City of Alvin, Texas
Paul Horn, Mayor
Joel Castro, Mayor Pro-tem, At Large Pos. 2
Brad Richards, At Large Pos. 1
Martin Vela, District A
Adam Arendell, District B

Keith Thompson, District C
Glenn Starkey, District D
Gabe Adame, District E

ALVIN CITY COUNCIL AGENDA
THURSDAY, DECEMBER 3, 2020
7:00 P.M.
(Council Chambers)

Alvin City Hall, 216 West Sealy, Alvin, Texas 77511
Persons with disabilities who plan to attend this meeting that will require special services please contact the City Secretary’s Office at 281-388-4255
or droberts@cityofalvin.com 48 hours prior to the meeting time. City Hall is wheel chair accessible and a sloped curb entry is available at the east,
west, and south entrances to City Hall.

NOTICE is hereby given of a Regular Meeting of the City Council of the City of Alvin, Texas, to be
held on THURSDAY, DECEMBER 3, 2020, at 7:00 p.m. in the Council Chambers at: City Hall,
216 W. Sealy, Alvin, Texas.
REGULAR MEETING AGENDA
1.

CALL TO ORDER

2.

INVOCATION AND PLEDGE OF ALLEGIANCE

3.

PRESENTATION
A. Recognition in honor of the opening of the Karpeles Museum.

4.

PUBLIC COMMENT

5.

CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION: An item(s) may be
removed from the Consent Agenda for full discussion by the request of a member of Council. Item(s) removed will automatically
become the first item up for discussion under Other Business.
A. Consider approval of the November 19, 2020 City Council Regular meeting minutes.
B. Consider a final plat of Mustang Ranch Estates (located at 812 Verhalen Road), being a
subdivision of 2.7000 acres in the M.V. O’Donnell Survey, Section 10, Abstract 478,
Brazoria County, Texas.
C. Consider a final plat of Cline Crossing No. 3 (located at 1824 E. Highway 6), being a
subdivision of 2.0506 acres of land located in the I. & G. N. R.R. Co. Survey, Abstract No.
400, Brazoria County, Texas, being out of lots 14 and 15, Holmsville, according to the map
or plat thereof recorded under Volume 35, Page 107 of the Brazoria County Deed Records,
being all of that certain called 2.0506 acre tract of land conveyed to OC Alvin, Ltd. by deed
recorded in Brazoria County clerk’s file no. 2020050060 of the official public records of
Brazoria County, Texas.
D. Consider a Partial Re-Plat of Lot 2 of Hope Subdivision (located adjacent to 3373 E.
Highway 6), being a re-plat of Lot 2 of the abbreviated Final Plat of Hope Subdivision
containing 5.09 acres situated in the I. & G. N. R. R. Company Survey, Section 26, Abstract
619, Brazoria County, Texas, according to the map or plat thereof recorded in Brazoria
County Clerk’s file 2009046990.

AGENDA

E.
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Acknowledge receipt of the 2019 Tax Increment Reinvestment Zone Number Two Annual
Report.

6. OTHER BUSINESS
A.

Consider the 2021 Interlocal Agreement for Emergency Services with Brazoria County
Emergency Services District #3 (ESD); and authorize the Mayor to sign upon legal review.

B.

Consider an Engineering Services Agreement with LJA Engineering in an amount not to
exceed $549,900 for engineering design services for the Waterline Improvements Phase 3
Project; and authorize the City Manager to sign the Agreement upon legal review.

C.

Discuss and consider a fifteen (15)-year Lease Agreement with BRP Alvin BESS LLC
(“BRP”), with two additional ten (10) year terms, to allow BRP access to their property, and
the right of ingress and egress in, upon, on, over, above and under City-owned property, for
the initial sum of $1,500; and authorize the Mayor to sign upon legal review.

D.

Discuss and consider Resolution 20-R-33, adopting the revised Guidelines, Criteria, and
Application for the City of Alvin Business Improvement Grant Program.

E.

Consider various appointments to boards and commissions.

F.

Discuss and consider Resolution 20-R-34, ratifying the City Manager’s appointments to the
City of Alvin Civil Service Commission; and setting forth other provisions related thereto.

7. REPORTS FROM CITY MANAGER
A.

Items of Community Interest and review preliminary list of items for next Council meeting.

8. ITEMS OF COMMUNITY INTEREST
Pursuant to 551.0415 of the Texas Government Code reports or an announcement about items of community interest during a
meeting of the governing body. No action will be taken or discussed.

A.

Hear announcements concerning items of community interest from the Mayor, Council
members, and City staff, for which no action will be discussed or taken.

9. ADJOURNMENT
I hereby certify that a copy of this notice was posted on the City Hall bulletin board, a place convenient and readily
accessible to the general public at all times, and to the City’s website: www.alvin-tx.gov, in compliance with Chapter
551, Texas Government Code, on MONDAY, NOVEMBER 30, 2020 at 4:00 P.M.
(SEAL)

___________________________________
Dixie Roberts, City Secretary
Removal Date: ______________________

** All meetings of the City Council are open to the public, except when there is a necessity to meet in Executive Session (closed to the public) under the provisions of
Chapter 551, Texas Government Code. The Council reserves the right to convene into executive session on any of the above posted agenda items that qualify for an
executive session by publicly announcing the applicable section of the Open Meetings Act, including but not limited to sections 551.071 (litigation and certain
consultation with the attorney), 551.072 (acquisition of interest in real property), 551.073 (contract for gift to city), 551.074 (certain personnel deliberations), or 551.087
(qualifying economic development negotiations).

Certificate of Recognition
Presented to the

Karpeles Museum
In recognition of your time and dedicated service in your efforts to bring the
Karpeles Museum to the City of Alvin.

_________________

Paul A. Horn, Mayor

MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
REGULAR CITY COUNCIL MEETING
THURSDAY NOVEMBER 19, 2020
7:00 P.M.
CALL TO ORDER
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
Regular at 7:00 P.M. in the Council Chambers at City Hall, with the following members present:
Mayor Paul A. Horn; Mayor Pro-Tem Joel Castro; Councilmembers: Adam Arendell, Brad Richards,
Glenn Starkey, and Martin Vela.
Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie
Roberts, City Secretary; and Robert E. Lee, Police Chief.
INVOCATION AND PLEDGE OF ALLEGIANCE
Council member Richards led the Pledge of Allegiance to the American Flag and Council member
Arendell led the Pledge to the Texas Flag.
Mayor Horn gave the invocation.
PUBLIC COMMENT
There were no comments from the public.
CONSENT AGENDA
Consider approval of the November 5, 2020 City Council Regular meeting minutes.
Consider Resolution 20-R-31, declaring the results of the Special Election held on November 3, 2020,
for the purpose of submitting to the voters of the City of Alvin, Texas, a proposition to vote For or
Against the “Adoption of the Fire Fighters’ and Police Officers’ Civil Service Law, applicable to only
the Police Department;” and providing for other related matters thereto.
The official canvassing for this election will be held on Tuesday, November 17, 2020, the last day within the statutory
period to canvass the election per the Texas Election Code. A full quorum of the governing body is not required for the
canvassing of an election and can be completed with just two (2) members of the governing body in attendance. At the
canvassing, the official election returns will be read aloud by the City Secretary, and an affidavit signed declaring the
official results.
Resolution 20-R-31 formally declares this election’s results in resolution and minute format, where it will be maintained
as an official record of the City. The official election return tallies will be inserted into the Resolution upon receipt from
the Brazoria County Elections Office on Tuesday, November 17, 2020. Staff recommended approval of Resolution 20-R31.

Council member Starkey moved to approve the consent agenda as presented. Seconded by Council
member Arendell; motion carried on a vote of 5 Ayes.
OTHER BUSINESS
Consider Ordinance 20-CC, amending the 2020-2021 Fiscal Year budget for the purpose of
appropriating ten million one hundred seventy four thousand four hundred and fifteen dollars and
ninety three cents ($10,174,415.93) of prior Fiscal Year (2019-2020) encumbrances into the current
fiscal year as set forth for each individual account in the attached Exhibit A; and providing for other
related matters.
An encumbrance refers to funds that have been reserved when a purchase order has been approved. Governmental
accounting practice allows these funds to be reserved (encumbered) until paid. When closing FY20, there were open
(outstanding) purchase orders that had not been liquidated. As the encumbered items are processed and liquidated in
FY21, negative budget variances may be reflected in various departmental accounts until the budget appropriations for
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the previous year’s encumbrances are carried forward from FY20 into FY21. The total amount of outstanding
encumbrances to be carried over from FY20 is $10,174,415.93. Staff recommended approval of Ordinance 20-CC.
100
102
111
121
123
211
213
220
235
236
237
311
312
318
512
611
612
TOTAL

Funds:
Disaster Fund
COVID Fund
General Fund
Hotel/Motel (HOT Tax) Fund
Special Investigations Fund
Utility Fund
EMS Fund
Utility Projects Bond Fund
Utility Bond Fund
Utility Bond Fund
Utility Bond Fund
General Projects Fund
Sales Tax Fund
CO Bond Fund Series 2019
General Supplies
Fleet Maintenance
Vehicle Replacement

$16,255.40
1,397.79
61,122.15
2,585.03
850.47
51,230.93
5,206.25
124,882.14
900,038.40
1,974,716.32
123,535.60
339,189.20
441,785.68
5,956,959.20
4,013.49
9,760.27
141,718.39
$ 10,174,415.93

Council member Arendell moved to approve Ordinance 20-CC, amending the 2020-2021 Fiscal Year
budget for the purpose of appropriating ten million one hundred seventy four thousand four hundred
and fifteen dollars and ninety three cents ($10,174,415.93) of prior Fiscal Year (2019-2020)
encumbrances into the current fiscal year as set forth for each individual account in the attached
Exhibit A; and providing for other related matters. Seconded by Council member Starkey; motion
carried on a vote of 5 Ayes.
REPORTS FROM CITY MANAGER
Items of Community Interest and review preliminary list of items for next Council meeting.
Mr. Junru Roland announced items of community interest; and he reviewed the preliminary list for
the December 3, 2020 City Council meeting.
ITEMS OF COMMUNITY INTEREST
Hear announcements concerning items of community interest from the Mayor, Council members, and
City staff, for which no action will be discussed or taken.
Council member Vela wished everyone a happy and safe Thanksgiving break.
Council member Arendell congratulated Dixie Roberts, City Secretary, upon her appointment as
president of the Texas Municipal Clerk’s Association Salt Grass Chapter.
Council member Richards congratulated Dixie Roberts and wished everyone a happy Thanksgiving.
Council member Castro congratulated Dixie Roberts and wished everyone a happy Thanksgiving.
Council member Starkey congratulated Dixie Roberts and wished everyone a safe and a happy
Thanksgiving.
Mayor Horn mentioned the upcoming redistricting for our city.
ADJOURNMENT
Mayor Horn adjourned the meeting at 7:08 p.m.
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PASSED and APPROVED the 3rd day of December 2020.

