
THURSDAY, OCTOBER 23, 2014 

The Texas Police Chief's Association developed a voluntary program which requires agencies to prove 
their compliance with 166 best business practices for Texas law enforcement to independent assessors. 
This program helps reduce risk in 12 critical areas of agency operations, and more importantly, assists 
the agency in remaining progressive and professional.   



Ms. Holder contacted the City Clerk first of October with this request.  She was informed that her request would 
need City Council authorization.  Ms. Holder also requested the use of city barricades.  She has obtained signatures 
from her neighbors in support of this request. The City Clerk further informed Ms. Holder that the residents would 
have to have someone man the barricades to allow residents ingress/egress from the area during the time the street 
is closed.  She concurred with this request.   



The City's Travel Policy requires that all requests for out-of-state travel be approved in advance by the Council for 
employees, committee members and councilmembers. The SHOT Show is the largest and most comprehensive trade 
show for all professionals involved with the shooting sports, hunting and law enforcement industries. 

This item was placed on the agenda at the request of the Mayor in order to help alleviate some confusion from the 
workshop held on October 9, 2014. 



The 2035 Comprehensive plan has been adopted by City Council. Chapter 6, Implementation, covers several 
elements, methods, and administration to move this living document forward. These will be presented which will 
lead to the Implementation Action Plan. Top key recommendations will be highlighted for Council discussion. 

Phillips 66 Pipeline, LLC is proposing the construction of an 18" Natural Gas Liquids Pipeline in an existing 
pipeline right-of-way, this line will extend from Sweeny to Mont Belvieu. Construction began in September 2014 on 
portions of the line outside of the Alvin area and is expected to last until September 2015. The line is proposed to 
cross the City's 100' strip at four separate locations as shown on attached Exhibit A of ordinance 14-EE. Phillips 66 
Pipeline, LLC, through its right-of-way agent G & P Land, has submitted all required information as required by 
Chapter 16 Article IV Pipelines of the City's Code of Ordinances. All components of the project have been designed 
and will be operated in full compliance with the Texas Railroad Commission. 

As part of Chief Lee's initiative to reduce traffic violations and accidents, the police department has 
increased their presence on the streets.  Motorcycle patrol officers began patrolling the streets of Alvin in 
September, 2014.  As a result of the traffic enforcement program, the number of citations has significantly 
increased; resulting in an increased workload on our Municipal Court.  Over the past years the City 
averaged approximately 350 citations per month ($105 of court revenue per citation).  For September, 
there were 525 citations issued.  The municipal court staff has had to work several weekends in order to 
process the influx of citations.  Thus, I am requesting that council authorize the funding of the Court 
Collections Analyst -- $28,271.   Funding for this position would come from the General Fund (the same 
fund that the court fine revenue is credited to). 



The Alvin Police Department applied and was accepted to participate in the 2015 Regional DWI Task Force.  Alvin 
PD was approved for up to $7,000.00 salary reimbursement for officers' total overtime wages and related costs, 
including mileage, for the period  11/01/2014 through 09/30/2015, covering six specified holiday periods.  The 
agreement provides that H-GAC will reimburse within 45 days of submission of the requests for reimbursement.  
The goal of the grant is to reduce intoxicated drivers on the road in an effort to reduce alcohol related crashes and 
injuries/fatalities.   

This resolution authorizes a 380 Agreement with Highland Square LTD. The Agreement requires Highland Square 
LTD to be solely responsible for the development and construction of the closure and removal of one of the existing 
entrances from FM 1462 and the relocation of a new entrance on FM 1462 that will line up with Pearson Road. 
Highland Square is also solely responsible for TxDOT signals and signage requirements for this roadway change. 
As an incentive, the City will contribute $50,000 for project costs that are expected to exceed $165,000 for this 
project. The City will pay the contribution amount to Highland Square only upon TxDOT's acceptance of the work 
performed. This project is intended to promote continued local economic development and improve safety of 
commercial activity by providing a safer access to the Highland Square center. 



General Land Office (GLO) requires the City of Alvin to meet certain requirements for grants funds received from 
the Hurricane Dolly & Ike grant that includes Round 2.1 & 2.2. Staff has put an Anti-NIMBYism Action Plan 
together as requested by GLO for adoption by  Council. 

In September 2013 Jeff Ward and Associates, on the City's behalf and at Council's direction, applied for a Flood 
Mitigation Assistance Grant to acquire and demolish two homes that FEMA had classified as Severe Repetitive Loss 
(SRL) properties due to the  number of flood losses that had occurred in the previous ten years. Based on the 
application that was submitted, FEMA has awarded the grant and authorized the Texas Water Development Board, 
the grant administrator, to contract with the City to  distribute the grant funds for the purchase and demolition of 
the homes located at 3404 Hummingbird and 1409 Talmadge. The total amount of the grant is $226,671 and is paid 
100% by FEMA with no City required match. 

The contract submitted by Jeff S. Ward & Associates, consultant services will be provided to implement the Flood 
Mitigation Assistance Grant that was awarded by FEMA and administered by the Texas Water Development Board 
via its contract with the City to  buyout the homes located at 1409 Talmadge and 3404 Hummingbird. The 
Consultant will implement the grant and file all the necessary paperwork as required by FEMA. All services 
performed by Jeff S. Ward & Associates are covered by the grant. 



On December 2, 2010, council approved a depository agreement with Wells Fargo to be the City's depository and 
provide banking services.  The current contract began on January 1, 2011, and extends through December 31, 
2013; with the option of 2 one-year extensions per council approval.   October 3, 2013, council approved the first 
one-year contract extension through December 31, 2014.  Staff requests that council approve the second one-year 
extension through December 31, 2015 to Wells Fargo Bank. 

TxDOT required the City to obtain easements from the property owners in order to accomplish the bridge 
replacement project on Old Galveston Road. This resolution formally acknowledges the City's acceptance of these 
easements being granted to the City. 

TxDOT required the City to obtain easements from the property owners in order to accomplish the bridge 
replacement project on County Road 149. This resolution formally acknowledges the City's acceptance of these 
easements being granted to the City. 



Section 551.071(2) - Attorney consultation to receive attorney advice and counsel in connection with the 
City’s legal rights, duties, privileges, and obligations related to the ongoing negotiations of a Collective 
Bargaining Agreement.   

Section 551.071(2) - Attorney consultation to receive attorney advice and counsel on a matter in which 
the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with this chapter. SGR ITEM

Section 551.087 - of the 
Government Code: (1) Deliberations regarding commercial or financial information that the 
governmental body has received from a business prospect that the governmental body seeks to have 
locate, stay, or expand in or near the territory of the governmental body and with which the governmental 
body is conducting economic development negotiations or (2) deliberations regarding the offer of a 
financial or other incentive to a business prospect described by Subdivision (1).




