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ALVIN CITY COUNCIL AGENDA  
THURSDAY, OCTOBER 20, 2016 

 7:00 P.M.  
 (Council Chambers) 

 

Alvin City Hall, 216 West Sealy, Alvin, Texas 77511 
Persons with disabilities who plan to attend this meeting that will require special services please contact the City Clerk’s Office at 281-388-4255 or 
droberts@cityofalvin.com 48 hours prior to the meeting time.  City Hall is wheel chair accessible and a sloped curb entry is available at the east and 
west entrances to City Hall.  
 

 

NOTICE is hereby given of a Regular Meeting and Executive Session of the City Council of the 
City of Alvin, Texas, to be held on Thursday, October 20, 2016 at 7:00 p.m. in the Council 
Chambers at:  City Hall, 216 W. Sealy, Alvin, Texas. 

 

REGULAR MEETING AGENDA  
 

1. CALL TO ORDER 
 

2. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

3. PUBLIC COMMENT 
 

4. CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION: An item(s) may be 
removed from the Consent Agenda for full discussion by the request of a member of Council.  Item(s) removed will 
automatically become the first item up for discussion under Other Business. 
 

A. Approve minutes of the September 15, 2016 City Council regular meeting. 
 

B. Consider Resolution 16-R-26; adopting the Fiscal Year 2016-17 City of Alvin Investment 
Policy; providing for an effective date, and setting forth other related matters.   

 
C. Consider Resolution 16-R-18; adopting the 2016 Alvin Senior Center Rules and 

Regulations, and setting forth other matters related thereto. 
 

D. Consider the purchase of a new ambulance; replacing Unit #734, out of the City’s 
Vehicle Replacement Fund and Insurance Proceeds, from Frazer, Ltd. through the 
Houston-Galveston Area Council (H-GAC) Cooperative Purchasing Program, in an 
amount not to exceed $137,550.  

 
E. Consider a final plat of JSC Federal Credit Union Alvin Branch (877 E. Highway 6), 

being a subdivision of 1.000 acre of land situated in the H.T.&B.R.R. Company Survey, 
Section 15, Abstract 227, being all of Lot 1 and parts of Lots 2 & 3 of the Red-Arrow 
Addition to the City of Alvin, according to the plat recorded in volume 3, page 144, Plat 
Records of Brazoria County, Texas. 
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F. Consider a final plat of Kendall Lakes Section 7, being a subdivision of 32.499 acres 

(located near Highway 35 North) of land located in H.T.&B.R.R. Company Survey, 
Section 40, A-482, Brazoria County, Texas. 

 
5. OTHER BUSINESS:   

Council may approve, discuss, refer, or postpone items under Other Business. 
 

A. Consider a variance request for the property owner at 510 Debbie Lane to waive the 
building setback requirement of Chapter 21, Section 37 (a) of the Code of Ordinances. 
 

B. Consider Ordinance 16-Z; establishing a “no parking/standing 3:30 PM-4:30 PM 
Monday-Friday” zone along a portion of the south side of West South Street in front of 
Alvin Junior High; authorizing installation of appropriate signage; providing for a penalty 
and publication; and setting forth other provisions related thereto. 

 
C. Consider an agreement with an Electricity Provider to supply electricity to the City 

beginning January, 2018, and authorize Mayor or the Mayor Pro-tem to execute 
agreement. 

 
D. Consider accepting the Texas Department of Transportation’s offer of $8,679 to purchase 

right-of-way located at the corner of 1100 W. Highway 6 (Public Services Facility) and 
Brazos Street, Alvin, Texas and authorize the Mayor to sign the necessary conveyance 
documents.  
 

E. Consider the Possession and Use Agreement for Transportation Purposes with the Texas 
Department of Transportation to enter and use city property for TxDOT’s street widening 
construction project at the corner of 1100 W. Highway 6 (Public Services Facility) and 
Brazos Street, Alvin, Texas and authorize the Mayor to sign the agreement. 
 

F. Receive and acknowledge receipt of the Financial and Quarterly Investment reports for 
September 30, 2016. 

 
G. Receive and acknowledge receipt of the Fiscal Year 2016 Capital Improvement Projects 

Report and the Comprehensive Plan Implementation Report.  
 

H. Consider Resolution 16-R-27; designating one representative and one alternate 
representative to the Houston-Galveston Area Council (H-GAC) General Assembly for 
2017.   

 
I. Consider the proposed Collective Bargaining Labor Agreement between the City of 

Alvin, Texas and the Alvin Police Officer’s Association (APOA) and authorize the 
Mayor to sign. 

 
6. REPORTS FROM CITY MANAGER  

 

A. Review preliminary list of items for next Council meeting. 
 

B. Items of Community Interest. 
 
7. REPORTS FROM COUNCIL MEMBERS 

Pursuant to S.B. No. 1182, City Council Members may make a report or an announcement about items of community interest 
during a meeting of the governing body. No action will be taken or discussed. 
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A. Announcements and requests from Council members.  
 

8. EXECUTIVE SESSION 
 

A. Section 551.072 of the Government Code: Deliberation regarding the purchase, 
exchange, lease or value or real property. 
 

9. RECONVENE TO OPEN SESSION 
 
A. Direct staff to take necessary steps for possible sale of property located at the Southeast 

Corner of Willis Street and North Hardie Street, Alvin, Texas. 
 

10. ADJOURNMENT 
 

 

I hereby certify that a copy of this notice was posted on the City Hall bulletin board, a place convenient and readily 
accessible to the general public at all times, and to the City’s website: www.alvin-tx.gov, in compliance with Chapter 
551, Texas Government Code on MONDAY, OCTOBER 17, 2016 at 4:45 P.M. 
 

(SEAL)       __________________________________ 
       Dixie Roberts, City Clerk 

 

Removal Date:______________________ 
 

** All meetings of the City Council are open to the public, except when there is a necessity to meet in Executive Session 
(closed to the public) under the provisions of Chapter 551, Texas Government Code. The Council reserves the right to 
convene into executive session on any of the above posted agenda items that qualify for an executive session by publicly 
announcing the applicable section of the Open Meetings Act, including but not limited to sections 551.071 (litigation and 
certain consultation with the attorney), 551.072 (acquisition of interest in real property), 551.073 (contract for gift to city), 
551.074 (certain personnel deliberations), or 551.087 (qualifying economic development negotiations). 

 

 



MINUTES 
CITY OF ALVIN, TEXAS 

CITY PLANNING COMMISSION 
August 16, 2016 

 
BE IT REMEMBERED, that on the above date, the Planning Commission met in the First 
Floor Conference Room, at Public Services Facility, 1100 West Highway 6, Alvin, Texas, 
at 6:00 P.M. with the following members present, Chris Hartman, Vice Chair; Missy 
Jordan, Secretary; Santos Garza; Charles Buckelew and Sussie Sutton. Also present 
were Shane Gormly; Bob Dillman; staff members Shana Church, Administrative 
Assistant; and Michelle Segovia, City Engineer. Absent were Darrell Dailey, Randy Reed, 
Martin Vela and Robin Revak-Golden. 
 
1. Call To Order.  
Call to order at 6:00 P.M. 
 
2. Petition and Requests from the Public.   
There were no petitions or requests from the public. 
 
3. Approve the Minutes of the Planning Commission meeting of July 19, 2016. 
Commission Member Santos Garza motioned to approve the minutes of the regular 
Planning Commission meeting of July 19, 2016. Seconded by Charles Buckelew, the 
motion carried on a vote of 4 ayes and 0 nays. Member Sussie Sutton abstained from the 
vote since she did not attend the July meeting. 
 
4. Consider a Final Plat of One Tire or More, being a 5.0 acre (8192 County Road 
128) tract of land being all of Lot 6, of Hastings West Section Two, as recorded in 
Volume 18, pages 375-376, plat records, Brazoria County, Texas. City Engineer 
recommends final plat for discussion and approval. Commission Member Garza motioned 
to recommend for approval to City Council. Seconded by Member Buckelew, the motion 
carried on a vote of 5 ayes and 0 nays. 
 
5. Consider a Final Plat of Morgan Falls Estate, being a 7.19 acre (2300 Koster Road) 
tract of land being the same land as recorded in document number 2003053423, 
official records of real property, Brazoria County, Texas, being out of Lot 7 of the 
E. J. Biering Subdivision as recorded in Volume 19, Page 147, deed records, 
Brazoria County, Texas, situated in the H.T. & B.R.R. Company Survey, Section 13, 
Abstract 225, Brazoria County, Texas. City Engineer recommends final plat for 
discussion and approval. Commission Member Buckelew motioned to recommend for 
approval to City Council. Seconded by Member Sutton, the motion carried on a vote of 5 
ayes and 0 nays. 
 
6. Consider a variance request for the property owner at 1009 W. Willis to waive the 
building setback requirement of Chapter 21, Section 37 (a) of the Code of 
Ordinances. City Engineer recommends variance request for discussion and approval. 
Commission Member Garza motioned to recommend for approval to present to City 



Council. Seconded by Member Jordan, the motion carried on a vote of 5 ayes and 0 nays. 
 
7. Reports or requests from Commission Members. 
There were no reports or requests from Commission Members. 
 
8. Staff report and update. 
Michelle Segovia, City Engineer mentioned the subdivision ordinance now contains the 
part about being able to pay a fee in lieu of sidewalk construction only if there are site 
constraints. It allows the City Engineer the discretion to be able to make that 
determination. 
 
9. Items for the next meeting. 
Michelle Segovia, City Engineer stated the commission may see another abbreviated plat 
at the next meeting. 
 
10. Adjournment. 
Commission Member Charles Buckelew motioned to adjourn the meeting, seconded by 
Member Sussie Sutton. The motion carried on a vote of 5 ayes. The meeting ended at 
6:29 p.m. 



PARKS AND RECREATION 
BOARD MEETING MINUTES 

Alvin Senior Center 
August 23, 2016 

6:30 pm 
 

 
Call to Order:  Meeting was called to order at 6:39 pm   
 
Roll Call:  Present: Shala Rios, Terri Beasley, Jeanette Stuksa, Debra Palin, Dwight Rhodes, 
Cindy DeJohng 
 Also present was Parks Director Dan Kelinske and Aaron Tuley (Kending Keast)  
 
Minutes:   

Jeanette S. made a motion to approve minutes from August 2, 2016 meeting 
Debra P. 2nd the motion. Motion passed 

 
Petitions or Requests from the Public:  

 None at this time 
  

Report from the Chairman:  
 None at this time 
 

Director’s Report: 
 12th Annual Beenezy Fun Run- September 3 
 Paws @ the Pool 10am-2pm September 10 
 Mother/Son Blast- September 16 
 Noon Lions Club Steak of the Arts (National Oak Park)-September 17 
 Community Garden Fall Planting-September 24 
 

New Business: 
 2016 Parks Master Plan- Master Plan will conform to Texas Parks and Wildlife 

Master Plan. 
Items discussed in the Master Plan:  Pocket Parks, Neighborhood Parks, Community Parks, 
National Parks, Special Use Facilities (Senior Center, Lions Park) 
Board discussed SWOT (Strengths, Weakness, Opportunities, Threats) 
Strengths: 

 Wide variety of activities available for citizens 
 Updates (for the better) to the parks 
 Maintence 
 Trees (Established Parks) 
 Attract Tourism 

 
 
 
 



Weaknesses: 
 Trail Striping (TX Dot) 
 Maintenance (Funding, Personnel) 
 Volunteerism (Special Interest Only) 
 Funding 
 Bland (Aesthetics) 
 Connectivity to each park 
 Lack of Signage 
 No home for recreational programs 
 Signage for parks (Planting vs. No Planting) Avoid shrubs around signs 

 
Opportunity 

 Phase 3 of Hike and Bike Trail 
 Joining H&B Trail with trail at ACC 
 Community Recreation Center 
 Ties to Downtown 
 Natatorium 

 
Threats 

 Lighting in parks and along trails 
 Athletic Programing (Tournaments) 
 Elected Leaders (Educate Elected Leadership) 
 Recommendation that any new parks from here on will be ADA compliant 
 Survey will be posted to social media to get citizens input on locations of potential 

new parks. 
 Board will go over Goals for Master Plan and decide what needs are most important 

and should be done as soon as possible. Board will add objectives under each goal. 
 Mr. Tuley is hoping to have 1st chapter of Master Plan completed by end of 

September 
 Mr. Tuley is hoping to have entire Master Plan completed by Christmas. 
 Disc Golf: Possible locations will be discussed at September meeting. 

  
Special Presentations 

 Non at this time 
 
Announcements or Requests from Board Members:  

 None at this time 
 
Adjournment:  A motion to adjourn was made by Debra P. Shala S. 2nd motion. Motion passed. 
Meeting was adjourned at 8:35 pm. 
                          
 
Submitted by:  Shala Rios 
 



MINUTES 
CITY OF ALVIN, TEXAS 

  216 W. SEALY STREET 
REGULAR CITY COUNCIL MEETING 

THURSDAY SEPTEMBER 15, 2016 
7:00 P.M. 

 

 
 

CALL TO ORDER 
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in 
regular session at 7:00 P.M. in the Council Chambers at City Hall, with the following members 
present: Mayor Paul A. Horn; Mayor Pro-tem Gabe Adame; Council members: Adam Arendell, 
Scott Reed, Brad Richards, Chris Sanger, Glenn Starkey, and Keith Thompson. 
 
Staff members present: Sereniah Breland, City Manager; Bobbi Kacz, City Attorney; Junru Roland, 
CFO/Assistant City Manager; Dixie Roberts, City Clerk; Robert Lee, Police Chief;  

 

INVOCATION AND PLEDGE OF ALLEGIANCE 
Police Department Chaplain Vangie Gonzales gave the invocation.   
 

Members of Boy Scout Group 413 led the Pledge of Allegiance to the American Flag the Pledge to 
the Texas Flag. 

 
PUBLIC COMMENT 
Nicole Haugen spoke before Council regarding how the uber driving industry is affecting her taxi 
business in Alvin.  She asked the city if anything could be done to hold the uber industry 
accountable to the same rules and regulations that taxi companies are required to follow.  
 
Anglea Adams spoke before Council regarding the Alvin Animal Adoption Center. 
 
Andrea Busch spoke before Council regarding animal welfare and the Alvin Animal Adoption 
Center. 
 
Samantha Tucker spoke before Council regarding volunteering at the Alvin Animal Adoption 
Center. 
 
Council member Arendell entered the meeting at 7:20 p.m. 
 
Lark Tedesko spoke before Council regarding the Alvin Animal Adoption Center. 
 
Sarah Ortiz spoke before Council regarding the recent increase in her water bill.   
 
PRESENTATIONS 
Finance/Municipal Court/Information Technology Departmental Update. 
Mr. Junru Roland, CFO/Assistant City Manager gave a brief update on the Finance/Municipal 
Court/Information Technology departments. 
 
Presentation by McKinstry regarding infrastructure redevelopment. 
McKinstry is an engineering, construction, and consulting firm that specializes in infrastructure redevelopment, 
particularly for municipalities. Perpetual funding gaps and a constant demand for higher quality public services create 
a significant challenge for local governments: balancing immediate needs with future investments.  
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Mckinstry's unique expertise allows them to help councils, boards, public works departments, special purpose districts, 
and other public entities close the funding gap. McKinstry provides the design, construction, and financial insight 
needed to reduce capital costs. 
 
CONSENT AGENDA 
Approve minutes of the August 30, 2016 City Council workshop 
 
Approve minutes of the September 1, 2016 City Council regular meeting. 
 
Consider Resolution 16-R-24; acknowledging and accepting a sidewalk easement granted to the 
City of Alvin by Prasert Sananikone and his wife, Saengchan Sananikone. 
This resolution formally acknowledges the City’s acceptance of this sidewalk easement being granted to the City by Mr. 
and Mrs. Sananikone.  The Sananikones’ are required to install a sidewalk as part of the construction of their home on 
the property located at 514 S. Second Street. There are numerous existing utility structures in the right-of-way forcing 
the required sidewalk to be placed outside the right-of-way and on the Sananikones’ property. The Sananikones have 
granted a sidewalk easement to the City so that the City can maintain the public sidewalk on their property. 
 
Consider Resolution 16-R-25; acknowledging and accepting two (2) sidewalk easements located at 
312 and 314 North Ormbsy granted to the City of Alvin by Carol Croom. 
This resolution formally acknowledges the City’s acceptance of two (2) sidewalk easements being granted to the City by 
Carol Croom.  Ms. Croom had duplexes constructed on two adjacent lots at 312 and 314 North Ormsby and is required 
to install a sidewalk as part of the construction of the homes on her properties. There is insufficient room in the City 
right-of-way for the placement of these sidewalks due to the open ditch drainage system in place, forcing the required 
sidewalk to be placed outside the right-of-way and on Ms. Croom’s properties. Carol Croom has granted these 
sidewalk easements to the City so that the City can maintain the public sidewalk on her properties.  
 
Council member Adame moved to approve the consent agenda as presented.  Seconded by Council 
member Richards; motion carried on a vote of 7 Ayes. 
 
OTHER BUSINESS   
Consider Ordinance 16-X; adopting the budget for the City of Alvin, Texas for Fiscal Year 2016-
2017; directing the City Clerk to post a copy of the budget on the City of Alvin website; and setting 
forth other provisions related thereto. 
On July 21, 2016, the City Manager presented the FY 2016-17 proposed budget to City Council.  Subsequently, two 
budget workshops were held: August 23, 2016 and August 30, 2016 whereby City Council and staff reviewed the 
proposed budget.   
 
State law and the City’s Charter require that the City enact an annual budget.  The City Charter requires that an 
ordinance to establish appropriation must be approved by a favorable vote of a majority of the members of the City 
Council. 
 
Council member Thompson moved to approve Ordinance 16-X; adopting the budget for the City of 
Alvin, Texas for Fiscal Year 2016-2017; directing the City Clerk to post a copy of the budget on the 
City of Alvin website; and setting forth other provisions related thereto.  Seconded by Council 
member Adame; motion carried on a vote of 6 Ayes; with Council member Sanger voting No. 
 
Consider Ordinance 16-Y; levying a property tax rate for the year 2016 and to direct the Tax 
Assessor-Collector to access, account for, and distribute the property taxes as herein levied. 
A taxing unit may not impose property taxes in any year until the governing body has adopted a tax rate for that year, 
and the annual tax rate must be set by ordinance, resolution, or order, depending on the method prescribed by law for 
adoption of a law by the governing body.  The vote on the ordinance, resolution, or order setting the tax rate must be 
separate from the vote adopting the budget.   
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For a taxing unit other than a school district, the vote on the ordinance, resolution, or order setting a tax rate that 
exceeds the effective tax rate must be a record vote, and at least 60 percent of the members of the governing body must 
vote in favor of the ordinance, resolution, or order.   

 
According to Property Tax Code 26.05(b), a motion to adopt an ordinance, resolution, or order setting a tax rate that 
exceeds the effective tax rate must be made in the following form: “I move that the property tax rate be increased by the 
adoption of a tax rate of (specify tax rate), which is effectively a (insert percentage by which the proposed tax rate 
exceeds the effective tax rate) percent increase in the tax rate.”  

 
For Tax Year 2016, staff is proposing that city council adopt a tax rate of $0.7980 per $100 of taxable assessed value.   

 
 Tax Year 2016 Tax Year 2015 
Property Tax Rate: $0.798000/100 $0.838600/100 
M&O Tax Rate: $0.723530/100 $0.711880/100 
Debt Rate: $0.074393/100 $0.126720/100 
Effective Tax Rate: $0.771576/100 $0.793642/100 
Effective M&O Tax Rate: $0.661136/100 $0.661681/100 
Rollback Tax Rate: $0.802706/100 $0.857071/100 

 

Council member Reed moved to approve Ordinance 16-Y; levying a property tax rate for the year 
2016 and to direct the Tax Assessor-Collector to access, account for, and distribute the property 
taxes as herein levied. Seconded by Council member Richards; motion carried on a vote of 6 Ayes, 
with Council member Sanger voting No. 
 
Accept resignation from Senior Citizen Board member Wanda Garrett and consider appointment to 
fill the unexpired term. 
Wanda Garrett has served on the Senior Citizen’s Board since 2008.  In December, 2015 she was appointed to serve a 
2-year term thorough December, 2017. On August 1, 2016 Ms. Garrett submitted her resignation to be effective after 
the board’s September 12th meeting. 

 
This vacancy has been advertised on all of the city’s social media accounts.   
 
Section 2-20.3 states that the Senior’s Board shall consist of seven (7) members.  Members of the board shall be 
appointed by the mayor subject to the approval of the council by a majority vote. Vacancies on the board shall be filled 
according to the same procedure.  
 
The current board members are:  Barbara Biggers, Brenda Maust, Betty Hodges, Beverly Kimbrough, Nell Shimek, and 
Darrell Brady. 
 
Judy Zavala has submitted a Consent and Willingness to Serve Form to specifically serve on the Senior Citizen’s 
Board. 
 

Council member Adame moved to accept resignation of Wanda Garrett from the Senior Citizen 
Board and nominate Judy Zavala to fill the unexpired term.  Seconded by Council member Reed; 
motion carried on a vote of 7 Ayes.  
 
REPORTS FROM CITY MANAGER  
Review preliminary list of items for next Council meeting. 
Ms. Breland reviewed the preliminary list for the October 20, 2016 City Council meeting.   
 
Items of Community Interest. 
Mrs. Roberts reviewed items of community interest.   
 
REPORTS FROM COUNCIL MEMBERS 
Announcements and requests from Council members.  
Council member Thompson thanked everyone who came out to the first Food Truck Frenzy held 
this evening.  He also thanked the Finance Department for the great job they do for the City. 
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Council member Reed thanked Mr. Roland for the departmental presentation given and thanked the 
Finance Department for the great job they do for the City.  Council member Reed also expressed his 
thanks to Mr. Roland, the budget staff, and department heads for their work on the budget.  He 
stated that he is proud that the city was able to lower the tax rate again this year.  Council member 
Reed also stated that he will not be able to attend the October 20, 2016 City Council meeting due to 
the commitments had during Brazoria County Fair week. 
 
Council member Arendell thanked the Finance Department for the job they do for the City.  He also 
stated that he will not be able to attend the October 20, 2016 City Council meeting due to the 
commitments had during Brazoria County Fair week. 
 
Council member Richards thanked all of the department heads for the job they do for the City of 
Alvin.  
 
Council member Sanger expressed his condolences to the family and local area football community 
in the recent passing of Chase Lightfoot. 
 
Council member Adame gave kudos to city staff.  He also asked staff to look into the comments 
made earlier this evening regarding uber drivers in the area.  Council member Adame invited 
everyone to attend the Lion’s Club Steak of the Arts event being held this Saturday.  He stated that 
the Lion’s Club helps less fortunate children with needed eye care services.   
 
Council member Starkey asked staff look into the comments made regarding uber drivers and the 
affects had on the local taxi services.  He also asked staff to look at some of the highest recent water 
billings to ensure that the meters are working properly.  Council member Starkey gave thanks to a 
city employee who stopped to assist an elderly citizen stuck in his motorized wheel chair.   
 
Mayor Horn asked staff to look into the complaint given by Ms. Ortiz this evening regarding her 
increased water bill.   
 
ADJOURNMENT 
Council member Richards moved to adjourn the meeting at 8:05 p.m. Seconded by Council member 
Sanger; motion carried on a vote of 7 Ayes.  
 
 
PASSED and APPROVED this ______ day of ________________, 2016. 
 
 
        __________________________  
          Paul A. Horn, Mayor  
 
ATTEST: ___________________________  
                  Dixie Roberts, City Clerk 



 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Finance Contact: Junru Roland, Asst. City Manager/CFO 
 

Agenda Item:   Consider Resolution 16-R-26; adopting the Fiscal Year 2016-17 City of Alvin Investment 
Policy; providing for an effective date, and setting forth other related matters. 
 
 

Type of Item:  ☐Ordinance    ☒Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary:   Pursuant to 2256.005 of the Texas Public Funds Investment Act (PFIA), the governing body of an 
investing entity shall review its investment policy and strategies not less than annually.  The City’s current 
Investment Policy has been certified by the Government Treasurers’ Organization of Texas (GTOT) as meeting 
the requirements of the Public Funds Investment Act.   
 