__________________________
Paul A. Horn, Mayor

ATTEST: ________________________
Dixie Roberts, City Secretary

Agenda Commentary
Meeting Date: 12/3/2020
Department: Engineering

Contact: Michelle Segovia, City Engineer

Agenda Item: Consider a final plat of Mustang Ranch Estates (located at 812 Verhalen Road), being a
subdivision of 2.7000 acres in the M.V. O’Donnell Survey, Section 10, Abstract 478,
Brazoria County, Texas.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☒Plat ☐Discussion & Direction ☐Other
Summary: On October 29, 2020, the Engineering Department received the final plat of Mustang Ranch Estates
for review. The property is located at 812 Verhalen Road and is being platted for conveyance. The plat consists
of 1 lot and 1 block and complies with all requirements of the City’s Subdivision Ordinance.
The City Planning Commission unanimously approved the plat at their meeting on November 17, 2020. Staff
recommends approval.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☒ Required ☐

1295 Form Required? Yes ☐ No ☒

Date Completed: 11/23/2020 SLH

Supporting documents attached:
• Final Plat of Mustang Ranch Estates
Recommendation:

Move to approve the final plat of Mustang Ranch Estates (located at 812 Verhalen
Road), being a subdivision of 2.7000 acres in the M.V. O’Donnell Survey, Section 10
Abstract 478, Brazoria County, Texas.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Agenda Commentary
Meeting Date: 12/3/2020
Department: Engineering

Contact: Michelle Segovia, City Engineer

Agenda Item: Consider a final plat of Cline Crossing No. 3 (located at 1824 E. Highway 6), being a
subdivision of 2.0506 acres of land located in the I. & G. N. R.R. Co. Survey, Abstract No.
400, Brazoria County, Texas, being out of lots 14 and 15, Holmsville, according to the map
or plat thereof recorded under Volume 35, Page 107 of the Brazoria County Deed Records,
being all of that certain called 2.0506 acre tract of land conveyed to OC Alvin, Ltd. by deed
recorded in Brazoria County Clerk’s file no. 2020050060 of the official public records of
Brazoria County, Texas.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☒Plat ☐Discussion & Direction ☐Other
Summary: On October 29, 2020, the Engineering Department received the final plat of Cline Crossing No. 3
for review. The property is located at 1824 E. Highway 6 and is being platted to consolidate three tracts into one
reserve for future development. The plat consists of 1 reserve and complies with all requirements of the City’s
Subdivision Ordinance.
The City Planning Commission unanimously approved the plat at their meeting on November 17, 2020. Staff
recommends approval.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☒ Required ☐

1295 Form Required? Yes ☐ No ☒

Date Completed: 11/23/2020 SLH

Supporting documents attached:
• Final Plat of Cline Crossing No. 3
Recommendation:

Move to approve the final plat of Cline Crossing No. 3 (located at 1824 E. Highway
6), being a subdivision of 2.0506 acres of land located in the I. & G. N. R.R. Co.
Survey, Abstract No. 400, Brazoria County, Texas, being out of lots 14 and 15,
Holmsville, according to the map or plat thereof recorded under Volume 35, Page 107
of the Brazoria County Deed Records, being all of that certain called 2.0506 acre tract
of land conveyed to OC Alvin, Ltd. by deed recorded in Brazoria County Clerk’s file
no. 2020050060 of the official public records of Brazoria County, Texas.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Agenda Commentary
Meeting Date: 12/3/2020
Department: Engineering

Contact: Michelle Segovia, City Engineer

Agenda Item: Consider a Partial Re-Plat of Lot 2 of Hope Subdivision (located adjacent to 3373 E.
Highway 6), being a re-plat of Lot 2 of the abbreviated Final Plat of Hope Subdivision
containing 5.09 acres situated in the I. & G. N. R. R. Company Survey, Section 26, Abstract
619, Brazoria County, Texas, according to the map or plat thereof recorded in Brazoria
County Clerk’s file 2009046990.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☒Plat ☐Discussion & Direction ☐Other
Summary: On October 29, 2020, the Engineering Department received the Partial Re-Plat of Hope Subdivision
for review. The property is located adjacent to 3373 E. Highway 6 and is being platted for conveyance of Lot 2A. The plat consists of 2 lots and complies with all requirements of the City’s Subdivision Ordinance.
The City Planning Commission unanimously approved the plat at their meeting on November 17, 2020. Staff
recommends approval.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☒ Required ☐

1295 Form Required? Yes ☐ No ☒

Date Completed: 11/23/2020 SLH

Supporting documents attached:
• Partial Re-Plat of Lot 2 of Hope Subdivision
Recommendation:

Move to approve the Partial Re-plat of Lot 2 of Hope Subdivision (located adjacent
to 3373 E. Highway 6), being a re-plat of Lot 2 of the abbreviated Final Plat of Hope
Subdivision containing 5.09 acres situated in the I. & G. N. R. R. Company Survey,
Section 26, Abstract 619, Brazoria County, Texas, according to the map or plat thereof
recorded in Brazoria County Clerk’s file 2009046990.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Agenda Commentary
Meeting Date: 12/3/2020
Department: Economic Development

Contact: Larry Buehler, Director

Agenda Item: Acknowledge receipt of the 2019 Tax Increment Reinvestment Zone Number Two Annual
Report.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: The Kendall Lakes development has a Tax Increment Investment Zone (TIRZ) covering the entire
development. A TIRZ is utilized by cities and developers as a way to fund infrastructure inside a development.
A TIRZ issues bonds to cover the costs and is reimbursed by the ad valorem (property) taxes collected. Currently
no bonds have been issued as the developer is covering infrastructure costs until sufficient development is on the
ground to support bond financing. The TIRZ is governed by a board appointed by city council. The board engages
a zone administrator to conduct and record all the business activity. The annual report shows the budget,
revenues, expenditures, and development activity. The State of Texas requires the city council to formally
acknowledge receipt of the report and then the zone administer files all necessary document with the State of
Texas. Staff recommends approval.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☒ Required ☐

1295 Form Required? Yes ☐ No ☒

Date Completed: 11/23/2020 SLH

Supporting documents attached:
• 2019 Tax Increment Reinvestment Zone (TIRZ) Number Two Annual Report

Recommendation:

Move to acknowledge receipt of the 2019 Tax Increment Reinvestment Zone Number
Two Annual Report.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

2019 ANNUAL REPORT
________________________________________________

TAX INCREMENT REINVESTMENT ZONE
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CITY OF ALVIN, TEXAS
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DESCRIPTION OF ZONE
In accordance with the Tax Increment Financing Act (Chapter 311, Texas Tax Code), the
City of Alvin, Texas (the “City”) established Reinvestment Zone Number Two, City of
Alvin, Texas (the “Zone”) on December 22, 2003. The Zone, also known as the Kendall
Lakes TIRZ, consists of approximately 541 acres located in Brazoria County, Texas (the
“County”) near the City’s northern boundary. The Project Plan and Reinvestment Zone
Financing Plan (the “Plan” or “Project Plan”) was adopted by City Council on April 19,
2007. An amended Project Plan was adopted by City Council on April 2, 2009.
To aid and assist in the implementation of the Plan, the City created the Kendall Lakes
TIRZ Redevelopment Authority (the “Authority”), a Local Government Corporation
incorporated on August 2, 2006. The private sector developer for the Zone is Skymark
Development Company, Inc. (the “Developer”), a Texas corporation. The Zone, Authority
and the Developer entered into an Amended and Restated Development Agreement in
2009.
The Zone is bounded generally by the American Canal, State Highway 35, a southern
boundary approximately parallel to Victory Lane, and the Atchison Topeka and Santa Fe
Railroad. All of the land is located in the City of Alvin, Brazoria County, Texas and at the
inception of the Zone was predominantly open and platted as residential. A map illustrating
the general vicinity of the Zone within the City follows as Figure 1. Figure 2 depicts the
Zone boundary. The Zone was created to capture the great potential the property has due
to its location by partnering with the Developer to reimburse the infrastructure necessary
to support commercial and residential development. The Zone was created for a 30-year
duration, or until dissolved by the City.
Figure 1: Vicinity Map

Figure 2: Zone Boundary
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PURPOSE OF ZONE
The original purpose of the Zone was to facilitate the development of a quality masterplanned community, including a new single-family development consisting of 1,869 new
homes, 52 acres of commercial development, with amenities and sustainability that will
contribute to the growth of the tax base for the City.
The City Council in adopting the ordinance creating the Zone, found that the projects
described in the Plan provided a focused planning and financing mechanism to promote
and monitor this significant development effort to the benefit of all the citizens of the City,
individual and corporate. But for the creation of the Zone and the participating
jurisdictions, this area would not likely experience the magnitude of private investment
necessary for this property to develop in the proposed manner or to the standards and
quality planned in the foreseeable future.
The City Council further found that improvements in the Zone will enhance the value of
all taxable real property within the Zone and will be of general benefit to the City. The
methods of financing and the sources of funding available to the Zone are described in the
Project Plan.
The Project Plan was amended in 2009 to revise land uses and project descriptions, and to
update various revenue and budget schedules for the Plan. The City’s Economic
Development Department has begun to utilize the revised land plan as the basis to market
and attract commercial and industrial uses as the highest and best use in the southernmost
portion of the Zone. Table A shows the breakdown of the revised land uses shown in the
amended Plan.
Table A: Revised Land Use Breakdown
Land Use
Residential
Commercial/Retail
Light Industrial
Detention/Amenity Lakes/Drainage
Roadways/Easements/Open Space
Total

Acreage
99
42
177
81
142
541

Percent
18%
8%
32%
16%
26%
100%

The original Land Plan for the Zone is shown below as Figure 3 and the amended Land
Plan is shown in Figure 4.

Tax Increment Reinvestment Zone No. 2, City of Alvin Texas 2019 Annual Report
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Figure 3: Original Land Plan

Figure 4: Amended Land Plan

Brazoria County Certified Appraisal Roll for 2019 indicated a total of 372 single family
homes were completed.
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STATE OF THE ZONE AND PLAN
IMPLEMENTATION IN 2019
Revenue
1. The information provided in the section is in accordance with § 311.016 (a) (1) of
the Texas Tax Code, which requires inclusion of the amount and source of revenue in
the tax increment fund established for the Zone.
In 2019, the City was the sole participating taxing entity in the Zone. Table B below shows
the City’s tax rate for 2019 and the 2 previous years, all in which the City has dedicated
100% to the Zone.
Table B: Participation Schedule
Jurisdiction
City of Alvin

2017 Tax
Rate
$0.7880

2018 Tax
Rate
$0.7880

2019 Tax
Rate
$0.7880

Zone
Duration
2004-2034

Tax Rate Source: Brazoria County Appraisal District

Table C illustrates the captured appraised value between the base year 2004 and tax year
2019.
Table C: Captured Appraised Value Generated For 2019
Taxing Entity

City of Alvin

Base Year
Value*
(2004)
$381,070

2019 Value

2019 Captured
Appraised Value
(Increment)

$70,360,706

$69,979,636

*Base Year Value reflects adjustments made by Brazoria County Appraisal District

Table D below shows the amount of the City’s incremental revenue paid into the tax
increment fund for the previous 5-year period.
Table D: Five-Year Tax Increment Revenue Fund Balance History
Taxing Entity
City of Alvin

2015
$184,435

2016
$236,143

2017
$243,683

2018
$439,037

2019
$ 541,951

Note: Amounts shown include City’s 5% Administrative Fee
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Expenditures
2. The information provided in this section is in accordance with § 311.016 (a) (2) of
the Texas Tax Code, which requires inclusion of the amount and purpose of
expenditures from the fund.
The Board of Directors of the Zone has been granted by City Council, in accordance with
Section 311.010 of the Texas Tax Code, the power to administer, manage and operate the
Zone and to implement the Plan. The Zone was created for duration of 30 years, or until
dissolved by the City.
In 2019, the Board authorized the payment of insurance, legal, operations, administrative,
bookkeeping, auditing, and cost of service reimbursements, for the TIRZ and the Kendall
Lakes Redevelopment Authority in the amount of $143,650.
The total estimated cost of the public improvements within the Zone that will be
reimbursed with tax increment, as outlined in the amended Project Plan, amounts to
$29,877,039. The overall development financing structure includes both TIRZ and
Municipal Utility District (“MUD”) infrastructure reimbursements. Table E shows the
specific changes to project costs included in the amended Project Plan. Table F reflects the
amended total for TIRZ and MUD project costs.
Table E: Project Costs Changes in Amended Project Plan
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Table F: Amended Total TIRZ and MUD Project Costs

TIRZ Authorized Projects in 2019:
No TIRZ Projects were authorized or constructed in 2019.

