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MINUTES
CITY OF ALVIN, TEXAS
CITY PLANNING COMMISSION
January 21, 2020

BE IT REMEMBERED, that on the above date, the Planning Commission met in the First
Floor Conference Room, at Public Services Facility, 1100 West Highway 6, Alvin, Texas,
at 6:00 P.M. with the following members present, Ashley Davis, Vice Chair; Abrin Brooks;
Richard Garivey; Santos Garza; Chris Hartman; Randy Reed; and Keko Moore. Also
present were staff members Michelle Segovia, City Engineer and Shana Church,
Executive Secretary. Jake Starkey and Carrie Parker were absent.

Call To Order
Call to order at 6:00 p.m.

Petition and Requests from the Public
There were no petitions or requests from the public.

Oath of Office to newly appointed members
Deputy City Secretary administered the oath of office to newly and reappointed
Commission Members Abrin Brooks, Keko Moore, Randy Reed, and Santos Garza.

Re-organize board
Commission member Ashley Davis was nominated by Richard Garivey for the position of
Chair. Seconded by Randy Reed, Ashley Davis was elected unanimously.

Commission member Richard Garivey was nominated by Santos Garza for the position
of Vice Chair. Seconded by Ashley Davis, Richard Garivey was elected unanimously.

Commission member Santos Garza motioned to table the nomination for Secretary.
Seconded by Richard Garivey, the motion was tabled on a vote of 7 ayes, 0 nays.

Approve the Minutes of the Planning Commission meeting of December 17, 2019.
Commission Member Richard Garivey motioned to approve the minutes of the regular
Planning Commission meeting of December 17, 2019. Seconded by Chris Hartman, the
motion carried on a vote of 7 ayes and 0 nays.

Consider replat #2 of Savannah Plantation, Section Four, a replat of the Reserve,
Block One of Savannah Plantation, Section Four, being a subdivision of 1.941 acres
located in_the Francis Moore League, Abstract No. 100 in _the City of Alvin ETJ,
Brazoria County, Texas. City Engineer recommends final plat for discussion and
approval. Commission Member Hartman motioned to recommend for approval to City
Council. Seconded by Member Reed, the motion carried on a vote of 7 ayes, 0 nays.

Consider proposed amendments to Chapter 21, Subdivisions and Property
Development, in the City of Alvin Code of Ordinances.
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Michelle Segovia discussed the proposed amendments to Chapter 21 and suggested
possibly revising Sec. 21-110 (5) to state an average lot width of sixty (60) feet as
measured at the front building setback line with no lot to be less than fifty (50) feet wide
at the building setback line.

ltems of Community Interest.
Ashley Davis mentioned the Queen of Hearts Networking Event is on February 11%,

Staff report and update.

Michelle Segovia reported the RV Resort Ordinance amendment was approved by City
Council January 16™. Randy Reed and Jake Starkey attended the City Council meeting
and spoke on the Commission’s behalf.

Items for the next meeting.
Michelle Segovia stated the Planning Commission may see plats for Southern Colony
and Kendall Lakes Section 10 at the next meeting.

Adjournment
Commission Member Reed motioned to adjourn the meeting, seconded by Member
Garza. The motion carried on a vote of 7 ayes. The meeting ended at 6:33 p.m.

Passed and approve the 18™ day of February 2020.

/s/Ashley Davis, Vice Chair

ATTEST: Abrin Brooks, Member







MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
CITY COUNCIL WORKSHOP
TUESDAY FEBRUARY 11, 2020
7:00 P.M.

CALL TO ORDER

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
a Workshop Session at 7:00 p.m. in the first floor Conference Room at City Hall, with the following
members present: Paul A. Horn, Mayor; Glenn Starkey, Mayor Pro-Tem and Councilmembers: Gabe
Adame, Adam Arendell, Joel Castro, Keith Thompson, and Martin Vela.

Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie
Roberts, City Secretary; Larry Buehler, Director of Economic Development; Michelle Segovia, City
Engineer; Dan Kelinske, Parks Director; Rex Klesel, Fire Chief; Ron Schmitz, EMS/Emergency
Management Director; Brandon Moody, Interim Director of Public Services; and Robert E. Lee,
Police Chief.

WORKSHOP BUSINESS

Visioning and goalsetting which includes the Capital Improvement Program, city budget and
financing, operations/services to the citizens, future residential developments, and policymaking. No
formal action will be taken by City Council during this workshop.

Mr. Roland reviewed the following information with all in attendance.

Benefits of Strategic Planning & Goal Setting: Council’s early involvement, direction for the city
manager, expedites the council work-sessions on the proposed budget.

Obijectives for workshop: presentation of future developments northwest of the City, review the
budget calendar, strategic planning, 2020 Bond Issue, tax rate analysis, following the game plans, 5-
year Capital Improvement Program, transportation initiatives, solid waste, and closing remarks from
Mayor/Council.

Representatives from Cole Development and Lando Development were present to discuss the
proposed subdivision developments in the northwest area of the City. The next steps in the process:
utility agreements, development agreements and annexation.

Mr. Roland stated that members of City Council were asked to participate in a SWOT (Strengths,
Weaknesses, Opportunities, Threats) Analysis of city services. The vision elements derived from the
SWOT analysis that will be the major focus in the FY21 Budget: maintain infrastructure, enhance
communication, enable growth & revitalization,

maintain a well-managed City, and enhance quality of life.

Proposed 2020 tax supported bond issues: $3.7M Phase 2 of Moller Road Drainage, $1.78M Pearson
Park Improvements (lighting & concession stand).

Athletic field lighting: all light fixtures are 1500W metal halide, all fixtures are affixed to wooden
poles, many poles are bending and twisting, electrical hardware is wearing out and in need of
replacement.
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East end concession stand: Exterior weather proofing is needed, roof repair/replacement,
replacement circulation vents, recommend replacement of metal doors and frames, mold remediation
is required on the interior walls, replacement of ceiling insulation and drop ceiling frame wi/tiles.

Mr. Higgins reviewed the current tax rate information and how the rate is calculated, and discussed
the potential increase of the tax rate in FY21.

Mr. Roland reviewed the current plans that are being worked: Parks Master Plan, Thoroughfare Plan,
M-1 Ditch Watershed Plan, 2035 Comprehensive Master Plan, and the Utility Master Plan.

2020 Revenue Bond Issue - (Water & W/Water Fees) - $16.6M
e $4.3M Phase 2 of LS 30

$3.0M Waterline Improvement

$5.9M Phase 2 of 54’ Eastside Interceptor

$2.1M Ground Storage Tank (Waterplant #4)

$1.3M Peak Flow Storage Basin

Ms. Segovia stated that a few lift stations may be able to be decommissioned therefore bringing a
cost savings to the water and wastewater capital improvement plan phase 2 project.

Council and staff discussed the current street and sidewalk replacement program. Further discussion
will be needed to prioritize the schedule of streets to be replaced in FY21.

The 5 year Capital Improvement projects were discussed including the use, need, and repair, of
various city facilities. Mr. Kelinske stated that the Parks and Recreation Department would like to
move the entire department from the Public Services Facility into the Fire Station #1 building after
the new Fire/EMS station is built. This would allow for additional space needed for various Parks
and Recreation programs.

Alvin Community College proposed the extension of Childress Dr to Briscoe Dr. ACC desires to
make Childress more of the main entrance to the campus which provides for better ingress/egress
during large events at Briscoe Park, and gives additional connectivity to the ACC campus.

Steps on ACC Property: Continue Childress as 2-lane, concrete, curb roadway, relocate ACC trail
on both sides of proposed route, relocate current ditch to right side of new roadway, relocate two
major and two minor storm inlets, relocate trail solar lighting, relocate/replant trees next to the trail.
Steps on City of Alvin City Property: intersect Briscoe Dr. with perpendicular intersection, install
two concrete reinforced pipes under roadway. Design will be coordinated with TXxDOT Segment B
Plans.

The traffic impact analysis for the northwest development was discussed.