Prior to submitting the City’s investment policy for certification in February, 2017, GTOT is recommending 
slight modifications to the City’s investment policy, which include:   
 

 Adding that ten (10) hours of investment training must be completed within twelve (12) months of the City’s 
investment officer assuming responsibilities as an investment officer.  

 Identifying the Texas Ethics Commission as the entity to file a disclosure statement whenever the City’s 
investment officer has a personal business relationship with a business organization offering to engage in an 
investment transaction with the City. 

 Including language that clarifies that receipts issued by third-party institutions that secure the City’s 
investments be held in the City’s name.  

 Including the specific sections of the Texas PFIA where authorized investments by the state are listed. 
 Specifying that collateralization is required for all uninsured collected balances, plus interest. 
 Adding that “full accrued interest” be included in the quarterly investment reports. 
 Adding language that the City’s independent auditors are required to review the quarterly investment reports. 

  
The City implemented GTOT’s recommendations several years ago, but had not reflected the recommendations 
in the City’s Investment Policy.  As a result, the recommended modifications to the City’s investment policy are 
for disclosure purposes only, and do not reflect a change in financial/investment strategy. Staff recommends 
amending the City’s current Investment Policy to reflect GTOT’s recommendations.     
 

Funding Expected: Revenue  Expenditure  N/A X Budgeted Item: Yes  No  N/A X 

Account Number:  Amount:  1295 Form Required? Yes  No X 

Legal Review Required: N/A  Required X    Date Completed: October 13, 2016 

 
Supporting documents attached: 

 Resolution 16-R-26 



 

 Exhibit A - Investment Policy 
 Exhibit B - Broker/Dealer list 
 Policy Certification 

 
Recommendation:   Move to approve Resolution 16-R-26; adopting the City of Alvin Investment policy 

for FY17; providing for an effective date, and setting forth other related matters. 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



 
RESOLUTION NO.  16-R-26  

 
 
A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ALVIN, 
TEXAS, ADOPTING THE CITY OF ALVIN INVESTMENT POLICY FOR 
THE FISCAL YEAR 2016-2017 FOR THE INVESTMENT OF 
MUNICIPAL FUNDS; AND SETTING FORTH OTHER RELATED 
MATTERS. 

 
 
WHEREAS, Chapter 2256 of the Texas Government Code requires the City Council to 

annually review its Investment Policy regarding the investment of City funds and funds under its 
control;   
 

WHEREAS, the City Council of the City of Alvin, Texas desires to adopt its FY 2016-
17 Investment Policy pursuant to Chapter 2256 Texas Government Code, Public Funds 
Investment Act; and 
  

WHEREAS, pursuant to the Public Funds Investment Act, the governing body of the 
City shall adopt a resolution stating it has reviewed the investment policy and investment 
strategies and that the written instrument so adopted shall record any changes made to either the 
investment policy or investment strategies; NOW, THEREFORE,  
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALVIN, TEXAS, 
THAT: 
 
Section 1. Findings.  The foregoing recitals are hereby found to be true and correct and are 
hereby adopted by the City Council and made a part hereof for all purposes as findings of fact.     
  
Section 2.  The FY 2016-17 City of Alvin Investment Policy was reviewed by City Council, 
includes amendments since the last adoption on November 5, 2015, and is hereby adopted as the 
investment policy of the City of Alvin, attached hereto as “Exhibit A”. 
 
Section 3.  The City Council approves and adopts the list of qualified brokers/dealers that are 
authorized to engage in investment transactions with the City, attached hereto as Exhibit “B”. 
 
Section 4.  Open Meetings.  It is hereby officially found and determined that the meeting at 
which this resolution was passed was open to the public as required and that public notice of the 
time, place and purpose of said meeting was given as required by the Open Meetings Act, Chapt. 
551, Tex. Gov’t Code.  
 
 
PASSED AND APPROVED this the _______day of ________________________,2016. 
 
ATTEST:      THE CITY OF ALVIN, TEXAS 
 
 
By: _____________________________  By:___________________________  
 Dixie Roberts, City Clerk                    Paul Horn, Mayor 



CITY OF ALVIN 
INVESTMENT POLICY 

 
 
I.   PURPOSE AND INTENT 
 
It is the policy of the City of Alvin that the administration of its funds and the investment 
of those funds shall be handled as its highest public trust.  Investments shall be made in a 
manner which will provide the maximum security of principal invested through limitations 
and diversification while meeting the daily cash flow needs of the City and conforming to 
all applicable State statutes, the City of Alvin Home-Rule Charter, City Ordinances and 
the standards of the Governmental Accounting Standards Board.  The receipt of a market 
rate of return will be secondary to the requirements for safety and liquidity while incurring 
minimal risks. 
 
It is the stated intent of the policy to adhere by and to be in conformance with the statute 
known as Chapter 2256, Public Funds Investment Act, Texas Government Code as 
amended periodically by the Texas Legislature. Specific interpretation of a section contrary 
to this intent shall not avoid the remaining policy. 
 
II.    SCOPE 
 
Consistent with this Policy the City will endeavor to earn a return on funds invested at the 
highest investment return possible after taking into account the primary goals of 
preservation and safety of principal, liquidity of funds invested, and yield. This investment 
policy applies to the funds of the City of Alvin, which include the following:  
  

A. General Fund  
B. Special Revenue Funds  
C.   Capital Projects Fund  
D.   Enterprise Funds  
E.   Trust and Agency Funds  
F.   Debt Service Fund, including Reserves and I & S Funds  
G.   Any other funds created by the City  

 
III.    OBJECTIVES  
 
The primary objectives, in priority order, of the City investment activities for all fund 
groups shall be as follows:  
   

A. Preservation and Safety Principal - Investments of the City shall be undertaken 
in a manner that seeks to ensure the preservation of capital in the overall portfolio. To 
attain this objective, diversification along credit and maturity lines is required so that 
potential losses on individual securities are a small fraction of the overall portfolio and 
do not exceed the income generated from the remainder of the portfolio.  
 
B. Liquidity - The investment portfolio will remain sufficiently liquid to enable the 
City to meet all operating requirements, which might be reasonably anticipated.  
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 C. Yield - The investment portfolio shall be designed with the objective of attaining a 
market rate of return throughout budgetary and economic cycles, taking into account 
the investment risk constraints and the cash flow characteristics of the portfolio. 
 
D. Public Trust - All participants in the City’s investment process shall seek to act 
responsibly as custodians of public trust.  Investment officials shall avoid any 
transaction which might impair public confidence in the City’s ability to govern 
effectively. 

 
IV.   AUTHORIZED INVESTMENTS  

 
All City investments shall comply with the Public Funds Investment Act and other 
applicable laws. Investments authorized by the Public Funds Investment Act are listed in 
Sections 2256.009 – 2256.016 and Sections 2256.019 – 2256.0201 of the Public Funds 
Investment Act.  It is the policy of the City of Alvin to limit its investments to the following:  

 
A.  Obligations of the U.S. Treasury Bills and Notes  

 
1.   Maximum remaining maturity at time of purchase shall be three (3) years. 
 
2.   Maximum portfolio mix for these instruments, inclusive of all types, shall 

be fifty-percent (50%).  
 

B.   Local Government Investment Pools that have been authorized by the City Council 
by rule, ordinance, or resolution in accordance with the Interlocal Cooperation Act, 
Chapter 791, Texas Government Code, which authorizes local governments in 
Texas to participate in an investment pool established hereunder.  

      
1.     Maximum weighted maturity of ninety (90) days. 
 
2.     To be eligible to receive funds from and invest funds on behalf of the City, 

the investment pool shall furnish to the investment officer an offering 
circular or other similar disclosure instrument that contains, at a minimum, 
the following information:  

   
(a) the types of investments in which money is allowed to be invested;  
(b) the maximum average dollar-weighted maturity allowed, based on 

the stated maturity date, of the pool;  
(c) the maximum stated maturity date any investment security within 

the portfolio has;  
(d) the objectives of the pool; 
(e) the size of the pool;  
(f) the names of the members of the advisory board of the pool and 

dates their terms expire;  
(g) the custodian bank that will safe-keep the pool's assets;  
(h) whether the intent of the pool is to maintain a net asset value of one 

dollar and the risk of market price fluctuation;  
(i) whether the only source of payment is the assets of the pool at 

market value or whether there is a secondary source of payment, 
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such as insurance or guarantees, and a description of the secondary 
source of payment;  

(j) the name and address of the independent auditor of the pool;  
(k) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating 
policies required for the City to invest funds in and withdraw funds 
from the pool; and  

(l) the performance history of the pool, including yield, average dollar-
weighted maturities, and expense ratios.  

 
3.     To maintain eligibility to receive funds from and invest funds on behalf of 

the City the investment pool must furnish to the investment officer the 
following:  

       
(a) investment transaction confirmations; and  
(b) a monthly report that contains, at a minimum, the following 

information:  
 

i. the types and percentage breakdown of securities in which 
the pool is invested. 

ii.     the current average dollar-weighted maturity, based on the 
stated maturity date, of the pool; 

iii.    the current percentage of the pool's portfolio in investments 
that have stated maturities of more than one year;  

iv.    the book value versus the market value of the pool's 
portfolio, using amortized cost valuation; 

v.    the size of the pool;  
vi. the number of participants in the pool;  
vii. the custodian bank that is safekeeping the assets of the pool;  
viii. a listing of daily transaction activity of the City; 
ix. the yield and expense ratio of the pool;  
x. the portfolio managers of the pool; and  
xi. any changes or addenda to the offering circular.  

 
4. A public funds - investment pool must be continuously rated no lower than 

AAA or AAA-m or at an equivalent rating by at least one nationally 
recognized rating service. A public funds investment pool created to 
function as a money market mutual fund must mark its portfolio to market 
daily and, to the extent reasonably possible, stabilize at a $1 net asset value. 
If the ratio of the market value of the portfolio divided by the book value of 
the portfolio is less than 0.995 or greater than 1.005, portfolio holdings shall 
be sold as necessary to maintain the ratio between 0.995 and 1.005.  In 
addition to the requirements of its investment policy and any other forms of 
reporting, a public funds investment pool created to function as a money 
market mutual fund shall report yield to its investors in accordance with 
regulations of the federal Securities and Exchange Commission applicable 
to reporting by money market funds. 
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C. Repurchase Agreements - Fully collateralized direct repurchase agreements having 
a defined termination date, secured by direct obligations of the U.S. Treasury or 
U.S. agencies and instrumentalities, in market value of not less than one-hundred 
and two percent (102 %) of the principal amount of the City funds disbursed, 
pledged to the City, held in the City's name and deposited at the time the investment 
is made with a third party selected or approved by the City and placed through a 
primary government securities dealer, as defined by the Federal Reserve or a 
financial institution doing business in the State of Texas 

 
1. Maximum maturity at purchase shall not exceed ninety (90) days with a 

total weighted average maturity, at any point in time, not to exceed thirty 
(30) days.  

 
2. Portfolio mix of repurchase agreements shall be:  

 
(a) Overnight repurchase agreements - No limit 
(b) 30-day repurchase agreements - Not to exceed 15% 
(c) 60-day repurchase agreements - Not to exceed 10% 
(d) 90-day repurchase agreements –Not to exceed 5%  

 
D. Certificates of Deposits issued by national and state banks domiciled in the State of 

Texas that are guaranteed or insured by the FDIC or its successor(s) 
 

1.   All certificates of deposits, in excess of the FDIC, must be collateralized 
and collateral must be held by a third party selected or approved by the City 
and valued on a monthly basis. The percentage of collateralization will 
adhere to law for deposits.  

 
2.    Maximum maturity on any certificate shall be three (3) years from the time 

of purchase and the portfolio mix shall not exceed forty percent (40%). 
  

E. Certificate of Deposits made in accordance with the following conditions: 
 
1. A broker that has its main office or a branch office in Texas and is selected 

from a list adopted by the City 
2. the funds are invested by the City through a depository institution that has 

its main office or a branch office in Texas and that is selected by the City 
3. the broker or the depository institution selected by the City under 

Subdivision (2) arranges for the deposit of the funds in certificates of 
deposit in one or more federally insured depository institutions, whenever 
located, for the City’s account; 

4. the full amount of the principal and accrued interest of each of the 
certificates of deposit is insured by the United States or an instrumentality 
of the United States; 

5. the depository institution selected by the City under Subdivision (2), an 
entity described by Section 2257.041(d), or a clearing broker dealer 
registered with the Securities and Exchange Commission and operating 
pursuant to Security and Exchange Commission Rule 15c3 3 (17C.F.R. 
Section 240.15c3 3) as custodian for the Authority with respect to the 
certificates of deposit issued for the City’s account. 
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F. Municipals - Obligations of states, agencies, counties, cities and other political 

subdivisions of any state having been rated as to investment quality by a nationally 
recognized rating agency and having received a rating of not less than "A” or its 
equivalent. 
 
1. Maximum maturity shall be two years from the date of purchase 
2. The portfolio mix shall not exceed thirty percent (30%). 
 

G. Federal Instruments - Eligible for purchase are notes and discount notes of the 
Federal Home Loan Mortgage Association, Federal National Mortgage Association 
and Student Loan Marketing Association.  

 
1.    Maximum maturity at purchase shall be four (4) years.  
2.   Maximum portfolio mix for these instruments, inclusive of all types, shall 

not exceed fifty percent (50%).  
 

H. Other obligations, the principal and interest of which are unconditionally guaranteed 
or insured by or backed by the full faith and credit of the United States or the State 
of Texas or their respective agencies and instrumentalities including obligations 
that are fully guaranteed or insured by the Federal Deposit Insurance Corporation 
or by the explicit full faith and credit of the United States. 

 
I.  No-load. SEC registered and regulated money market mutual fund with a minimum 

rating of AAA-, or at an equivalent rating by at least one (1) nationally recognized 
rating service. 

 
J. Overnight balances remaining with the City’s depository institution subject to a 

written depository agreement. These are interest-bearing accounts, fully 
collateralized by pledged U.S. and Texas State government securities. 

 
K. Although additional types of securities and instruments are approved for 

investment, they are not eligible for investment by the City under this policy.  An 
amended version of this policy approved by the City Council is required prior to 
investments in any other investment instrument not specified herein. 

 
V.    MONITORING THE RATING CHANGES IN INVESTMENTS 

 
Consistent with Section 2256.021, Texas Government Code, as amended, the Investment 
Officer shall monitor all investments that require a minimum rating under subchapter A of 
Chapter 2256 such that any such investment that does not have the minimum rating shall 
no longer constitute an authorized investment.  Such investments that do not have the 
required minimum rating shall be liquidated within thirty (30) days of the investment’s 
failure to maintain its required minimum rating. 

 
 
 

VI.    INVESTMENT STRATEGY FOR EACH OF THE FUND GROUPS 
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The investment strategy for each of the fund groups identified in the Scope section is set 
forth as follows: 
  

A. General Fund Investment Objectives: 
 

1. Diversification to eliminate risk of loss resulting from over concentration of 
assets in a specific maturity, specific issuer or specific class of investment 
instruments 

2.     Matching of regular operational expenditures of funds with investment 
interest, maturing investments and other income sources of the funds 

3.     Selection of maturities that provide for stability of income and liquidity 
      4.        Short-term investments 
  5. The dollar weighted average maturity of 730 days or less will be calculated 

using the stated final maturity dates of each security. 
 

B. Special Revenue Funds Investment Objectives:   
 
 1.     Diversification to eliminate risk of loss resulting from over concentration of 

assets in a specific maturity, specific issuer or specific class of investment 
instruments 

2.      Matching of regular operational expenditures of funds with investment 
interest, maturing investments and other income sources of the funds 

3.      Selection of maturities that provide for stability of income and liquidity 
4.   Short-term investments 

 
C. Capital Projects Fund Investment Objectives: 

 
1. Diversification to eliminate risk of loss resulting from over concentration of 

assets in a specific maturity, specific issuer or specific class of investment 
instruments 

2.     Matching of regular operational expenditures of funds with investment 
interest, maturing investments and other income sources of the funds 

3.      Selection of maturities that provide for stability of income and liquidity 
4.     Short-term investments 

   
D. Enterprise Funds Investment Objectives:  

   
1.     Diversification to eliminate risk of loss resulting from over concentration of 

assets in a specific maturity, specific issuer or specific class of investment 
instruments 

2.     Matching of regular operational expenditures of funds with investment 
interest, maturing investments and other income sources of the funds 

3.   Selection of maturities that provide for stability of income and liquidity 
4.       Short-term investments     

 
E. Trust and Agency Funds Investment Objectives: 

 
1.   Diversification to eliminate risk of loss resulting from over concentration of 

assets in a specific maturity, specific issuer or specific class of investment 
instruments   
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2.    Matching of regular operational expenditures of funds with investment 
interest, maturing investments and other income sources of the funds 

3.     Selection of maturities that provide for stability of income and liquidity 
4.     Short-term investments 
 

F.   Debt Service Fund Investment Objectives: 
 
1.    Diversification to eliminate risk of loss resulting from over concentration of 

assets in a specific maturity, specific issuer or specific class of investment 
instruments 

2.     Matching of debt service required expenditures of funds with investment 
interest, maturing investments and other income sources of the funds 

3.     Selection of maturities that provide for stability of income and liquidity 
4.      Short-term investments 
 

G. Investment Objectives of Any Other Funds Created by the City:  
 
1.   Diversification to eliminate risk of loss resulting from over concentration of 

assets in a specific maturity, specific issuer or specific class of investment 
instruments 

2.     Matching of regular operational expenditures of funds with investment 
interest, maturing investments and other income sources of the funds 

3.      Selection of maturities that provide for stability of income and liquidity 
4.    Investment of bond proceeds in accordance with the provisions of the bond 

ordinance, resolution or trust indenture authorizing the issuance of bonds. 
  

H.  Priorities Used for Determination 
 
The separate investment strategies for these fund groups have been determined by 
using the following priorities in order of importance:  

 
1. Understanding of the suitability of the investment to the financial 

requirements of the City;  
2. Preservation and safety of principal; 
3. Liquidity;  
4. Marketability of the investment if the need arises to liquidate the investment 

before maturity; 
5. Diversification of the investment portfolio; and 
6. Yield 

 
VII.   INVESTMENT OFFICER 
 
The Chief Financial Officer is designated the investment officer of the City and is 
responsible for investment decisions and activities which shall be conducted under the 
direction of the City Manager. The investment officer shall develop and maintain written 
and administrative procedures for operation of the investment program, which must be 
consistent with the pertinent federal and state laws and this Policy. In order to optimize 
total return through active portfolio management and preservation of capital, resources 
shall be allocated to the cash management program. The commitment of resources shall 
include financial and staffing considerations. The investment officer shall designate a staff 
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person as a liaison/deputy in the event circumstances require timely action and the 
investment officer is not available.  No officer or designee may engage in an investment 
transaction except as provided under the terms of this Policy and the procedures 
established. 
  

A.   Training 
 

The investment officer, under Section 2256.008 of the Public Funds Investment 
Act, shall attend at least ten (one 10) hours of  investment training session relating 
to their responsibility within twelve months after assuming duties. At least ten (10) 
hours of training must be received every two (2) consecutive years beginning 
October 1st of the first year.  This training shall be approved or endorsed by 
Government Treasurers Organization of Texas (GTOT), Government Finance 
Officers Association of Texas (GFOAT), the Texas Municipal League (TML), or 
North Central Texas Council of Governments. 

 
B. Internal Controls 

 
The investment officer is responsible for establishing and maintaining an internal 
control structure designed to prevent losses of public funds arising from fraud, theft, 
misuse, employee error, misrepresentations of third parties, unanticipated changes 
in financial markets or imprudent actions by any person involved in the investment 
program.  Cash flow forecasting is designed to protect and sustain cash flow 
requirements of the City.  The internal control structure shall be designed to provide 
reasonable assurance that these objectives are met.  The concept of reasonable 
assurance recognizes that (1) the cost of a control should not exceed the benefits 
likely to be derived, and (2) the valuation of costs and benefits requires estimates 
and judgments by management. 

 
The internal control shall address the following points: 

 
1.    Control of Collusion - Collusion is a situation where two or more employees 

are working in conjunction to defraud their employer 
2.      Separation of Transaction Authority from Accounting and Record Keeping 

- By separating the person who authorizes or performs the transaction from 
the people who record or otherwise account for the transaction, a separation 
of duties is achieved. 

3.         Custodial Safekeeping - Securities purchased from any bank or dealer 
including appropriate collateral (as defined by State Law) shall be placed 
with an independent third party for custodial safekeeping. 

4.     Avoidance of Bearer Form Securities - Book entry securities are much 
easier to transfer and account for since actual delivery of a document never 
takes place.  Delivered securities must be properly safeguarded against loss 
or destruction.  The potential for fraud and loss increases with physically 
delivered securities. 

5.       Clear delegation of Authority to Subordinate Staff Member - Subordinate 
staff member must have a clear understanding of their authority and 
responsibilities to avoid improper actions.  Clear delegation of authority 
also preserves the internal control structure that is contingent on the various 
staff positions and their respective responsibilities. 
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6.      Written Confirmation of Telephone Transactions for Investments and Wire 
Transfers - Due to the potential for error and improprieties arising from 
telephone transactions, all telephone transactions should be supported by 
written communications and approved by the appropriate person.  Written 
communications may be via fax, if on letterhead, and the safekeeping 
institution has a list of authorized signatures. 

7.     Development of a Wire Transfer Agreement with the Lead Bank or Third 
Party Custodian - This agreement should outline the various controls, 
security provisions, and delineated responsibilities of each party making 
and receiving wire transfers. 

8.      Documentation of transactions and strategies. 
9.       Transfer of funds on behalf of the City shall only be to an account in the 

name of the City of Alvin at the City’s depository bank. 
 

C.   Prudence 
 

Investments shall be made with judgment and care under circumstances then 
prevailing that a person of prudence, discretion and intelligence would exercise in 
the management of the person's own affairs, not for speculation, but for investment, 
considering the probable safety of capital and the probable income to be derived. 
The standard of care shall be the "prudent person" standard and shall be applied in 
the context of managing an overall portfolio. In other words, in determining 
whether the investment officer has exercised prudence with respect to an 
investment decision, the determination shall be made taking into consideration (i) 
the investment of all funds or funds under the City's control over which the officer 
has responsibility rather than a consideration as to the prudence of a single 
investment and (ii) whether the investment decision was consistent with this 
Investment Policy.  

 
D.   Limitation of Personal Liability 

 
The investment officer and those delegated investment authority, acting in 
accordance with the law and this Policy and exercising due diligence and prudence, 
shall not be held personally responsible for a specific security's credit risk or market 
price changes, provided that the deviations are reported immediately to the City 
Council and the City Manager and appropriate action is taken to control adverse 
conditions.  

 
All participants in the investment process must seek to act responsibly as custodians 
of the public trust. Investment officials shall endeavor to avoid any transaction that 
might impair public confidence in the City of Alvin's ability to govern effectively. 

 
E.   Ethics and Conflicts of Interest 

 
If the investment officer has a personal business relationship with an entity seeking 
to sell an investment to the City, he/she shall file a statement with the Texas Ethics 
Commission and City Council disclosing the personal business interest. If the 
investment officer is related within the second degree by affinity or consanguinity, 
as determined under Chapter 573 of the Government Code, to an individual seeking 
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to sell an investment to the City, he/she shall file a statement with the Texas Ethics 
Commission and City Council disclosing the relationship.  
 

F.   Reporting Requirements 
 

The investment officer shall generate quarterly reports, which shall be submitted to 
the City Manager, Mayor, and City Council at the second regularly scheduled 
Council Meeting after the end of each quarter. The report shall cover the investment 
transactions for all funds identified in the Scope section for the preceding quarter. 
The report will include the following:  

 
1. A detailed description of the City's investment position on the date of the 

report;  
2.  A summary statement of each pooled fund group that states the: 

     
(a) beginning market value for the reporting period;  
(b) additions and changes to the market value during the period; and 
(c) ending market value for the period; and 
(c)(d) fully accrued interest for the reporting period. 

 
3.  A statement delineating the book value and market value of each separately 

invested asset at the beginning and end of the reporting period by the type 
of asset and fund type invested;  

4.     The maturity date of each separately invested asset that has a maturity date; 
5.    The account or fund or pooled group fund in the City for which each 

individual investment was acquired;  
6.     Overall weighted average maturity of the portfolio; 
7.     Overall current yield of the portfolio; 
8.      A statement of compliance of the investment portfolio as it relates to the 

investment strategy expressed in this Policy and the requirements of the 
Public Funds Investment Act; 

9.   Any additional information sufficient to permit an independent audit.  
 
The report shall be signed by the investment officer. The City, in 
conjunction with its annual financial audit, shall conduct a compliance audit 
of management controls on investments and adherence to this Policy.  