Interest Due on Outstanding Bonds
3. The information provided in this section is in accordance with § 311.016 (a) (3) of the
Texas Tax Code, which requires inclusion of the amount of principal and interest due
on outstanding bonded indebtedness.
The Zone issued no debt and therefore had no interest or principal due on outstanding
bonds.
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Base Value & Captured Appraised Value
4. The information provided in this section is in accordance with § 311.016 (a) (4) of
the Texas Tax Code, which requires inclusion of the tax increment base and current
captured appraised value retained by the Zone.
The captured appraised value of the Zone is the total appraised value of all real property
located within the Zone, less the tax increment base value. In each year subsequent to the
base year, the Zone will receive tax increment revenue based on ad valorem property taxes
levied and collected by each participating taxing unit on the captured appraised value of
the Zone.
As of January 1, 2004, the base year for the Zone, the total appraised value of the property
was $381,070 as adjusted by the Brazoria County Appraisal District. On January 1, 2019,
the area encompassed by the Zone had a total taxable value of $70,360,706. As a result,
the total captured appraised value on the tax roll as of January 1, 2019 was $69,979,636,
all as illustrated in Table C.

Increment Received by Taxing Entities
5. The information provided in this section is in accordance with § 311.016 (a) (5) of
the Texas Tax Code, which requires inclusion of the captured appraised value shared
by the City and other taxing units, the total amount of tax increments received, and any
additional information necessary to demonstrate compliance with the Plan.
The City is the only participating taxing entity in the Zone. The increment revenue
generated for tax year 2019 was $541,951 as shown in Table D.
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TAX INCREMENT REINVESTMENT ZONE NUMBER TWO
CITY OF ALVIN, TEXAS
2019 ANNUAL REPORT
Tax Year Ending December 31, 2019

Prepared by Marsh Darcy Partners, Inc.

Agenda Commentary
Meeting Date: 12/3/2020
Department:

Contact:

Fire/EMS

Rex W. Klesel, Fire Chief

Agenda Item: Consider the 2021 Interlocal Agreement for Emergency Services with Brazoria County
Emergency Services District #3 (ESD); and authorize the Mayor to sign upon legal review.
Type of Item: ☐Ordinance ☐Resolution ☒Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: The Emergency Services District was first formed in 2004. Brazoria County Commissioners select
five (5) ESD Board of Directors to authorize and appropriate funding for Fire and Emergency Medical Services
(EMS) to the approximate 120 square miles surrounding the city limits of Alvin.
Typically, each entity is allowed to submit a budget to the (5 member) ESD Board of Directors each year. The
Board then reviews the budget-requests and asks each entity to do a short presentation on their budget-request.
The Board subsequently allocates/awards the funds to each entity, accordingly.
In 2019, the ESD paid a total of $731,000 to the City of Alvin for the following Emergency Services:
• $362,000 for Fire and Rescue
• $369,000 for Emergency Medical Services
In 2020, the ESD paid a total of $738,240 to the City of Alvin for the following Emergency Services:
• $369,240 for Fire and Rescue
• $369,000 for Emergency Medical Services
The 2021 proposed ESD Agreement with City of Alvin will increase to a total of $783,240 to the City of Alvin
for the following Emergency Services:
• $399,240 ($30,000 increase) for Fire & Rescue
• $384,000($15,000 increase) for Emergency Medical Service
Staff recommends approval of this agreement.
Funding Expected: Revenue ☒
Funding Account:

Expenditure ☐ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐
Amount: $783,240

Legal Review Required: N/A ☐ Required ☒

1295 Form Required? Yes ☐ No ☒

Date Completed: 11/23/2020 SLH

Supporting documents attached:
• 2021 Interlocal Agreement for Emergency Services

Recommendation:

Move to approve the 2021 Interlocal Agreement for Emergency Services with
Brazoria County Emergency Services District #3 (ESD); and authorize the Mayor to
sign upon legal review.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Agenda Commentary
Meeting Date: 12/3/2020
Department: Engineering

Contact: Michelle Segovia, City Engineer

Agenda Item: Consider an Engineering Services Agreement with LJA Engineering in an amount not to
exceed $549,900 for engineering design services for the Waterline Improvements Phase 3
Project; and authorize the City Manager to sign the Agreement upon legal review.
Type of Item: ☐Ordinance ☐Resolution ☒Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: The Waterline Improvements Phase 3 Project was identified in the 2015 Utility Master Plan that
was approved by City Council on March 3, 2016 and consists of the replacement/addition of approximately
25,085 linear feet of 6” and 8” waterlines in the area generally bounded by House Street, Bayou Drive, South
Street, and Gordon Street, as well as an alternate to construct new water lines along Foley Street and within an
easement from Legion Street to Adoue Street.
The Engineering Services Agreement being considered will provide surveying and geotechnical data,
preliminary and final engineering design, complete plan set with bid package, and construction phase services
for this important water system rehabilitation CIP project. It is proposed that design services culminating in a
final bid package will be complete in a period of nine months. Approval of this Agreement will ensure that
construction plans are available and ready for bid in August 2021.
This project is being funded by the 2020 Water and Sewer System Revenue Bonds that were authorized and
approved by City Council on October 15, 2020. Staff recommends approval of this Agreement.
Funding Expected: Revenue ☐

Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐
1295 Form Required? Yes ☒ No ☐

Funding Account:237-6001-00-9078 Amount: $549,900
Legal Review Required: N/A ☐ Required ☒

Date Completed: 11/23/2020 SLH

Supporting documents attached:
• LJA Proposal for the Waterline Improvements Phase 3 Design
Recommendation:

Move to approve an Engineering Services Agreement with LJA Engineering in an
amount not to exceed $549,900 for engineering design services for the Waterline
Improvements Phase 3 Project; and authorize the City Manager to sign the Agreement
upon legal review.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

November 11, 2020

Mayor and City Council
City of Alvin
216 West Sealy
Alvin, Texas 77511
Re:

Proposal for Engineering and Construction Services for
Waterline Improvements Phase 3
LJA Proposal No. 20-01560

Dear Mayor and City Council:
LJA Engineering, Inc. (LJA) is pleased to submit this proposal to provide engineering and
construction services associated with the new 8-inch and 6-inch water lines to connect and replace
existing small water lines in the area bounded by House Street, Bayou Drive, South Street, and
Gordon Street, as well as an Alternate to construct new water lines along Foley Street and within an
easement from Legion Street to Adoue Street. This proposal does not include any acquisition of
any additional property or easements. We propose the following services and corresponding fees
for this project.
SCOPE OF SERVICES
A.

Preliminary and Design Phase
1. Attend Preliminary Conference with the City and other interested parties regarding
the project.
2. Review all reports/plans regarding the existing waterlines.
3. Establish the scope of any topographical surveys and geotechnical investigations
which, in the opinion of the Engineer, may be required.
4. Prepare detailed specifications, contract documents, and contract drawings.
5. Submit final contract specifications and drawings to the required agencies for review
and approval.

B.

Bidding Phase
1. Assist the City in the advertisements of the project for bids.
2. Respond to questions regarding the project during the bidding process. If required,
issue addendums to clarify any questions regarding the project.

Mayor and City Council
City of Alvin
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3. Conduct a Pre-bid Conference between the Engineer, prospective bidders, suppliers,
etc., to make certain that the scope of the work is fully understood.
4. Assist the City in the opening of bids for construction of the project. Tabulate and
evaluate bids and prepare a recommendation letter for Mayor and Council action.
5. Prepare final contract documents for execution by the Contractor and the City.
C.

Construction Phase
1. Conduct a Pre-Construction Conference between the City, Engineer and Contractor.
2. Issue a work order with dates, approved by the City.
3. Make periodic visits to the project site to observe work with regard to general
compliance with the plans and specifications.
4. Review samples, schedules, shop drawings, and other data which the Contractor
submits.
5. Preparation for execution of the necessary progress documents including work order,
payment estimates, change orders, time extensions, and other correspondence
required to achieve the intended finished project.
6. Conduct final inspection in conjunction with the City, Contractor and Engineer.
Prepare all closing documents to finalize the contract.

D.

Additional Services
1. Topographical Surveys: Provide field surveys of existing structures, lines, site
conditions, and other features required for the preparation of final construction.
2. Easement Documents: Provide easement exhibits, as well as, metes and bounds
descriptions for proposed easements required for alignment and construction.
3. Geotechnical Investigations: Provide field investigation of the geotechnical conditions
to determine design. Determine ground water conditions and need for dewatering
during construction.
4. Testing: Provide as required testing, field and laboratory, of construction materials.
5. TXDOT Permitting: Coordinate location of waterline within the ROW of Highway 35 /
South Gordon Street with TXDOT and obtain utility permit approvals through the
TXDOT UIR process.
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6. Project Representative: Provide on-site Resident Project Representation. This will
include periodic site visits (typically 10-15 hours a week) to review progress of
contractor's work. These visits will be performed on an as needed basis during
certain phases of construction. The Resident Project Representative will make his
best effort to be on-site during critical phases of work.
It is agreed that the Engineer does not underwrite, guarantee, or ensure the work
done by the contractors. Since it is the contractor's responsibility to perform the work
in accordance with the Contract Documents, the Engineer is not responsible or liable
for the contractors' failure to do so. Failure by any Resident Project Representative
or other personnel engaged in on the site observation to discover defects or
deficiencies in the work of the contractors shall never relieve the contractors for
liability or subject the Engineer to any liability for any such defect or deficiencies.
7. Record Drawings: Upon completion of the project, the contract drawings will be
revised to reflect all field changes. The completed “record drawings” will be
delivered to the Owner.
BASIS OF COMPENSATION
For the accomplishment of the above tasks and additional services, we propose that our
compensation be based on the Scope of Services for each Phase and include a combination of
Lump Sum Fees and Estimated Fees.
A.

Preliminary and Design Phases: Based on the scope of services, our fee will be a lump
sum amount of $196,640.00.

B.

Bidding Phase: Based on the scope of services, our fee will be a lump sum amount of
$12,290.00.

C.

Construction Phase: Based on the scope of services, our fee will be a lump sum amount
of $36,870.00.

D.

Additional Services:
1. Topographical Surveys: Based on the scope of services, our fee will be a lump
sum amount of $150,500.00.
2. Easement Documents: Based on the scope of services, we estimate the
easement documents cost to be approximately $25,000.00 (Billed as Time &
Materials on a per parcel basis).
3. Geotechnical Investigations: Based on the scope of services, we estimate the
geotechnical investigations cost to be approximately $26,000.00 (Billed as Time
& Materials).
4. Testing: Based on the scope of services, we estimate the construction materials
testing cost to be approximately $27,500.00 (Billed as Time & Materials).
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5. TxDOT Permitting: Based on the scope of services, we estimate the TxDOT
Permitting cost to be approximately $10,000.00 (Billed as Time & Materials).
6. Project Representative: Based on the scope of services, we estimate the project
representative cost to be approximately $57,600.00 (Billed as Time & Materials).
7. Record Drawings: Based on the scope of services, our fee will be a lump sum
amount of $2,500.00.
The above fees do not include reimbursable expenses (advertising, reproduction, deliveries,
travel/mileage, printing, permit fees, filing fees, recording fees, and long distance phone charges).
We recommend a budget of $5,000.00 be set for the actual reimbursable expenses incurred on the
project.
If this proposal meets with your approval, please execute both copies (below), returning one original
signed copy to our office and keeping the other for your records. Your signature will be sufficient
authorization to immediately commence the stated work.
We appreciate the opportunity to be involved in your project. If you have any questions, please feel
free to call me at 713.657.6013.
Sincerely,

Proposal Accepted By:
CITY OF ALVIN
Junru Roland, City Manager

Jimmy C. Flowers, PE
Project Manager

By:

JCF/te
Enclosure (s)

Name:
Date:
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CITY OF ALVIN
WATER REHABILITATION CIP PROJECTS
WATERLINE IMPROVEMENTS - PHASE 3
AREA BOUNDED BY HOUSE ST., BAYOU DR., SOUTH ST., & GORDON ST.
w/ ALTERNATES FOR WATERLINES ALONG FOLEY AND w/IN EASEMENT FROM LEGION TO ADOUE

Item No.