Michael Higgins discussed the Solid Waste and Recycling Bidding process and stated that the team
is recommending the selection of Texas Pride. This will be brought to City Council in a workshop
format for discussion and will be placed on a future City Council agenda for authorization to negotiate
the terms of the contract.

ADJOURNMENT
Mayor Horn adjourned the meeting at 9:20 p.m.
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PASSED and APPROVED the 5" day of March 2019.

Paul A. Horn, Mayor

ATTEST:
Dixie Roberts, City Secretary




MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
CITY COUNCIL WORKSHOP MEETING
TUESDAY FEBRUARY 20, 2020
6:00 P.M.

CALL TO ORDER

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
a Workshop Session at 6:00 P.M. in the Council Chambers at City Hall, with the following
members present: Mayor Paul A. Horn; Mayor Pro-Tem Glenn Starkey; Councilmembers: Gabe
Adame, Adam Arendell, Joel Castro, Brad Richards, Keith Thompson and Martin Vela.

Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie
Roberts, City Secretary; Michael Higgins, Chief Financial Officer; Dan Kelinske, Parks and
Recreation Director; Brandon Moody, Interim Public Services Director; and Robert E. Lee, Police
Chief.

WORKSHOP ITEM

Discuss the Solid Waste Review Team’s recommendation for the selection of a company for RFP-
20-02 Exclusive Solid Waste and Recycling Disposal Services.

Mr. Higgins introduced Kevin Atkinson, Owner and Chief Executive Officer of Texas Pride
Disposal.

Mr. Atkins reviewed the members of his team. He stated that Texas Pride has over 170 years of
Solid Waste Management experience. Brand new equipment (trucks and containers) will be
purchased for use in the City of Alvin, with an investment of $4M.

He said that Texas Pride will aid in the transition of service providers in the City by participating in
City events leading up to and after the commencement date, provide a utility bill insert, advertise on
the website, social media, and newspaper. The delivery of containers will coincide with the last
service provided by the current hauler. The container will have a service flier attached detailing the
new program, and the use of educational mailers will continue on a regular basis. Only three
holidays will be observed: New Year, Thanksgiving and Christmas.

Texas Pride will have a dedicated webpage with Alvin details
(www.texaspridedisposal.com/Alvin), a dedicated email address for Alvin inquiries
Alvin@texaspridedisposal.com, a dedicated phone number for Alvin inquiries, will provide
containers with hot-stamped lids, and yellow tags will be left on unacceptable items.

Mr. Atkins reviewed the simple service plan. Pick up will not be limited to just the cart, overflow
can be placed beside the cart in personal cans or bags, and it will be collected. Up to 8 piles of
branches per service day (bundling not required) is allowed, two heavy items per service day,
complimentary valet service for disabled residents, and simplified schedule based off quadrants.

Service collection will never be automated, but will be done manually. Residents are not limited to
their cart, meaning overflow is collected every service day. Allows for heavy and bulky collection
every service day. Two helpers on the back of every truck are able to see and collect any dropped or
spilled waste. Manual service guarantees containers are placed back properly, not in street,
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blocking driveways, left on side, or lid open. Both sides of street are collected with a lighter truck,
meaning less wear and tear on City streets.

A dedicated City Route Supervisor will be provided to observe routes daily to ensure services are
being delivered to the expected standards. This supervisor will also observe routes to ensure
employees are performing safely and wearing proper safety equipment, will check in with City Hall
on a routine basis, will allow for questions/concerns to be addressed promptly and ensure that
container requests are delivered daily.

Texas Pride will hire local and will host a job fair and continue to prioritize the hiring of Alvin
residents. He stated that the Texas Pride storage yard that holds all of their equipment will be
located outside of the City near Beltway 8.

City Council discussed the location of the yard, with concern to it being located outside of the City.
Council member Adame would like to see additional references checked.

Brief discussion continued.

ADJOURNMENT
Mayor Horn adjourned the meeting at 6:47 p.m.

PASSED and APPROVED the 5" day of March 2020.

Paul A. Horn, Mayor

ATTEST:
Dixie Roberts, City Secretary




MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
REGULAR CITY COUNCIL MEETING
THURSDAY FEBRUARY 20, 2020
7:00 P.M.

CALL TO ORDER

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
Regular Session at 7:00 P.M. in the Council Chambers at City Hall, with the following members
present: Mayor Paul A. Horn; Mayor Pro-Tem Glenn Starkey; Councilmembers: Gabe Adame, Adam
Arendell, Joel Castro, Brad Richards, Keith Thompson and Martin Vela.

Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie
Roberts, City Secretary; Michael Higgins, Chief Financial Officer; Michelle Segovia, City Engineer;
Dan Kelinske, Parks and Recreation Director; and Robert E. Lee, Police Chief.

INVOCATION AND PLEDGE OF ALLEGIANCE
Eric Garcia with Grace Christian Center gave the invocation.

Council member Castro led the Pledge of Allegiance to the American Flag; and Council member
Thompson led the Pledge to the Texas Flag.

PRESENTATIONS
City Secretary Departmental Update.
Dixie Roberts, City Secretary, gave a departmental update.

PUBLIC COMMENT
There were no comments from the public.

CONSENT AGENDA
Consider approval of the February 6, 2020 City Council meeting minutes.

Acknowledge receipt of the 2019 Alvin Police Department’s Racial Profiling Report.

Acknowledge receipt of the Parks and Recreation Department’s five-year list of recommended park

improvement projects.

The City Charter requires the Parks and Recreation Board to make recommendations to the City Council for improvement
and betterment of public parks and recreational facilities by March 1st of each year. On January 11, 2020, the Parks
and Recreation Board took a tour of 17 City locations including 12 parks, the Hike and Bike trail, the pool, and other
City-owned property. Based on that tour, the Board recommended the five-year list of improvements, which was
unanimously approved the regular Board meeting on February 3, 2020. This list was presented to City Council during
the February 11, 2020, workshop with the other recommended City of Alvin Capital Improvement Projects. The park
improvement projects will remain part of the City’s comprehensive Capital Improvement Project list, reviewed by the
Planning Commission and presented again, to City Council.

The five-year park improvement projects list is a planning document. City staff recognizes that funding may not be
available to fund all projects listed.

Consider an Interlocal Agreement with Brazoria County for the Fiscal Year 2019-2020 Asphalt

Improvement Project, and authorize the Mayor to sign the Agreement, subject to legal review.
The proposed Interlocal Agreement between the City and the County provides the mechanisms for the County to provide
the City of Alvin with equipment and personnel to assist in the construction, improvement, maintenance and/or repair of
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up to two miles of asphalt streets in various locations within the city limits of Alvin. The City of Alvin entered into this
partnership with Brazoria County in 1991 and has continued to use the program since that time. This program provides
for low cost paving and rehabilitation of asphalt streets and has improved over 34 miles of asphalt streets since the start
in 1991.

Should City Council authorize this agreement, staff will make recommendations of streets to be serviced using the Asphalt
Street Assessment. Staff recommended approval of this Agreement.

Council member Castro moved to approve the consent agenda as presented. Seconded by Council
member Thompson; motion carried on a vote of 7 Ayes.

OTHER BUSINESS

Consider an Engineering Services Agreement with LJA Engineering in an amount not to exceed
$1,389,800 for engineering design services for the Lift Station 23 Expansion Project, and authorize
the City Manager to sign the Agreement, subject to legal review.

The Lift Station 23 Expansion project was identified in the 2015 Utility Master Plan that was approved by City Council
on March 3, 2016, and in the February 14, 2019, Utility Capacity Analysis that Freese and Nichols performed for the
proposed 900+ lot developments northwest of Forest Heights. As presented at the February 11, 2020, City Council
Workshop, preliminary survey data has been reviewed by LJA and by expanding the scope of the Lift Station #23
Expansion Project to include additional deeper gravity mains, lift stations #15 and #16 will be eliminated. Lift Stations
#15 and #16 were identified in the 2015 Utility Master Plan to be expanded prior to 2025.