 
G. Compliance 

 
Quarterly reports must be formally reviewed at least annually by an independent 
auditor and reported to the governing body. (The City is exempt from this review 
if it only invests in money market mutual funds, investment pools or accounts 
offered by its depository bank in the form of CDs or money market accounts) PFIA 
2256.023 (d).The investment officer shall establish a process for annual 
independent review by an external audit to assure compliance with management 
controls and adherence to these policies and procedures. 

 
VIII.    REVIEW AND ADOPTION OF INVESTMENT POLICY 
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The City of Alvin Investment Policy shall be reviewed on an annual basis by the City 
Council and shall be formally adopted by Resolution of the City Council.   
 
 
 
IX.    DIVERSIFICATION LIMITATIONS 
 
At a minimum, diversification standards by security type and issuer shall be: 
 
U.S Treasury and Securities with U.S. Government guarantee     Not to Exceed 50% 
 
U.S. Government Agencies and Instrumentalities       Not to Exceed 50% 
 
Certificates of Deposits          Not to Exceed 40% 
 
CDARS            Not to Exceed 40% 
 
Money Market Funds               Not to Exceed 30% 
 
Local Government Investment Pools               Not to be less than 50% 
 
Repurchase Agreements: 

Overnight repurchase agreements          No limit 
30-day repurchase agreements          Not to Exceed 15% 
60-day repurchase agreements         Not to Exceed 10% 
90-day repurchase agreements         Not to Exceed   5%  

 
X.    EXISTING INVESTMENTS  
 
Any investments currently held that do not meet the guidelines of this Policy shall be 
reviewed to determine ability to liquidate. If the security cannot be liquidated because of 
material adverse changes in value since the time of purchase, and holding the security to 
maturity does not negatively affect disbursement or cash flow, a recommendation of 
holding the security to maturity is acceptable. At all times, liquidations shall be effected 
taking into account the prudent person standard.  
 
XI.    PROHIBITED INVESTMENTS 
 
There is an absolute prohibition on investments in any of the following investment 
instruments: 

 
A.   Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays 
no principal; interest-only strips. 

 
B.   Obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest; principal-
only strips. 
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C.   Collateralized mortgage obligations that have a stated final maturity date of greater 
than 10 years. 

 
D.   Collateralized mortgage obligations the interest rate of which is determined by an 

index that adjusts opposite to the changes in a market index; inverse floaters. 
 

E.   The City will not invest in mortgage backed derivative products. 
 

F.  The City will not invest in commercial paper. 
 
G.   The City is not authorized to invest in the aggregate more than 15 percent of its 

monthly average fund balance, excluding bond proceeds and reserves and other 
funds held for debt service, in mutual funds described in §2256.014 Section (b) of 
the Public Funds Investment Act. 

 
XII.    INVESTMENT OF BOND PROCEEDS  
 
Bond proceeds may be invested in accordance with the provisions of the bond ordinance, 
resolution or trust indenture authorizing the issuance of the bonds. To the extent of any 
inconsistency between the provisions of this Policy and the operative bond instrument, the 
investment terms contained in the operative bond instrument shall control; provided 
however, that no such investment of bond proceeds shall be made in investments which 
are not authorized by this Policy. 
 
XIII.    PERFORMANCE STANDARDS 
 
The investment portfolio will be managed in accordance with the parameters specified 
within this policy.  The portfolio should earn a market average rate of return during a 
market/economic environment of stable interest rates.  The market price of investments 
acquired with public funds should be monitored at least quarterly.   Portfolio performance 
shall be compared to appropriate benchmark on a regular basis.  The City’s portfolio shall 
be compared to the rate of return of the Three (3) month Treasury Bill as reported by the 
U.S. Department of the Treasury.. 
 
XIV.    QUALIFIED INSTITUTIONS 
 
A Depository Bank shall be selected through the City’s banking services procurement 
process, which shall include a formal request for proposal (RFP).  In selecting a depository, 
the credit worthiness of institutions and the ability to meet the City’s banking needs shall 
be considered, and the Chief Financial Officer shall conduct a comprehensive review of 
each prospective depository.  No deposit of public funds shall be made except in a qualified 
depository as established and defined by state laws. Banks and Savings and Loan 
Associations seeking to establish eligibility for the competitive certificates of deposit 
purchase programs shall submit a current audited financial statement and must comply with 
the requirements of the Public Funds Investment Act and other applicable laws.  
 
The City shall maintain a list of financial institutions and brokers/dealers that have been 
selected by credit worthiness and authorized to provide investment services pursuant to 
this Policy. These may include "primary" dealers reporting to the Market Reports Division 
of the Federal Reserve Board of New York, also known as the “Primary Government 
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Security Dealers” unless a comprehensive credit and capitalization analysis reveals that 
other firms are adequately financed to conduct public business. Investment officials shall 
not knowingly conduct business with any firm with whom public entities have sustained 
losses on investments.  All Securities dealers shall provide the City with references from 
public entities they are currently serving. 
 
Brokers/Dealers that desire to become qualified bidders for investment transactions must 
submit the following documents: audited financial statements, proof of Financial Industry 
Regulatory Authority (FINRA) certificate, and certification of having read the City’s 
investment policy signed by a qualified representative of the organization acknowledging 
that the organization has implemented reasonable procedures and controls in an effort to 
preclude imprudent investment activities arising out of investment transactions conducted 
between the City and the organization that are not authorized by the City’s investment 
policy, except to the extent that this authorization is dependent on an analysis of the makeup 
of the City’s entire portfolio or requires and interpretation of subjective investment 
standards.  
 
“Qualified representative” means a person who holds a position with a business 
organization, who is authorized to act on behalf of the business organization, and who is 
one of the following: 

 
A.   For an organization doing business that is regulated by or registered with a 

securities commission, a person who is registered under the rules of the Financial 
Industry Regulatory Authority; 

 
B.   For a state or federal bank, a savings bank, or a state or federal credit union, a 

member of the loan committee for the bank or branch of the bank or a person 
authorized by corporate resolution to act on behalf of and bind the banking 
institution; or 

 
C.   For an investment pool, the person authorized by the elected official or board with 

authority to administer the activities of the investment pool to sign the certification 
on behalf of the investment pool.   

 
An annual review of all qualified financial institutions and broker/dealers will be conducted 
by the investment officer and adopted by the council. 
 
XV.   SAFEKEEPING  

 
All instruments purchased by the City shall be held in third party safekeeping by an 
institution designated as primary agent and shall be conducted on a delivery versus 
payment basis. The primary agent shall issue a safekeeping receipt with securities held in 
the City’s name to the City listing the specific instrument, rate, maturity and other pertinent 
information. The City shall enter into a formal agreement with an institution of such size 
and expertise as is necessary to provide the services needed to protect and secure the 
investment assets of the City, as may be required by state or federal law. Safekeeping 
procedures shall be reviewed annually by the City's independent auditor and the 
Committee. 
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XVI.   COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS  
 
Before the City invests surplus funds, a "bid" process shall be conducted. Bids will be 
solicited from at least three financial institutions or brokers/dealers. If a specific maturity 
date is required, either for cash flow purposes or for conformance to maturity guidelines, 
bids will be requested for instruments which meet the maturity requirement.  
The City will consider a successful bid that conforms to this Policy and the law and that 
provides the highest rate of return with the required maturity. Records will be kept of the 
bids offered, the bids accepted, and a brief explanation of the decision, which was made 
regarding the investment.  
 
XVII.   COLLATERALIZATION  
 
Collateralization is required for all uninsured collected balances, plus accrued interest, if 
any.  Except for government securities, as security for deposits, the financial institution or 
broker/dealer shall pledge securities equal to 102 percent of the investment or be 
adequately covered by FDIC insurance.  
 
Evidence of the pledged collateral shall be maintained by the Chief Financial Officer and 
held by an independent third party with whom the City has a current custodial agreement. 
Any financial institution requesting substitution of collateralized securities must contact 
the Investment Officer for approval and settlement.  The substituted security’s value will 
be equal to or greater than the required security value.  Written notification of the 
substitution must be provided to the bank or safekeeping agent prior to any security release. 
 
Collateralized securities such as repurchase agreements shall be purchased using the 
delivery vs. payment procedure. 
 
In cases where the City purchased any securities from its depository institution, under the 
Financial Institutions Reform, Recovery, and Enforcement Act of 1989 (FIRREA), valid 
collateral pledges for deposits against the FDIC must meet the following requirements: 

 
A. The security agreement must be in writing. 
 
B. It must be executed contemporaneously with the acquisition of the asset by the 

depository institution. 
 
C. It must be approved by the depository institution’s board of directors or loan 

committee, and that approval must be reflected in the minutes of the board of 
committee. 

 
D. It must be an official record of the depository institution continuously since it was 

executed. 
 



EXHIBIT “B” 

List of Authorized Broker/Dealers 

 
AMEGY BANK 
ALLEGIANCE BANK 
AMERICAN BANK 
BANK OF AMERICA 
BANK OF HOUSTON 
BANK OF NEW YORK 
BANK OF TEXAS 
BANK OF THE WEST 
BBVA COMPASS 
CAPITAL ONE 
CAPITAL BANK 
CENTRAL BANK 
CHASEWOOD BANK 
CITIBANK N.A. 
COMERICA BANK 
COMMERCIAL STATE BANK 
COMMUNITY BANK OF TEXAS 
COMMUNITY STATE BANK 
COASTAL SECURITIES 
ENCORE BANK 
ENTERPRISE BANK 
FEDERATED INVESTORS,INC. 
FIDELITY INVESTMENTS 
FIRST BANK OF CONROE 
FIRST BANK OF TEXAS 
FIRST BANK AND TRUST 
FIRST COMMUNITY BANK 
FIRST NATIONAL BANK BASTROP 
FIRST NATIONAL BANK EDINBURG 
FIRST TEXAS BANK 
FISERV INVESTOR SERVICES 
FIRST SOUTHWEST ASSET MANAGEMENT INC 
FOUNDERS BANK 
FROST BANK 
GREEN BANK 
HERITAGE BANK 
HERRING NATIONAL BANK 
HOMETOWN BANK N.A. 
HOUSTON COMMUNITY BANK 
HOUSTON SAVINGS 
ICON Bank 
INDEPENDENCE BANK 
INTERNATIONAL BANK OF COMMERCE 
JP MORGAN CHASE 
LIBERTAD BANK 
LEGACY TEXAS BANK 
LOCAL GOVT INVESTMENT COOPERATIVE 
LONE STAR BANK 
 
 

 
 
 
 
 
 
 

LONE STAR INVESTMENT POOL 
MAIN STREET BANK 
MBIA TEXAS CLASS 
MERRILL LYNCH, INC. 
MIDSOUTH BANK NA 
METRO BANK 
MEMORIAL CITY BANK 
MOODY NATIONAL BANK 
MORGAN KEEGAN, INC. 
MORGAN STANLEY 
NEW FIRST NATIONAL BANK OF ROSENBERG 
OASIS CAPITAL BANK 
OMNI BANC 
PARTNERS BANK OF TEXAS 
PATRIOT BANK 
PLAINS CAPITAL BANK 
PLAINS STATE BANK 
POST OAK BANK 
PREFERRED BANK 
PROSPERITY BANK 
RBC CAPITAL MARKETS 
REGIONS BANK 
SECURITY STATE BANK 
SPIRIT OF TEXAS BANK 
SOUTHWEST SECURITIES 
STATE BANK OF TEXAS 
STERLING BANK 
TEXPOOL 
TEXSTAR INVESTMENT POOL 
TEXAN BANK (formerly Bank of Fort Bend) 
TEXAS CAPITAL BANK 
TEXAS COMMUNITY BANK 
TEXAS FIRST BANK 
TEXAS INDEPENDENT BANK 
TEXAS SAVINGS BANK 
TEXAS CITIZENS BANK 
THE BANK OF RIVER OAKS 
THE RIGHT BANK FOR TEXAS 
TRADITION BANK 
TRUSTMARK NATIONAL BANK 
TRI STAR FINANCIAL 
UNITY NATIONAL BANK 
US BANK 
VISTA BANK TEXAS 
WALLIS STATE BANK 
WELLS FARGO 
WESTBOUND BANK 
WHITNEY BANK 
WOODFOREST NATIONAL BANK 

 





 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Parks and Recreation Contact: Dan Kelinske, Parks & Recreation Dir. 
    
Agenda Item:   Consider Resolution 16-R-18; adopting the 2016 Alvin Senior Center Rules and 

Regulations, and setting forth other matters related thereto. 
 

Type of Item:  ☐Ordinance    ☒Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary:   The Alvin Senior Center Rules and Regulations is a document which identifies the mission, 
participant eligibility, management, reservations and overall operational guidelines related to the Alvin Senior 
Center.  Staff along with the Senior Citizen Board collectively reviewed and recommended revisions to the 
current Senior Center Rules and Regulations, which were originally adopted by Resolution 14-R-36 on 
November 6, 2014.   
 
Changes include: 

1. Enhanced mission statement  - incorporated the offering of rental space to Alvin community members. 
 

2. Language clarification to reflect current staff job titles  
a. “Senior Center Coordinator” changed to “Senior Center Manager”  
b. “Director” changed to “Director of Parks and Recreation”   

  
3. Cleaning Responsibility of Renters:  Specified cleaning the “reserved area” as opposed to the Senior 

Center. 
 

4. Clarification on participant eligibility for senior citizen programs - still allowing for any adult age  
50+ and their spouse of any age to participate.  Language added allowing for care givers to attend 
alongside a participant at the expense of the participant.      
 

5. Enhanced section governing “Senior Groups”. 
a. Definition - still defining senior groups as having 90% membership age 50+ or older.  Added language 

to the definition stating mission or common purpose of the senior group is to benefit community 
members age 50+. 

b. Determining senior center use - adding list of current senior groups, defining their usage as “historical 
precedent” aka grandfather clause. 

c. Benefits - still providing 1 monthly meeting at no cost.  Eliminated 2nd monthly meeting/event 
restricted to business hours only and allowing for 2nd meeting/event held at any time with certain 
provisions. Added 3rd meeting/event subject to applicable fees.  

d. Onsite storage - Language was added to allow onsite storage with certain provisions.  
 

6. Exercise Room – Establishing the use of the exercise room (to be used in conjunction with an existing 
rental/reservation of the east side room). 



 

The Senior Citizen Board approved the recommended revisions and passed the 2016 Senior Center Rules and 
Regulations at their regular meeting on September 12th by a vote of 7 ayes, 0 against. 
 
Staff recommends approval of Resolution 16-R-18 adopting the 2016 Senior Center Rules and Regulations. 
 

Funding Expected: Revenue  Expenditure  N/A X Budgeted Item: Yes  No  N/A X 

Account Number:  Amount:  1295 Form Required? Yes  No X

Legal Review Required: N/A  Required X    Date Completed: October 13, 2016 

 
Supporting documents attached: 

 Resolution 16-R-18 
 2016 Senior Center Rules and Regulations 
 2014 Senior Center Rules and Regulations 

 
Recommendation:   Move to approve Resolution 16-R-18; adopting the 2016 Alvin Senior Center Rules 

and Regulations, and setting forth other matters related thereto. 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



RESOLUTION NO. 16-R-18 
 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ALVIN, 
TEXAS, ADOPTING THE 2016 ALVIN SENIOR CENTER - RULES AND 
REGULATIONS; AND SETTING FORTH OTHER MATTERS RELATED 
THERETO.  

WHEREAS, the Alvin Senior Center is a public facility owned by the City of Alvin where 
Seniors in the Alvin area can meet for social, recreational, educational, and fitness opportunities; 

WHEREAS, the Alvin Senior Center is available for other community-related activities and 
programs for which rules and regulations are needed to govern the rental of this facility;  

WHEREAS, the City Charter provides that the rules and regulations established by the City 
Council may be changed from time to time to meet the needs of the Senior Citizen Center; and 

WHEREAS, the Alvin Senior Center - Rules and Regulations, attached hereto as Exhibit “A” 
(and incorporated herein by reference), upon review and consideration by the City Council, deem 
it in the public interest to authorize this action, NOW, THEREFORE, 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALVIN, TEXAS, 
THAT: 
 
Section 1. Findings.  The foregoing recitals are hereby found to be true and correct and are 
hereby adopted by the City Council and made a part hereof for all purposes as findings of fact.     
  
Section 2. Proceedings. That the 2016 Alvin Senior Center - Rules and Regulations attached 
hereto as Exhibit “A” are hereby adopted. 
 
Section 3. Open Meetings.  It is hereby officially found and determined that the meeting at 
which this resolution was passed was open to the public as required and that public notice of the 
time, place and purpose of said meeting was given as required by the Open Meetings Act, Chapt. 
551, Tex. Gov’t Code.  
 
Section 4.  Effective Date.  This resolution shall take affect upon its adoption.  
 
  
PASSED AND APPROVED on this the _______ day of ____________________, 2016. 
 
 
ATTEST:     CITY OF ALVIN, TEXAS 
 
 
By:____________________________ By:_____________________________ 

Dixie Roberts, City Clerk   Paul A. Horn, Mayor 
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ALVIN SENIOR CENTER 
 
 

 
MISSION STATEMENT 
 

The Alvin Senior Center is a community gathering place where adults age 50+ in the Alvin area 
can meet for social, recreational, educational and fitness opportunities.   as well as host private 
events for Alvin community members.The Alvin Senior Center is also offered for rental space to 
Alvin community members. 

 
ELIGIBILITY FOR SENIOR CITIZEN PROGRAMS 
 

The Alvin Senior Center programs are designed for adults age 50 years of age and older living in 
the Alvin area, who are independent and can care for their own personal needs.  In the event a 
participant needs a caregiver or attendant dedicated to their needs, that caregiver or attendant 
shall be allowed to accompany the participant at the sole expense and responsibility of the 
participant.  The attendant shall be considered a separate participant.  The spouse of a 
participant not meeting the age qualification of 50 years of age or older shall be allowed to 
accompany his/her spouse to any/all programs he/she has registered as a separate participant 
subject to any/all applicable fees/charges. 
 
Any person living in the Alvin area 50 years of age or older and his/her spouse of any age (as 
long as one spouse is 50 years of age or older, is eligible to participate in the activities and 
programs established for seniors by the City of Alvin. 
 
A meal program is administered by ActionS, Inc. an independent agency established to plan and 
coordinate services for older adults.  To participate in any ActionS program, persons must meet 
the guidelines set forth by ActionS, Inc.  Transportation to and from the Center is provided 
through ActionS.  Further information regarding the ActionS program is available from the site 
director during ActionS operational times, or by calling (281) 585-4677. 

 
OWNERSHIP AND MANAGEMENT OF CENTER 
 

The Alvin Senior Center is a public building owned by the City of Alvin.  Management of the 
Center is supervised by the City of Alvin Parks & Recreation Department. A site manager 
provides daily management of the facility. 

 
OTHER FUNCTIONS AND USES 
 

The Senior Center may be used by other individuals and groups according to the Rrules and 
regulations for Ooperation, Uuse, and Rrental of Alvin Senior Center which have been Aapproved 
by the City Council. 
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All rules must be initialed by renter/group representative as understanding of each Rule. 
 
_____   1. Animals Prohibited – No animals are permitted in or around the Senior Center except 

animals, required to assist disabled persons or approved by the Senior Center 
ManagerCoordinator. 

 
_____   2. No Smoking or Alcoholic Beverages – No alcoholic beverages are permitted in or around the 

Senior Center.  Smoking is prohibited inside the facility by City Ordinance. 
 
_____   3. Equipment – The TV, VCR, or any other equipment shall not be removed from the Senior 

Center unless expressed written authorization by the Director of Parks and Recreation. 
 
_____   4. Decorations –Decorations may not be displayed in a manner that would damage, puncture or 

leave residue upon removal. (ex. thumbtacks, tape, staples, etc.). 
 
_____   5. Open Flames – The use of open flames and flammable material is not allowed inside the 

Senior Center. These include but are not limited to; torches, incense burners, charcoal grills 
and candle center pieces. Exceptions may be granted for the use of small flame producing 
devices such as candles on cakes and in ceremonies, and sterno-type materials used to 
maintain food temperature. 

 
_____   6. Thermostat Controls – The user shall not attempt to make adjustments to the thermostat 

controls. Users of the Center may be held liable for any damage caused from tampering with 
these instruments. 

 
_____   7. Personal Losses and Damages – The City of Alvin is not responsible for lost, damaged or 

misplaced property placed in or on its facilities or grounds. Furthermore, the City of Alvin is 
released and discharged from any and all liability for loss injury, or damage to persons or 
property that may be sustained arising out of the use or occupancy of the Senior Center and 
its grounds. 

 
_____   8. Parking – Parking is available at the Senior Center in designated areas only. Additional 

parking is located across the street at the Stanton’s overflow lot. Please do not park at 
Jodie’s Hair Salon. 

 
_____   9. Set Up and Clean Up Times – The renter is allowed 30 minutes before an event to set up and 

30 minutes after an event for proper cleanup. If you cannot meet these time limits you are 
required to pay for the extra set-up and clean-up times. 

 
_____  10. Clean-Up – Failure to properly clean the reserved area Senior Center will result in a forfeiture 

of all of the Rroom Rrental Ddeposit. (if applicable) and/or subject to actual clean and repair 
costs.   Excessive negligence resulting in uncleanliness or damage beyond the deposit value 
will be subject to actual clean/repair costs.  

 
A. All spillage will be properly cleaned. 
B. All floors including restrooms and kitchen must be swept and high-traffic areas 

mopped. 
C. The kitchen, if used, must be thoroughly cleaned, including floors, walls, appliances, 

sinks and counters. 
D. All trash and debris must be removed from the building and parking lot and placed in 

the onsite dumpster provided in the rear of the building, or removed from the 
premises. 

E. All tables and chairs must be returned to their original location. 
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_____  11. Damages to Center – The renter is responsible for any damages caused during their rental 
times. To the extent the deposit is insufficient to pay for all the damages the renter shall be 
liable for the difference. 

 
_____  12. On Site Representative – The renter or his/her designated representative, is required to be 

present at the Alvin Senior Center and must be available to City personnel during the entire 
course of the rental period. 

 
_____  13. Facility Monitor and Access – A City representative will be on duty to open the Center. This 

individual will also secure the Center upon the conclusion of the rental. The renter and City 
representative are is responsible to check the reserved area Center for damage before and 
after the rental period for damage and cleanliness. Both the renter and the city representative 
must initial the operational rules packet to ensure that the renter’s responsibilities have been 
fulfilled and that the deposits can be refunded. 

 
_____  14. Advertising – The use of the Alvin Senior Center by an individual or group does not constitute 

endorsement of that individual, group, vendor, agency, philosophy, opinion or product by the 
Center or the City of Alvin. No advertisement or announcement implying endorsement will be 
permitted. All promotional or advertising copy that includes the Alvin Senior Center name 
must be approved prior to release by the Manager of the Center or a designated 
representative. 

 
_____  15. Abuse of Operational Rules – Any person who abuses the operational rules or any other laws 

or policies applicable to the Center may be required to vacate the Center and may be barred 
from further use of the Center. 

 
_____  16. Contacts – For building concerns or questions contact on-call personnel. In the event of an 

emergency dial 911. For police non-emergency call 281-388-4370. 
 
_____  17. Marquee Use – The marquee use shall be at the discretion of the Department Director with 

the primary use for advertisement related to senior center programs, trips and related 
information 

 
 

1. Reservation Requirements 
 

A. Reservations may be made by applying to the City of Alvin Senior Center, 309 West 
Sealy, Alvin, Texas 77511, or by calling or 281-388-4298. 

 
B. Senior activities and programs will have priority use of the Center.  All other 

reservations will be taken on a first-come, first-serve basis. 
 

C. Rental reservations may not be made more than twelve (12) months in advance. 
 

D. Groups or individuals may not reserve a rental space on a standing, weekly basis for 
more than six months.  This will allow the renter time to locate a permanent meeting 
place. Future rental periods and/or extension of rentals will be evaluated by the 
Coordinator Manager of the Alvin Senior Center. 