Quantitiy

1
5,105
2
5,105
3
350
4
7,210
5
7,215
6
100
7
1
8
35
9
60
10
1
11
15
12
20
13
70
14
120
15
24
16
15
17
40
18
12,315
19
1
20
2
21
1,500
22
500
23
100
24
12,315
25
100
26
105
27
22
28
18
Supplementary Items
29
1,200
30
1,200
31
100
32
50
33
10
34
25
35
500
36
500
37
1,000
38
1
39
1
40
30

Unit
LF
LF
LF
LF
LF
LF
LS
EA
EA
EA
EA
EA
EA
VF
EA
EA
EA
LF
LS
AC
SY
SY
SY
LF
EA
EA
EA
EA
LF
CY
CY
CY
TON
CY
LB
TON
SY
EA
EA
EA

Description
8" Waterline (Open Cut Construction)
8" Waterline (Augered Construction)
8" Waterline (Augered & Encased Construction)
6" Waterline (Open Cut Construction)
6" Waterline (Augered Construction)
6" Waterline (Augered & Encased Construction)
8" Waterline Mustang Bayou Crossing - Attached to Bridge
8" Gate Valve w/ Box
6" Gate Valve w/ Box
10" Wet Connection
8" Wet Connection
6" Wet Connection
Fire Hydrant Assembly
Extra Depth Bury for Fire Hydrant
Fire Hydrant Removal & Salvage
Cut & Plug Exist. Waterline
Close Exist. Valve, Remove Box, Pug Operator
Trench Safety System
Traffic Control
Turf Establishment, Hydro-mulch Seeding
Surface Restoration, Asphalt Surface
Surface Restoration, Concrete Surface
Surface Restoration, Unpaved Surface (Gravel or Shell)
SWPP, Reinforced Filter Fabric Barrier
New Short Side Single Service Connection (3/4" to 1")
New Long Side Single Service Connection (3/4" to 1")
New Short Side Single Service Connection (2")
New Long Side Single Service Connection (2")
"Extra" Well Point Dewatering System
"Extra" Bedding and Backfill for Wet Sand Construction
"Extra" Bank Sand
"Extra" Crushed Limestone
"Extra" Cement Stabilized Sand, 2.0 Sacks per Ton
"Extra" Class A Concrete
"Extra" Reinforcing Steel
"Extra" Crushed Concrete, 1" to 2" Gradation
"Extra" Turf Establishment, Full Sodding
"Extra" 8" Insertion Valve
"Extra" 6" Insertion Valve
"Extra" DFW Water Meter Box with LLDPE Body & HDPE Lid

Total Cost

$45.00
$50.00
$125.00
$40.00
$45.00
$110.00
$70,000.00
$1,500.00
$1,200.00
$3,500.00
$2,500.00
$2,000.00
$4,000.00
$150.00
$275.00
$750.00
$300.00
$2.00
$25,000.00
$2,000.00
$65.00
$100.00
$40.00
$2.00
$500.00
$750.00
$1,200.00
$1,500.00

$229,725.00
$255,250.00
$43,750.00
$288,400.00
$324,675.00
$11,000.00
$70,000.00
$52,500.00
$72,000.00
$3,500.00
$37,500.00
$40,000.00
$280,000.00
$18,000.00
$6,600.00
$11,250.00
$12,000.00
$24,630.00
$25,000.00
$4,000.00
$97,500.00
$50,000.00
$4,000.00
$24,630.00
$50,000.00
$78,750.00
$26,400.00
$27,000.00

$50.00
$10.00
$10.00
$25.00
$30.00
$100.00
$1.00
$18.00
$3.00
$7,500.00
$6,500.00
$60.00

$60,000.00
$12,000.00
$1,000.00
$1,250.00
$300.00
$2,500.00
$500.00
$9,000.00
$3,000.00
$7,500.00
$6,500.00
$1,800.00

SubTotal Estimated Construction Cost
Contingency (20%)

$2,273,410.00
$454,682.00

Probable Construction Cost

$2,728,092.00

Basic Engineering Fees (9.01%)
Preliminary and Design Phase (80%)
Bidding Phase (5%)
Construction Phase (15%)

$245,800.00
$196,640.00
$12,290.00
$36,870.00

Additional Services Fees
Project Survey
Easement Documents (T&M per Parcel)
Geotechnical Investigation
Construction Materials Testing
TXDOT Permitting
Project Representation
Record Drawings
Reimbursable Expenses

$304,100.00
$150,500.00
$25,000.00
$26,000.00
$27,500.00
$10,000.00
$57,600.00
$2,500.00
$5,000.00

Total Estimated Engineering & Additional Service Fees

$549,900.00

Total Probable Project Cost

8/24/2020

Unit Cost

$3,277,992.00

LJA Engineering, Inc.

City of Alvin - Cost Estimate WL Ph 3.xlsx

Task

Design
Topographic Survey
Geotech
30% Plans
30% Plans City Review/Address Comments
60% Plans
60% Plans City Review/Address Comments
Dry Utilities Coordination
TXDot Review
Drainage District Review
TCEQ Review
100% Plans
100% Plans City Review/Address Comments
Bidding
Advertisement
Pre-Bid Conference
Bid Opening
Award Contract (Council Meeting)
Execute Contracts
Pre-Construction Meeting / NTP
Construction
Construction
Inspection and Final Walkthrough / Punchlist
Construction Completion

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Project: Schedule - WL Imp Ph 3.mpp
Date: Wed 11/11/20

Task Name

ID

Start

Finish

Predecessors

Summary

176 days
Fri 12/4/20
Fri 8/6/21
40 days
Fri 12/4/20 Thu 1/28/21
30 days
Fri 12/4/20 Thu 1/14/21
40 days
Mon 1/4/21
Fri 2/26/21
5 days
Mon 3/1/21
Fri 3/5/21 4
50 days
Mon 3/8/21
Fri 5/14/21 5
5 days Mon 5/17/21
Fri 5/21/21 6
40 days Mon 5/24/21
Fri 7/16/21 7
50 days Mon 5/24/21
Fri 7/30/21 7
50 days Mon 5/24/21
Fri 7/30/21 7
50 days Mon 5/24/21
Fri 7/30/21 7
50 days Mon 5/24/21
Fri 7/30/21 7
5 days
Mon 8/2/21
Fri 8/6/21 12
53 days Wed 9/1/21 Fri 11/12/21
1 day Wed 9/1/21 Wed 9/1/21
1 day Wed 9/15/21 Wed 9/15/21
1 day Thu 9/23/21 Thu 9/23/21
1 day Thu 10/7/21 Thu 10/7/21
21 days
Fri 10/8/21
Fri 11/5/21 18
5 days Mon 11/8/21 Fri 11/12/21 19
152 days Mon 11/15/21 Tue 6/14/22
145 days Mon 11/15/21
Fri 6/3/22 20
6 days
Mon 6/6/22 Mon 6/13/22 22
1 day Tue 6/14/22 Tue 6/14/22 23

Duration

City of Alvin
Water Line Improvements Phase 3
Area Bounded by House St., Bayou Dr., South St., & Gordon St.
Resource Names

Page 1

Dec

Qtr 1, 2021
Jan
Feb
Mar

Qtr 2, 2021
Apr
May
Jun

Qtr 3, 2021
Jul
Aug
Sep

Qtr 4, 2021
Oct
Nov
Dec

Qtr 1, 2022
Jan
Feb
Mar

Qtr 2, 2022
Apr
May

Jun

Q

Agenda Commentary
Meeting Date: 12/3/2020
Department: City Attorney

Contact: Suzanne Hanneman, City Attorney

Agenda Item: Consider a fifteen (15) year Lease Agreement with BRP Alvin BESS LLC (“BRP”), with
two additional ten (10) year terms, to allow BRP access to their property, and the right of
ingress and egress in, upon, on, over, above and under City-owned property, for the initial
sum of $1,500, and authorize the Mayor to sign upon legal review.
Type of Item: ☐Ordinance ☐Resolution ☒Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: When the City constructed the sidewalk along 760 Heights Road in 1989, the City purchased the
8-foot wide strip of property, instead of platting it as a right-of-way or easement. BRP Alvin BESS LLC,
(“BRP”) a utility-scale independent power producer based in Houston, owns a five-gigawatt portfolio of utility
scale solar and energy storage power projects in Montana, California, Wyoming, Utah and Texas.
This Lease Agreement will allow BRP to cross the City-owned property to access their site, and the right of
ingress and egress in, upon, on, over, above and under the property. The Lease Agreement has an initial term of
fifteen (15) years, with two (2) optional additional extended ten (10) year terms. BRP has agreed to pay the City
a flat fee of $1,500 for the initial term of the Lease Agreement, and an additional $1,000 for each extended term,
if applicable.
Staff recommends approval of the Lease Agreement.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☐
Amount:

Legal Review Required: N/A ☐ Required ☒

1295 Form Required? Yes ☐ No ☐

Date Completed: 11/24/2020 SLH

Supporting documents attached:
• Lease Agreement
• Exhibit A – Property Description
• Exhibit B – City Permits and Plans
• Exhibit C – Form of Memorandum of Lease
Recommendation:

Move to approve a fifteen (15) year Lease Agreement with BRP Alvin BESS LLC,
with two additional ten (10) year terms, to allow BRP access to their property, and the
right of ingress and egress in, upon, on, over, above and under the City-owned
property, for the initial sum of $1,500, and authorize the Mayor to sign upon legal
review.