The revised scope of the Lift Station #23 Expansion Project consists of the expansion of lift station #23 from a firm
capacity of 2.02 Million Gallons Daily (MGD) to a firm capacity of 9 MGD and elimination of lift stations #15 and #16.
The project also includes the replacement of sanitary gravity mains along Steele Road, North Gordon, Rice Street, and
Avenue E %, with approximately 14,720 linear feet of new gravity mains, ranging in size from 15-inch to 30-inch, and
replacing approximately 7,000 linear feet of 16-inch and 12-inch sanitary force (pressurized) main along Highway 35
Bypass with 24-inch force main.

The Engineering Services Agreement being considered will provide surveying and geotechnical data, preliminary and
final engineering design, complete plan set with bid package, and construction phase services for this important
wastewater system expansion CIP project. It is proposed that design services culminating in a final bid package will be
complete in a period of nine months. Approval of this Agreement will ensure that construction plans are available and
ready for bid in December 2020.

These design services will be funded by savings from the Wastewater Treatment Plant Optimization Project Phase Il
(2015 Certificates of Obligations). Staff recommended approval of this Agreement.

Council member Castro moved to approve an Engineering Services Agreement with LJA Engineering
in an amount not to exceed $1,389,800 for engineering design services for the Lift Station 23
Expansion Project, and authorize the City Manager to sign the Agreement, subject to legal review.
Seconded by Council member Arendell; motion carried on a vote of 7 Ayes.

Consider Ordinance 20-D, establishing a “No Parking” zone along a certain portion of Adoue Street;
authorizing the installation of appropriate signage; providing for a penalty and publication; and making

other findings related thereto.

Ordinance 20-D establishes a “No Parking” zone along the south side of Adoue Street beginning at the east side of the
bridge over Mustang Bayou and extending a distance of 837 feet to meet the existing no parking zone in front of the
Morgan Oaks Apartments. This Ordinance is being proposed due to concerns regarding vehicles parking along Adoue
adjacent to the new retail center that is currently under construction just east of Mustang Bayou. Staff recommended
approval of Ordinance 20-D.

Council member Arendell moved to approve Ordinance 20-D, establishing a “No Parking” zone along
a certain portion of Adoue Street; authorizing the installation of appropriate signage; providing for a
penalty and publication; and making other findings related thereto. Seconded by Council member
Castro; motion carried on a vote of 7 Ayes.
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Consider Ordinance 20-E. granting consent to and authorizing the reduction of City of Alvin’s
Extraterritorial Jurisdiction by a total of approximately 5.161 acres of land located entirely within
Brazoria County Municipal Utility District No. 44, in Brazoria County, Texas; providing an effective
date; and making other findings related thereto.

On November 20, 2019, the City received a Petition Requesting Release of Extraterritorial Jurisdiction filed by WB

Pradera Oaks Land 1, LLC, a Texas Limited Liability Company, the owner of the 5.161 acres of land, more or less, to be
released, and Brazoria County MUD No. 44.

The property lies on the west side of SH 288, and abuts the Village of Bonney ETJ. Pradera Oaks intends to build a storm
water drainage detention pond on the property to be released, which will ultimately be owned and operated by Brazoria
County MUD 44,

Section 42.043 of the Texas Local Government Code requires a city to provide its written consent and authorization to
the reduction of its ETJ. This release of ETJ will benefit the City and MUD 44 by providing additional draining and
detention in the area. Staff recommends approval of Ordinance 20-E.

Council member Castro moved to approve Ordinance 20-E, granting consent to and authorizing the
reduction of City of Alvin’s Extraterritorial Jurisdiction by a total of approximately 5.161 acres of
land located entirely within Brazoria County Municipal Utility District No. 44, in Brazoria County,
Texas; providing an effective date; and making other findings related thereto. Seconded by Council
member Starkey; motion carried on a vote of 7 Ayes.

Consider Ordinance 20-F, granting consent to the addition of approximately 9.99 acres of land to
Brazoria County Municipal Utility District No. 73; making findings of fact; providing a severability
clause; and providing an effective date.

On January 18, 2018, the City consented to the creation of Brazoria County Municipal Utility District No. 73 (the
“District”) by Ordinance No. 18-E. The District was created by an order of the Texas Commission on Environmental
Quality on August 6, 2018 and operates pursuant to Chapters 49 and 54 of the Texas Water Code.

On January 21, 2020, the City of Alvin, Texas received a Petition for Consent to Include Additional Land from the District
and M/l Homes of Houston, LLC, to include approximately 9.99 acres into the District. Section 54.016 of the Texas
Water Code provides that no land within the corporate limits of a city or within the extraterritorial jurisdiction of a city,
shall be included within a municipal utility district unless such city grants its written consent to the inclusion of the land
within the district. Staff recommended approval of Ordinance 20-F.

Council member Thompson moved to approve Ordinance 20-F, granting consent to the addition of
approximately 9.99 acres of land to the Brazoria County Municipal Utility District No. 73; making
findings of fact; providing a severability clause; and providing an effective date. Seconded by
Council member Arendell; motion carried on a vote of 7 Ayes.

Consider Resolution 20-R-06, confirming and ratifying the Second Amendment to the Utility Services

Contract between the City of Alvin Texas, and Brazoria County Municipal Utility District No. 73 (the
“District”), and authorize the Mayor to sign the amended Contract upon legal review.

The City and Rooted Development Group, LLC (“RDG”), on behalf of itself and the Brazoria County Municipal District
No. 73 (the “District”), entered into a Utility Services Contract dated September 21, 2017 (the “Original Agreement”),
providing for water and sanitary sewer service for approximately 69.728 acres of land situated within the boundaries of
the City and the District (the “Original Tract”).

On August 16, 2018, RDG assigned all of its rights, benefits and obligations in and to the Original Agreement to the
District, all as contemplated by and in accordance with Section 5.8 of the Original Agreement.

On June 6, 2019, in Ordinance 19-0, the City approved the addition of approximately 18.65 acres of land into the District
(the “MC Detention Pond No. 1), thereby conferring ownership and maintenance of the detention pond currently located
thereon.

On June 6, 2019, in Ordinance 19-P, the City approved the addition of approximately 55.90 acres of land into the District
(the “Stanton Tract”).
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On February 20, 2020, in Ordinance 20-F, the City approved the addition of approximately 9.99 acres of land into the
District (the “Planka Tract”).

The District is requesting a Second Amendment to the Utility Services Contract to amend certain provisions of the
Original Agreement in connection with the proposed addition of the 9.99 acres to the District. Staff recommended
approval of Resolution 20-R-06.

Council member Starkey moved to approve Resolution 20-R-06, confirming and ratifying the Second
Amendment to the Utility Services Contract between the City of Alvin Texas, and Brazoria County
Municipal Utility District No. 73 (the “District”), and authorize the Mayor to sign the amended
Contract upon legal review. Seconded by Council member Arendell; motion carried on a vote of 7
Ayes.

Consider a Legal Services Agreement with Attorney Julie Gannaway and the law firm of Ross
Gannaway, PLLC, to serve the City of Alvin as legal counsel to provide legal advice regarding civil
service issues, and authorize the City Manager to sign the Agreement, subject to legal review.

As the Alvin Police Officers Association obtained sufficient signatures for placement of the Civil Service proposition on
the May 2020 ballot, the Legal Department has contacted Julie Gannaway, an attorney with Ross Gannaway, PLLC, to
provide legal consultation to the City regarding Civil Service issues. Ms. Gannaway is an expert in this area and has
advised cities across the state regarding civil service issues. Staff recommended approval the agreement.

Council member Starkey moved to approve the Legal Services Agreement with Attorney Julie
Gannaway and the law firm of Ross Gannaway, PLLC, and authorize the City Manager to sign the
Agreement, subject to legal review. Seconded by Council member Arendell; motion carried on a
vote of 7 Ayes.