 
E. Reservations shall be made by an An adult ( 18 or older). must sign the Room 

Reservation Application. 
 

F. Senior Center order of priority usage:  
 

 Senior Center activities and programs. 
 Programs conducted and/or sponsored by the City. 
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 Senior Group meetings/events 
 Room rentals and reservations. 

 
2. Right of Entry:  The City may enter upon the Senior Center at any time for any purpose 

necessary, incidental to or connected with any other program’s use of the Senior Center or in the 
exercise of the City’s governmental functions.  Any such re-entry shall not constitute a trespass or 
create a cause of action for damages against the City. 

 
3. Cancellations – All cancellations of rentals must be requested in writing to the Senior Center 

Manager or Center staff. The following refund schedule will apply: 
 

 Two week or more notice: Full refund less a $25 refund processing fee. 
 Less than two week notice: $75.00 Cancellation Fee, $25.00 Refund Processing Fee 

 
4. Fees - The rental fees attached hereto as Exhibit “B” will apply to rental of for the Alvin Senior 

Center can be found in Chapter 28 of the Comprehensive Fee Ordinance. The hourly rental fees 
will be calculated by the half hour and hour only.  
 

 Deposit is required at the time of reservation.  
 Payment for rental period must be made within 2 business days during regular Alvin 

Senior Center operational hours. (Mon.-Fri. 7:30 a.m. - 4:30 p.m.)shall be made in full two 
(2) business days prior to rental date.   

 Payment made within two (2) business days of rental date, excluding holidays, must be 
made in cash or credit card. 

 
5. Senior Citizens Groups 

 
A. Definition 

A. A Senior group is defined by the Alvin Senior Center staff as an organization having at 
least ninety (90%) percent of its membership fifty (50) years of age or older with its mission or 
common purpose benefitting community members fifty (50) years of age or older in the Alvin 
area.as an organization with at least 90 percent of its membership 50 years or older. Senior 
organizations (i.e. Quilters) will be allowed to hold one event or meeting per month at no cost. 
 

B. Determining Senior Center Use 
Use of the Alvin Senior Center facilities shall be determined by “historical precedent” 
(Grandfather Clause). “Historical Precedent”, for the purpose of this document, is defined to 
mean “that particular senior group which has been first to establish a continued use of the 
Alvin Senior Center.” 
These groups include: Alvin Area Retired Teachers 
    Alvin Garden Club 
    Alvin Museum Society 
    Are You OK 
    Bible Study 
    Daytimers 
    Gulf Coast Quilters Guild 
    Lone Star Daylily Society 
    Monsanto/Solutia Retiree Club 
    Mustang Club 
    Purple Cats Chapter Red Hat Society 
    South Park Senior Adults 
    U.S. Coast Guard Auxiliary; and 
    Woodmen of the World 
 
 



2016 Rules and Regulations  PAGE 6 OF 8 
 

 C. Benefits 
 1) One (1) meeting/event per month at no cost within any room or combination of 

rooms within the Senior CenterA meeting/event will be allowed at no cost if it meets these 
conditions: 

 2) A separate second meeting/event is permissible at no cost providing it meets the 
following conditions: 
 Open to the general public with no membership requirements 
 provide a service or benefit to the Alvin area adults age fifty (50) or older 
 Not conflict with scheduled Senior Center activities 

 
B. If more than two (2) meetings/events are scheduled by a senior group during a calendar 
month, the senior group shall pay the applicable fees for the third or succeeding meeting/event. 

 
1) The second meeting must be open to the general public with no membership 

requirements. 
 
2) The second meeting must provide a service or benefit to area senior citizens. 
 
3) The additional meeting must be held during the business hours of the Center from 7:30 

a.m. – 4:30 p.m. Monday thru Friday. 
 

4) The additional meeting /event must not conflict with scheduled Center activities. 
 
5) If more than two meetings/event are scheduled by a senior organization during a 

calendar month, the senior organization must pay the applicable fees for the third or 
succeeding meeting/event. 

3) On Site Storage 
o Items used by organizations on a regular basis may be stored at the 

Senior Center when and where space is available.  Seasonal decorations 
used annually should be stored elsewhere. 

o Food items shall be canned or securely packaged.  Opened packages of 
food or condiments shall be removed immediately. 

o No flammable items shall be stored.  Flammable items include, but are 
not limited to; spray cans, hand sanitizer, acetone, WD40, matches, 
lighters and candles. 

o All storage spaces should be cleaned out annually, overseen by Senior 
Center Staff 

o The City of Alvin and the Alvin Senior Center are not responsible for loss 
or theft of items stored at the Center.   

o No right of privacy  
o Senior Center Staff reserves the right to change/modify storage 

availability  
 

D.  Expectations  
1)   Follow the Senior Center Rules and Regulations. 
2)   Notify Staff of Changes in contact information and change in  
 reservation schedule 

  
 

6. Non-profit Organizations - A qualified, non-profit shall be defined as a group or organization in 
possession of an active 501c3 with proof of non-profit status. The deposit for a qualified non-profit 
(501c3) organization will be waived.  An hourly rental fee of $45 will be charged.  
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7. Governmental Entities – Rental fees will not be charged to local or other governmental entities 
desiring to use the Alvin Senior Center if the request is made on official stationary of the 
governmental entity, and the Alvin Senior Center will be used for a governmental purpose. 

 
8. Meeting Room Facilities and Capacities: 

 
A. West side assembly room rental includes the meeting room, bathrooms, and kitchen 

facilities and has a maximum capacity of 229 persons. 
 
B. East side assembly room Kitchen rental includes the meeting room space up to the bi-

fold doors, bathrooms, kitchen facilities and has a maximum capacity of 80 persons. 
 
C. Exercise Room includes the room space from the bi-fold doors to the adjacent wall.  This 

room may only be used in conjunction with an existing rental/reservation of the east side 
room and has a maximum capacity of 150 persons. 

 
C.D. Craft room and/or Board room  Piano includes the meeting room, bathrooms, and 

has a maximum capacity of 25 persons per room . Only adult organizations are allowed 
to rent these rooms.  No kitchen facilities or ice will be are provided. 

 
9. Available Rental Times – The Center will be available for rental as follows: 
 

West Side Assembly Room  
 

Monday – FridayThursday 7:30 AM – 10:30 PM  
Friday 7:30 AM – 10:30 PM  
Saturday - and Sunday 7:30 AM – 10:30 PM  

 
East Side – EntireAssembly Room 
 

Monday – Friday 7:30 AM – 10:30 PM  
Saturday – Sunday 7:30 AM – 10:30 PM  

 
Craft Room and/or Board Room 

 
Monday – Friday 7:30 AM – 10:30 PM  
Saturday – Sunday 7:30 AM – 10:30 PM 
  

10. Youth Group Restrictions – It is recommended groups composed of youth 17 years of age and 
younger must have one (1) adult 18 years of age or older present at all times for each ten (10) 
youths in attendance. 

 
11. Indemnification -The renter/group is responsible for the acts or omissions of the renter’s/group’s 

invitees, licensees, relatives, friends and their invitees or licensees.  The renter/group agrees to 
indemnify and hold harmless the City of Alvin, its officers, agents and employees from any and all 
actions, claims, costs, damages, injuries, and expenses, including but not limited to attorney’s 
fees and court costs, arising out of the use of the Senior Center by the renter.  Furthermore, such 
indemnification shall apply with respect to all acts or omissions of the renter/group, the 
renter’s/group’s invitees, licensees, relatives, friends, and their respective invitees, licensees, 
relatives, friends, and their respective invitees or licensees associated with rental use of the Alvin 
Senior Center. 
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Code of Conduct Policy 
 
Purpose 
 
The Alvin Senior Center provides a safe, friendly, and welcoming environment for 
seniors to participate in activities, enjoy fellowship and engage in lifelong learning 
opportunities. For the safety and benefit of all participants, the following Code of 
Conduct Policy shall be observed. 
 
Policy 
 
Participants in Alvin Senior Center Activities shall: 
 

(1) Treat other participants and staff respectfully and courteously. 
(2) Treat others in the same manner you would like to be treated. 

 
Behavior that constitutes violation of this Policy includes, but is not limited to: 
 

(1) Loud, disruptive, obscene, hateful, or abusive language. 
(2) Making threats or demonstrating threatening behavior, verbally or in 

writing, to participants or staff. 
(3) Violation of smoking ordinances. 
(4) Defacing or destroying any city property. 
(5) Activities that negatively affect the health of others. 
(6) Racial, religious, or sexual harassment of participants or staff. 
(7) Physical altercations with participants or staff. 
(8) Removal of city property without permission. 
(9) Participating in activities while under the adverse influence of alcohol or 

drugs. 
(10) Committing or attempting to commit any activity that would constitute a 

violation of any federal, state, or local criminal statute or ordinance. 
(11) Other behavior that is deemed inappropriate by the Senior Center 

Manager or their designee. 
 
Consequences of Policy Violation 
 
Violation(s) of this policy may result in the suspension of participant(s) from Senior 
Center activities. 
 
The Senior Center Manager is responsible for ensuring that this policy is maintained. 
Any questions or comments concerning this policy should contact the Director of Parks 
and Recreation. 
 
Also, please note: The Alvin Senior Center programs are for senior citizens who are 
independent and can care for their own personal needs. Seniors are welcome to bring 
an attendant or care giver with them in order to enjoy our services and programs. 
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ALVIN SENIOR CENTER

MISSION STATEMENT

The Alvin Senior Center is a community gathering place where adults age 50+ in the Alvin area can
meet for social, recreational, educational and fitness opportunities as well as host private events for

Alvin community members. 

ELIGIBILITY FOR SENIOR CITIZEN PROGRAMS

Any person living in the Alvin area 50 years of age or older and his/ her spouse of any age ( as long as
one spouse is 50 years of age or older, is eligible to participate in the activities and programs

established for seniors by the City of Alvin. 

A meal program is administered by ActionS, Inc. an independent agency established to plan and
coordinate services for older adults. To participate in any ActionS program, persons must meet the
guidelines set forth by ActionS, Inc. Transportation to and from the Center is provided through ActionS. 
Further information regarding the ActionS program is available from the site director during ActionS
operational times, or by calling (281) 585-4677. 

OWNERSHIP AND MANAGEMENT OF CENTER

The Alvin Senior Center is a public building owned by the City of Alvin. Management of the Center is
supervised by the City of Alvin Parks & Recreation Department. A site manager provides daily
management of the facility. 

OTHER FUNCTIONS AND USES

The Senior Center may be used by other individuals and groups according to the Rules and regulations
for Operation, Use, and Rental of Alvin Senior Center which have been Approved by the City Council. 
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All rules must be initialed by renter as understanding of each Rule. 

1. Animals Prohibited — No animals are permitted in or around the Senior Center except animals, 

required to assist disabled persons or approved by the Senior Center Coordinator. 

2. No Smoking or Alcoholic Beverages — No alcoholic beverages are permitted in or around the Senior

Center. Smoking is prohibited inside the facility by City Ordinance. 

3. Equipment — The TV, VCR, or any other equipment shall not be removed from the Senior Center
unless expressed written authorization by Director. 

4. Decorations —Decorations may not be displayed in a manner that would damage, puncture or leave
residue upon removal. (ex. thumbtacks, tape, staples, etc.). 

5. Open Flames — The use of open flames and flammable material is not allowed inside the Senior

Center. These include but are not limited to, torches, incense burners, charcoal grills and candle

center pieces. Exceptions may be granted for the use of small flame producing devices such as
candles on cakes and in ceremonies, and sterno -type materials used to maintain food temperature. 

6. Thermostat Controls — The user shall not attempt to make adjustments to the thermostat controls. 

Users of the Center may be held liable for any damage caused from tampering with these
instruments. 

7. Personal Losses and Damages — The City of Alvin is not responsible for lost, damaged or
misplaced property placed in or on its facilities or grounds. Furthermore, the City of Alvin is released
and discharged from any and all liability for loss injury, or damage to persons or property that may
be sustained arising out of the use or occupancy of the Senior Center and its grounds. 

8. Parking — Parking is available at the Senior Center in designated areas only. Additional parking is
located across the street at the Stanton' s overflow lot. Please do not park at Jodie' s Hair Salon. 

9. Set Up and Clean Up Times — The renter is allowed 30 minutes before an event to set up and 30
minutes after an event for proper cleanup. If you cannot meet these time limits you are required to
pay for the extra set- up and clean- up times. 

10. Clean -Up — Failure to properly clean the Senior Center will result in a forfeiture of all of the Room
Rental Deposit. Excessive negligence resulting in uncleanliness or damage beyond the deposit
value will be subject to actual clean/ repair costs. 

A. All spillage will be properly cleaned. 
B. All floors including restrooms and kitchen must be swept and high -traffic areas mopped. 
C. The kitchen, if used, must be thoroughly cleaned, including floors, walls, appliances, sinks

and counters. 

D. All trash and debris must be removed from the building and parking lot and placed in the
onsite dumpster provided in the rear of the building, or removed from the premises. 

E. All tables and chairs must be returned to their original location. 

11. Damages to Center — The renter is responsible for any damages caused during their rental times. 
To the extent the deposit is insufficient to pay for all the damages the renter shall be liable for the
difference. 

12. On Site Representative —The renter or his/ her designated representative, is required to be present

at the Alvin Senior Center and must be available to City personnel during the entire course of the
rental period. 
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13. Facility Monitor and Access — A City representative will be on duty to open the Center. This
individual will also secure the Center upon the conclusion of the rental. The renter is responsible to

check the Center for damage before and after the rental period for damage and cleanliness. Both

the renter and the city representative must initial the operational rules packet to ensure that the
renter' s responsibilities have been fulfilled and that the deposits can be refunded. 

14. Advertising — The use of the Alvin Senior Center by an individual or group does not constitute
endorsement of that individual, group, vendor, agency, philosophy, opinion or product by the Center
or the City of Alvin. No advertisement or announcement implying endorsement will be permitted. All
promotional or advertising copy that includes the Alvin Senior Center name must be approved prior
to release by the Manager of the Center or a designated representative. 

15. Abuse of Operational Rules — Any person who abuses the operational rules or any other laws or
policies applicable to the Center may be required to vacate the Center and may be barred from
further use of the Center. 

16. Contacts — For building concerns or questions contact on- call personnel. In the event of an
emergency dial 911. For police non -emergency call 281- 388-4370. 

17. Marquee Use — The marquee use shall be at the discretion of the Department Director with the

primary use for advertisement related to senior center programs, trips and related information

1. Reservation Requirements

A. Reservations may be made by applying to the City of Alvin Senior Center, 309 West Sealy, 
Alvin, Texas 77511, or by calling or 281- 388-4298. 

B. Senior activities and programs will have priority use of the Center. All other reservations
will be taken on a first-come, first -serve basis. 

C. Rental reservations may not be made more than twelve ( 12) months in advance. 

D. Groups or individuals may not reserve a rental space on a standing, weekly basis for more
than six months. This will allow the renter time to locate a permanent meeting place. Future
rental periods and/ or extension of rentals will be evaluated by the Coordinator of Alvin
Senior Center. 

E. An adult 18 or older must sign the Room Reservation Application. 

F. Senior Center order of priority usage: 

Senior Center activities and programs. 

Programs conducted and/or sponsored by the City. 
Room rentals and reservations. 

Right of Entry: The City may enter upon the Senior Center at any time for any purpose necessary, 
incidental to or connected with any other program' s use of the Senior Center or in the exercise of
the City's governmental functions. Any such re- entry shall not constitute a trespass or create a
cause of action for damages against the City. 

2. Cancellations — All cancellations of rentals must be requested in writing to the Senior Center Manager
or Center staff. The following refund schedule will apply: 

Two week or more notice: Full refund less a $ 25 refund processing fee. 
Less than two week notice: $ 75. 00 Cancellation Fee, $ 25.00 Refund Processing Fee
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3. Fees - The fees attached hereto as Exhibit " B" will apply to rental of the Alvin Senior Center. The hourly
rental fees will be calculated by the half hour and hour only. 

Deposit is required at the time of reservation. 

Payment for rental period must be made within 2 business days during regular Alvin Senior
Center operational hours. ( Mon. -Fri. 7: 30 a. m. - 4:30 p. m.) 

Payment made within 2 business days, excluding holidays, must be made in cash. 

4. Senior Citizens Groups

A. A Senior group is defined as an organization with at least 90 percent of its membership 50 years or
older. Senior organizations ( i. e. Quilters) will be allowed to hold one event or meeting per month at
no cost. 

B. A meeting/ event will be allowed at no cost if it meets these conditions: 

1) The second meeting must be open to the general public with no membership requirements. 

2) The second meeting must provide a service or benefit to area senior citizens. 

3) The additional meeting must be held during the business hours of the Center from 7: 30 a. m. — 
4:30 p. m. Monday thru Friday. 

4) The additional meeting /event must not conflict with scheduled Center activities. 

5) If more than two meetings/event are scheduled by a senior organization during a calendar
month, the senior organization must pay the applicable fees for the third or succeeding
meeting/event. 

5. Non- profit Organizations - A qualified, non- profit shall be defined as a group or organization in
possession of an active 501c3 with proof of non- profit status. The deposit for a qualified non- profit

501c3) organization will be waived. An hourly rental fee of $ 45 will be charged. 

6. Governmental Entities — Rental fees will not be charged to local or other governmental entities desiring
to use the Senior Center if the request is made on official stationary of the governmental entity, and the
Senior Center will be used for a governmental purpose. 

7. Meeting Room Facilities and Capacities: 

A. West side rental includes the meeting room, bathrooms, and kitchen facilities and has a
maximum capacity of 229 persons. 

B. East side Kitchen rental includes the meeting room space up to the bi- fold doors, bathrooms, 
kitchen facilities and has a maximum capacity of 80 persons. 

C. Craft room and Piano includes the meeting room, bathrooms, and has a maximum capacity of
25 persons. Only adult organizations are allowed to rent these rooms. No kitchen facilities or
ice will be provided. 

8. Available Rental Times —The Center will be available for rental as follows: 

West Side

Monday —Thursday
Friday
Saturday and Sunday

7: 30 AM - 10: 30 PM

7: 30 AM - 10: 30 PM

7: 30 AM - 10: 30 PM
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East Side — Entire

Monday — Friday
Saturday — Sunday

Craft Room

Monday — Friday

7: 30AM- 10: 30PM

7: 30AM- 10: 30PM

9. Youth Group Restrictions — It is recommended groups composed of youth 17 years of age and younger

must have one ( 1) adult 18 years of age or older present at all times for each ten ( 10) youths in

attendance. 

10. Indemnification - The renter is responsible for the acts or omissions of the renter' s invitees, licensees, 

relatives, friends and their invitees or licensees. The renter agrees to indemnify and hold harmless the
City of Alvin, its officers, agents and employees from any and all actions, claims, costs, damages, 
injuries, and expenses, including but not limited to attorney's fees and court costs, arising out of the use
of the Senior Center by the renter. Furthermore, such indemnification shall apply with respect to all acts
or omissions of the renter, the renter's invitees, licensees, relatives, friends, and their respective

invitees, licensees, relatives, friends, and their respective invitees or licensees associated with rental

use of the Alvin Senior Center. 
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Code of Conduct Policy

Purpose

The Alvin Senior Center provides a safe, friendly, and welcoming environment for seniors to
participate in activities, enjoy fellowship and engage in lifelong learning opportunities. For the
safety and benefit of all participants, the following Code of Conduct Policy shall be observed. 

Policy

Participants in Alvin Senior Center Activities shall: 

1) Treat other participants and staff respectfully and courteously. 
2) Treat others in the same manner you would like to be treated. 

Behavior that constitutes violation of this Policy includes, but is not limited to: 

1) Loud, disruptive, obscene, hateful, or abusive language. 

2) Making threats or demonstrating threatening behavior, verbally or in writing, to
participants or staff. 

3) Violation of smoking ordinances. 
4) Defacing or destroying any city property. 
5) Activities that negatively affect the health of others. 
6) Racial, religious, or sexual harassment of participants or staff. 

7) Physical altercations with participants or staff. 

8) Removal of city property without permission. 
9) Participating in activities while under the adverse influence of alcohol or drugs. 
10) Committing or attempting to commit any activity that would constitute a violation

of any federal, state, or local criminal statute or ordinance. 
11) Other behavior that is deemed inappropriate by the Senior Center Manager or

their designee. 

Consequences of Policy Violation

Violation( s) of this policy may result in the suspension of participant(s) from Senior Center
activities. 

The Senior Center Manager is responsible for ensuring that this policy is maintained. Any
questions or comments concerning this policy should contact the Director of Parks and
Recreation. 

Also, please note: The Alvin Senior Center programs are for senior citizens who are

independent and can care for their own personal needs. Seniors are welcome to bring an
attendant or care giver with them in order to enjoy our services and programs. 
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EXHIBIT B

RENTAL OF WEST SIDE ASSEMBLY ROOM: (WEST OCCUPANCY 229) 

Refundable Deposit - Clean-up/Damage Deposit $ 100. 00

Assembly Room ( Business Hours*) Per/ Hr. 

Resident/ Resident Group 70. 00

Nonresident/Nonresident Group 80. 00

Assembly Room ( After Business Hours) 
Resident/ Resident Group 80. 00

Nonresident/Nonresident Group 90. 00

RENTAL OF EAST SIDE WITH KITCHEN: ( OCCUPANCY 80) 

Refundable Deposit - Clean-up/Damage Deposit $ 100. 00

Assembly Room ( Business Hours) Per/Hr. 

Resident/Resident Group 50. 00

Nonresident/ Nonresident Group 60. 00

Assembly Room ( After Business Hours) 
Resident/Resident Group 60. 00

Nonresident/ Nonresident Group 70. 00

RENTAL EAST AND WEST SIDES: ( OCCUPANCY 309) 

Refundable Deposit - Clean-up/Damage Deposit $ 150. 00

Assembly Room ( Business Hours*) Per/Hr

Resident/ Resident Group 90. 00

Nonresident/Nonresident Group 95. 00

Assembly Room ( After Business Hours) 
Resident/ Resident Group 100. 00

Nonresident/ Nonresident Group 105. 00

RENTAL OF CRAFT ROOM OR BOARD ROOM: (OCCUPANCY 25) 

This room is available only for rental by adult organizations Mon. — Fri..) 

Refundable Deposit — Clean- up/ Damage Deposit $ 100. 00

Pe r/ H r

Resident/ Resident Group 35. 00

Nonresident/ Nonresident Group 45. 00

RENTAL FOR NON- PROFIT ORGANIZATION/ 501C-3

Deposit is Waived

Resident/ Non Resident Group $ 45.00

Cancelation fee within two weeks $ 75. 00

Refund Processing Fee $ 25. 00
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Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: E.M.S. Contact: Ron Schmitz, EMS Director 
 
Agenda Item:   Consider the purchase of a new ambulance; replacing Unit #734, out of the City’s Vehicle 

Replacement Fund and Insurance Proceeds, from Frazer, Ltd. through the Houston-
Galveston Area Council (H-GAC) Cooperative Purchasing Program, in an amount not to 
exceed $137,550. 

 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   On July 2, 2016, Ambulance unit #734 was involved in an accident that resulted in a total loss as 
deemed by the City’s insurance adjuster. The City received $50,999 from insurance and the vehicle 
replacement fund has $86,841 allocated for a remount (chassis replacement and reuse of the box) for a total of 
$137,840 available.  However due to damage to the box (rear part of the ambulance mounted to the chassis) 
from the accident, and the inability to have the box certified as emergency response capable, it was 
recommended to completely replace the ambulance (chassis and box). The estimated cost of a complete new 
ambulance is $137,550.  This unit was due to have a chassis replacement and a remount of the box in FY 16-
17.  Ambulance chassis are on an eight-year replacement schedule and the ambulance box is 16-year 
replacement schedule. Ambulance 734 was a 2009 chassis with 179,127 miles and a 2004 Box that has been 
remounted. Due to the number of remounts allowed the scheduled remount would have been the last before the 
purchase of a new chassis and box. The City maintains a fleet of five ambulances, three that are staffed daily 
and two that act as reserve for special events or maintenance rotation. As a result of this vehicle being out of 
service other vehicles are not rotated as often and limits our ability to up-staff for planned events or large 
incidents. Because of this immediate risk to public health and safety, if approved, the City will purchase the 
ambulance through the Houston-Galveston Area Council (H-GAC) in lieu of requests for bids to avoid further 
delays in the replacement process.  
 