Reviewed by Department Head, if applicable ☐

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Agenda Commentary
Meeting Date: 12/3/2020
Department: Economic Development

Contact: Josh Dearing, EDC Coordinator

Agenda Item: Consider Resolution 20-R-33, adopting the revised Guidelines, Criteria, and Application
for the City of Alvin Business Improvement Grant Program.
Type of Item: ☐Ordinance ☒Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: Since its inception in 2017, the Business Improvement Grant Program has awarded 12 grants to
projects that have equated to over $133,000 in private investment. The grant program is currently available to
businesses that are located in the downtown development area of Alvin, as well as along Gordon Street from
State Highway 6 to FM 1462. Given the success of the grant program over the last 4 years, the guidelines were
revised to allow for assistance to help defer the costs of physically moving an existing business to a vacant
downtown storefront, or to assist a new business that will occupy a vacant building to include the consideration
of internal improvements to facilities in the downtown area. These considerations will help promote the
development and expansion of new and existing business enterprises and attract more people to the downtown
area that will generate additional sales and activity within the downtown area of the City. The Guidelines were
reviewed by the grant review team and revised to better reflect the goals of the program.
The major changes to the Guidelines are:
•
•
•
•

Potential allowance of internal building improvements for businesses locating to Downtown
Development Area
Properties with active Code Enforcement violations cannot participate unless application remedies
violations
Businesses receiving a grant must remain in business for 24 months (previously 12 months)
Approved projects must be completed prior to applying for a new grant

Staff recommends approval of Resolution 20-R-33.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☒ No ☐ N/A ☐
Amount:

Legal Review Required: N/A ☐ Required ☒

Supporting documents attached:
• Res 20-R-33
• Alvin Business Improvement Grant Guidelines
• Alvin Business Improvement Grant Application

1295 Form Required? Yes ☐ No ☐

Date Completed: 11/24/2020 SLH

•

Alvin Business Improvement Grant downtown boundaries map

Recommendation:

Move to approve Resolution 20-R-33, adopting the revised Guidelines, Criteria, and
Application for the City of Alvin Business Improvement Grant Program.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

RESOLUTION 20-R-33
A RESOLUTION OF THE CITY OF ALVIN, TEXAS, ADOPTING
THE CITY OF ALVIN’S REVISED BUSINESS INCENTIVES GRANT
PROGRAM GUIDLINES; AND SETTING FORTH OTHER
MATTERS RELATED THERETO.
WHEREAS, the purpose of the City of Alvin’s Business Incentives Grant Program is
to promote the development and expansion of new and existing business enterprises within
the City of Alvin, Texas; and
WHEREAS, the Program enhances the economic welfare of the citizens of the City
by securing and retaining business enterprises and maintaining a higher level of employment,
economic activity, and stability within the City; and
WHEREAS, the City of Alvin receives direct benefit from in-city businesses that
create jobs, promote capital investment, and have an overall improvement to our local
economy; and
WHEREAS, the Program was established in 2017 and has awarded twelve (12)
grants to projects that has equated to over $133,000 in private investments; and
WHEREAS, the Guidelines have been revised to better promote the development
and expansion of new and existing business enterprises and to attract more people to the
target areas, which will generate additional sales and activity within the target areas of the
City; and
WHEREAS, the Guidelines have been revised to provide assistance to defer the costs
of physically moving an existing business to a vacant downtown storefront, or to assist a new
business that will occupy a vacant building to include the consideration of internal
improvements to facilities in the downtown area. This will help to promote the development
and expansion of new and existing business enterprises and attract more people to the
downtown area that will generate additional sales and activity within the downtown area of
the City; and
WHEREAS, the City Council has considered the matter and deems it in the public
interest to authorize this action;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF ALVIN, TEXAS:
Section 1. Findings. The foregoing recitals are hereby found to be true and correct and are
hereby adopted by the City Council and made a part hereof for all purposes as findings of
fact.

Section 2. Proceedings. That the City of Alvin Business Incentives Grant Program,
which has been amended to allow for the consideration of internal improvements to
facilities in the downtown area as depicted in Exhibit A, is hereby adopted, effective as of
the passing of this Resolution.
Section 3. Open Meetings. It is hereby officially found and determined that the meeting at
which this resolution was passed was open to the public as required and that public notice of
the time, place and purpose of said meeting was given as required by the Open Meetings Act,
Chapter 551 of the Texas Government Code.
Section 4. Effective Date. This Resolution shall take effect upon its adoption.
PASSED AND APPROVED on this the 3rd day of December 2020.
CITY OF ALVIN, TEXAS

_______________________________
Paul A. Horn, Mayor

Res 20-R-33

ATTEST

_______________________________
Dixie Roberts, City Secretary

City of Alvin
GUIDELINES, CRITERIA AND APPLICATION FOR CITY
OF ALVIN BUSINESS IMPROVEMENT GRANT AND
DOWNTOWN LOCATION ASSISTANCE PROGRAM
Section 1: Program Objective
To promote the development and expansion of new and existing business enterprises and attract
more people to the target areas, which will generate additional sales and activity within the target
areas of the City of Alvin, Texas (the “City”), as shown in the included maps, and to enhance the
economic welfare of the citizens of the City, by securing and retaining business enterprises and
maintaining a higher level of employment, economic activity, and stability within the City. The
City has budgeted $50,000.00 to fund this grant program.
The program is intended to assist projects that promote retail activities, create an attractive
environment, encourage neighborhood character and architectural design, use quality materials, and
incorporate good design concepts. Furthermore, the program is intended to assist property owners
or tenants with improvements or restorations of the esthetics and architectural appearance of a
complete building façade. The program is not intended for repairs or maintenance activities.
Section 2: Business Improvement Grant Categories
Business Improvement:

Grants may be used for comprehensively restoring,
substantially beautifying, or enhancing the entire
façade or elevation of a commercial building. Eligible
items include uncovering and restoring historical
façades, removing existing façade materials, and
replacing them with more appropriate and attractive
designs and materials and other detailing which leads
to a substantially enhanced appearance. Please refer to
Section 6: Business Improvement Grant Guidelines for
further details.

Downtown Location Assistance:

Assistance is available to help defer the costs of
physically moving an existing business to a vacant
downtown storefront or to assist a new business that
will occupy a vacant downtown storefront. Please
refer to Section 7: Downtown Location Assistance
Guidelines for further details.

Section 3: Eligibility
A new business planning to locate or an existing business planning to relocate in the Downtown
Development Area (Exhibit A) shall be eligible for Downtown Location Assistance. A new or
an existing business within the target areas of the City as shown on the included maps (Exhibits A
and B) at the time of adoption of these Guidelines, shall be eligible for the Business Improvement
Grant.

Section 4: Target Areas
The eligible areas are detailed below and reflected on the attached maps (Exhibits A and B):
Exhibit A – Downtown Development Area:
•
•
•
•
•
•
•
•
•
•
•

Hill Street from Lobbitt Street to Sidnor Street
Taylor Street from Lobbitt Street to Sidnor Street
Hood Street from Willis Street to Blum Street
Hardie Street from Willis Street to Blum Street
Depot Centre Boulevard from Sidnor Street to Gordon Street
Magnolia Street from Sidnor Street to Bell Street
Willis Street from Hill Street to Gordon Street
Sealy Street from Hill Street to Depot Centre Boulevard
Sidnor Street from Hill Street to Magnolia Street
Blum Street from Hood Street to Gordon Street
Bell Street from Gordon Street to Magnolia Street

Exhibit B – Gordon Street Corridor
•

Gordon Street from Highway 6 to FM 1462

Section 5: Application and Approval
Applications filed with the City of Alvin’s Economic Development office on or before the first
Monday of each month shall be reviewed by a City appointed review committee (the “Committee”),
considered, and responded to within 30 days. An applicant shall be notified in writing within ten
(10) days of final approval or disapproval of the application. Applications are available at the City
of Alvin Economic Development office at 216 West Sealy Street, Alvin, Texas 77511, or online at
www.alvin-tx.gov under the Economic Development tab.
Section 6: Business Improvement Grant Guidelines
(A) Proof of Applicant’s ownership of the subject facility or facilities, or proof that the owner of
such facility has approved the application for such grant funds, and current tax receipt(s) shall
be required.
(B) The owner of a business to be operated within a leased facility and the owner of such leased
facility must apply jointly for the Business Improvement Grant program. Copies of a lease
agreement, proof of ownership of the leased facility, and current tax receipt(s) shall be
required.
(C) An eligible applicant may apply for one (1) or more Business Improvement Grant(s) set forth
herein within any calendar year. A business that receives grant funding during a calendar year
shall not be prohibited from making subsequent applications for funding in the same or
following years. An approved project must be completed prior to the filing of an additional
application.
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(D) All grants are reimbursement grants and will only be funded after completion of the project,
with proof of receipts for all applicable materials and labor submitted to the City of Alvin’s
Economic Development office. Photographs of the completed work shall also be required.
(E) The Applicant shall be obligated to make the improvements in accordance with the approved
application. Thereafter, any modifications must be submitted in writing and approved by the
Committee. Failure to obtain written approval prior to making any modifications shall render
the Applicant ineligible to receive grant funding.
(F) The Applicant shall be responsible for obtaining all applicable permits related to the
improvement project and must comply with all current City ordinances. Failure to do so will
render the Applicant ineligible to receive grant funding. Failure to complete all of the stated
improvements shall render the Applicant ineligible to receive grant funding.
(G) The Applicant shall not begin any improvements prior to receiving written approval from the
Committee. All improvement projects must be completed within six (6) months of the
approval date. Failure to complete the improvements within the required time period may
render the Applicant ineligible to receive grant funding.
(H) Extensions to the six (6) month completion period may be granted for inclement weather, or
the ordering of special building materials. The Applicant must request an extension in writing.
The Committee will notify the Applicant in writing of the approval or denial of an extension.
(I) Properties with active Code Enforcement violations will be prohibited from participation
unless the proposed application will satisfy the violations, and building occupancy is expected
upon the conclusion of the project.
(J) Although not eligible for funding on their own, the following may be funded as part of a more
comprehensive façade improvement: windows, doors, exterior cleaning, tuckpointing,
shutters and gutters. The program will fund projects that significantly improve the visual
appearance of the property from the street. Sales taxes and permit fees associated with the
construction are also eligible project costs.
Section 7: Downtown Location Assistance Guidelines
(A) Downtown Location Assistance is available to existing businesses that will occupy a vacant
downtown storefront, or to a new business that will occupy a vacant downtown storefront
contingent on the submittal of an executed lease agreement or proof of ownership of the
subject facility following approval.
(B) Downtown Location Assistance is available to an existing business that will infill a vacant
downtown lot or to a new business that will infill a vacant downtown lot. If approved by the
Committee, the Applicant must provide proof of ownership of the subject facility and
property or a lease agreement with the owner of the subject facility and property, current tax
receipt(s) and a copy of the Certificate of Occupancy following inspection from the City of
Alvin.
(C) The owner of an existing business or a potential owner of a new business to be operated
within a leased facility and the owner of such leased facility must apply jointly for the
Page 3 of 6

Downtown Location Assistance program. Copies of a lease agreement, proof of ownership
of the leased facility, and current tax receipt(s) shall be required following approval by the
Committee. An applicant need not have an existing lease agreement or current ownership of
the subject facility prior to filing an application.
(D) All grants are reimbursement grants and will only be funded after completion of the project
with proof of receipts for all applicable materials and labor submitted to the City of Alvin’s
Economic Development office. Photographs of the completed work shall also be required.
(E) The Applicant shall be obligated to make the improvements in accordance with the approved
application. Thereafter, any modifications must be submitted in writing and approved by the
Committee. Failure to obtain written approval prior to making any modifications shall render
the Applicant ineligible to receive Downtown Location Assistance funding.
(F)

The Applicant shall be responsible for obtaining all applicable permits related to the
approved application and must comply with all current City ordinances. Failure to do so will
render the Applicant ineligible to receive Downtown Location Assistance funding. Failure
to complete all of the stated improvements shall render the Applicant ineligible to receive
grant funding.

(G) The Applicant shall not begin any improvements prior to receiving written approval from the
Committee. All Downtown Location Assistance projects must be completed within six (6)
months of the approval date. Failure to complete the improvements within the required time
period may render the Applicant ineligible to receive Downtown Location Assistance
funding.
(H) Extensions to the six (6) month completion period may be granted for inclement weather, or
the ordering of special building materials. The Applicant must request an extension in
writing. The Committee will notify the applicant in writing of the approval or denial of an
extension.
(I)

Eligible costs may include, but are not limited to, purchase and installation of equipment
required for the business that also remedies code compliance violations (grease trap, fire
sprinkler system, fire alarm system, etc.), accessibility improvements for ADA compliance,
and restoration of historic interior architectural features such as ceilings, light fixtures, floors
and architectural detailing. Improvements not specifically listed as eligible or ineligible are
subject to review on a case by case basis.

(J)

Ineligible costs may include, but are not limited to, acquisition of land or buildings, product
inventory, furniture, cabinetry, carpets, office equipment, day-to-day operational costs (rent,
utilities, taxes, maintenance, payroll, etc.), and soft costs (soft cost is a construction industry
term but more specifically a contractor accounting term for an expense item that is not
considered direct construction cost. Soft costs include architectural, engineering, financing
and legal fees, and other pre-construction and post-construction expenses). Improvements
not specifically listed as eligible or ineligible are subject to review on a case by case basis.

