Local Government Code and the City of Alvin Charter.

PASSED on the first reading on the day of ,2015.
PASSED on the second and final reading on the day of ,2015.
ATTEST: CITY OF ALVIN, TEXAS
By: By:

Dixie Roberts, City Clerk Paul A. Horn, Mayor
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