Funding Expected: Revenue  Expenditure X N/A  Budgeted Item: Yes X No   

Account Number: 
Vehicle Replacement 
Fund/Insurance Payment Amount: $137,550 1295 Form Required? Yes  No X 

Legal Review Required: N/A X Required    Date Completed:
 
 
Supporting documents attached: 

 HGAC Frazer Quote 
 

 
Recommendation:   Move to approve the purchase of a new ambulance for replacement of unit 754 from 

HGAC in the amount not to exceed $137,550.00 



 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☐  Reviewed by City Manager ☒ 
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October 17, 2016

John Covington
Assistant Director
City of Alvin EMS
Email:jcovington@cityhall.cityofalvin.com

Quote # 121A

Mr. Covington,

Per your request we are quoting (1) Frazer Type I 12' Generator Powered Module mounted on a 2016/2017 
Chevy C3500 6.0L gasoline chassis. For your convenience all pricing has been itemized below.

Frazer Type I 12' Generator Powered Module $ 91,000.00
2016/2017 Chevy C3500 6.0L gasoline chassis $ 35,750.00
Chassis Exterior $ 0.00
Chassis Interior $ 950.00
Module Exterior $ 4,950.00
Module Interior $ 3,900.00

Subtotal $ 136,550.00

HGAC fee $ 1,000.00
Total $ 137,550.00

Items included in above total:

Chassis Exterior:
1 . Stainless steel wheel covers $ incl.
2 . Black Ranch Hand powder coated grille guard $ incl.
3 . (2) Whelen 315P speakers on grille guard $ incl.
4 . (4) Whelen M4 series red grille & intersect LEDs w/ clear lenses $ incl.
5 . Frazer aluminum rear window pass through plate $ incl.
6 . Route chassis exhaust to standard location under passenger's side bumper end cap $ incl.
7 . Provide weight slip with delivery book $ incl.
8 . (2) Mega fuses on chassis frame rail $ incl.

Total $ 0.00

Chassis Interior:
9 . Custom powder coated 6-slot aluminum center console: $ incl.

Slot 1/2: Double switch panel $ incl.
Layout: PRIMARY – SECONDARY – Blank – Blank – Blank – Blank – HOWLER – 
INTERIOR LIGHT– REAR LOAD - SIDE SCENE (1 way switch – controls one 
side) – SIDE SCENE (1 way switch – controls one side)  – START STOP (Genset) $ incl.
Slot 3: Whelen 295HFSC9 siren in lieu of standard (Tap-2) w/ mic on passenger's side 
of console slot 1 $ 250.00
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Slot 4: Radio plate 22667 $ incl.
Slot 5/6: Double blank insert $ 150.00
Dual aluminum cup holder mounted on rear of console $ 100.00

10 . 3 high glove box holder on rear wall of chassis $ 150.00
11 . Spotlight sent loose $ incl.
12 . Exhaust warning buzzer inside the console w/ Genset shutdown circuit $ incl.
13 . Install customer provided self contained 800 MHz APX 6500 radio in console slot 4, 

cylinder antenna on the module roof with mic on D/S of console slot 2 - wired battery 
hot $ 300.00

14 . Coax runs: (2) terminating in electrical compartment, (2) terminating under the driver's 
side seat in the chassis $ incl.

Total $ 950.00

Module Exterior:
15 . Paint module Frazer white to match chassis $ N/C
16 . *Striping and lettering to match your fleet $ 2,550.00
17 . 3M diamond grade conspicuity with overlay in a chevron pattern on entire rear of 

module - WHITE base, RED translucent overlay $ 1,500.00
18 . All clear lenses on emergency LEDs $ N/C
19 . (8) Whelen M6 series red LED box lights $ incl.
20 . (5) Whelen M6 series LEDs on front wall (B-R-C-R-B) $ incl.
21 . (4) Whelen M6 series LEDs on rear wall (R-A-A-R) $ incl.
22 . (1) Whelen M6 series LED load light with flange on rear of module (come ON w/ 

reverse) $ incl.
23 . (2) Whelen M6 series red brake/tail/turn LEDs $ incl.
24 . (2) Whelen M6 series red wheel well LEDs $ incl. 
25 . (2) Fire Research Corp. 900 series Spectra LED scene lights – on 2 switches $ incl.
26 . ICC clearance lights above corner/box lights $ incl.
27 . (2) Grote 4” round BTT red LEDS in the rear bumper panel on each side $ incl.
28 . (2) Grote 4” round back-up clear LEDS in the rear bumper panel on each side $ incl.
29 . Cummins Onan 5.5kW commercial generator system $ incl.
30 . Single 30 amp Meltric shore receptacle on driver's side front wall of module w/ pigtail 

shipped loose $ incl.
31 . Shore power ignition kill switch $ 250.00
32 . Diamond plate on front corners, wheel wells, and rear $ incl.
33 . 3" taller rear inside/outside storage compartment w/ vertical divider 11" from the rear 

wall and shelf from front wall to divider $ 450.00
34 . O2 compartment with a laydown “H” cylinder, full height vertical divider & shelf 20” 

from floor of compartment $ 200.00
35 . Standard long lower storage compartment w/ gas hold open $ incl.
36 . Standard radio compartment $ incl.
37 . Electrical system decal applied to interior of compartment access door $ incl.
38 . Standard electrical compartment w/ 30 amp On-board chassis battery charger $ incl.
39 . Standard rear backboard compartment $ incl.
40 . Single step well $ incl.
41 . Spare tire – loose $ incl.
42 . Eberhard “automotive style” latches w/ J236 keys and J102 keys $ incl.
43 . Double 6061-T6 structural members welded at all vertical and horizontal wall 

intersections $ incl.
44 . LED flex strip lighting in applicable compartments $ incl.
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Total $ 4,950.00

Module Interior:
45 . 120VAC Dometic filtered air conditioning and heat w/ thermostat at the action wall

$ incl.
46 . Aluminum powder coated interior cabinets $ incl.
47 . Stainless steel countertops $ incl.
48 . SpecTape-Insulfab insulation and sound deadening material in ceiling, walls and doors$ incl.
49 . Double-pane entry door windows $ incl.
50 . Stainless steel grab handles $ incl.
51 . SSCOR brand suction at action wall – Location 6 $ incl.
52 . 4 place switch panel w/ thermostat (Interior lights, Front interior light, blank switch) – 

Location 1 $ incl.
53 . Standard dump bypass/rear load switch plate $ incl.
54 . Sharps container and bracket at the action wall in standard location $ incl.
55 . Sharps container and bracket on the rear wall above the squad bench in the upper 

position $ 150.00
56 . Small acrylic holder at the end of the action wall $ incl.
57 . Cabinet aft of the CPR seat $ 900.00
58 . Stainless steel squad bench and action wall wrappers $ incl.
59 . (8) Grote LED interior ceiling lights $ incl.
60 . Standard overhead grab rails $ incl.
61 . Extra overhead grab rail $ 200.00
62 . (2) METAL IV hangers in ceiling in lieu of standard $ 50.00
63 . Lonseal “Lonfloor” vinyl flooring-sapphire $ incl.
64 . Alucabond aluminum & polyethylene plastic sub-floor $ incl.
65 . 175-3 single position cot mount $ incl.
66 . Cot plates & cot hook for your Stryker cot $ incl.
67 . Stryker antler & bar $ 750.00
68 . Single O2 outlet at action wall (Location 2), Single O2 outlet at action wall (Location 4), 

single O2 outlet above squad bench & Single O2 outlet in the ceiling $ 300.00
69 . 5 lb. ABC fire extinguisher - On the floor, at the front of the laydown O2, towards front 

I/O $ N/C
70 . Magnetically attached seamless cushions $ incl.
71 . 120VAC duplex outlet 24" from the floor of the I/O compartment (typically above shelf)

$ incl.
72 . 120VAC duplex at the laydown O2 box in standard location $ incl.
73 . 120 VAC quad outlet at the action wall – Location 7 $ incl.
74 . Extra 120VAC duplex receptacle in the front corner area BELOW the shelf on the 

driver's side wall next to the action wall cabinet $ 150.00
75 . Standard laydown O2 box w/ Lexan lid $ incl.
76 . Standard front wall cabinets $ incl.
77 . Standard front corner area $ incl.
78 . Customer provided MedixSafe drug box in the front corner area $ 150.00
79 . Grey trash can in the top opening at the head of the squad bench $ incl.
80 . Squad bench cabinet w/ Wise trim $ 600.00
81 . Standard Front I/O w/ compartment below $ incl.
82 . Ribbed rubber on front I/O shelf/shelves $ incl.
83 . 3 high powder coated aluminum glove box holder above front I/O $ 175.00
84 . 3 high glove box holder on the rear wall above the squad bench in the lower position$ 175.00
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85 . 3 high “D” cylinder holder in the front I/O facing the rear $ 300.00
86 . Cushion color including single CPR seat w/ non-locking lid, squad bench & cushion 

above the rear entry door - RED $ N/C
Total $ 3,900.00

Additional items for your consideration (not included in above total):
Liquid Spring hydraulic suspension system in lieu of air suspension $ 10,000.00
ArcRite running boards on chassis $ 850.00
Arm rests on console $ 200.00
Furnish & install Stryker Performance Load system with inductive charger $ 10,000.00
3M Diamond Grade 2'x2' white conspicuity squares on inside of side and rear entry 
doors panels $ 300.00
Whelen Pioneer Plus dual panel scene lights (floodlight PFP2) on two switches in lieu of 
standard $ 2,700.00
Voyager back up camera system w/ color LCD monitor mounted in cab $ 1,600.00
3 high glove box/end rail combination at end of squad bench $ 250.00
Engel 15 qt. refrigerator w/ 120VAC adapter and locking hasp $ 900.00
Air Liquide electric oxygen system with digital monitor and oxygen regulator $ 1,700.00
Oxygen regulator $ 150.00
Radio speakers in module off chassis radio w/ volume control at action wall $ 650.00

Terms and Conditions
1 . This quote is valid for 90 days.
2 . All pricing is F.O.B. Houston. 
3 . Per TMVCC we are quoting this through our licensed franchise dealers, Knapp Chevrolet.
4 . Please make your purchase order out to Knapp Chevrolet (P.O. Box 4179, Houston, TX 77210). 

Please email a copy of your purchase order and this quote to Bob Flanders with Knapp Chevrolet 
bflanders@knappchevy.com and to Adam Fischer at sales@frazerbilt.com.

5 . Please note, payment for the entire purchase is due upon receipt and acceptance of completed unit. 

6 . To minimize delays, customer provided items should be present prior to unit production start.
7 . Frazer will provide a weight slip with accompanying scale calibration certification. Your local vehicle 

registration office may require a state certified weight slip for registration. Should that be the case, you 
will need to weigh the vehicle at a local weigh station that provides a weight slip with the department of 
agriculture seal prior to registration.

8 . *Striping and lettering pricing may be adjusted based on the company's scheme. Striping and lettering 
pricing includes two hours’ design time in the base price. Additional design time for more extensive 
graphics and/or multiple changes is quoted at $100/hour.

Thank you for the opportunity to quote this job. If you have any questions please call me at 888-372-9371.

Best Regards,

Kasey Gillum
Sales Team Leader
Frazer, Ltd.



 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Engineering Contact: Michelle Segovia, City Engineer 
 
Agenda Item:   Consider a final plat of JSC Federal Credit Union Alvin Branch (877 E. Highway 6), 

being a subdivision of 1.000 acre of land situated in the H.T.&B.R.R. Company Survey, 
Section 15, Abstract 227, being all of Lot 1 and parts of Lots 2 & 3 of the Red-Arrow 
Addition to the City of Alvin, according to the plat recorded in volume 3, page 144, Plat 
Records of Brazoria County, Texas. 

 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   On September 1, 2016 the Engineering Department received the final plat of JSC Federal Credit 
Union Alvin Branch for review. The property is located at 877 E. Highway 6 in the City of Alvin and is being 
platted for the future JSC Credit Union Alvin Branch development. This plat complies with all requirements of 
the City’s Subdivision Ordinance. 
 
The City Planning Commission unanimously approved the plat at their meeting September 20, 2016. 
 
Staff recommends approval. 
 

Funding Expected: Revenue  Expenditure N/A X Budgeted Item: Yes No  N/A X 

Account Number:  Amount: 1295 Form Required? Yes  No  

Legal Review Required: N/A X Required    Date Completed:
 
 
Supporting documents attached: 

 Final Plat of JSC Federal Credit Union Alvin Branch 
 

 
Recommendation:   Move to approve the final plat of JSC Federal Credit Union Alvin Branch, being a 

subdivision of 1.000 acre of land situated in the H.T.&B.R.R. Company Survey, 
Section 15, Abstract 227, being all of Lot 1 and parts of Lots 2 & 3 of the Red-
Arrow Addition to the City of Alvin, according to the plat recorded in volume 3, 
page 144, Plat Records of Brazoria County, Texas. 

 
Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☐  Reviewed by City Manager ☒ 
 





 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Engineering Contact: Michelle Segovia, City Engineer 
 
Agenda Item:   Consider a final plat of Kendall Lakes Section 7, being a subdivision of 32.499 acres 

(located near Highway 35 North) of land located in H.T.&B.R.R. Company Survey, 
Section 40, A-482, Brazoria County, Texas. 

 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   On September 1, 2016 the Engineering Department received the Final Plat of Kendall Lakes 
Section 7 for review. This section consists of sixty (60) single-family residential lots, four (4) blocks, and three 
(3) reserves and is located at the end of Lake Line Drive in the northwest corner of the subdivision. The 
Kendall Lakes Subdivision currently consists of six (6) previously platted sections totaling three hundred three 
(303) residential lots of which one hundred and eighty-six (186) have homes on them. This plat complies with 
all requirements of the City’s Subdivision Ordinance. 

 
The Planning Commission unanimously approved the plat at their meeting on September 20, 2016. 
 
Staff recommends approval. 
 

Funding Expected: Revenue  Expenditure N/A X Budgeted Item: Yes No  N/A X 

Account Number:  Amount: 1295 Form Required? Yes  No  

Legal Review Required: N/A X Required    Date Completed:
 
 
Supporting documents attached: 

 Final Plat of Kendall Lakes Section 7 
 

 
Recommendation:   Move to approve the Final Plat of Kendall Lakes Section 7, being a subdivision of 

32.499 acres (located near Highway 35 North) of land located in H.T.&B.R.R. 
Company Survey, Section 40, A-482, Brazoria County, Texas. 

 
Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☐  Reviewed by City Manager ☒ 
 





 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Engineering Contact: Michelle Segovia, City Engineer 
 
Agenda Item:   Consider a variance request for the property owner at 510 Debbie Lane to waive the 

building setback requirement of Chapter 21, Section 37 (a) of the Code of Ordinances. 
 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   On September 1, 2016 the Engineering Department received a variance request, from the 
property owner of 510 Debbie Lane, for a waiver to the 25’ front building setback required by section 21-37(a) 
of the City Code of Ordinances. The owner is proposing to construct a 30’x 25’ carport along the front of the 
home at 510 Debbie Lane. The carport, as proposed, will encroach 23.5 feet into the 25’ front building setback, 
however the nearest edge will still be 18’ from the edge of the Debbie Lane road pavement. 
 
The Planning Commission voted 6 to 1 to approve the variance request at their meeting on September 20, 
2016. The Commissioner voting against the request did not state a reason for their no vote. 
 
Numerous variances to the front building setback requirement for similar structures have been approved in the 
past several years. The most recent being for a covered porch at 1009 W. Willis Street in September 2016 and 
for a Porte Cochere at 404 Lulac Street in December 2015.  
 
Staff recommends approval of this variance. 
 

Funding Expected: Revenue  Expenditure N/A X Budgeted Item: Yes No  N/A  

Account Number:  Amount: 1295 Form Required? Yes  No  

Legal Review Required: N/A  Required X    Date Completed: October 13, 2016 

 
 
Supporting documents attached: 

 Variance Request Letter, Site Plan, and Photos of Existing Carports in the Neighborhood 
 Chapter 21 Variance Process 

 
Recommendation:   Move to approve the building setback variance as requested by the property owner 

at 510 Debbie Lane. 
 
Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 
 































 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Engineering Contact: Michelle Segovia, City Engineer 
 
Agenda Item:   Consider Ordinance 16-Z; establishing a “no parking/standing 3:30PM-4:30PM Monday-

Friday” zone along a portion of the south side of West South Street in front of Alvin 
Junior High; authorizing installation of appropriate signage; providing for a penalty and 
publication; and setting forth other provisions related thereto. 
 

Type of Item:  ☒Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary:   On August 29, 2016 the Engineering Department received a request from the Principal of Alvin 
Junior High for a no parking/standing zone between the hours of 3:30 PM - 4:30 PM Monday- Friday in front 
of the school to help prevent vehicles from parking in front of the school and encouraging students to cross 
between the buses during afternoon dismissal. Ordinance 16-Z establishes a no parking/standing zone 3:30 
PM-4:30 PM Monday-Friday along the south side of West South Street directly in front of Alvin Junior High 
School. Alvin Independent School District (AISD) Police Department (PD) Officers are Texas Peace Officers 
and have the ability to enforce the no parking zone.  
 
Staff recommends approval of Ordinance 16-Z. 
 

Funding Expected: Revenue  Expenditure N/A X Budgeted Item: Yes No  N/A X 

Account Number:  Amount: 1295 Form Required? Yes  No  

Legal Review Required: N/A  Required X    Date Completed: October 13, 2016 

 
 
Supporting documents attached: 

 Ordinance 16-Z 
 AISD Request Letter 
 Aerial Map 

 
Recommendation:   Move to approve Ordinance 16-Z; establishing a “no parking/standing 3:30 PM-4:30 

PM Monday -Friday” zone along a portion of the south side of West South Street in 
front of Alvin Junior High; authorizing installation of appropriate signage; providing 
for a penalty and publication; and setting forth other provisions related thereto. 

 
Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 
 



ORDINANCE NO. 16-Z 
 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALVIN, 
TEXAS ESTABLISHING A “NO PARKING/STANDING 3:30 PM – 4:30 
PM MONDAY - FRIDAY” ZONE ALONG A PORTION OF THE SOUTH 
SIDE OF WEST SOUTH STREET IN FRONT OF ALVIN JUNIOR HIGH; 
AUTHORIZING INSTALLATION OF APPROPRIATE SIGNAGE; 
PROVIDING FOR A PENALTY AND PUBLICATION; AND SETTING 
FORTH OTHER PROVISIONS RELATED THERETO. 

 
 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ALVIN, TEXAS: 
 
 
Section 1. That there is hereby established a “No Parking/Standing 3:30 PM – 4:30 PM 
Monday - Friday” zone along the south side of West South Street beginning at a point on the 
south side of West South Street 964 feet west of the western most edge of Callaway Drive and 
extending eastward a distance of 538 feet along West South Street. 
 
Section 2. Authority to Erect Signs. The City Manager of the City of Alvin, Texas or 
designee, after the effective date of this ordinance, shall cause to be erected one sign with white 
background and red lettering designating the “No Parking/Standing 3:30 PM – 4:30 PM Monday 
- Friday” zone, as required by the Texas Manual on Uniform Traffic Control Devices along the 
south side of West South Street beginning at a point on the south side of West South Street 964 
feet west of the western most edge of Callaway Drive and extending eastward a distance of 538 
feet along West South Street reflecting the “No Parking/Standing 3:30 PM – 4:30 PM Monday - 
Friday” zone.  
 
Section 3. Penalty Provision. Any person violating the parking restriction established by 
this Ordinance, upon conviction, shall be punished by a fine in accordance with the general 
penalty section 1-5 of the Code of Ordinances. 
 
Section 4. Publication.  The City Clerk of the City of Alvin is hereby directed to publish 
this Ordinance, or its caption and penalty clause, in one issue of the official City newspaper as 
required by the City of Alvin Charter. 
 
Section 5. Open Meetings Act.   It is hereby officially found and determined that the 
meeting at which this Ordinance was passed was open to the public as required and that public 
notice of the time, place and purpose of said meeting was given as required by the Open 
Meetings Act, Chapt. 551, Tex. Gov’t Code. 

 
PASSED AND APPROVED on this ____ day of _____________________, 2016. 
 



 
 
ATTEST:      CITY OF ALVIN, TEXAS 
 
 
By: _______________________________  By: ________________________________ 

Dixie Roberts, City Clerk  Paul Horn, Mayor 
 



Proposed No Parking Zone - Alvin Jr. High School·







 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Administration Contact: Junru Roland, Assistant City Manager 
 
Agenda Item:   Consider an agreement with an Electricity Provider to supply electricity to the City 

beginning January, 2018, and authorize the Mayor or the Mayor Pro Tem to execute an 
agreement. 
 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary:   The City entered into an Electricity Supply Agreement with Reliant Energy in January, 2013.  
The agreement established a purchase price of $0.05234 per kilowatt hour (kWh) and a term through 
December, 2017.   Staff has determined that market pricing for energy is near an all-time low; and these low 
market prices allow the City an opportunity to possibly secure energy pricing below $0.03800 per kWh. 
 

Due to the volatile pricing of electricity, which changes hour by hour, electricity providers won’t hold purchase 
prices for more than 24 hours without a considerable risk factor markup.  The pricing provided in the exhibits 
are only indicative since the City is not entering into an agreement based on those proposals.  In essence, the 
proposals provide information about the electricity providers; and indicate each provider’s interest in executing 
an agreement with the City. 
 

The City will obtain actionable prices from the selected vendors on the morning of October 20, 2016, and will 
present them along with an analysis and recommendation for award to the City Council at the City Council 
meeting. 
 

Proposal Request: 
Staff requested pricing proposals from the following electricity brokerage/consultant companies to assist the 
City in procuring electric rates from electricity providers:  SimplySmart, who works with approximately 13 
electricity providers; and Texas Energy Aggregation, that works with 30+ electricity providers.     
 

Funding Expected: Revenue  Expenditure N/A  Budgeted Item: Yes x No  N/A  

Account Number: Utility Accounts Amount: 1295 Form Required? Yes  No  

Legal Review Required: N/A  Required    Date Completed: October 13, 2016 

 
Supporting documents attached: 

 Exhibit I - Indicative Pricing Schedule Proposals (Texas Energy Aggregation)  
 Exhibit II – Indicative Pricing Schedule Proposals (SimplySmart) 

 
Recommendation:   Move to award _________________________as the Electricity Provider for the 

City of Alvin, for a contract term of ______________months, beginning January, 
2018, and authorize the Mayor or the Mayor Pro Tem to execute an agreement. 