(K) Applications containing the following characteristics will be given priority for funding:
projects containing a high ratio of private to public investment, projects designed to alleviate
deteriorated, inappropriate or unsightly conditions that have existed for many years, projects
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that enhance pedestrian movement within downtown, and projects designed to restore the
historic condition of a building’s façade.
(L) The following list of businesses is not comprehensive, and each application will be reviewed
on a case by case basis. However, the following types of businesses will be given priority
for funding: full-service/fine dining restaurant, coffee shop, bakery, ice cream parlor,
entertainment/family fun venues, clothing merchants, specialty merchant stores, candy store,
art related retailer (galleries, photography studios, pottery and crafts, etc.), and other service
related businesses that drive foot traffic and pedestrian involvement.
(M) Properties with active code compliance violations will be prohibited from participation in the
Downtown Location Assistance program unless the proposed application will satisfy the
violations and building occupancy is expected upon completion of the project.
Section 8: Funding
(A) The Applicant shall confirm that the project has been completed in accordance with the
application. Such notification shall include, but not be limited to, a certificate of completion,
documentation of paid receipts for materials and labor, and pictures of the completed project.
The City may request other items reasonably deemed necessary for determining the project’s
completion. An inspection will be performed within ten (10) business days of notification
by Applicant. If needed, a letter will be issued to the Applicant indicating all areas of
noncompliance.
(B) When all areas of the project are in compliance, the inspector will approve the Certificate of
Completion and submit to the City of Alvin Finance Department for payment. The City of
Alvin Finance Department will authorize the release of grant funds equal to 50% of the
approved costs of such improvements.
Section 9: Default
The Applicant shall be considered in default under this Agreement for failure to comply with the
following provisions:
(A) The Applicant must remain in business for twenty-four (24) months from the date of the
Certificate of Completion. If the subject business is closed, sold, transferred or relocated
within a twenty-four (24) month period, the Applicant may be required to reimburse the City
for 100% of grant funds received. Consideration shall be given for any permanent
improvements that are left at the site and that would enhance the future location of a new
business to the site.
(B) Reimbursement payments due to default must be paid in full within thirty (30) days after the
date of written notification by the City that the Applicant is in default of any of the funding
requirements set forth herein. Payment will only be accepted in the form of a cashier’s check
or money order, made payable to the City of Alvin.
(C) The Applicant must agree that, in the event of default of its obligations, the City has the right
to reimbursement for all attorney’s fees and costs, which may be incurred as a result of any
legal action required to seek reimbursement of all grant funding received by Applicant.
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Section 10: Notice
(A) The City of Alvin shall deliver a copy of these Guidelines to any applicant for their review,
and the delivery hereof does not constitute an offer of a Business Improvement Grant or
Downtown Location Assistance to the applicant.
(B) The laws of the State of Texas shall govern the interpretation, validity, performance and
enforcement of this Business Improvement Grant and Downtown Location Assistance
program, and venue for any lawsuit or other proceeding involving this program shall be in
Brazoria County, Texas. If any provision of this Business Improvement Grant and
Downtown Location Assistance program is held to be invalid or unenforceable, the validity
and enforceability of the remaining provisions shall not be affected thereby.
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City of Alvin
GUIDELINES, CRITERIA, AND APPLICATION FOR CITY
OF ALVIN BUSINESS IMPROVEMENT GRANT AND
DOWNTOWN LOCATION ASSISTANCE PROGRAM
Section 1. : Program Objective
To promote the development and expansion of new and existing business enterprises and attract
more people to the target areas, that which will generate additional sales and activity within the
target areas of the City of Alvin, Texas, (the “City”), as shown in the included maps, and to
enhance the economic welfare of the citizens of the City, by securing and retaining business
enterprises and maintaining a higher level of employment, economic activity, and stability within
the City. The City has budgeted $50,000.00 to fund this grant program.
The program is intended to assist projects that promote retail activities, create an attractive
environment, encourage neighborhood character and architectural design, use quality materials,
and incorporate good design concepts. Furthermore, the program is intended to assist property
owners or tenants with improvements or restorations of the esthetics and architectural appearance
of a complete building façade. The program is not intended for repairs or maintenance activities.
Section 2: Business Improvement Grant Categories
Business Improvement:

Grants may be used for comprehensively restoring,
substantially beautifying, or enhancing the entire
façade or elevation of a commercial building. Eligible
items include uncovering and restoring historical
facades, removing existing façade materials, and
replacing them with more appropriate and attractive
designs and materials and other detailing which leads
to a substantially enhanced appearance. Please refer to
Section 6: Business Improvement Grant Guidelines for
further details.

Downtown Location Assistance:

Assistance is available to help defer the costs of
physically moving an existing business to a vacant
downtown storefront or to assist a new business that
will occupy a vacant downtown storefront. Please refer
to Section 7: Downtown Location Assistance
Guidelines for further details.

Section 23. : Eligibility
(A)
Any new business planning to locate or any existing business within the target areas of the
City as shown on the included maps (Exhibits A and B) at the time of adoption of these guidelines,
shall be eligible for this program.
(B)

Property owners of service or commercial/mixed-use permanent structures and building
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tenants, with leases of more than one (1) year in length, located within the target areas, are eligible
for funding. Governmental entities, public and quasi-public agencies are ineligible for funding for
this program.A new business planning to locate or an existing business planning to relocate in the
Downtown Development Area (Exhibit A) shall be eligible for Downtown Location Assistance.
A new or an existing business within the target areas of the City as shown on the included maps
(Exhibits A and B) at the time of adoption of these Guidelines, shall be eligible for the Business
Improvement Grant.
Section 34. : Target Areas
The eligible areas are detailed below and reflected on the attached maps (Exhibits A and B):
Exhibit A – Downtown Development Area:
•
•
•
•
•
•
•
•
•
•
•

Hill Street from Lobbitt Street to Sidnor Street
Taylor Street from Lobbitt Street to Sidnor Street
Hood Street from Willis Street to Blum Street
Hardie Street from Willis Street to Blum Street
Depot Centre Boulevard from Sidnor Street to Gordon Street
Magnolia Street from Sidnor Street to Bell Street
Willis Street from Hill Street to Gordon Street
Sealy Street from Hill Street to Depot Centre Boulevard
Sidnor Street from Hill Street to Magnolia Street
Blum Street from Hood Street to Gordon Street
Bell Street from Gordon Street to Magnolia Street

Exhibit B – Gordon Street Corridor
•

Gordon Street from Highway 6 to FM 1462

Section 45. : Application and Approval
Applications filed with the City of Alvin’s Economic Development office on or before the first
Monday of each month shall be reviewed by a City appointed review committee (the
“Committee”), considered, and responded to within 30 days. An applicant shall be notified in
writing within ten (10) days of final approval or disapproval of the application. Applications are
available at the City of Alvin Economic Development office at 216 West Sealy Street, Alvin, TX
Texas 77511, or online at www.alvin-tx.gov under the Economic Development tab.
Section 56. : Business Improvement Grant Guidelines
(A) Proof of applicant’s Applicant’s ownership of the subject facility or facilities, or proof that
the owner of such facility has approved the application for such grant funds, and current
property tax receipt(s) shall be required.
(B) The owner of a business to be operated within a leased facility and the owner of such leased
facility must apply jointly for the Business Improvement Grant program. Copies of a lease
agreement, proof of ownership of the leased facility, and current tax receipt(s) shall be
required.
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(C) An eligible applicant may apply for one (1) or more Business Improvement grants Grant(s)
set forth herein within any calendar year. A business that receives grant funding during a
calendar year shall not be prohibited from making subsequent applications for funding in the
same or subsequent following years. An approved project must be completed prior to the
filing of an additional application.
(D) All grants are reimbursement grants and will only be funded after completion of the project,
with proof of receipts for all applicable materials and labor submitted to the City of Alvin’s
Economic Development office. Photographs of the completed work shall also be required.
(E) The applicant Applicant shall be obligated to make the improvements in accordance with the
approved application. Thereafter, any modifications must be submitted in writing and
approved by the Committee. Failure to obtain written approval prior to making any
modifications shall render the applicant Applicant ineligible to receive grant funding.
(F) The applicant Applicant shall be responsible for obtaining all applicable permits related to
the improvement projectapproved application and must comply with all current city City
ordinances. Failure to do so will render the applicant Applicant ineligible to receive grant
funding. Failure to complete all of the stated improvements shall render the applicant
Applicant ineligible to receive grant funding.
(G) The applicant Applicant shall not begin any improvements prior to receiving written approval
from the Committee. All improvement projects must be completed within six (6) months of
the approval date. Failure to complete the improvements within the required time period
may render the applicant Applicant ineligible to receive grant funding.
(H) Extensions to the six (6) month completion period may be granted for inclement weather, or
the ordering of special building materials. The applicant Applicant must request an
extension in writing. The Committee will notify the applicant Applicant in writing of the
approval or denial of an extension.
(I) Grants may be used for comprehensively restoring, substantially beautifying, or enhancing
the entire façade or elevation of a commercial building. Eligible items include uncovering
and restoring historical facades, removing existing façade materials and replacing them with
more appropriate and attractive designs and materials, and other detailing which leads to a
substantially enhanced appearance.Properties with active Code Enforcement violations will
be prohibited from participation unless the proposed application will satisfy the violations,
and building occupancy is expected upon the conclusion of the project.
(J) Although not eligible for funding on their own, the following may be funded as part of a
more comprehensive façade improvement: windows, doors, exterior cleaning, tuckpointing,
shutters, and gutters, .awnings and historical architectural elements. The program will fund
projects that significantly improve the visual appearance of the property from the street.
Sales taxes and permit fees associated with the construction are also eligible project costs.
Section 7: Downtown Location Assistance Guidelines
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(A) Downtown Location Assistance is available to existing businesses that will occupy a vacant
downtown storefront, or to a new business that will occupy a vacant downtown storefront
contingent on the submittal of an executed lease agreement or proof of ownership of the
subject facility following approval.
(B) Downtown Location Assistance is available to an existing business that will infill a vacant
downtown lot, or to a new business that will infill a vacant downtown lot. If approved by
the Committee, the Applicant must provide proof of ownership of the subject facility and
property or a lease agreement with the owner of the subject facility and property, current tax
receipt(s) and a copy of the Certificate of Occupancy following inspection from the City of
Alvin.
(C) The owner of an existing business or a potential owner of a new business to be operated
within a leased facility and the owner of such leased facility must apply jointly for the
Downtown Location Assistance program. Copies of a lease agreement, proof of ownership
of the leased facility, and current tax receipt(s) shall be required following approval by the
Committee. An applicant need not have an existing lease agreement or current ownership
of the subject facility prior to filing an application.
(D) All grants are reimbursement grants and will only be funded after completion of the project,
with proof of receipts for all applicable materials and labor submitted to the City of Alvin’s
Economic Development office. Photographs of the completed work shall also be required.
(E) The Applicant shall be obligated to make the improvements in accordance with the approved
application. Thereafter, any modifications must be submitted in writing and approved by the
Committee. Failure to obtain written approval prior to making any modifications shall render
the Applicant ineligible to receive Downtown Location Assistance funding.
(F) The Applicant shall be responsible for obtaining all applicable permits related to the
approved application and must comply with all current City ordinances. Failure to do so will
render the Applicant ineligible to receive Downtown Location Assistance funding. Failure
to complete all of the stated improvements shall render the Applicant ineligible to receive
same funding.
(G) The Applicant shall not begin any improvements prior to receiving written approval from the
Committee. All Downtown Location Assistance projects must be completed within six (6)
months of the approval date. Failure to complete the improvements within the required time
period may render the Applicant ineligible to receive Downtown Location Assistance
funding.
(H) Extensions to the six (6) month completion period may be granted for inclement weather, or
the ordering of special building materials. The Applicant must request an extension in
writing. The Committee will notify the Applicant in writing of the approval or denial of an
extension.
(I) Eligible costs may include, but are not limited to, purchase and installation of equipment
required for the business that also remedies code compliance violations (grease trap, fire
sprinkler system, fire alarm system, etc.), accessibility improvements for ADA compliance,
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and restoration of historic interior architectural features such as ceilings, light fixtures, floors
and architectural detailing. Improvements not specifically listed as eligible or ineligible are
subject to review on a case by case basis.
(J) Ineligible costs may include, but are not limited to, acquisition of land or buildings, product
inventory, furniture, cabinetry, carpets, office equipment, day-to-day operational costs (rent,
utilities, taxes, maintenance, payroll, etc.), and soft costs (soft cost is a construction industry
term but more specifically a contractor accounting term for an expense item that is not
considered direct construction cost. Soft costs include architectural, engineering, financing
and legal fees, and other pre-construction and post-construction expenses). Improvements
not specifically listed as eligible or ineligible are subject to review on a case by case basis.
(K) Applications containing the following characteristics will be given priority for funding:
projects containing a high ratio of private to public investment, projects designed to alleviate
deteriorated, inappropriate or unsightly conditions that have existed for many years, projects
that enhance pedestrian movement within downtown, and projects designed to restore the
historic condition of a building’s façade.
(L) The following list of businesses is not comprehensive, and each application will be reviewed
on a case by case basis. However, the following types of businesses will be given priority
for funding: full-service/fine dining restaurant, coffee shop, bakery, ice cream parlor,
entertainment/family fun venues, clothing merchants, specialty merchant stores, candy store,
art related retailer (galleries, photography studios, pottery and crafts, etc.), and other service
related businesses that drive foot traffic and pedestrian involvement.
(M) Properties with active Code Enforcement violations will be prohibited from participation in
the Downtown Location Assistance program unless the proposed application will satisfy the
violations and building occupancy is expected upon the conclusion of the project.
Section 68. : Funding
(A) The applicant Applicant shall confirm that the project has been completed in accordance with
the application. Such notification shall include, but not be limited to, a certificate of
completion, documentation of paid receipts for materials and labor, and photos pictures of
the completed project. The City may request other items reasonably deemed necessary for
determining the project’s completion. An inspection will be performed within ten (10)
business days of notification by applicantApplicant. If needed, a letter will be issued to the
applicant Applicant indicating all areas of noncompliance.
(B) When all areas of the project are in compliance, the inspector will approve the Certificate of
Completion and submit to the City of Alvin Finance Department for payment. The City of
Alvin Finance Department will authorize the release of grant funds equal to 50% of the
approved costs of such improvements.
Section 79. : Default
The applicant Applicant shall be considered in default under this agreement Agreement for failure
to comply with the following provisions.:
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(A) The applicant Applicant must remain in business for twelve twenty-four (1224) months from
the date of the Certificate of Completion. If the subject business is closed, sold, transferred
or relocated within a twelve twenty-four (1224) month period, the applicant Applicant may be
required to reimburse the City for 100% of grant funds received. Consideration shall be given
for any permanent improvements that are left at the site and that would enhance the future
location of a new business to the site.
(B) Reimbursement payments due to default must be paid in full within thirty (30) days after the
date of written notification by the City that the applicant Applicant is in default of any of the
funding requirements set forth herein. Payment will only be accepted in the form of a
cashier’s check or money order, made payable to the City of Alvin.
(C) The applicant Applicant must agree that, in the event of default of its obligations, the City has
the right to reimbursement for all attorney’s fees and costs, which may be incurred as a result
of any legal action required to seek reimbursement of all grant funding received by
applicantApplicant.
Section 810. : Notice
(A)