Consider award of bid to Texas Pride for the City of Alvin’s Exclusive Solid Waste and Recycling
Services, RFP-20-02, dated November 3, 2019, for a seven (7) year initial term, and two (2) additional

three (3) year renewal options, and authorize the City Manager to begin contract negotiations.

The City of Alvin’s current Solid Waste and Recycling Services contract was entered into on August 18, 2005 with IESI,
with a subsequent name change to Progressive Waste Solutions and eventually the latest change to Waste Connections.
The contract’s initial term was a ten (10) year term from October 1, 2005, to September 30, 2015. On August 20, 2015,
the City extended the contract for an additional five (5) years, with an ending date of September 30, 2020. No further
extensions were allowed in the contract beyond September 30, 2020. As a result, the City was required to seek bids for
the City’s refuse and collection services.

On November 3, 2019, the City of Alvin issued and advertised RFP-20-02, entitled, “Exclusive Solid Waste and Recycling
Disposal Services.” Proposals were due January 14, 2020. The City received four (4) proposals from the following
bidders: Waste Management, Waste Connections, Texas Pride Disposal, and Republic Services. Staff reviewed the RFP’s
and interviewed each bidder. The scoring system used a combination of sources from the content of the information in
the proposals including: 1) Qualifications and Experience; 2) Service Yard, Facilities and Equipment; 3) Project
Methodology; 4) Customer Service and Public Education; 5) Rates and Fees; 6) Transition Plan (if needed); and 7)
Interview questions.

Staff provided different service options in the RFP, such as once a week or twice a week trash pickup, 65 or 95 gallon
containers, and many different types of commercial containers. Staff did not recommend any specific service to bidders,
as the intent of the RFP was to obtain a variety of service options and prices to review. Also, there were 32 service options
for commercial services. These include 2-yard to 8-yard containers, each with varying number of days of service options.

Below is a brief summary of the residential rates provided by the bidders:
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Weekly Heavby
Cart Garbage Trazh Current Texas Waste Waste
Size Frequency Frequency Price Pride Connections | Management (a) | Republic
95 Gal Once Once 513.29 $12.55 514.65 514.51 $18.00
95 Gal Twice Once 515.05 S18.30 517.15 NS A
65 Gal Twice Once 514.65 $20.80 MNSA N/A

{a) Waste Management submitted alternate bids with slight variations to the bulky waste sections. This chart
compares the most similar type to other bidders.

The most responsive bidder based on the proposals received was Texas Pride Disposal. In addition to very attractive
pricing for residential pickup, Texas Pride Disposal has committed to hiring a Route Supervisor and a Customer Service
Representative dedicated to the City of Alvin to manage operational areas as well as customer service needs. Texas Pride
Disposal also included an improved route schedule, with Wednesday dedicated for weekly heavy trash pickup. This allows
less trucks traveling during the week creating less wear and tear on City streets. Other added benefits of Texas Pride
Disposal include construction debris pickup, increased heavy trash limits, extra carts at a minimal cost, increased bulky
item services, penalties for missed services, and improved communication with the City.

Texas Pride Disposal also submitted the most service price reductions for commercial containers, with 25 of the 32
offered services resulting in reduced costs. This would result in estimated annual savings of $214,000 compared to the
same data over an annual fiscal year.

Upon City Council approval to award the City’s Exclusive Solid Waste and Recycling Services to Texas Pride Disposal,
an award letter will be sent with contract negotiations to follow. Staff anticipates 30-60 days for the contract phase to be
completed. Council will then have the opportunity to decide on which service option to choose from (i.e. once a week
service, twice a week service, 65 gal or 95 gal trash containers, etc.) at a later council meeting.

Michael Higgins presented the information before City Council. Discussion was had.
Council member Adame suggested that the item be tabled so that staff could check further references.

Council member Adame moved to table the award of bid to Texas Pride Disposal for the City of
Alvin’s Exclusive Solid Waste and Recycling Services, for a seven (7) year initial term beginning
October 1, 2020, through September 30, 2027, and an option to extend the agreement up to two (2)
additional three (3) year terms, and authorize the City Manager to conduct contract negotiations.
Seconded by Council member Thompson; motion carried on a vote 5 Ayes and 2 Nos by Council
member Thompson and Starkey.

REPORTS FROM CITY MANAGER

Items of Community Interest and review preliminary list of items for next Council meeting.

Mr. Junru Roland announced items of community interest; and he reviewed the preliminary list for
the March 5th City Council meeting.

ITEMS OF COMMUNITY INTEREST

Hear announcements concerning items of community interest from the Mayor, Council members, and
City staff, for which no action will be discussed or taken.

Mrs. Roberts reviewed items of community interest.

Council member Thompson thanked staff and Texas Pride for the preparation of the solid waste and
recycling contract. He thanked Brandon Moody, Interim Public Services Director and his staff for
assisting with the work in the Somerset neighborhood.

Council member Arendell urged citizens to get their flu shot.
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Council member Castro congratulated Mayor Horn and Councilmember Adame for running
unopposed; and he expressed his appreciation to be working with them on Council.

Council member Adame thanked the staff and Texas Pride for preparing the solid waste and recycling
contract. He announced that the Alvin Noon Lions Club will be hosting a disc golf tournament on
March 6™ and 7.

Mayor Horn thanked Council member Adame and staff for their work in bringing a disc golf course
to Alvin.

ADJOURNMENT
Mayor Horn adjourned the meeting at 7:51 p.m.

PASSED and APPROVED the 5™ day of March 2020.

Paul A. Horn, Mayor

ATTEST:
Dixie Roberts, City Secretary




AGENDA COMMENTARY

Meeting Date: 3/5/2020
Department: Engineering Contact: Michelle Segovia, City Engineer

Agenda Item: Consider a final plat of Midtown Park Section 3 (located north of Midtown Park Section 1
near the intersection of Gordon Street and FM 528), being a subdivision of 16.60 acres
situated in the Hooper and Wade Survey, Abstracts 420 and 421, and the M. O’Donnell
Survey, Abstract 485, City of Alvin, County of Brazoria, State of Texas.

Type of Item: Oordinance [IResolution [IContract/Agreement [IPublic Hearing [IPlat XIDiscussion & Direction [1Other

Summary: On January 30, 2020, the Engineering Department received the final plat of Midtown Park
Section 3 for review. The property is located north of Midtown Park Section 1 near the intersection of Gordon
Street and FM 528. This section consists of ninety (90) single-family lots, seven (7) reserves, and five (5)
blocks. The Midtown Park Subdivision currently consists of two previously platted sections containing 164
single-family residential lots of which approximately 107 have homes on them. This plat complies with all
requirements of the City’s Subdivision Ordinance.

The Planning Commission unanimously approved the plat at their meeting on February 18, 2020.

Staff recommends approval.

Funding Expected Revenue O Expenditure 0O N/A X Budgeted Item: Yes O No O N/A

Funding Account Amount: 1295 Form Required? Yes 0O No O

Legal Review Required N/A Required O  Date Completed: 2/25/2020 SLH

Supporting documents attached:
e Click HERE to view Final Plat of Midtown Park Section 3.

Recommendation: Move to approve the final plat of Midtown Park Section 3 (located north of
Midtown Park Section 1 near the intersection of Gordon Street and FM 528), being a
subdivision of 16.60 acres situated in the Hooper and Wade Survey, Abstracts 420
and 421, and the M. O’Donnell Survey, Abstract 485, City of Alvin, County of
Brazoria, State of Texas.

Reviewed by Department Head, if applicable Reviewed by Chief Financial Officer, if applicable O
Reviewed by City Attorney, if applicable Reviewed by City Manager


http://www.alvin-tx.gov/upload/page/0158/docs/Plats/5%20Midtown%20Park%20Section%203%20Final%20Plat.pdf



http://www.alvin-tx.gov/upload/page/0158/docs/Plats/6%20Imperial%20Forest%20Master%20Prelim%20Plat.pdf

AGENDA COMMENTARY

Meeting Date: 3/5/2020
Department: City Secretary Contact: Dixie Roberts, City Secretary
Agenda Item: Consider Resolution 20-R-07, canceling the established procedures for the May 2, 2020

General Election in Alvin, Texas; as the position for Mayor and City Council District E are
certified as Unopposed; and providing for other related matters thereto.