 

 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



Fixed Pricing Electricity Proposal for:  CITY OF ALVIN 10/17/2016
Estimated kWh per year 8,873,674 Average monthly kWh 739,473 Number of meters 133 TDSP CPE/TNMP

CURRENT average cost per kWh: $0.10964 Load factor 24% Peak demand kW 4,365  Annual Delivery Cost: 508,439$   

Energy Company Start Date: JANUARY 2018

0.05234 0.0573 $0.10964 $0.00 $972,887 --- Comments

Cirro Energy 12 0.03855 0.0573  0.09585 $0.00 850,519$   $122,368 122,368$   Licensed in 2001

100% Swing 24 0.03825 0.0573  0.09555 $0.00 847,857$   $125,030 250,060$   Based in Dallas

36 0.03854 0.0573  0.09584 $0.00 850,430$   $122,457 367,370$   5% Add/Delete

Gexa Energy 12 0.03926 0.0573  0.09656 $0.00 856,819$   $116,068 116,068$   Licensed in 2001

100% Swing 18 0.03852 0.0573  0.09582 $0.00 850,253$   $122,634 183,951$   Based in Houston

30 0.03929 0.0573  0.09659 $0.00 857,086$   $115,801 289,504$   Provides 100% Renewable 

42 0.04011 0.0573  0.09741 $0.00 864,362$   $108,525 379,838$   Energy Plans

48 0.04095 0.0573  0.09825 $0.00 871,816$   $101,071 404,285$   5% Add/Delete

Green Mountain Energy 17 0.03738 0.0573  0.09468 $0.00 840,137$   $132,750 188,063$   Licensed in 2001

100% Swing 29 0.03759 0.0573  0.09489 $0.00 842,000$   $130,887 316,310$   NRG Company

41 0.03804 0.0573  0.09534 $0.00 845,994$   $126,894 433,553$   Based in Houston

47 0.03878 0.0573  0.09608 $0.00 852,560$   $120,327 471,281$   5% Add/Delete

Hudson Energy 12 0.04000 0.0573  0.09730 $0.00 863,386$   $109,501 109,501$   Licensed in 2004

100% Swing 24 0.03950 0.0573  0.09680 $0.00 858,949$   $113,938 227,876$   Based in Houston

36 0.03960 0.0573  0.09690 $0.00 859,836$   $113,051 339,152$   AA Credit Rating

53 0.03990 0.0573  0.09720 $0.00 862,499$   $110,389 487,549$   5% Add/Delete

Reliant Energy 12 0.03679 0.0573  0.09409 $0.00 834,901$   $137,986 137,986$   Licensed in 2001

100% Swing 24 0.03623 0.0573  0.09353 $0.00 829,932$   $142,955 285,910$   NRG Company

36 0.03637 0.0573  0.09367 $0.00 831,175$   $141,713 425,138$   Based in Houston

48 0.03684 0.0573  0.09414 $0.00 835,345$   $137,542 550,168$   5% Add/Delete

TXU Energy 29 0.03573 0.0573  0.09303 $0.00 825,495$   $147,392 356,197$   Licensed in 2001

25% Swing 41 0.03590 0.0573  0.09320 $0.00 827,004$   $145,883 498,434$   Based in Dallas

53 0.03641 0.0573  0.09371 $0.00 831,529$   $141,358 624,330$   5% Add/Delete

77 0.03776 0.0573  0.09506 $0.00 843,509$   $129,378 830,177$   

89 0.03825 0.0573  0.09555 $0.00 847,857$   $125,030 927,306$   

SAVINGS OVER CURRENT RELIANT PRICE: (LOWEST BID) 15.1% Current Average Monthly Bill 81,074$   

Lowest Bid Average Monthly Bill 68,791$   

Lowest Bid Annual Savings: 147,392$    Average Monthly Savings 12,283$   

Potential Contract Savings: $     927,306

Energy Charge 

per kWhContract Months
Average Delivery 

Charge per kWh

Bundled Cost per 

kWh

Monthly 

Charge per 

Meter Annual Cost Annual Savings

Contract 

Savings

Current Company: RELIANT

WE REPRESENT YOU  - NOT THE ENERGY COMPANY. ALL ENERGY CHARGES ARE GUARANTEED FIXED FOR THE LENGTH OF YOUR CONTRACT.

EXHIBIT  I



Energy Bid Comparison
City of Alvin

*Effective Rate includes the Price per kWh plus the
Estimated Transmission Distribution Charge

Page 1 of 3

No of ESIs Annual kWh
Estimated Transmission 

Distribution Charge
110 5,698,782 $   .06827 

Current Effective Rate Current kWh Rate
$  .12061 $  .05234

Best Savings 

24 Month Agreement - Infinite Energy
Price per kWh: $  .037485

Estimated Savings %: 12.32%
Estimated Annual Savings: $84,655.41

12 Month Agreement - Source Power & Gas
Price per kWh: $  .038450

Estimated Savings %: 11.52%
Estimated Annual Savings: $79,156.08

36 Month Agreement - Source Power & Gas
Price per kWh: $  .038290

Estimated Savings %: 11.65%
Estimated Annual Savings: $80,067.89

Full Energy Bid Comparison

Infinite Energy
Term Price per 

kWh
Estimated Effective 

kWh*
Savings Monthly Meter 

Fee
Estimated Annual 

Savings

12 Month $  .038455 $  .10673 11.51% $ $79,127.59

24 Month $  .037485 $  .10576 12.32% $ $84,655.41

EXHIBIT II



Energy Bid Comparison
City of Alvin

*Effective Rate includes the Price per kWh plus the 
Estimated Transmission Distribution Charge
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AP Gas & Electric
Term Price per 

kWh
Estimated Effective 

kWh*
Savings Monthly Meter 

Fee
Estimated Annual 

Savings

12 Month $  .039080 $  .10735 10.99% $ $75,565.85

24 Month $  .038310 $  .10658 11.63% $ $79,953.91

36 Month $  .038300 $  .10657 11.64% $ $80,010.90

Brilliant Energy
Term Price per 

kWh
Estimated Effective 

kWh*
Savings Monthly Meter 

Fee
Estimated Annual 

Savings

12 Month $  .039500 $  .10777 10.65% $ $73,172.36

24 Month $  .038800 $  .10707 11.23% $ $77,161.51

Frontier Utilities
Term Price per 

kWh
Estimated Effective 

kWh*
Savings Monthly Meter 

Fee
Estimated Annual 

Savings

12 Month $  .041400 $  .10967 9.07% $ $62,344.68

24 Month $  .040930 $  .1092 9.46% $ $65,023.10

36 Month $  .040900 $  .10917 9.48% $ $65,194.07

Source Power & Gas
Term Price per 

kWh
Estimated Effective 

kWh*
Savings Monthly Meter 

Fee
Estimated Annual 

Savings

12 Month $  .038450 $  .10672 11.52% $ $79,156.08

24 Month $  .037990 $  .10626 11.9 % $ $81,777.52



Energy Bid Comparison
City of Alvin

*Effective Rate includes the Price per kWh plus the 
Estimated Transmission Distribution Charge
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36 Month $  .038290 $  .10656 11.65% $ $80,067.89



 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Legal Department Contact: Bobbi J. Kacz 
 
Agenda Item:   Consider accepting the Texas Department of Transportation’s offer of $8,679 to purchase 

right-of-way located at the corner of 1100 W. Highway 6 (Public Services Facility) and 
Brazos Street, Alvin, Texas and authorize the Mayor to sign the necessary conveyance 
documents.  
 

Type of Item:  ☐Ordinance    ☐Resolution    ☒Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary: The Texas Department of Transportation (“TxDOT”) has offered to buy right-of-way from the 
City of Alvin at the corner of 1100 W. Highway 6 and Brazos Street for a street widening construction project 
at that location. TxDOT has submitted a final offer off $8,679 based on an appraisal performed July 19, 2016. 
The City has the option to accept the offer or decline it and have the property formally appraised as well. After 
consulting with an appraiser to review the appraisal performed for TxDOT, it was determined to be a 
reasonable offer.  
 
The project bid was let in July 2016 and can begin at any time according to TxDOT. 
 
In addition to the offer to purchase, TxDOT is offering to pay an additional $7,811.10 to enter and use the 
adjacent city property to construct the Highway 6 project.   
 

Funding Expected: Revenue  Expenditure N/A  Budgeted Item: Yes No  N/A  

Account Number:  Amount: 1295 Form Required? Yes  No  

Legal Review Required: N/A  Required X    Date Completed: October 17, 2016 
 
Supporting documents attached: 

• TxDOT Final Offer to Purchase Right-of-Way 
• Appraisal 
• Overhead map of proposed acquisition area 

 
Recommendation:   Move to accept TxDOT’s offer to purchase right-of-way for the Highway 6 project 

and authorize the Mayor to sign the necessary conveyance documents. 
 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☐ 

 















































































































































































Red = Whole Property. 

Yellow = Proposed Acquisition. 

OVERHEAD MAP OF SUBJECT PARCEL 

***Let it be known that the boundaries shown are approximate and not to scale*** 
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Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Legal Department Contact: Bobbi J. Kacz, City Attorney 
 
Agenda Item:   Consider the Possession and Use Agreement for Transportation Purposes with the Texas 

Department of Transportation to enter and use city property for TxDOT’s street widening 
construction project at the corner of 1100 W. Highway 6 (Public Services Facility) and 
Brazos Street, Alvin, Texas and authorize the Mayor to sign the agreement.  

 

Type of Item:  ☐Ordinance    ☐Resolution    ☒Contract/Agreement   ☐ Public Hearing    ☐ Discussion & Direction 

Summary: The purpose of this Agreement is to allow the Texas Department of Transportation (“TxDOT”) to 
proceed with its Highway Construction Project without delay. TxDOT is offering to pay an additional 
$7,811.10 to enter and use the city property adjacent to the said right-of-way to be acquired by TxDOT for the 
construction of the Highway 6 project. The $7,811.10 is in addition to their offer to purchase the right-of-way 
for $8,679. The project bid was let in July 2016 and can start at any time according to TxDOT. 
 
 

Funding Expected: Revenue  Expenditure N/A X Budgeted Item: Yes No  N/A X 

Account Number:  Amount: 1295 Form Required? Yes  No  

Legal Review Required: N/A  Required X    Date Completed: October 17, 2016 
 
 
Supporting documents attached: 

• Possession and Use Agreement for Transportation Purposes with TxDOT 
• Overhead map of proposed acquisition & work area 

 
 
Recommendation:   Move to approve TxDOT’s Possession and Use Agreement for Transportation 

Purposes to enter city property for the Highway 6 project and authorize the Mayor to 
sign the agreement. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 
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POSSESSION AND USE AGREEMENT FOR TRANSPORTATION PURPOSES 

STATE OF TEXAS 

COUNTY OF BRAZORIA 

§ 
§ 
§ 

ROW CSJ: 0192-02-051 
Parcel No.: 001 
Project No.: 0192-02-050 

This Possession and Use Agreement For Transportation Purposes (the "Agreement") between the State 
of Texas, acting by and through the Texas Department of Transportation (the "State") , and the City of 
Alvin (the "Grantor" whether one or more), grants to the State, its contractors, agents and all others 
deemed necessary by the State, an irrevocable right to possession and use of the Grantor's property for 
the purpose of constructing a portion of Highway No. SH 6 (the "Highway Construction Project"). The 
property subject to this Agreement is described more fully in field notes and plat map (attached as 
"Exhibit A") and made a part of this Agreement by reference (the "Prope1iy"). 

1. For the consideration paid by the State which is set forth in Paragraph 2 below, the receipt and 
sufficiency of which is acknowledged, the Grantor grants, bargains, sells and conveys to the State of 
Texas the right of entry and exclusive possession and use of the Property for the purpose of 
constructing a highway and appurtenances thereto and the right to remove any improvements. 
Authorized activities include surveying, inspection, environmental studies, archeological studies, 
clearing, demolition, construction of permanent improvements, relocating, replacing, and improving 
existing utility facilities, locating new utility facilities , and other work required to be perfonned in 
connection with the Highway Construction Project. This Possession and Use Agreement will extend 
to the State, its contractors and assigns, owners of any existing utilities on the Property and those 
which may be lawfully pennitted on the Property by the State in the future, and all others deemed 
necessary by the State for the purpose of the Highway Construction Project. This grant will allow the 
construction, relocation, replacement, repair, improvement, operation and maintenance of utilities on 
the Property. 

2. In full consideration for this irrevocable grant of possession and use and other Grantor covenants, 
warranties, and obligations under this Agreement, the State will tender to the Grantor the sum of 
Seven Thousand Eight Hundred Eleven and 10/100 Dollars ($7,811.10). The Grantor agrees that 
this sum represents adequate and full compensation for the possession and use of the Property. The 
State will be entitled to take possession and use of the Property upon tender of payment. The parties 
agree that the sum tendered represents 90% percent of the State's approved value, which assumes no 
adverse environmental conditions affecting the value of the Property. The approved value is the 
State' s detennination of the just compensation owed to the Grantor for the real property interest to 
be acquired by the State in the Property, encumbered with the improvements thereon, if any, and 
damages to the remainder, if any, save and except all oil, gas and sulphur. The parties agree that 
the sum tendered to Grantor will be deducted from any final settlement amount, Special 
Commissioners ' award or court judgment. In the event the amount of the final settlement or 
judgment for acquisition of the Property is less than the amount the State has paid for the possession 
and use of the Property, then the Grantor agrees that the original amount tendered represents an 
overpayment for the difference and, upon written notice from the State, the Grantor will promptly 
refund the overpayment to the State. 

1111111111m~11111 ~ 
* N * 
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3. The effective date of this Agreement will be the date on which payment pursuant to Paragraph 2 
above was tendered to the Grantor by the State, or disbursed to the Grantor by a title company acting 
as escrow agent for the transaction, (the "Effective Date"). 

4. The Grantor warrants and represents that the title to the Property is free and clear of all liens and 
encumbrances or that proper releases will be executed for the Property prior to funds being disbursed 
under this Agreement. The Grantor further warrants that no other person or entity owns an interest in 
the fee title to the Property and further agrees to indemnify the State from all unreleased or 
undisclosed liens, claims or encumbrances affecting the Prope1iy. 

5. The parties agree that the valuation date for determining the amount of just compensation for the real 
property interest proposed to be acquired by the State in the Property, for negotiation or eminent 
domain proceeding purposes, will be the Effective Date of this Agreement. 

6. This Agreement is made with the understanding that the State will continue to proceed with 
acquisition of a real property interest in the Property. The Grantor reserves all rights of 
compensation for the title and interest in and to the Property which the Grantor holds as of the time 
immediately prior to the Effective Date of this Agreement. This Agreement shall in no way 
prejudice the Grantor's rights to receive full and just compensation as allowed by law for all of the 
Grantor ' s interests in and to the Property to be acquired by the State, encumbered with the 
improvements thereon, if any, and damages, if any, to the remainder of the Grantor's interest in any 
larger tract of which the Prope1iy is a part (the "Remainder"), if any; all as the Property exists on the 
Effective Date of this Agreement. The State's removal or construction of improvements on the 
Property shall in no way affect the fair market value of the Property in determining compensation 
due to the Grantor in the eminent domain proceedings. There will be no project impact upon the 
appraised value of the Property. This grant will not prejudice the Grantor's rights to any relocation 
benefits for which Grantor may be eligible. 

7. In the event the State institutes or has instituted eminent domain proceedings, the State will not be 
liable to the Gran tor for interest upon any award or judgment as a result of such proceedings for any 
period of time prior to the date of the award. Payment of any interest may be deferred by the State 
until entry of judgment. 

8. The purpose of this Agreement is to allow the State to proceed with its Highway Construction 
Project without delay and to allow the Grantor to have the use at this time of a percentage of the 
estimated compensation for the State's acquisition of a real property interest in the Property. The 
Grantor expressly acknowledges that the proposed Highway Construction Project is for a valid 
public use and voluntarily waives any right the Grantor has or may have, known or unknown, to 
contest the jurisdiction of the court in any condemnation proceeding for acquisition of the Property 
related to the Highway Construction Project, based upon claims that the condemning authority has 
no authority to acquire the Property through eminent domain, has no valid public use for the 
Property, or that acquisition of the Property is not necessary for the public use. 

9. The Gran tor reserves all of the oil, gas and sulphur in and under the land herein conveyed but waives 
all right of ingress and egress to the surface for the purpose of exploring, developing, mining or 
drilling. The extraction of oil, gas and minerals may not affect the geological stability of the surface. 
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Nothing in this reservation will affect the title and rights of the State to take and use all other 
minerals and materials thereon, and thereunder. 

10. The undersigned Grantor agrees to pay as they become due, all ad valorem property taxes and 
special assessments assessed against Prope1iy, including prorated taxes for the year in which the 
State takes title to the Property. 

11. Notwithstanding the acquisition ofright of possession to the Property by the State in a condemnation 
proceeding by depositing the Special Commissioners' award into the registry of the court, less any 
amounts tendered to the Grantor pursuant to Paragraph 2 above, this Agreement shall continue to 
remain in effect until the State acquires title to the Prope1iy either by negotiation, settlement, or final 
court judgment. 

12. This Agreement will also extend to and bind the heirs, devisees, executors, administrators, legal 
representatives, successors in interest and assigns of the parties. 

13. It is agreed the State will record this document. 

14. Other conditions: 

To have and to hold the Agreement herein described and conveyed, together with all the rights and 
appurtenances belonging to the State of Texas and its assigns forever, for the purposes and subject to the 
limitations set forth above. 

GRANTOR: 

By: 

Printed Name: 

Title: 
(if GRANTOR is an entity other than an individual person) 

Date: 

By: 

Printed Name: 

Title: 
(if GRANTOR is an entity other than an individual person) 

Date: 



' ' 

State of Texas 
County of Brazoria 
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THE STATE OF TEXAS 

Executed by and approved for the Texas Transportation 
Commission for the purpose and effect of activating 
and/or carrying out the orders, established policies or 
work programs heretofore approved and authorized by 
the Texas Transportation Commission. 

Right of Way Manager 

Acknowledgement 

This instrument was acknowledged before me on ________________________ _ 

Notary Public's Signature 

Corporate Acknowledgment 
State of Texas 
County of Brazoria 

This instrument was acknowledged before me on ________________________ by 

of a 
--------------------------~' ---------------
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County: Brazoria 
Highway: State Highway 6 

EXHIBIT "A" 

Project limits: Fort Bend County line to BS 35-C 
ROW CSJ: 0192-02-051 

PROPERTY DESCRIPTION FOR PARCEL 1 

January, 2016 
Parcel 1 

Page 1of4 

Being a 0.0658 of an acre (2,867 square feet) parcel ofland situated in the H.T. & B.R.R. Company Survey, Section 
16, James W. Cornett Survey, Abstract 453, Brazoria County, Texas, and being a part of a called 6.329 acre tract of 
land conveyed in a General Warranty Deed from Houston Lighting and Power to the City of Alvin, executed on 
November 23, 1992, and recorded in Instrument Number 92-37958, Deed Records, Brazoria County, Texas 
(D.R.B.C.T.), and a part of Lot 84, Easton's Addition as shown on the plat recorded in Volume 32, Page 26, Plat 
Records, Brazoria County, Texas (P.R.B.C.T.), and being more particularly described by metes and bounds as 
follows: 

COMMENCING at a found 2" concrete monument stamped "HL&P" at the most westerly northwest comer of said 
City of Alvin tract, and in the existing southeasterly right of way line of Brazos Street (60' wide); 

THENCE, South 38° 51' 00" West (South 38° 50' 08" West) along a northwesterly line of said City of 
Alvin tract, and in the existing southeasterly right of way line of said Brazos Street, a distance of 63.62 feet 
to a set 5/8" iron rod with aluminum cap stamped "TXDOT ROW MONUMENT", (hereafter referred to as 
a set "TxDOT" monument) at the POINT OF BEGINNING on the proposed southeasterly right of way 
line of Brazos Street (a variable width right of way), and said point being 33.44 feet right of Brazos Street 
Baseline Station 5+40.71 , having N.A.D. 83 (2011) Texas State Plane, South Central Zone surface 
coordinate of Northing 13,726,059.01 and Easting 3, 160,812.46; ** 

1. THENCE, South 24° 50' 44" West departing a northwesterly line of said City of Alvin tract and the 
existing southeasterly right of way line of said Brazos Street, along the proposed southeasterly right of way 
of said Brazos Street, a distance of 41.02 feet to a Mag Nail set**; 

2. THENCE, South 38° 54' 04" West continuing along the proposed southeasterly right of way line of said 
Brazos Street, a distance of 174.00 feet to a set "TxDOT" monument on the proposed northeasterly right of 
way line of State Highway 6 (a variable width), said monument being 96.03 feet left of State Highway 6 
Baseline Station 655+ 17.36, and also being 42.33 feet right of Brazos Street Baseline Station 3+26.87; ** 

3. THENCE, South 24° 51' 08" East departing the proposed southeasterly right of way of said Brazos Street, 
along the proposed northeasterly right of way line of said State Highway 6, a distance of 51.26 feet to a set 
"TxDOT" monument on the existing northeasterly right of way line of State Highway 6 (l 20' wide), and on 
the southwesterly line of said City of Alvin tract; ** 

4. THENCE, North 70° 28' 24" West departing the proposed northeasterly rig ht of way of said State 
Highway 6, along the existing northeasterly right of way line of said State Highway 6, and the 
southwesterly line of said City of Alvin tract, a distance of 32.93 feet to a set 5/8 inch iron rod with cap 
stamped "LTRA" at the southerly end of a comer clip at the intersection of the existing northeasterly right 
of way line of said State Highway 6, and the existing southeasterly right of way line of the aforementioned 
Brazos Street; 



EXHIBIT "A" 

January, 2016 
Parcel 1 

Page 2 of4 

5. THENCE, North 14° 30' 59" West continuing along the existing northeasterly right of way line of said 
State Highway 6, and along said comer clip, a distance of 30.72 feet to a found 518 inch iron rod with cap 
stamped "WINDROSE" on the existing southeasterly right of way line of said Brazos Street; 

6. THENCE, North 38° 51' 00" East departing existing northeasterly right of way line of said State Highway 
6, along the existing southeasterly right of way line of said Brazos Street, a distance of 229.08 feet to the 
POINT OF BEGINNING and containing 0.0658 of an acre (2,867 square feet) parcel ofland. 

Calls shown in parenthesis are as previously recorded. 

Access is permitted to the highway facility from the adjacent property. 

*"'The monument described and set in this call may be replaced with a TxDOT Type II Right of Way Marker upon 
the completion of the highway construction project under the supervision of a Registered Professional Land 
Surveyor, either employed or retained by TxDOT. 

Basis of Bearings is the Texas State Plane Coordinate System, North American Datum 1983 (2011), Position (Epoch 
2010), South Central Zone (4204). 

All coordinates shown are surface unless otherwise noted and may be converted to grid by dividing by the TxDOT 
combined scale factor of 1.00013. 

A parcel plat of even date was prepared in conjunction with this property description. 

I, Stanley M. Brewer, a Registered Professional Land Surveyor in the State of Texas, do hereby certify that the land 
description and plat represent an actual survey made on the ground under my supervision. 

Stanley M. B wer, R.P.L.S. 
Texas Registration No. 6072 

Lina T. Ramey & Associates, Inc. 
3320 Belt Line Road 
Farmers Branch, Texas 75234 
Ph. 214-979-1144 
TBPLS Firm Registration No. 10140700 
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Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Finance Contact: Junru Roland, Assistant City Manager/CFO
 
Agenda Item:   Receive and acknowledge receipt of the Financial and Quarterly Investment reports for 

September 30, 2016. 
 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

 
Summary:   The City Charter requires the Chief Financial Officer to report on the financial condition of the 
City.  In addition, the City’s investment policy requires the Chief Financial Officer to submit an investment 
report to the City Manager, the Mayor, and City Council each quarter. 
 
 

Funding Expected: Revenue  Expenditure  N/A X Budgeted Item: Yes  No  N/A  

Account Number:  Amount:  1295 Form Required? Yes  No X 

Legal Review Required: N/A X Required     Date Completed:  

 
 
Supporting documents attached: 

 Financial Presentation 
 Investment Report 
 Financial Information – major funds 

 
 

Recommendation:   Move to acknowledge receipt of the Financial and Quarterly Investment reports for 
September 30, 2016. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 
Reviewed by City Attorney, if applicable ☐  Reviewed by City Manager ☒ 

 



CITY OF ALVIN

Financial Summary
September, 2016 (pre-audit)



General Fund
Revenue & Expense Comparison (YTD)
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General Fund 
Major Revenue Comparison
as of September 30, 2016
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Sales Tax Revenues
Budget vs. Actual
FY 2015-16
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UTILITY FUND
Revenue & Expense Comparison 
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2015-16 Analysis of Water & Sewer Billings

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2015-16 11.4% 6.1% 10.5% 6.0% 8.4% 10.9% 8.3% 6.0% 11.3% 5.9% 9.5% 11.9%
Average 8.7% 8.2% 8.7% 7.7% 7.7% 7.2% 8.1% 8.5% 8.2% 9.0% 8.7% 9.4%
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Line - 5 year history of the % of total annual billings per month.
Bar - % of the 2015-16 budgeted revenues billed per month.