The City of Alvin shall deliver a copy of these guidelines Guidelines to any applicant for
his/hertheir review, and the delivery hereof does not constitute an offer of a business
Business improvement Improvement grant Grant or Downtown Location Assistance to
the applicant.

(B)

The laws of the State of Texas shall govern the interpretation, validity, performance and
enforcement of this business Business improvement Improvement grant Grant and
Downtown Location Assistance program, and venue for any lawsuit or other proceeding
involving this program shall be in Brazoria County, Texas. If any provision of this
business Business improvement Improvement grant Grant and Downtown Location
Assistance program is held to be invalid or unenforceable, the validity and enforceability
of the remaining provisions shall not be affected thereby.
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City of Alvin
APPLICATION FOR BUSINESS IMPROVEMENT GRANT AND
DOWNTOWN LOCATION ASSISTANCE PROGRAM

Please carefully read the following:
A business may receive assistance from the following program that is not to exceed $50,000 in
total during the fiscal year (October 1 to September 30). Funding assistance is approved and
awarded at the discretion of a committee designated by the City of Alvin. Funding assistance is
distributed as reimbursement after the Applicant submits paid receipts for the approved project
and a Certificate of Completion is issued to the Applicant.
Photographs of the completed project shall be required when receipts are submitted.
Please indicate for which program you are applying:
Business Improvement Grant

Downtown Location Assistance

Applicant Name:
Business Name:
Property Address:
Mailing Address:
Phone:

Fax:

Other:

E-M ail Address:
Please provide one of the following:
1. Individual owner
2. Partnership
3. Corporation

Recorded DBA Certificate
Partnership Agreement
Articles of Incorporation

Date business was established or opened in City of Alvin:
Brief description of business (attach additional sheet if necessary):

Number of employees:
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Full-Time:

Part-Time:

Description of proposed project (attach additional sheet if necessary):

Estimated date of completion for this project:
Estimated Material cost:

Labor cost:

The undersigned acknowledges and agrees to abide by and subject to the terms and
conditions of the Business Improvement Grant Program described herein.
I certify that no improvements, as described in this application, shall begin prior to
receiving written approval of grant funding from the City of Alvin.
Business Owner’s Signature:
Printed Name:

Date:

Property Owner’s Signature:
Printed Name:

Date:

If a successful applicant does not use the funds as intended and described by the
application, then he or she will be liable for those funds and must repay the City of Alvin.
Applications may be delivered to City of Alvin Registered Agent, Economic Development
Department, 216 West Sealy Street, Alvin, Texas 77511.
For more information, please call the office of the City of Alvin Economic Development at 281388-4281.
Checklist:
Completed application
Entity legal documents
Proof of ownership
Current paid tax receipts (real & personal property)
Copy of lease agreement
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City of Alvin Timeline
Application received by City Registered Agent

/

/

Submitted to Alvin Grant Program Committee

/

/

Applicant notified of decision to approve/disapprove (10 days)

/

/

Completion deadline (6 months from approval)

/

/

Certificate of Completion received by City

/

/

Inspection performed on (10 business days)

/

/

If applicable, letter of non-compliance to
Applicant

/

/

Final approved Certificate of Completion received by Registered Agent

/

/

/

/

Total of receipts submitted for reimbursement

$

Less 50%

-

Amount of eligible grant funding

$

Release of grant fund by Registered Agent
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Pd Amt. $

Ck #

City of Alvin - Certification of Completion
Applicant Name:
Business Name:
AFFIDAVIT
I CERTIFY that all improvements have been satisfactorily completed in accordance with
the approved application, that all charges or bills for labor or services performed or materials
furnished, and other charges against the subcontractors, have been paid in full and in
accordance with the terms of the contract; that no liens have been attached against the property
and improvements of owner; that no notice of intention to claim liens is outstanding; that no
suits are pending by reason on the project under the contract; that all Worker’s Compensation
claims have been settled; and no public liability claims are pending.
This Affidavit is made for the purpose of reimbursement of funds according to the City of
Alvin Business Improvement Grant and Downtown Location Assistance Program.
Total of Paid Receipts submitted for reimbursement

$

Business Owner’s Signature:
Date:

Printed Name:
Property Owner’s Signature:
Printed Name:

Date:

Attachments:
Copies of paid receipts
Photographs of completed work
Other
Sworn to and subscribed before me, a notary public,
This

day of

,

.
(seal)

Notary Public Signature
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INSPECTION
I CERTIFY that I have inspected the project and have found all improvements to be
satisfactorily completed in accordance with the approved application and in compliance
with any applicable City ordinances.

Inspector’s Signature:

Printed Name:
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Date:

City of Alvin
APPLICATION FOR BUSINESS IMPROVEMENT GRANT AND
DOWNTOWN LOCATION ASSISTANCE PROGRAM

Please carefully read the following:
A business may receive assistance from the following program that is not to exceed $50,000 in
total during the fiscal year (October 1 to September 30). Funding assistance is approved and
awarded at the discretion of a committee designated by the City of Alvin. Funding assistance is
distributed as reimbursement after the applicant Applicant submits paid receipts for the approved
project and a Certificate of Completion is issued to the Applicant.
Photographs of the completed project shall also be required when receipts are submitted.
Please indicate for which program you are applying:
Business Improvement Grant

Downtown Location Assistance

Applicant Name:
Business Name:
Property Address:
Mailing Address:
Phone:

Fax:

Other:

E-M ail Address:
Please provide one of the following:
1. Individual owner
2. Partnership
3. Corporation

Recorded DBA Certificate
Partnership Agreement
Articles of Incorporation

Date business was established or opened in City of Alvin:
Brief description of business (attach additional sheet if necessary):
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Number of employees:
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Full-Time:

Part-Time:

Description of proposed project (attach additional sheet if necessary):

Estimated date of completion for this project:
Estimated Material cost:

Labor cost:

The undersigned acknowledges and agrees to abide by and subject to the terms and
conditions of the business Business improvement Improvement grant Grant program
described herein.
I certify that no improvements, as described in this application, shall begin prior to
receiving written approval of grant funding from the City of Alvin.
Business Owner’s Signature:
Printed Name:

Date:

Property Owner’s Signature:
Printed Name:

Date:

If a successful applicant does not use the funds as intended and described by the
application, then he or she will be liable for those funds and must repay the City of Alvin.
Applications may be delivered to City of Alvin Registered Agent, Economic Development
Department, 216 West Sealy Street, Alvin, TX Texas 77511.
For more information, please call the office of the City of Alvin Economic Development at 281388-4281.
Checklist:
Completed application
Entity legal documents
Proof of ownership
Current paid tax receipts (real & personal property)
Copy of lease agreement
Page 3 of 6

City of Alvin Timeline
Application received by City Registered Agent

/

/

Submitted to Alvin Grant Program Committee

/

/

Applicant notified of decision to approve/disapprove (10 days)

/

/

Completion deadline (6 months from approval)

/

/

Certificate of Completion received by City

/

/

Inspection performed on (10 business days)

/

/

If applicable, letter of non-compliance to
applicantApplicant

/

/

Final approved Certificate of Completion received by Register Agent

/

/

/

/

Total of receipts submitted for reimbursement

$

Less 50%

-

Amount of eligible grant funding

$

Release of grant fund by Registered Agent
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Pd Amt. $

Ck #

City of Alvin - Certification of Completion
Applicant Name:
Business Name:
AFFIDAVIT
I CERTIFY that all improvements have been satisfactorily completed in accordance with
to the approved application, that all charges or bills for labor or services performed or materials
furnished, and other charges against the subcontractors, have been paid in full and in accordance
with the terms of the contract; that no liens have been attached against the property and
improvements of owner; that no notice of intention to claim liens is outstanding; that no suits are
pending by reason on the project under the contract; that all Worker’s Compensation claims have
been settled and no public liability claims are pending.
This Affidavit is made for the purpose of reimbursement of funds according to the City of
Alvin Business Improvement Grant and Downtown Location Assistance Program.
Total of Paid Receipts submitted for reimbursement

$

Business Owner’s Signature:
Printed Name:

Date:

Property Owner’s Signature:
Printed Name:

Date:

Attachments:
Copies of paid receipts
Photographs of completed work
Other
Sworn to and subscribed before me, a notary public,
This

day of

,

.
(seal)

Notary Public Signature
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INSPECTION
I CERTIFY that I have inspected the project and have found all improvements to be
satisfactorily completed in accordance to the approved application and in compliance to with
any applicable city City ordinances.