Type of Item: Oordinance XIResolution [IContract/Agreement [IPublic Hearing [IPlat [IDiscussion & Direction [1Other

Summary: This Resolution will officially cancel the General Election scheduled for May 2, 2020 that was
called by City Council’s adoption of Resolution 20-R-03 on February 6, 2020. The position of Mayor and City
Council member District E are both uncontested races and will be certified as Unopposed Candidates upon the
adoption of this Resolution. The ballot will list both positions and candidates along with the following wording:
Unopposed Candidates Declared Elected.

Both Mayor Horn and City Council member to District E, Gabe Adame, will begin their new term on May 21,
2020, after the Oath of Office is administered at said City Council meeting.

The City’s Special Election for the civil service law petition will still be held on May 2, 2020, as called. Staff
recommends the approval of Resolution 20-R-07.

Funding Expected: Revenue O Expenditure 0O N/A X Budgeted Item: Yes O No O N/A

Funding Account: Amount: 1295 Form Required? Yes [ No

Legal Review Required: N/A O Required Date Completed: 2/25/2020 SLH

Supporting documents attached:
e Resolution 20-R-07
e Certificate of Unopposed Candidates

Recommendation: Move to approve Resolution 20-R-07, canceling the established procedures for the
May 2, 2020 General Election in Alvin, Texas; as the position for Mayor and City
Council District E are certified as Unopposed; and providing for other related matters
thereto.

Reviewed by Department Head, if applicable [ Reviewed by Chief Financial Officer, if applicable O
Reviewed by City Attorney, if applicable Reviewed by City Manager

































CITY OF ALVIN
CITIZEN PARTICIPATION PLAN
TEXAS GENERAL LAND OFFICE (GLO)
COMMUNITY DEVELOPMENT BLOCK GRANT — DISASTER RECOVERY (CDBG-
DR) PROGRAM

COMPLAINT PROCEDURES

These complaint procedures comply with the requirements of the Texas General Land Office’s
Community Development Block Grant — Disaster Recovery (CDBG-DR) Program and Local
Government Requirements found in 24 CFR 8570.486 (Code of Federal Regulations). Citizens
can obtain a copy of these procedures at the City of Alvin offices, 216 West Sealy, 216 West
Sealy, Alvin, TX 77511, (Street Address), (281) 388-4278 (Phone) during regular business hours.

Below are the formal complaint and grievance procedures regarding the services provided under
the CDBG-DR project.

1. A person who has a complaint or grievance about any services or activities with respect
to the CDBG-DR project(s), whether it is a proposed, ongoing, or completed CDBG-DR
project(s), may during regular business hours submit such complaint or grievance, in
writing to the Mayor, at City of Alvin at 216 West Sealy, 216 West Sealy, or may call (281)
388-4278.

2. A copy of the complaint or grievance shall be transmitted by the Mayor to the entity that is
the subject of the complaint or grievance and to the City Attorney within five (5) working
days after the date of the complaint or grievance was received.

3. The Mayor shall complete an investigation of the complaint or grievance, if practicable,
and provide a timely written answer to person who made the complaint or grievance within
ten (10) days.

4. If the investigation cannot be completed within ten (10) working days per 3. above, the
person who made the grievance or complaint shall be notified, in writing, within fifteen (15)
days where practicable after receipt of the original complaint or grievance and shall detail
when the investigation should be completed.

5. If necessary, the grievance and a written copy of the subsequent investigation shall be
forwarded to the CDBG-DR program for their further review and comment.

6. If appropriate, provide copies of grievance procedures and responses to grievances in
both English and Spanish, or other appropriate language.

TECHNICAL ASSISTANCE

When requested, the City shall provide technical assistance to groups that are representative of
persons of low- and moderate-income in developing proposals for the use of CDBG-DR funds.



The City, based upon the specific needs of the community’s residents at the time of the request,
shall determine the level and type of assistance.

PUBLIC OUTREACH EFFORTS

The City shall provide for reasonable public notice, appraisal, examination and comment on the
activities proposed for the use of CDBG-DR funds. These efforts shall include:

1. Provide for and encourage citizen participation, particularly by low and moderate
income persons who reside in slum or blighted areas and areas in which CDBG-DR
funds are proposed to be used;

2. Ensure that citizens will be given reasonable and timely access to local meetings,
information, and records relating to an entity’s proposed and actual use of CDBG-DR
funds;

3. Furnish citizens information, including but not limited to:

a) the amount of CDBG-DR funds expected to be made available

b) the range of activities that may be undertaken with the CDBG-DR funds

c) the estimated amount of the CDBG-DR funds proposed to be used for activities
that will meet the national objective of benefit to low and moderate income
persons

d) if applicable, the proposed CDBG-DR activities likely to result in displacement
and the entity’s anti- displacement and relocation plan;

4. Provide citizens with reasonable advance notice of, and opportunity to comment on,
proposed activities in an application to the state and, for grants already made, activities
which are proposed to be added, deleted or substantially changed from the entity's
application to the state. Substantially changed means changes made in terms of
purpose, scope, location or beneficiaries as defined by criteria established by the state;
and

5. These outreach efforts may be accomplished through one or more of the following
methods:

a) Publication of notice in a local newspaper—a published newspaper article may
be used so long as it provides sufficient information regarding program
activities and relevant dates;

b) Notices prominently posted in public buildings and distributed to local Public
Housing Authorities and other interested community groups;

c) Posting of notice on the local entity website (if available);

d) Public Hearing; or

e) Individual notice to eligible cities and other entities as applicable using one or
more of the following methods:

i. Certified malil
ii.  Electronic mail or fax
iii.  First-class (regular) mail
iv.  Personal delivery (e.g., at a Council of Governments [COG] meeting).

PUBLIC HEARING PROVISIONS



For each public hearing scheduled and conducted by a CDBG-DR applicant or recipient, the
following public hearing provisions shall be observed:

1.

Furnish citizens information, including but not limited to:

(a) The amount of CDBG-DR funds available per application for Hurricane Harvey;
(b) The range of activities that may be undertaken with the CDBG-DR Hurricane
Harvey funds;

(c) The estimated amount of the CDBG-DR Hurricane Harvey funds proposed to be
used for activities that will meet the national objective of benefit to low- and moderate-
income persons; and

(d) The proposed CDBG-DR activities likely to result in displacement and the unit of
general local government's antidisplacement and relocation plans required under 24
CFR 570.488.

Public notice of any hearings must be published at least seventy-two (72) hours prior
to the scheduled hearing. The public notice must be published in a local newspaper.
Each public notice MUST include the DATE, TIME, LOCATION and TOPICS to be
considered at the public hearing. A published newspaper article may also be used to
meet this requirement so long as it meets all content and timing requirements. Notices
should also be prominently posted in public buildings and distributed to local Public
Housing Authorities and other interested community groups.

Each public hearing shall be held at a time and location convenient to potential or
actual beneficiaries and will include accommodation for persons with disabilities.
Persons with disabilities must be able to attend the hearings and an applicant must
make arrangements for individuals who require auxiliary aids or services if contacted
at least two days prior to each hearing.

When a significant number of non-English speaking residents can be reasonably
expected to participate in a public hearing, an interpreter will be present to
accommodate the needs of the non-English speaking residents.

City may conduct a public hearing via webinar if they also follow the provisions above.
If the webinar is used to conduct a public hearing, a physical location with associated
reasonable accommodations must be made available for citizens to participate so as
to ensure that those individuals without necessary technology are able to participate.

If applicable, the locality must retain documentation of the hearing notice(s),
attendance lists, minutes of the hearing(s), and any other records concerning the
actual use of funds for a period of three years after the project is closed out. Such
records must be made available to the public in accordance with Chapter 552,
Government Code.