Sanitation Fund
Revenue & Expense Comparison 
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EMS Fund
Revenue & Expense Comparison 
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Operating Revenues 
Budget vs. Actual
as of  September 30, 2016  (100% of FY)
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Operating Expenditures
Budget vs. Actual
as of  September 30, 2016 (100% of FY)
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Cash and Investments
as of  September 30, 2016

FUNDS BALANCE

GENERAL FUND $ 6,240,617
UTILITY FUND 8,036,175
SPECIAL REVENUE FUNDS * 1,558,158
TIRZ 352,103
CEMETERY FUND 476,904
SANITATION FUND 1,924,040
EMS FUND 917,741
CAPITAL PROJECTS (GOVERNMENTAL) ** 6,113,504
CAPITAL PROJECTS (UTILITY) *** 9,646,176
INTERNAL SERVICE FUNDS **** 3,040,931
DEBT SERVICE 90,660

Total $ 38,397,009

• *      Fire Capital, Hotel, Municipal Court, Special Investigation, Senior, Public Education Governmental, and Donation Funds
• **     Sales Tax Fund and Governmental Bond Funds
• ***   Utility Bond Funds
• ****  Central Shop, Vehicle Replacement, Computer Replacement / Maintenance Funds



Quarterly Investment Report 

as of 

September 30, 2016



Beginning Balance Ending Balance

October 1, 2015 September 30, 2016

Cash and Investment Pools

     Cash in Wells Fargo Bank * $ 14,579,849              $ 18,209,516              

      Texpool

              Book Value 9,910,322                8,438,817                

              Market Value 9,910,322                8,438,817                

      TexStar

             Book Value $ 11,560,679              $ 9,313,044                

             Market Value 11,560,679              9,313,044                

Brokered Certificate of Deposits

            Book Value $ 1,248,370                $ 1,249,213                

            Market Value 1,248,370                1,249,213                

            Par Value 1,248,000                1,248,000                

Money Market

           Book Value $ 1,775,594                $ 1,779,601                

           Market Value 1,775,594                1,779,601                

Total Portfolio

          Book Value $ 39,074,814              $ 38,990,191              

          Market Value 39,074,814              38,990,191              

          Par Value 39,074,444              38,988,978              

Weighted Average Maturity (in Days)** 17                            

Weighted Average Yield-to-Maturity ** 0.41%

Current YTD Interest Earnings

Accrued Interest $ 5,133                       

Comparative Yields

     3 month Treasury Bill 0.29%

6 month Treasury Bill 0.59%

2 Year Treasury Note 0.77%

* Bank Statement Balance (Consolidated & Payroll Accounts)

** Calculation excludes Cash in Bank Balances

City of Alvin

Investment Report

For the Period Ending September 30, 2016



For the Period Ending March 31, 2016

########

20,780,676      

$8,438,817

$9,313,044

$1,249,213
$1,779,601

City of Alvin Investment Allocation
September 30, 2016

TexPool TexStar CD's Money Market





CITY OF ALVIN

MAJOR FUNDS RECAP

For the period ending 09/30/2016

 
 
 



CITY OF ALVIN
BUDGET VS ACTUAL 

For the period ending 09/30/2016

 
CURRENT MONTH % YEAR TO DATE % CURRENT BUDGET

LAST YEAR THIS YEAR CHANGE LAST YEAR THIS YEAR CHANGE BUDGET BALANCE

GENERAL FUND

REVENUES

GENERAL PROPERTY TAXES 9,454            9,118            -4% 7,852,676     8,352,193     6% 8,308,524      (43,669)        

SALES TAXES 171,740        180,785        5% 2,147,134     2,178,908     1% 2,136,840      (42,068)        

OTHER TAXES 10,324          -                   0% 38,195          37,145          -3% 35,000          (2,145)          

FRANCHISE TAXES 28,442          12,061          -58% 1,397,593     1,377,784     -1% 1,339,000      (38,784)        

PERMITS AND LICENSES 40,335          37,326          -7% 667,268        472,899        -29% 515,400        42,501         

FINES AND FORFEITURES 30,276          36,390          20% 499,965        493,001        -1% 538,000        44,999         

OTHER INCOME 189,644        23,635          -88% 677,344        591,021        -13% 514,924        (76,097)        

INTRAGOVERNMENTAL 89,530          94,399          5% 1,074,358     1,132,795     5% 1,132,782      (13)               

TOTAL REVENUES 569,745        393,714        -31% 14,354,533   14,635,747   2% 14,520,470    (115,277)      

   
EXPENDITURES

CITY COUNCIL 7,800            5,939            -24% 59,902          50,017          -17% 59,541          9,524           

CITY CLERK 13,445          26,959          101% 241,664        238,786        -1% 257,064        18,278         

CITY ATTORNEY 48,032          80,578          68% 409,738        473,259        16% 468,312        (4,947)          

CITY MANAGER 30,940          33,790          9% 285,081        298,669        5% 300,083        1,414           

ECONOMIC DEVELOPMENTS 25,782          25,027          -3% 221,599        193,624        -13% 204,821        11,197         

FINANCE 45,862          44,943          -2% 348,100        439,810        26% 479,830        40,020         

COURT 20,752          20,787          0% 184,019        194,883        6% 198,212        3,329           

HUMAN RESOURCES 15,109          18,454          22% 124,241        144,694        16% 206,282        61,588         

CITY HALL 24,689          8,319            -66% 116,728        110,565        -5% 111,000        435              

POLICE 732,477        717,355        -2% 6,306,229     6,395,930     1% 6,476,308      80,378         

HUMANE 36,442          46,736          28% 309,009        394,709        28% 414,136        19,427         

FIRE 137,689        117,086        -15% 922,349        886,588        -4% 959,250        72,662         

ENGINEERING 72,812          80,043          10% 607,634        606,608        0% 696,729        90,121         

CODE ENFORCEMENT 13,829          10,632          -23% 115,346        117,936        2% 124,775        6,839           

PARKS AND RECREATION 259,684        172,081        -34% 1,420,458     1,438,925     1% 1,443,464      4,539           

LIBRARY 8,220            7,793            -5% 97,574          111,483        14% 111,865        382              

NON-DEPARTMENTAL 237,125        139,416        -41% 2,042,240     2,060,908     1% 2,008,799      (52,109)        

TOTAL EXPENDITURES 1,730,690     1,555,937     -10% 13,811,911   14,157,394   3% 14,520,471    363,077       

EXCESS ( DEFICIENCY) OF

  REVENUES OVER EXPENDITURES     478,352      
 

BEGINNING FUND BALANCE  4,890,002   
 

ENDING FUND BALANCE 5,368,354   

 



CITY OF ALVIN
BUDGET VS ACTUAL 

For the period ending 09/30/2016

CURRENT MONTH % YEAR TO DATE % CURRENT BUDGET
LAST YEAR THIS YEAR CHANGE LAST YEAR THIS YEAR CHANGE BUDGET BALANCE

HOTEL FUND

REVENUES

OCCUPANCY TAXES 18,256        20,778         14% 327,959      345,572       5% 312,251     (33,321)     
OTHER OPERATING INCOME 719             598              -17% 8,184          9,253           13% 9,300         47             

TOTAL REVENUES 18,975        21,375         13% 336,142      354,825       6% 321,551     (33,274)     

 
EXPENDITURES

PERSONNEL 11,695        6,476           -45% 82,135        81,453         -1% 104,484     23,031      
SUPPLIES (113)            426              -477% 7,779          3,931           -49% 9,200         5,269        
CONTRACT SERVICES 17,043        26,868         58% 146,933      150,560       2% 179,354     28,794      
DEBT SERVICE -                  -                   19,658        23,253         18% 23,253       0               
INTERFUND TRANSFERS 175             225              29% 2,101          2,700           29% 2,700         -                

TOTAL EXPENDITURES 28,800        33,995         -15% 258,606      261,896       1% 318,991     57,095      

EXCESS ( DEFICIENCY) OF
  REVENUES OVER EXPENDITURES 92,929         

 
BEGINNING FUND BALANCE 730,434       

 

ENDING FUND BALANCE  823,363        

 
 
 



CITY OF ALVIN
BUDGET VS ACTUAL (Cash basis)
For the period ending 09/30/2016

CURRENT MONTH % YEAR TO DATE % CURRENT BUDGET
LAST YEAR THIS YEAR CHANGE LAST YEAR THIS YEAR CHANGE BUDGET BALANCE

UTILITY FUND

REVENUES

CHARGES FOR SERVICES 641,312       782,859     22% 6,860,469     7,158,889   4% 6,799,306    (359,583)      
OTHER OPERATING INCOME 19,686         23,125       17% 330,652        318,523      -4% 289,207       (29,316)        

TOTAL REVENUES 660,998       805,984     22% 7,191,121     7,477,412   4% 7,088,513    (388,899)      

EXPENDITURES

WATER 212,044       104,753     -51% 955,849         947,626      -1% 1,100,744    153,118        
SEWER 75,420         82,975       10% 702,394        665,942      -5% 903,117       237,175        
WASTEWATER TREATMENT 98,302         88,319       -10% 711,979         750,792      5% 835,197       84,405          
ADMINISTRATION 33,246         37,249       12% 321,999        300,593      -7% 312,205       11,612          
BILLING AND COLLECTIONS 29,756         42,230       42% 259,650         266,988      3% 274,656       7,668            
PUBLIC SERVICES FACILTY 9,945           8,901         -11% 69,281          77,940        12% 99,150         21,210          
CODE ENFORCEMENT PROGRAM (123)             16,612       -13623% 62,335          134,773      116% 142,644       7,871            
OTHER REQUIREMENTS 111,555       84,449       -24% 1,119,783     1,082,477   -3% 1,095,454    12,977          

TOTAL OPERATING EXPENDITURES 570,145       465,488     -18% 4,203,271     4,227,131   1% 4,763,167    536,036        

DEBT SERVICE -                    -                 1,769,470     2,299,912   30% 2,300,528    616               
CAPITAL PROJECTS 0%

TOTAL EXPENDITURES 570,145       465,488     -18% 5,972,741     6,527,044   9% 7,063,695    536,651        

EXCESS ( DEFICIENCY) OF
  REVENUES OVER EXPENDITURES 950,368      -                   

BEGINNING NET OPERATING ASSETS 4,158,358   

ENDING NET OPERATING ASSETS   5,108,726   

 
 



CITY OF ALVIN
BUDGET VS ACTUAL 

For the period ending 09/30/2016

CURRENT MONTH % YEAR TO DATE % CURRENT BUDGET 
LAST YEAR THIS YEAR CHANGE LAST YEAR THIS YEAR CHANGE BUDGET BALANCE

SANITATION FUND

REVENUES

CHARGES FOR SERVICES 220,728         297,247       35% 2,623,188        2,746,197        5% 2,654,795         (91,402)           
OTHER OPERATING INCOME 5,237             4,102           -22% 60,122            53,717            -11% 2,000               (51,717)           

TOTAL REVENUES 225,965         301,349       33% 2,683,310        2,799,914        4% 2,656,795         (143,119)         

EXPENDITURES

CONTRACT SERVICES 546,363         189,151       -65% 2,195,179        2,237,125        2% 2,144,637         (92,488)           
INTERFUND TRANSFERS 11,055           11,106         0% 209,279          210,073          0% 210,073            (0)                    
DEBT SERVICE  -                  0% 28,926            34,215            18% 34,215             (0)                    

TOTAL EXPENDITURES 557,418         200,256       -64% 2,433,384        2,481,413        2% 2,388,925         (92,488)           

EXCESS ( DEFICIENCY) OF
  REVENUES OVER EXPENDITURES 318,501          

BEGINNING NET OPERATING ASSETS 1,433,569        
  

ENDING NET OPERATING ASSETS 1,752,070        



CITY OF ALVIN
BUDGET VS ACTUAL 

For the period ending  09/30/2016

CURRENT MONTH % YEAR TO DATE % CURRENT BUDGET
LAST YEAR THIS YEAR CHANGE LAST YEAR THIS YEAR CHANGE BUDGET BALANCE

EMS FUND

REVENUES

CHARGES FOR SERVICES 255,028      154,241       -40% 1,914,136   1,915,370    0% 1,920,930   5,560          
OTHER NON OPERATING INCOME 145             335              131% 21,121        13,609         -36% 8,600          (5,009)         

TOTAL REVENUES 255,173      154,577       -39% 1,935,258   1,928,979    0% 1,929,530   551             

 
EXPENDITURES

PERSONNEL 143,807      94,753         -34% 1,130,435   1,198,121    6% 1,103,521   (94,600)       
SUPPLIES 16,989        19,986         18% 174,879      187,875       7% 211,741      23,867        
CONTRACT SERVICES 35,000        32,941         -6% 286,608      277,039       -3% 368,435      91,396        
DEBT SERVICE -                  -                   0% 9,352          7,154           -23% 7,154          (0)                
INTERFUND TRANSFERS 20,494        26,993         32% 245,934      323,918       32% 323,917      (1)                

OPERATING EXPENDITURES 216,290      174,673       -19% 1,847,208   1,994,107    8% 2,014,768   20,661        

CAPITAL OUTLAY (NON RECURRING) -                  38,074         85,396        81,981         87,000        5,019          

TOTAL EXPENDITURES 216,290      212,747       -2% 1,932,603   2,076,088    7% 2,101,768   25,680        

EXCESS ( DEFICIENCY) OF
  REVENUES OVER EXPENDITURES (147,108)      

 
BEGINNING WORKING CAPITAL   937,292       

 
 

ENDING WORKING CAPITAL 790,184        

 
 
 



CITY OF ALVIN
BUDGET VS ACTUAL 

For the period ending 09/30/2016

CURRENT MONTH % YEAR TO DATE % CURRENT BUDGET
LAST YEAR THIS YEAR CHANGE LAST YEAR THIS YEAR CHANGE BUDGET BALANCE

SALES TAX FUND

REVENUES

SALES TAX REVENUES 343,379      361,462        5% 4,292,988    4,356,515     1% 4,273,679     (82,836)                 
OTHER OPERATING INCOME 46,043        2,125            -95% 304,436       24,325          -92% 8,000            (16,325)                 

 
TOTAL REVENUES 389,422      363,587        -7% 4,597,424    4,380,840     -5% 4,281,679     (99,161)                 

EXPENDITURES

PERSONNEL (STREET) 88,188        62,705          -29% 817,472       774,980        -5% 955,534        180,554                
PERSONNEL (CODE ENFORCEMENT) 7,706          5,528            -28% 68,075         71,287          5% 71,114          (173)                      
SUPPLIES 17,819        15,164          -15% 213,056       183,132        -14% 316,250        133,118                
CONTRACT SERVICES 111,725      61,772          -45% 760,608       689,162        -9% 1,198,159     508,997                
CAPITAL OUTLAY (CIP) 872,689      90,689          -90% 1,320,794    1,341,432     2% 3,362,736     2,021,304             
DEBT -                  -                   0% -                  -                   0% -                   -                            
INTERFUND TRANSFERS 68,820        66,870          -3% 785,245       820,832        5% 770,811        (50,021)                 

TOTAL EXPENDITURES 1,166,948   302,728        -74% 3,965,250    3,880,824     -2% 6,674,604     2,793,780             

EXCESS ( DEFICIENCY) OF
  REVENUES OVER EXPENDITURES 500,017        

 
BEGINNING FUND BALANCE 6,294,518       

  
 

ENDING FUND BALANCE 6,794,535      

 
 
 



CITY OF ALVIN
BUDGET VS ACTUAL 

For the period ending 09/30/2016

CURRENT MONTH % YEAR TO DATE % CURRENT BUDGET
LAST YEAR THIS YEAR CHANGE LAST YEAR THIS YEAR CHANGE BUDGET BALANCE

SHOP FUND

REVENUES

INTRA GOVERNMENTAL TRANSFERS 64,127        58,795        -8% 769,597      705,539       -8% 705,538     (1)               
OTHER OPERATING INCOME 9                 39              314% 2,244          3,272           46% -                (3,272)        
TOTAL REVENUES 64,136        58,833        9% 771,841      708,810       -8% 705,538     (3,272)        

EXPENDITURES

PERSONNEL 21,084        13,077        -38% 188,268      174,283       -7% 191,518     17,235        
SUPPLIES 18,314        15,704        -14% 133,905      137,615       3% 167,200     29,585        
CONTRACT SERVICES 31,674        31,327        -1% 341,908      277,222       -19% 330,621     53,399        
INTERFUND TRANSFERS 923             667             -28% 11,080        8,005           -28% 8,004         (3,076)        

TOTAL EXPENDITURES 71,996        60,776        -16% 675,161      597,125       -12% 697,343     97,143        

EXCESS ( DEFICIENCY) OF
  REVENUES OVER EXPENDITURES 111,686       

BEGINNING OPERATING ASSETS   207,910       
 

ENDING OPERATING ASSETS 319,596        

 

 
 
 

 
 
 



 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: Administration Contact: Sereniah Breland, City Manager 
 
Agenda Item:   Receive and acknowledge receipt of the Fiscal Year 2016 Capital Improvement Projects 

Report and the Comprehensive Plan Implementation Report. 
 
 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   Staff is working towards the completion of budgeted projects as defined in the 2016 Capital 
Improvements Plan (CIP).  This report is an update as to the progress of such projects to date. 
 
Staff is also working through the implementation and completion of high priority projects defined in the 
Comprehensive Plan.  This report is an update as to work completed to date. 
 

Funding Expected: Revenue  Expenditure  N/A X Budgeted Item: Yes  No  N/A X 

Account Number:  Amount:  1295 Form Required? Yes  No  

Legal Review Required: N/A X Required     Date Completed:  

 
 
Supporting documents attached: 

 2016 CIP Report Update 
 Comprehensive Plan Implementation Report Update 

 
 

Recommendation:   Move to acknowledge receipt of the Fiscal Year 2016 Capital Improvement Projects 
Report and the Comprehensive Plan Implementation Report. 
 

 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☐  Reviewed by City Manager ☒ 

 



 
Capital Improvement Program 

Quarterly Report 
October 2016 

 

 



10/15/16 10/31/16 11/15/16 11/30/16 12/15/16 12/31/16 1/15/17 1/31/17 2/15/17 2/28/17 3/15/17 3/31/17 4/15/17 4/30/17 5/15/17 5/31/17 6/15/17 6/30/17 7/15/17 7/31/17 8/15/17 8/31/17 9/15/17 9/30/17

Design (Phase II)

Construction

Construction

Construction (180 days)

Project Complete

Construction

Construction (430 days)

Design TBD

Construction (90 days)

Construction

Design Bid Construction

Construction Bid Construction (120 days)

Design Construction

Design (Geotech.)

15. 2017 Asphalt Pavement Project (Contractor) Design Bid Construction

Construction
Program (Brazoria County)

17. 2017 Downtown Sidewalk Project Design Bid Construction

18. 2017 Sidewalk Project Design Bid Construction

13. Durant Detention Pond

14. Johnson Street Paving and Sidewalk Project

12. National Oak Park Observation Deck & Gazeb

10. 2016 Street Resurfacing & Road Construction Program 
(Brazoria County)

11. Wastewater Treatment Plant Optimization 
Improvements Phase ll

16. 2017 Street Resurfacing & Road Construction Program 

9. 2016 Asphalt Pavement Project (Contractor)

7. Dyche Lane Elevated Water Storage Tank

FY 2017 Capital Improvement Program Project Schedule - October 2016

PROJECTS:

8. Quiet Zone

5. 2016 Downtown Sidewalk Project

6. 2016 Concrete Pavement and Drainage Project

1. Thoroughfare Plan Update

2. Automated Water Meters

3. Kost Detention Pond

4. Mustang Road Improvement Project
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Revised 10/11/2016

$75,000 $75,000 2015
$100,000 $100,000 2016

$200,000 $175,000 $175,000

Thoroughfare Plan Update

PROJECT COST

No

10-15 years (life of the plan before updates are required)

Planning for Infrastructure

Sales Tax Fund

City Engineer

1

This project will study all of the streets and roadways throughout the City of Alvin, and 
provide an update to the existing thoroughfare plan. Phase I of this two phase project 
consists of the data collection, public involvement, and GIS based thoroughfare map 
creation. Phase II will include the preparation of an Implementation Plan with cost 
estimates, a Capital Improvements Program, and the development of funding options 
including TIP submittals to HGAC.

Corporate City limits and portions of the Extraterritorial Jurisdiction.

To provide a planning tool that will allow for the future expansion of the City's roadway 
system as properties are developed and redeveloped.

Klotz Associates is currently working on drafting the Implementation Plan portion of 
Phase II. It is anticipated that all portions of Phase II will be complete by March 15, 
2018.

Streets

DESIGN (Phase II)
OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

DESIGN (Phase I)



Revised 10/11/2016

$2,600,000 $2,690,588 $2,690,588 2015

$2,600,000 $2,690,588 $2,690,588

Automated Water Meters

 PROJECT COST

Yes

20-25 years

Maintain Infrastructure

2015 Certificate of Obligation Bond Funds

Director of Public Services

2

This project will replace all of the existing water meters in the City of Alvin with new 
automated meters that will improve accuracy and efficiency of readings.

All City water customers.

The new meters will greatly improve accuracy and efficiency of readings.

Under Construction, 97% completion. Still working on the replacement of commercial 
meters. There are approximately 40 commercial meters left to be replaced.  All 
residential meters have been replaced.

Water

CONSTRUCTION
OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

DESIGN



Revised 10/11/2016

$237,681 $300,000 2015
$1,499,886 $200,000 2017

$1,499,886 $500,000

Kost Detention Pond

PROJECT COST

Yes

30+ years

Maintain Infrastructure

Sales Tax Fund

City Engineer

3

This project includes the design and construction of a storm water detention pond on 
City owned property along Kost Road (15 acres). This is the first of several drainage 
improvement projects that were recommended in the M-1 Ditch Watershed Study that 
was completed in January 2011 by Dannenbaum Engineering.

Fifteen acre City owned property at the northwest corner of the Kost Road and W. 
South Street intersection. Project location identified as number 3 on the CIP project 
location map.

To improve drainage in the M-1 Ditch Watershed by providing detention storage.

Ongoing rough excavation of the pond by the Brazoria County Conservation and Reclamation 
District #3 (C&R #3). Excavation activities began in March 2015 and are 70% complete. Excavation 
of the pond to be complete by end of 2016 with construction of the concrete weir, back slope 
drains, and pilot channels to follow.

Drainage

CONSTRUCTION
OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

ESTIMATED ACTUAL FUNDS 
BUDGETED FISCAL YEAR

DESIGN



Revised 10/11/2016

$1,500,000 $1,102,780.46 $700,000/$500,000 2016/2017

$1,500,000 $1,102,780.46 $1,200,000

Mustang Road Improvement Project

PROJECT COST

No

20-25 years

Maintain Infrastructure

Sales Tax Fund

City Engineer

4

This project includes the removal and replacement of concrete pavement, curb, 
driveways, and sidewalks as well as storm pipes, inlets and manholes along the existing 
alignment. The existing Mustang Road intersection with S. Gordon Street shall be 
permanently closed and relocated 650' south on the property acquired by the City of 
Alvin in 1999.

Mustang Road from S. Gordon Street to By-Pass 35. Project location identified as 
number 4 on the CIP project location map.

To improve the existing aged infrastructure and reduce traffic congestion.

The Notice to Proceed was issued to Mar-Con Services, LLC on September 6, 2016 and has 180 
days for construction. The Contractor is currently installing the storm sewer system along the new 
road alignment.

Streets

DESIGN
CONSTRUCTION

OTHER

FUNDS 
BUDGETED

ACTUALESTIMATED FISCAL YEAR

TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:



Revised 10/11/2016

$100,000 $116,466 $100,000 2015 & 2016

$100,000 $116,466 $100,000
OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Description:

Project Justification:

Current Status:

Impact to Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type: Sidewalks

Project locations identified as number 5 on the CIP project location map. Hood St. (west 
side, between Willis and Sealy), Gordon St. (west side, between Sealy and Sidnor), Willis 
St. (south side, between Hood and Hardie), Sealy St. (south side, between Hood and 
Hardie).

Project Location:

DESIGN
CONSTRUCTION

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

2016 Downtown Sidewalk Project

PROJECT COST

No

20-25 years

Maintain Infrastructure

Sales Tax Fund

City Engineer

5

This project is a continuation of a multiphase project to provide adequate pedestrian 
access throughout historic downtown Alvin. Brick paver sidewalks will be installed in 
compliance with Americans with Disabilities Act (ADA) requirements and shall match the 
existing brick paver sidewalks in the area.

To provide adequate pedestrian access, and add decorative sidewalks to the downtown 
area.

Project complete.



Revised 10/11/2016

$250,000 $192,462 $250,000 2016

$250,000 $192,462 $250,000

2016 Concrete Pavement and Drainage Project

PROJECT COST

No

20-25 years

Maintain Infrastructure

Sales Tax Fund

City Engineer

6

This project includes the removal and replacement of concrete pavement and curbs and 
the installation of storm pipes, manholes, and inlets.

Fairview Drive (Between Kost Rd and Fairview Circle) and Palm Circle. Project locations 
identified as number 6 on the CIP project location map.