Paul Horn, Mayor

Sighature

Name, Title




Date



LA CIUDAD DE ALVIN
PLAN DE PARTICIPACION CIUDADANA
PROGRAMA DE RECUPERACION DE DESASTRES EN ASIGNACIONES EN
BLOQUES DE DESARROLLO COMUNITARIO (CDBG-DR)

PROCEDIMIENTOS DE QUEJA

Estos procedimientos de queja cumplen con los requisitos del La Oficina General de Tierras de
Texas de Recuperacion de Desastres en Asignaciones en Bloques de Desarrollo Comunitario
(CDBG-DR) y los requisitos del gobierno local de Texas que se encuentran en 24 CFR §8570.486
(Codigo de Regulaciones Federales). Los ciudadanos pueden obtener una copia de estos
procedimientos en la Ciudad de (Direccién postal City of Alvin, 216 West Sealy, 216 West Sealy,
Alvin, TX 77511, (281) 388-4278, ( teléfono ) durante el horario de oficina.

A continuacion se presentan los procedimientos formales de quejas y reclamos relacionados con
los servicios prestados en el marco del proyecto CDBG-DR.

1. Una persona que tiene una queja o reclamo sobre cualquier servicios o actividad en
relacion con el proyecto CDBG-DR, ya sea un proyecto propuesto , en curso o
completado de CDBG-DR, pueden durante las horas regulares presentar dicha queja
o reclamo, por escrito al Mayor, a City of Alvin, 216 West Sealy, 216 West Sealy, Alvin,
TX 77511, (281) 388-4278.

2. Una copia de la queja o reclamo se transmitira por el alcalde a la entidad que es
encargada de la queja o reclamo y al Abogado de la Ciudad dentro de los cinco (5)
dias habiles siguientes a la fecha de la queja o dia que el reclamo fue recibida.

3. El alcalde debera completara una investigacion de la queja o reclamo, si es posible,
y dard una respuesta oportuna por escrito a la persona que hizo la queja o reclamo
dentro de los diez (10) dias.

4. Si la investigacion no puede ser completada dentro de diez (10) dias habiles, la
persona que hizo la queja o reclamo sera notificada, por escrito, dentro de los quince
(15) dias cuando sea posible después de la entrega de la queja original o reclamo y
detallara cuando se debera completar la investigacion.

5. Si es necesario, la queja y una copia escrita de la investigacion posterior se remitiran
a la CDBG-DR para su posterior revision y comentarios.

6. Se proporcionara copias de los procedimientos de quejay las respuestas a las quejas,
tanto en inglés y espafiol, u otro lenguaje apropiado

ASISTENCIA TECNICA

Cuando lo solicite, la Ciudad proporcionara asistencia técnica a los grupos que son
representantes de las personas de bajos y moderados ingresos en el desarrollo de propuestas
para el uso de los fondos CDBG-DR. La Ciudad en base a las necesidades especificas de los
residentes de la comunidad en el momento de la solicitud, debera determinar el nivel y tipo de
asistencia.



ESFUERZOS PUBLICOS

La Ciudad proporcionara un aviso publico razonable, evaluacién, examen y un comentario sobre
las actividades propuestas para el uso de fondos de CDBG-DR. Estos esfuerzos incluiran:

1.

Proveer y fomentar la participacion ciudadana, en particularmente por personas de
ingresos

bajos y moderados que residen en areas marginales o deterioradas y areas en las
cuales se proponen utilizar fondos de CDBG-DR;

Asegurar que los ciudadanos tendran acceso razonable y oportuno a las reuniones
locales, informacion y registros relacionados con el uso propuesto y real de fondos de
CDBG-DR por parte de la entidad,;

Proporcionar informacion a los ciudadanos, incluyendo pero no limitado a:

a) la cantidad de fondos CDBG-DR que se espera estén disponibles

b) la gama de actividades que se pueden emprender con los fondos CDBG-DR

¢) La cantidad estimada de los fondos CDBG-DR que se propone utilizar para
actividades que cumplan el objetivo nacional de beneficio para personas de
ingresos bajos y moderados

d) sicorresponde, las actividades propuestas de CDBG-DR que puedan resultar
en desplazamiento y el plan de anti-desplazamiento y reubicacién de la
entidad;

Proporcionar a los ciudadanos un aviso anticipado razonable y la oportunidad de
comentar sobre las actividades propuestas en una solicitud al estado y, para las
subvenciones ya realizadas, actividades que se proponen agregar, eliminar o cambiar
sustancialmente de la aplicacion de la entidad al estado. Cambios sustanciales
significa cambios hechos en términos de propésito, alcance, ubicacion o beneficiarios
segun lo definido por los criterios establecidos por el estado; y

Estos esfuerzos de divulgacién pueden lograrse a través de uno o mas de los
siguientes métodos:

a) Publicacién de un aviso en un periédico local: se puede utilizar un articulo de
periodico publicado siempre que proporcione informacion suficiente sobre las
actividades del programa y las fechas pertinentes;

b) Avisos destacados en edificios publicos y distribuidos a las Autoridades
Locales de Vivienda ya otros grupos comunitarios interesados;

c) Publicacion de aviso en el sitio web de la entidad local (si esta disponible);

d) Audiencia publica; o

e) Notificacion individual a ciudades elegibles y otras entidades segun sea
aplicable usando uno o més de los siguientes métodos:

i.  Correo certificado
ii. Correo electrénico o fax
iii.  Correo de primera clase (regular)
iv.  Entrega personal (por ejemplo, en una reunion del Consejo de
Gobiernos [COG]

DISPOSICIONES PARA LA AUDIENCIA PUBLICA



Para cada audiencia publica programada y conducida por un solicitante o receptor de CDBG-DR,
se observaran las siguientes disposiciones de audiencia publica:

1. Proporcionar a los ciudadanos informacién, que incluye pero no se limita a:

a. La cantidad de fondos de CDBG-DR disponibles por solicitud para Huracan Harvey;

b. Elrango de actividades que se pueden realizar con los fondos de la CDBG de Huracéan
Harvey;

c. El monto estimado de los fondos de CDBG-DR Huracan Harvey propuestos para ser
utilizados en actividades que cumplirAdn el objetivo nacional de beneficiar a las
personas de ingresos bajos y moderados; y

d. Las actividades propuestas de CDBG-DR que probablemente resulten en
desplazamiento y la unidad de los planes generales de antidesubicacién y reubicacion
del gobierno local requeridos bajo 24 CFR 570.488

2. El aviso publico de cualquier audiencia debe ser publicado por lo menos setenta y dos
(72) horas antes de la audiencia programada. El aviso publico debe ser publicado en un
periddico local. Cada aviso publico DEBE incluir la FECHA, TIEMPO, LOCALIZACION y
TEMAS a ser considerados en la audiencia publica. Un articulo de periddico publicado
también puede usarse para cumplir este requisito, siempre y cuando cumpla con todos
los requisitos de contenido y tiempo. Los avisos también deben ser destacados en los
edificios publicos y distribuidos a las Autoridades Locales de Vivienda ya otros grupos
comunitarios interesados.

3. Cada audiencia publica se celebrara en un momento y lugar conveniente para los
beneficiarios potenciales o reales e incluird alojamiento para personas con
discapacidades. Las personas con discapacidades deben ser capaces de asistir a las
audiencias y el solicitante debe hacer arreglos para las personas que requieren ayudas
0 servicios auxiliares si se ponen en contacto por lo menos dos dias antes de cada
audiencia.

4. Cuando un numero significativo de residentes que no hablan inglés puede ser
razonablemente esperado para participar en una audiencia publica, un intérprete estara
presente para acomodar las necesidades de los residentes que no hablan inglés.

5. La Ciudad puede conducir una audiencia publica a través de un seminario si también
siguen las disposiciones anteriores. Si el seminario web se utiliza para llevar a cabo una
audiencia publica, debe ponerse a disposicion de los ciudadanos un lugar fisico con
adaptaciones razonables asociadas para garantizar que los individuos sin la tecnologia
necesaria puedan participar.

6. Sies aplicable, lalocalidad debe conservar la documentacion de los avisos de audiencia,
las listas de asistencia, las actas de las audiencias y cualquier otro registro referente al
uso real de los fondos por un periodo de tres afios después del cierre del proyecto.
Dichos registros deben ponerse a disposicion del publico de conformidad con el Capitulo
552, Codigo del Gobierno.

Paul Horn, Alcalde de la ciudad
Signature Name, Title




Fecha



SECTION 3 POLICY

In accordance with 12 U.S.C. 1701u, (Section 3), the City of Alvin agrees to implement the
following steps, which, to the greatest extent feasible, will provide job training, employment and
contracting opportunities for Section 3 residents and Section 3 businesses of the areas in which

the program/project is being carried out.

A.

Introduce and pass a resolution adopting this plan as a policy to strive to attain goals for
compliance to Section 3 regulations by increasing opportunities for employment and
contracting for Section 3 residents and businesses.

Assign duties related to implementation of this plan to the designated Section 3
Coordinator.

Notify Section 3 residents and business concerns of potential new employment and
contracting opportunities as they are triggered by CDBG-DR grant awards through the use
of: Public Hearings and related advertisements; public notices; bidding advertisements
and bid documents; natification to local business organizations such as the Chamber(s)
of Commerce or the Urban League; local advertising media including public signage;
project area committees and citizen advisory boards; local HUD offices; regional planning
agencies; and all other appropriate referral sources. Include Section 3 clauses in all
covered solicitations and contracts.

. Maintain a list of those businesses that have identified themselves as Section 3

businesses for utilization in CDBG-DR funded procurements, notify those businesses of
pending contractual opportunities, and make this list available for general Grant Recipient
procurement needs.

Maintain a list of those persons who have identified themselves as Section 3 residents
and contact those persons when hiring/training opportunities are available through either
the Grant Recipient or contractors.

Require that all Prime contractors and subcontractors with contracts over $100,000
commit to this plan as part of their contract work. Monitor the contractors’ performance
with respect to meeting Section 3 requirements and require that they submit reports as
may be required by HUD or GLO to the Grant Recipient.

. Submit reports as required by HUD or GLO regarding contracting with Section 3

businesses and/or employment as they occur; and submit reports within 20 days of federal
fiscal year end (by October 20) which identify and quantify Section 3 businesses and
employees.

. Maintain records, including copies of correspondence, memoranda, etc., which document

all actions taken to comply with Section 3 regulations.

As officers and representatives of the City of Alvin, we the undersigned have read and fully agree
to this plan, and become a party to the full implementation of this program.

Paul Horn, Mayor

Signature Name, Title



Date



Excessive Force Policy

In accordance with 24 CFR 91.325(b)(6), the City of Alvin hereby adopts and will enforce the
following policy with respect to the use of excessive force:

1. It is the policy of the City of Alvin to prohibit the use of excessive force by the law
enforcement agencies within its jurisdiction against any individual engaged in non-violent
civil rights demonstrations;

2. lItis also the policy of the City of Alvin to enforce applicable State and local laws against
physically barring entrance to or exit from a facility or location that is the subject of such
non-violent civil rights demonstrations within its jurisdiction.

3. The City of Alvin will introduce and pass a resolution adopting this policy.

As officers and representatives of City of Alvin, we the undersigned have read and fully agree to
this plan, and become a party to the full implementation of this program.

Paul Horn, Mayor
Signature Name, Title

Date



Over 5%

Limited English Proficiency Plan - 20-065-060-C175

Texas General Land Office
Community Development Block Grant-Disaster Recovery

Grant Subrecipient: City of Alvin

Community Population: 25,811

LEP Population: 1,733 individuals
7.2%

Languages spoken:
1) by more than 5% of the eligible population or beneficiaries | Spanish
and has more than 50 in number; or

2) By more than 1,000 individuals in the eligible population in
the market area or among current beneficiaries

Program activities to be accessible to LEP persons:

B Public Notices and hearings regarding applications for grant funding, amendments to project activities, and comple
of grant-funded project

B Publications regarding CDBG-DR application, grievance procedures, complaint procedures, complaint procedu
answers to complaints, notices, notices of rights and disciplinary action, and other vital hearings, documents,
program requirements

3] Other program documents:

Documents available in Spanish for directly assisted beneficiaries, if applicable.

Resources available to Grant Recipient:

Translation services: available upon request

Interpreter services: available upon request with prior notice

Other resources:

Language Assistance to be provided:

3]

Translation (oral and/or written) of advertised notices and vital documents for:
Public hearing, Complaint and Grievance, Equal Opportunity, Policy of Non-discrimination Based on Disability St
and Fair Housing notices are available in Spanish. Other CDBG required program notices are available in Spanish u

request.

Referrals to community liaisons proficient in the language of LEP persons
Spanish-speaking liaisons are available upon request.

Public meetings conducted in multiple languages:
Available upon request with two days advance notice.

Notices to recipients of the availability of LEP services:
Included in translated notices.

Other services:




Signature - Chief Elected Official or Civil Rights Officer Date

See also: http://www.lep.gov/resources/2011_Language_Access_Assessment_and_Planning_Tool.pdf

Section 504 Policy against Discrimination based on Handicap and Grievance
Procedures

In accordance with 24 CFR Section 8, Nondiscrimination based on Handicap in federally assisted
programs and activities of the Department of Housing and Urban Development, Section 504 of
the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), and Section 109 of the Housing and
Community Development Act of 1974, as amended (42 U.S.C. 5309), City of Alvin hereby adopts
the following policy and grievance procedures:

1. Discrimination prohibited. No otherwise qualified individual with handicaps in the United
States shall, solely by reason of his or her handicap, be excluded from the participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity receiving
Federal financial assistance from the Department of Housing and Urban Development (HUD).

2. The City of Alvin does not discriminate on the basis of handicap in admission or access
to, or treatment or employment in, its federally assisted programs and activities.

3. The City of Alvin’s recruitment materials or publications shall include a statement of this
policy in 1. above.

4, The City of Alvin shall take continuing steps to notify participants, beneficiaries, applicants
and employees, including those with impaired vision or hearing, and unions or professional
organizations holding collective bargaining or professional agreements with the recipients that it
does not discriminate on the basis of handicap in violation of 24 CFR Part 8.

5. For hearing and visually impaired individuals eligible to be served or likely to be affected
by the CDBG-DR program, the City of Alvin shall ensure that they are provided with the
information necessary to understand and participate in the CDBG-DR program.

6. Grievances and Complaints

a. Any person who believes she or he has been subjected to discrimination on the basis
of disability may file a grievance under this procedure. It is against the law for City of
Alvin) to retaliate against anyone who files a grievance or cooperates in the
investigation of a grievance.

b. Complaints should be addressed to the Mayor, 216 West Sealy, Alvin, TX, 77511 or
call (281) 388-4278, who has been designated to coordinate Section 504 compliance
efforts.

c. A complaint should be filed in writing or verbally, contain the name and address of the
person filing it, and briefly describe the alleged violation of the regulations.



A complaint should be filed within thirty (30) working days after the complainant
becomes aware of the alleged violation.

An investigation, as may be appropriate, shall follow a filing of a complaint. The
investigation will be conducted by the Mayor. Informal but thorough investigations will
afford all interested persons and their representatives, if any, an opportunity to submit
evidence relevant to a complaint.

A written determination as to the validity of the complaint and description of resolution,
if any, shall be issued by Mayor, and a copy forwarded to the complainant with fifteen
(15) working days after the filing of the complaint where practicable.

The Section 504 coordinator shall maintain the files and records of the City of Alvin
relating to the complaints files.

The complainant can request a reconsideration of the case in instances where he or
she is dissatisfied with the determination/resolution as described in f. above. The
request for reconsideration should be made to the City of Alvin within ten working days
after the receipt of the written determination/resolution.