This project will replace the broken and uneven pavement and upgrade the storm 
system to allow for proper drainage.

The Contractor has completed the project and Staff is in the process of scheduling the 
final inspection.

Streets

CONSTRUCTION
OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

DESIGN



Revised 10/11/2016

$300,000 $300,000 $300,000 2015
$1,750,000 $1,888,950 $1,750,000 2015 & 2016

$2,050,000 $2,188,950 $2,050,000

Dyche Lane Elevated Water Storage Tank

PROJECT COST

No

20-25 years

Maintain Infrastructure

Impact Fees

City Engineer

7

This project involves the design and construction of a new 500,000 gallon water storage 
tank. The new composite tank will replace the existing metal tank that will be 
demolished as a part of this project.

Existing elevated water storage tank site on Dyche Lane. Project location identified as 
number 7 on the CIP project location map.

 The tank will provide adequate water pressure and supply to a large part of the City.

Landmark Structures has completed the construction of the foundation for the new tank 
and is currently constructing the tank's pedestal.

Water

CONSTRUCTION
OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

DESIGN



Revised 10/11/2016

$100,000 $70,285
$222,460 $848,159 $410,000 2015

$322,460 $918,444 $410,000TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

HDR and Staff presented an update to Council on May 5, 2016 regarding the BNSF signal upgrades 
that were required and the costs associated with those upgrades. Due to these increased costs 
and a lack of funding the City Mananger recommended that the project be shelved until TXDOT 
completes the planned upgrades to the railroad crossing at Gordon Street.

Street/Other

DESIGN
CONSTRUCTION

OTHER

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

Quiet Zone

PROJECT COST

Yes

20-25 years

Enhance Quality of Life

Sales Tax Fund 

City Engineer

8

This project involves the design, approval, and construction of a railroad quiet zone 
comprised of the railroad crossings at Tovrea Road, Gordon Street, Second Street, and 
County Road 149.  The project would also close the crossing at Avenue E 1/2.

Project locations identified as number 8 on the CIP project location map. Railroad 
crossings at Gordon Street, Tovrea Road, Second Street,  Avenue E 1/2, and County 
Road 149.

To create a more peaceful and visitor friendly downtown area by establishing a railroad 
quiet zone at City wide railroad crossings to stop the noise of the train horn.



Revised 10/11/2016

$800,000 $782,716 $800,000 2016

$800,000 $782,716 $800,000TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

The Notice to Proceed was issued to Forde Construction Company, Inc. on August 15, 
2016 for this 90 calendar day project. Grace Street, Mary Street, and Meadowlark Lane 
are complete. Callaway Drive is 65% complete and W. Dumble Street is 50% complete.

Streets

DESIGN
CONSTRUCTION

OTHER

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

2016 Asphalt Pavement Project (Contractor)

PROJECT COST

No

10-15 years

Maintain Infrastructure

Sales Tax Fund

City Engineer

9

This project involves the rehabilitation of various asphalt streets within the City of Alvin. 
The project includes the reclamation, stabilization, and overlay of asphalt streets. The 
project locations were determined based on recommendations from the 2014 Asphalt 
Pavement Assessment by JET Consulting.

Project locations identified as number 9 on the CIP project location map. Callaway Dr. 
(Adoue St. to South St.), W. Dumble St. (Callaway Dr. to Kost Rd.), Fairview Dr. (end of 
concrete to Second St.), Grace St. (Westfield St. to South St.), Meadowlark Lane (Rowan 
Burton Rd. to end), Mary St. (Grace St. to W. South St.), Oak Park Dr. (S. Gordon St. to 
Elm St.), S. Lee St. (W. South St. to end).

To improve existing infrastructure.



Revised 10/11/2016

$300,000 $300,000 2016

$300,000 $300,000TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

Brazoria County began work on this project October 3, 2016 and completion is 
anticipated by November 15, 2016.

Streets

DESIGN
CONSTRUCTION

OTHER

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

2016 Street Resurfacing and Road Construction Program (Brazoria County)

 PROJECT COST

No

10-15 years

Maintain Infrastructure

Sales Tax Fund

Director of Public Services

10

This project involves the rehabilitation of various asphalt streets within the city. An 
interlocal agreement with Brazoria County is approved each fiscal year in order to 
accomplish these street improvements. Brazoria County provides the labor and 
equipment needed for the rehab and overlay of the streets. The City of Alvin will pay for 
material costs established under the contract with Brazoria County.

Project locations identified as number 10 on the CIP project location map. Ave. E 1/2 (N. 
Second to Hwy. 6), Betsy Ross St. (Second St. to west end), Blackstone St. (S. Hill to S. 
Hood), Coke Ln. (S. Hood to S. Hill), Fairway Dr. (South St. to Bypass 35), Hillje St. (S. Hill 
to S. Hood), McLemore Dr., Meyer St. (Mustang to east end), S. Shirley St. (Old Galv. to 
Hwy. 6), S. Third St. (Adoue to Sealy), W. Duncan St. (S. Hood to S. Hill), W. George St. (S. 
Hood to S. Gordon).

Rehabilitation and upgrade of asphalt streets throughout the city.



Revised 10/11/2016

$766,500 2016

$7,540,000 $7,540,000

Wastewater Treatment Plant Optimization Improvements Phase II

PROJECT COST

No

20-25 years

Maintain Infrastructure

2015 Certificate of Obligation Bond Funds

City Engineer/Public Services Director

11

Phase II of this project includes installation of a non-potable water system, belt press, 
rehabilitation of the aeration system, and rehabilitation of the digester tank as well as 
upgrades to the laboratory.

Wastewater Treatment Plant. Project location identified as number 11  on the CIP 
project location map.

Upgrade the WWTP to meet state and federal regulations.

Ardurra Group is currently finalizing the final plan set and bid documents.

Sewer

CONSTRUCTION
OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact to Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

DESIGN



Revised 10/11/2016

GRANT FUNDS 
RECEIVED

ACTUAL

$215,000 $178,472

$215,000 $178,472

DESIGN
CONSTRUCTION

OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

National Oak Park Observation Deck and Gazebo

PROJECT COST

Yes

20-25 years

Maintain Infrastructure

Brazoria County Grant

Parks Director 

12

This project will serve to provide a wetlands educational experience to all visitors. 
Construction will include an observation deck to view the flora and fauna of Mustang 
Bayou and an outdoor classroom gazebo. Interperative signage identifying the local 
plants and animals will also be provided.

National Oak Park. Project location identified as number 12  on the CIP project location 
map.

To provide an educational experience to all park visitors. This project will be funded by 
Brazoria County.

This project was bid by Brazoria County, construction started in July 2016, and is 
currently 80% complete.

Parks
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$107,000 $97,810 $107,000 2016
$677,000

$784,000 $107,000TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

Dannenbaum Engineering is currently working on the 90% design plan set.

Drainage

DESIGN
CONSTRUCTION

OTHER

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

Durant Detention Pond

PROJECT COST

Yes

30+  years

Maintain Infrastructure

Sales Tax Fund

City Engineer

13

This project includes the design and construction of a storm water detention pond on 
City owned property along Durant Street (5 acres). This is the second of several drainage 
improvement projects that were recommended in the M-1 Ditch Watershed Study that 
was completed in January 2011 by Dannenbaum Engineering.

Five acre City owned property at the northwest corner of the W. South Street and 
Durant Street intersection. Project location identified as number 13 on the CIP project 
location map.

To improve drainage in the M-1 Ditch Watershed by providing detention storage for 
future storm sewer improvement projects along Durant Street, Moller Road, and 
Stadium Drive.
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TBD $200,000 2017
TBD

$30,000 $28,700 $30,000 2016
$30,000 $230,000TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

Tolunay-Wong is currently working on the geotechnical study and design 
recommendations which will be complete by November 30, 2016.  The project design is 
proposed to occur in FY 2017 and construction in FY 2018.  

Streets

DESIGN
CONSTRUCTION

GEO. STUDY

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

Johnson Street Paving and Sidewalk Project

PROJECT COST

No

20-25 years

Maintain Infrastructure

Sales Tax Fund

City Engineer

14

This project involves the widening and improvement of paving along Johnson Street 
from South Street to FM 1462. The project includes the construction of a concrete 
sidewalk from South Street to Pearson Rd. A geotechnical study shall be performed to 
investigate the slope stability of the M-1 drainage ditch along the west side of the 
roadway and to make paving design recommendations.

South Johnson Street from South Street to FM 1462. Project location identified as 
number 14 on the CIP project location map.

This project will make improvements and upgrades to Johnson Street.



Revised 10/11/2016

$800,000 $800,000 2017

$800,000 $800,000TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

Staff is reviewing the current condition of the streets that were classified by a 2 ranking 
in the 2014 Asphalt Pavement Assessment by JET Consulting to establish the final list of 
streets to be included in this project. 

Streets

DESIGN
CONSTRUCTION

OTHER

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

2017 Asphalt Pavement Project (Contractor)

PROJECT COST

No

10-15 years

Maintain Infrastructure

Sales Tax Fund

City Engineer

15

This project involves the rehabilitation of various asphalt streets within the City of Alvin. 
The project includes the reclamation, stabilization, and overlay of asphalt streets. The 
project locations will be determined based on recommendations from the 2014 Asphalt 
Pavement Assessment by JET Consulting.

Project locations to be determined in the design phase.

To improve existing infrastructure.



Revised 10/11/2016

$300,000 $300,000 2017

$300,000 $300,000TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Location:

Project Description:

Project Justification:

Current Status:

Impact on Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

Staff is evaluating streets to be considered for rehabilitation.

Streets

DESIGN
CONSTRUCTION

OTHER

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

2017 Street Resurfacing and Road Construction Program (Brazoria County)

 PROJECT COST

No

10-15 years

Maintain Infrastructure

Sales Tax Fund

Director of Public Services

16

This project involves the rehabilitation of various asphalt streets within the city. An 
interlocal agreement with Brazoria County is approved each fiscal year in order to 
accomplish these street improvements. Brazoria County provides the labor and 
equipment needed for the rehab and overlay of the streets. The City of Alvin will pay for 
material costs established under the contract with Brazoria County.

Project locations to be determined.

Rehabilitation and upgrade of asphalt streets throughout the city.



Revised 10/11/2016

$150,000 $150,000 2017

$150,000 $100,000

2017 Downtown Sidewalk Project

PROJECT COST

No

20-25 years

Maintain Infrastructure

Sales Tax Fund

City Engineer

17

This project is a continuation of a multiphase project to provide adequate pedestrian 
access throughout historic downtown Alvin. Brick paver sidewalks will be installed in 
compliance with Americans with Disabilities Act (ADA) requirements and shall match the 
existing brick paver sidewalks in the area.

To provide adequate pedestrian access, and add decorative sidewalks to the downtown 
area.

It is anticipated that design will start in the first quarter of 2017 and construction will be 
combined with the 2017 Sidewalk Project and start in September 2017.

Sidewalks

Project locations identified as number 17 on the CIP project location map. Gordon St. 
(west side, in front of Kibbe Realty), Willis St. (north side, between Gordon and Hardie), 
Sealy St. (south side, between Gordon and Hardie), and Hardie St. (east side, mid block 
to Sealy).

Project Location:

CONSTRUCTION
OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Description:

Project Justification:

Current Status:

Impact to Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

DESIGN



Revised 10/11/2016

$175,000 $175,000 2017

$175,000 $175,000

ESTIMATED ACTUAL
FUNDS 

BUDGETED
FISCAL YEAR

DESIGN
CONSTRUCTION

OTHER
TOTAL:

Project Number:

Strategic Plan:

Funding:

Assigned:

Project Description:

Project Justification:

Current Status:

Impact to Operating 
Budget:

Estimated Useful Life of 
Capital Investment:

Project Type:

2017 Sidewalk Project

PROJECT COST

No

20-25 years

Maintain Infrastructure

Sales Tax Fund

City Engineer

18

This project is intended to provide adequate pedestrian access throughout downtown 
Alvin where pedestrians are frequently observed. Concrete sidewalks will be installed in 
compliance with Americans with Disabilities Act (ADA) requirements.

To provide adequate pedestrian access, and add sidewalks to the downtown area as 
proposed in the Comprehensive Plan.

It is anticipated that design will start in the first quarter of 2017 and construction will be 
combined with the 2017 Downtown Sidewalk Project and start in September 2017.

Sidewalks

Project locations identified as number 18 on the CIP project location map. Willis St. 
(south side, between Second St. and Hood St.), Second St. (west side, between Sealy St. 
and the Mustang Bayou Bridge), and  E. House St. (south side, between Hasse 
Elementary and La Quinta Inn).

Project Location:



FY17 STRATEGIC PROJECT WORKSHEET OVERVIEW 

PARKS STANDARD  

Project Scope  To develop a manual that outlines equipment, branding and design requirements 

throughout the park 

Background/Community 

Value  

By developing a park standards manual that outlines equipment standards (types and 

finishes), branding guidelines, and design requirements, the Alvin park system will maintain 

a consistent level of quality, maintenance, and desirable aesthetic appeal. This will help 

sustain and improve the quality, condition and attractive appearance of public areas 

and facilities within our community 

 

Team Leader and 

Members  

Dan Kelinske, Parks & Rec. Dir., Team Leader; Carlos Tavira, Park Operations Manager; 

Michelle Nesrsta, Recreation Manager; Dwight Rhodes, Chairperson Parks and Recreation 

board;  

 

Quarterly 

 Updates  

1St Qtr. due by 

9/29/2016 

2nd Qtr. due by 

12/29/2016 

3rd Qtr. Due by 

03/30/2016 

4th Qtr. due by 

06/29/2016 

Continue to assist 

Kendig Keast 

Collaborative in 

gathering and 

investigating 

information and 

provide final draft in 

December 2016 for 

approval.  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

TREE ORDINANCE 

Project Scope  To Develop an ordinance in an effort to preserve and protection for arbor beautification. 

Background/Community 

Value  

The efforts of Keep Alvin Beautiful, the Land Use Corridor Ordinance and the 

Comprehensive Plan have resulted in the desire for an ordinance that celebrates history, 

beautifies our community and enhances property value. Healthy trees reduce air and 

noise pollution, provide energy-saving shade and cooling, furnish habitat for wildlife, 

enhance aesthetics and property values, and are an important contributor to community 

image, pride, and quality of life. 

 

Team Leader and 

Members  

Dan Kelinske, Parks & Rec. Dir., Team Leader; Brian Smith, Public Service Director; Michelle 

Segovia, City Engineer; Adam Burkey, KAB Rep. 

 

Quarterly 

 Updates 

  

1St Qtr. due by 

9/29/2016 

2nd Qtr. due by 

12/29/2016 

3rd Qtr. Due by 

03/30/2016 

4th Qtr. due by 

06/29/2016 

Team has finalized a 

draft preparation for 

City Council 

consideration and 

approval by 

December 2016. 

 

 

 

   

 



2 

PARKS ANNUAL OPERATION AND MAINTENANCE PLAN 

Project Scope  Develop an annual operation and maintenance plan for Alvin’s parks system, including 

provisions for regular physical condition assessments of grounds and facilities, equipment 

safety inspections, maintenance scheduling and personal tracking and funding and 

resource assessment.  

 

Background/Community 

Value  

Items 9 and 14 from the 2035 Comp Plan help create standardized criteria of 

maintenance and improvements of parks to enhance neighborhood viability. To illustrate, 

“item 9” encourages staff to focus on park and recreation improvements as a means for 

elevating neighborhood viability.  Also, “item 14” directs staff to develop a park standards 

manual that outlines equipment standards (types and finishes), branding guidelines, and 

design requirements so that the Alvin park system maintains a consistent level of quality, 

maintenance and aesthetic appeal. By developing a park standards manual that 

outlines equipment standards (types and finishes), branding guidelines, and design 

requirements, the Alvin park system will maintain a consistent level of quality, 

maintenance, and desirable aesthetic appeal. This will help sustain and improve the 

quality, condition and attractive appearance of public areas and facilities within our 

community. 

 

 

 

Team Leader and 

Members  

Dan Kelinske, Parks & Rec. Dir., Team Leader; Carlos Tavira, Park Operations Manager; 

Michelle Nesrsta, Recreation Manager; Dwight Rhodes, Chairperson Parks and Recreation 

board.  

Quarterly 

 Updates  

1St Qtr. due by 

9/29/2016 

2nd Qtr. due by 

12/29/2016 

3rd Qtr. Due by 

03/30/2016 

4th Qtr. due by 

06/29/2016 

Host team meeting 

in December, once 

Park Standards 

Manuel is 

completed to begin 

information 

gathering, establish 

processes and 

overall plan outline. 

   

 

WALKABILITY 

Project Scope  Improve the walkability of neighborhoods with the installation of sidewalks concurrent with 

all new development and rehabilitation or construction of construction of new sidewalks 

in the older neighborhoods, particularly adjacent to schools and parks.   

 

Background/Community 

Value  

Provide safe areas to walk in and around the older sections of town where 

pedestrians are frequently observed. 

Team Leader and 

Members  

Michelle Segovia, City Engineer, Team Leader; Brian Smith, Public Services Director 

 

 

 

Quarterly 

 Updates 

1St Qtr. due by 

9/29/2016 

2nd Qtr. due by 

12/29/2016 

3rd Qtr. Due by 

03/30/2016 

4th Qtr. due by 

06/29/2016 

Project Areas 

currently being 

surveyed to identify 

right-of-way. 

 

 

   

 



3 

THOROUGHFARE PLAN PHASE II 

Project Scope  Klotz Associates in conjunction with City Staff is currently working on Phase II of this two 

phase Thoroughfare Plan Update which includes the preparation of an Implementation 

Plan with cost estimates, a Capital Improvements Program (CIP), and the development of 

funding options including Transportation Improvement Program (TIP) submittals to the 

Houston Galveston Area Council (HGAC) and is scheduled to be complete March 15, 

2018. 

 

Background/Community 

Value  

The Thoroughfare Plan Update was identified as a near term (less than two years) project 

in the 2035 Comprehensive Plan. The Thoroughfare Plan benefits the community by 

establishing a plan for future roadway projects that will increase mobility and ease traffic 

congestion as the City continues to grow 

 

Team Leader and 

Members  

Michelle Segovia, City Engineer, Team Leader; David Balmos, Project Manager Klotz 

Associates; Brian Smith, Public Services Director 

Quarterly 

 Updates  

1St Qtr. due by 

9/29/2016 

2nd Qtr. due by 

12/29/2016 

3rd Qtr. Due by 

03/30/2016 

4th Qtr. due by 

06/29/2016 

David Balmos to 

submit draft of the 

Implementation 

Plan by 12/31/2016. 

 

 

 

 

   

 

DOWNTOWN IMPROVEMENTS  

Project Scope  Create a distinct identity of Downtown, including forming an identifiable edge to the 

district with monuments and gateway treatments at the entries from each direction 

(particularly along Business 35 at the northern and southern entries and Sealy street from 

the west and House street for the east), along with unifying design elements, such as 

unique signage and banners, landscaping decorative lighting, street and 

sidewalk/crosswalk patterns and other unique urban design treatments.  

 

Background/Community 

Value  

Through citizen’s input and initial analysis of downtown Alvin, a framework from which to 

envision a revitalization has been established. The analysis provided an objective view of 

the study area from varying scales. Both strength and weaknesses were revealed. The 

Downtown Improvement Task Force’s feedback helped bring us closer to discovering 

Downtown Alvin’s full potential.  

Team Leader and 

Members  

Larry Buehler, Economic Development Dir, Team Leader; Julie Siggers, Convention Visitor 

Bureau  

 

 

Quarterly 

 Updates  

1St Qtr. due by 

9/29/2016 

2nd Qtr. due by 

12/29/2016 

3rd Qtr. Due by 

03/30/2016 

4th Qtr. due by 

06/29/2016 

Vision and Next 

Steps were 

presented to City 

Council. Currently 

reviewing current 

task force and 

seeking potential 

new members and 

identifying projects. 
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DANGEROUS BUILDING ORDINANCE 

Project Scope  Update of the Dangerous Building Ordinance to streamline the process for addressing 

unsafe or dilapidated structures 

Background/Community 

Value  

This update to the Dangerous Building Ordinance was identified as the #1 item on 

the 2035 Comprehensive Plan. 

 

Team Leader and 

Members  

Kacey Roman, Code Compliance Supervisor; Mike Collins, Building Official 

Quarterly 

 Updates 

1St Qtr. due by 

9/29/2016 

2nd Qtr. due by 

12/29/2016 

3rd Qtr. Due by 

03/30/2016 

4th Qtr. due by 

06/29/2016 

Ordinance 

recommendation 

on hold per legal 

opinion and current 

litigation in another 

Texas. City. 

 

 

 

   

 



 

 

Agenda Commentary 
 

Meeting Date:   10/20/2016 

Department: City Clerk Contact: Dixie Roberts, City Clerk 
 
Agenda Item:   Consider Resolution 16-R-27; designating one representative and one alternate 

representative to the Houston-Galveston Area Council (H-GAC) General Assembly for 
2017.   
 

Type of Item:  ☐Ordinance    ☐Resolution    ☐Contract/Agreement   ☐ Public Hearing    ☒ Discussion & Direction 

Summary:   HGAC’s bylaws provide that each Home Rule city member with a population under 25,000 as of 
the latest (2010) Federal Census, is entitled to designate one representative and one alternate to serve on the 
HGAC General Assembly. 
 
Each year City Council is asked to appoint a member of its governing body to serve as a representative and a 
member to serve as an alternate to the H-GAC General Assembly by resolution. 
 
2016:  Council member Arendell served as representative and Council member Richards served as alternate. 
2015:  Council member Adame served as representative and Council member Thompson served as alternate. 
2014:  Council member Stuksa served as representative and Council member Droege served as alternate.   
 
Members appointed can remain the same, or new members can be selected.  Appointment is at the discretion of 
City Council.  
 

Funding Expected: Revenue  Expenditure  N/A X Budgeted Item: Yes  No  N/A X 

Account Number:  Amount:  1295 Form Required? Yes  No  

Legal Review Required: N/A  Required X    Date Completed: October 13, 2016 

 
 
Supporting documents attached: 

 Resolution 16-R-27 
 

 
Recommendation:   Move to approve Resolution 16-R-27; designating ______ to serve as the 

representative and _______ to serve as the alternate representative on the H-GAC 
General Assembly for 2017. 

 
Reviewed by Department Head, if applicable ☐  Reviewed by Chief Financial Officer, if applicable ☐ 
Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



RESOLUTION NO. 16-R-27 
 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ALVIN, 
TEXAS DESIGNATING ONE REPRESENTATIVE AND ONE 
ALTERNATE REPRESENTATIVE TO THE HOUSTON-GALVESTON 
AREA COUNCIL (H-GAC) GENERAL ASSEMBLY FOR 2017 

 

 

WHEREAS, H-GAC’s Bylaws provide that each member Home Rule City with a 
population under 25,000 as of the last (2010) Federal Census is entitled to designate one (1) 
representative and one (1) alternate to the 2017 H-GAC General Assembly; 

 

 

WHEREAS, this governing body desires to exercise its right to designate the said 
representative and alternate representative to the 2017 H-GAC General Assembly; NOW, 
THEREFORE, 

 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALVIN, TEXAS: 
 

 

Section 1. That the facts and recitations set forth in the preamble of this resolution are hereby, 
adopted, ratified, and confirmed. 

 

 

Section 2. That is hereby designated as City of Alvin’s Representative 
for the GENERAL ASSEMBLY of the Houston-Galveston Area Council for the year 2017. 

 

 

Section 3. That the Official Alternate authorized to serve as the voting representative should the 
above named representative become ineligible, or resign, is . 

 

 

Section 4. That the Executive Director of the Houston-Galveston Area Council be notified of the 
designation of the above named representative and alternate. 

 

 

Section 5. That this resolution shall take effect immediately from and after its passage, in 
accordance with the provisions of the State Statutes of the State of Texas. 

 

 

Section 6. Open Meetings Act. It is hereby officially found and determined that the meeting at 
which this resolution was passed was open to the public and public notice of the time, place and 
purpose of said meeting was given, all as required by the Open Meetings Act, Chapter 551, Texas 
Government Code. 

 

 

PASSED AND APPROVED on this the day of , 2016. 

ATTEST:                                                                    CITY OF ALVIN, TEXAS 

 

By:    By:   
Dixie Roberts, City Clerk Paul A. Horn, Mayor 
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