The right of a person to a prompt and equitable resolution of the complaint filed
hereunder shall not be impaired by the person’s pursuit of other remedies such as the
filing of a Section 504 complaint with the U.S. Department of Housing and Urban
Development. Utilization of this grievance procedure is not a prerequisite to the pursuit
of other remedies.

These procedures shall be construed to protect the substantive rights of interested

persons, to meet appropriate due process standards and assure that the City of Alvin
complies with Section 504 and HUD regulations.

Paul Horn, Mayor

Sighature

Name, Title

Date



Code of Conduct Policy of the City of Alvin

As a Grant Recipient of a CDBG-DR contract the City of Alvin shall avoid, neutralize or mitigate
actual or potential conflicts of interest so as to prevent an unfair competitive advantage or the
existence of conflicting roles that might impair the performance of the CDBG-DR contract or
impact the integrity of the procurement process.

For procurement of goods and services, no employee, officer, or agent of the City of Alvin shall
participate in the selection, award, or administration of a contract supported by CDBG-DR funds
if he or she has a real or apparent conflict of interest. Such a conflict could arise if the employee,
officer or agent; any member of his/her immediate family; his/her partner; or an organization which
employs or is about to employ any of the parties indicated herein, has a financial or other interest
in or a tangible personal benefit from a firm considered for a contract.

No officer, employee, or agent of the City of Alvin shall solicit or accept gratuities, favors or
anything of monetary value from contractors or firms, potential contractors or firms, or parties to
sub-agreements, except where the financial interest is not substantial or the gift is an unsolicited
item of nominal intrinsic value.

Contractors that develop or draft specifications, requirements, statements of work, or invitations
for bids or requests for proposals for proposals must be excluded from competing for such
procurements.

For all other cases, no employee, agent, consultant, officer, or elected or appointed official of the
state, or of a unit of general local government, or of any designated public agencies, or
subrecipients which are receiving CDBG-DR funds, that has any CDBG-DR
function/responsibility, or is in a position to participate in a decision-making process or gain inside
information, may obtain a financial interest or benefit from the CDBG-DR activity.

The conflict of interest restrictions and procurement requirements identified herein shall apply to
a benefitting business, utility provider, or other third party entity that is receiving assistance,
directly or indirectly, under a CDBG-DR contract or award, or that is required to complete some
or all work under the CDBG-DR contract in order to meet the National Program Objective.

Any person or entity including any benefitting business, utility provider, or other third party entity
that is receiving assistance, directly or indirectly, under a CDBG-DR contract or award, or that is
required to complete some or all work under the CDBG-DR contract in order to meet a National
Program Obijective, that might potentially receive benefits from CDBG-DR awards may nhot
participate in the selection, award, or administration of a contract supported by CDBG-DR funding.

Any alleged violations of these standards of conduct shall be referred to the City of Alvin Attorney.
Where violations appear to have occurred, the offending employee, officer or agent shall be
subject to disciplinary action, including but not limited to dismissal or transfer; where violations or
infractions appear to be substantial in nature, the matter may be referred to the appropriate
officials for criminal investigation and possible prosecution.

Paul Horn, Mayor
Signature Name, Title




Date

These procedures are intended to serve as guidelines for the procurement of supplies, equipment, construction services
and professional services for the Community Development Block Grant (CDBG-DR) Program. The regulations related
to conflict of interest and nepotism may be found at the Texas Government Code Chapter 573, Texas Local
Government Code Chapter 171, Uniform Grant Management Standards by Texas Comptroller, 24 CFR 570.489(g)
&(h), and 2 CFR 200.318



Fair Housing Policy

In accordance with Fair Housing Act, the City of Alvin hereby adopts the following policy with
respect to the Affirmatively Furthering Fair Housing:

1. The City of Alvin agrees to affirmatively further fair housing choice for all seven protected
classes (race, color, religion, sex, disability, familial status, and national origin).

2. The City of Alvin agrees to plan at least one activity during the contract term to affirmatively
further fair housing.

3. The City of Alvin will introduce and pass a resolution adopting this policy.

As officers and representatives of the City of Alvin, we the undersigned have read and fully agree
to this plan, and become a party to the full implementation of this program.

Paul Horn, Mayor
Signature Name, Title

Date



PROCLAMATION OF APRIL AS FAIR HOUSING MONTH

WHEREAS  Title VIII of the Civil Rights Act of 1968, as amended, prohibits discrimination in
housing and declares it a national policy to provide, within constitutional limits, for fair housing in
the United States; and

WHEREAS  The principle of Fair Housing is not only national law and national policy, but a
fundamental human concept and entitlement for all Americans; and

WHEREAS  The National Fair Housing Law, during the month of April, provides an
opportunity for all Americans to recognize that complete success in the goal of equal housing
opportunity can only be accomplished with the help and cooperation of all Americans.

NOW, THEREFORE, WE, the City Council of the City of Alvin, do proclaim April as Fair Housing
Month in City of Alvin and do hereby urge all the citizens of this locality to become aware of and
support the Fair Housing law.

Passed and adopted by the City Council of the City of Alvin, Brazoria County, State of Texas, on
the day of , 2020.

APPROVED:

Mayor

ATTEST:

City Secretary






AGENDA COMMENTARY

Meeting Date: 3/5/2020

Department: Dixie Roberts Contact: City Secretary

Agenda Item: Proclaim the month of April 2020 as Fair Housing month in the City of Alvin, Texas.

Type of Item: Oordinance [Resolution [lContract/Agreement [IPublic Hearing [JPlat [IDiscussion & Direction XOther

Summary: This proclamation is listed under the Consent Agenda because it will not formally be presented to
anyone at the City Council meeting. This is required by Brazoria County for Community Development Block
Grants and is also required as part of the General Land Office Community Development Block Grant we are
receiving. Staff recommends proclaiming the Month of April 2020 as Fair Housing month in the City of Alvin.

Funding Expected: Revenue O Expenditure O N/A X Budgeted Item: Yes O No O N/A

Funding Account: Amount: 1295 Form Required? Yes O No

Legal Review Required: N/A O Required Date Completed: 3/2/2020

Supporting documents attached:
e nla

Recommendation: Move to approve the month of April2020 as Fair Housing Month in the City of Alvin.

Reviewed by Department Head, if applicable O Reviewed by Chief Financial Officer, if applicable O

Reviewed by City Attorney, if applicable Reviewed by City Manager



ProcramMATION

WHEREAS, the Department of Housing and Urban Development has initiated the sponsorship
of activities during the month of April of each year designed to reinforce the Department’s commitment to

the concept of Fair Housing and Equal Opportunity; and

WHEREAS, the City of Alvin affirmatively supports the efforts of the Federal Government and
the State of Texas to assure equal access to all Americans to rental housing and homeownership

opportunities; and

WHEREAS, the City of Alvin welcomes this opportunity to reaffirm its commitment to provide
equal access to housing to all of its residents without regard to race, color, religion, sex, disability,

familial status, national origin or source of income; and

WHEREAS, the City of Alvin affirmatively supports programs that will educate the public
concerning their rights to equal housing opportunities and to participate in efforts with other

organizations to assure every person their right to fair housing; and

WHEREAS, the City of Alvin is honored to join the Federal Government, the State of Texas,
and local jurisdictions across America in celebrating the rich diversity of our people and the right of all

citizens to live where they choose without fear of discrimination.

NOW, THEREFORE, be it resolved, the City of Alvin, does hereby proclaim April as the
month to celebrate and honor all efforts which guarantee the right to live free of discriminatory housing

practices and proclaim this month as:
«FAIR HOUSING MONTH”

and urge all local officials and public and private organizations to join activities designed to further Fair

Housing objectives.

IN WITNESS WHEROF, I have hereunto set my hand and caused the Seal of the City of

Alvin to be affixed this the 5th day of March, 2020.

Paul A. Horn, Mayor City of Alvin
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