Inspector’s Signature:

Printed Name:
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Date:

Agenda Commentary
Meeting Date: 12/3/2020
Department:

City Secretary

Contact:

Agenda Item:

Consider various appointments to boards and commissions.

Dixie Roberts, City Secretary

Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☒Other
Summary: Current terms will expire for various citizen boards committees and commissions on December
31, 2020.
All board or commission members with expiring terms were mailed notification letters along with a Consent and
Willingness to Serve form. Volunteer recruitment ads were published in the Alvin Sun, and notifications were
pushed out via the City’s social media networks. Members appointed during this process will begin service in
January 2021. All residency requirements have been verified.
Staff suggests that Council have a time of discussion to decipher which appointments should be made to specific
boards/commissions. Once a consensus is agreed upon motions can be made for appointments for each
board/commission. Last year, it was suggested by a citizen that city council use secret ballots to make
appointments. Chapter 2, Article II, Section 2-24 of the Code of Ordinances states that written ballots are not to
be used for the appointment of members to boards and commissions.
PLANNING COMMISSION: City Charter calls for 5-11 members, resident, 3-year terms.
• Board currently comprised of 9 members (including termed members)
o Termed member: Ashley Davis
City Council may re-appoint termed member, and can also appoint up to 2 additional members to stay
within the Charter requirements of 11 total members for said commission.
• Current Applicants:
Linda Brown
Felice Reyes
Lydia Chavez-Garcia
Felicia Robbins
Ashley Davis*
Sussie Sutton
Cathy Fontenot
Tommie Torres
John Maddox
Clarence Wittwer
Brenda Paez
*indicates termed members reapplying
Motion: Move to appoint _____ to serve a 3-year term on the Planning Commission.
Parks Board - Continued on next page

PARKS AND RECREATION BOARD: City Charter calls for 7-9 members, 2-year terms, resident, qualified
voter with interest in leisure time.
• Board currently comprised of 7 members (including termed members)
o Termed members: Terrie Beasley, Randall Race
• At least 2 appointment needed, can appoint up to 4
• Current Applicants:
Stephanie Babineaux
Dorci Hill
Terrie Beasley*
Karina Moore
Stacy Binford
Marina Olson
Linda Brown
Brenda Paez
Larry Curtner
Felice Reyes
Cathy Fontenot
Felicia Robbins
Lydia Chavez Garcia
Tommie Torres
Justin Gatlin
Clarence Wittwer
*indicates termed members reapplying
Motion: Move to appoint _____ to serve a 2-year term on the Parks and Recreation Board.
SENIOR CITIZENS BOARD: Ordinance calls for 7 members, 2-year terms.
• Board currently comprised of 6 members (including termed members)
o Termed members: John Burkey, Beverly Kimbrough, Marie Hodges
• 4 appointments needed
• Current Applicants:
Stacy Binford
Marie Hodges*
Rachel Blanks
Beverly Kimbrough*
Linda Brown
Felicia Robbins
John Burkey*
Tommie Torres
Dorci Hill
*indicates termed members reapplying
Motion: Move to appoint ______ to serve a 2-year term on the Senior Citizens Board.
PUBLIC LIBRARY BOARD: Ordinance calls for at least 5 members who must reside within the corporate
limits of the City, 2 members may be appointed from the Alvin area in Brazoria County, provided that such
members have resided within such area for at least 1 year preceding their appointment, 3-year terms.
• Board currently comprised of 6 members (including termed members)
o Termed members: Sandra Curtner, Laura Parker and Janet Riddle
• Board can have up to 7 members
• 2 appointments needed, can appoint up to 4
Stephanie Babineaux
Sandra Curtner*
Dorci Hill
Marina Olson
*indicates termed members reapplying

Brenda Paez
Laura Parker*
Felice Reyes
Felicia Robbins

Motion: Move to appoint ______ to serve a 3-year term on the Alvin Public Library Board.

BUILDING BOARD OF ADJUSTMENTS AND APPEALS: Ordinance calls for 5 members, 2-year terms.
• Board currently comprised of 5 members (including termed members).
o Termed members: Santos Garza, Roger Stuksa and Sussie Sutton.
• 3 appointments needed
• Current Applicants:
Stephanie Babineaux
Felicia Robbins
Stacy Binford
Roger Stuksa*
Linda Brown
Sussie Sutton*
Santos Garza*
Tommie Torres
Brenda Paez
Clarence Wittwer
*indicates termed members reapplying
Motion: Move to appoint _____ to serve a 2-year term on the Building Board of Adjustments and Appeals.
ANIMAL SHELTER ADVISORY COMMITTEE: Ordinance calls for 7 members, at least 1 licensed
veterinarian, 1 city official, 2 members whose duties include the daily operation of an animal shelter, 1
representative from an animal welfare organization, and 2 citizens who will reside within the city limits of Alvin,
4-year terms.
• 1 city official appointment needed
• 2 day to day operations appointments needed
• 1 licensed veterinarian appointment needed
• 2 citizen appointments needed
o Termed members: Jim Crumm, Veterinarian; Sandra Curtner, Citizen, Tonya
Douglas, city official, Autumn Miller, Day to Day and James Thompson, Citizen
• Current Applicants:
Stephanie Babineaux (citizen)
Sandra Curtner* (citizen)
Rachel Blanks (citizen)
Tonya Douglas* (city official)
Jim Crumm,* (Veterinarian)
Autumn Miller* (Day to Day)
Larry Curtner (citizen)
James Thompson* (citizen)
*indicates termed members reapplying
Motion: Move to appoint _____ to serve a 3-year term fulfilling the animal welfare organization requirement
on the Animal Shelter Advisory Committee.

Non-Active Boards
BOARD OF ETHICS AND COMPLIANCE (Created by Charter and Ordinance): For lack of volunteer
interest, appointments to this board were last made in 2013. All terms have now expired; the board has not
met since 2010. The Board shall consist of five members who shall serve two-year staggered terms. Board
appointees will not be reappointed for at least two years following the termination of the last appointment.
Board members must be residents of the City. No member of the board shall hold elective or appointed
office under the city or any other government, hold any other political party office or be a candidate for any
of the aforementioned offices. The board shall meet at least once each calendar quarter.
CULTURAL DIVERSITY AWARENESS COMMISSION (Created by Ordinance): For lack of
volunteer interest, appointments to this board were last made in 2009. All terms have expired; the board has
not met since 2010. The Cultural Diversity Awareness Commission was created by Ordinance No 95-HH.
The Commission shall be comprised of six (6) voting members and two (2) associate members who shall be
appointed by the Mayor and ratified by the City Council. All members of the Commission shall serve

staggered three (3) year terms. This Commission was originally created by Resolution 93-R-7 and was
known as the Racial Tolerance Commission).

Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☐ Required ☐

1295 Form Required? Yes ☐ No ☒

Date Completed: 11/24/2020 SLH

Supporting documents attached:
• Applicant Information Spreadsheet
Recommendation:

Make appointments to the Planning Commission, Parks Board, Senior Citizens Board,
Library Board and the Building Board of Adjustments/Appeals and Animal Shelter
Advisory Board.

Reviewed by Department Head, if applicable ☐

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Board/Commission Re-Serve Applicant Information 12/03/20

First Name
Last Name
Terrie
Beasley

Employment

Occupation

Retired

Board to ReResident of Alvin
Past Boards Served on
Serve
28 Years
Parks Board
Parks & Recreation Board

Notes Provided on Consent and Willingness to Serve Form
Parks & Recreation Board member for 8 years and willing to service for an additional two more
years

24 Years

Seniors Board Seniors Citizens Board

Currently serving on the board. Term expires 12/2020. Application is for reappointment.

25 Years

Animal Shelter Animal Shelter Advisory
Advisory
Committee

Currently serve as Shelter Veterinarian and wish to continue serving on the Shelter Advisory
Committee.

John

Burkey

James

Crumm

Veterinary Hospital Veterinarian
of Alvin

Sandra

Curtner

Retired

Ashley

Davis

Re/Max American Realtor
Dream

Tonya

Douglas

City of Alvin

Corporal/ Humane 20 Years
Supervisor

Animal Shelter Animal Shelter Advisory Committee
Advisory
CommitteeCity Official

City Official position; local rabies control authority for the City of Alvin, Alvin Animal Control OfficerCorporal/Supervisor

Santos

Garza

Self Employed

Electrician

61 Years

BBOAA

Being on the Building Board of Adjustment and Appeals has given me the opportunity to give input
to the different options and variances that come before us. My interest in this board is simply to
give back to my community.

Marie

Hodges

Retired

45 Years

Seniors Board Senior Citizens Board

Renewal of Term

Beverly

Kimbrough

Retired

27 Years

Seniors Board Senior Citizens Board

Enjoy working with people. I teach an art class at the Center and work on many events there.

Autumn

Miller

City of Alvin

Shelter Manager

8 Years in County Animal Shelter Animal Shelter Advisory Committee
Advisory
Committee

I am the current shelter manager for the Alvin Adoption Center. I have a passion for serving the pets
and pet owners in our community.

Laura

Parker

Alvin Community
College

P-T Specialist

19 Years

Current member of the Library Board

33 Animal Shelter Animal Shelter Advisory & Library Board
Advisory
Committee,
Library Board
6 Years

Planning
Commission

Planning Commission

Building Board Adjustments and Appeals, Charter Review,
Electrical Board and Planning Commission

Library Board Animal Shelter Advisory and Library Board

Served two terms on the Animal Shelter Advisory Committee and Library Board. Volunteered at
Shelter and Library. Helped organize events for both.

Currently on Planning Commission

Board/Commission Re-Serve Applicant Information 12/03/20

First Name
Last Name
James
Thompson

Employment
Self Employed

Roger

Stuksa

Retired

Sussie

Sutton

Realtor

Occupation
Self

Self

Board to ReResident of Alvin
Past Boards Served on
Notes Provided on Consent and Willingness to Serve Form
Serve
30 Years
Animal Shelter Animal Shelter Advisory and Building Board of Adjustments & I have served on the Animal Advisory Board for two terms and I am very interested in the welfare of
Advisory
Appeals
animals. I would like to continue my service if possible.
Committee
57 Years

BBOAA

Building Board of Adjustments and Appeals, City Council,
Charter Review, Electrical Board, Plumbing Board, Planning
Commission

40 Years

BBOAA, Parks Building Board of Adjustments and Appeals and Planning
Board,
Commission
Planning
Commission

Work for Alvin

I have worked for a municipality for 26 years; written contracts; held meetings for development;
written ordinances and participated as a Planning Commission member for many years.

Updated: 11/23/20 @ 4:36 p.m. GC

Board/Commission New Applicant Information 12/03/20
First Name

Last Name

Employment

Stacy

Binford

Houston
Methodist

Stephanie

Babineaux

Self Employed

Rachel

Blanks

Texas Health &
Human Services

Linda

Brown

Lydia

Occupation
Family Medicine
Coordinator

Resident of Alvin

Board to
Serve

Past Boards Served on

Notes Provided on Consent and Willingness to Serve Form

7 Years

BBOAA, Ethics, No
Parks Board,
Seniors Board

I am interested in the planning committee in Alvin. I would like to be a part of the process.

5 Years

Any
No.
Board/Commi
ssion

Social Worker

4 Months

Animal Shelter No
Advisory,
Seniors Board

I would like to serve on the Senior Citizens Board as I am quickly moving towards being a senior
citizen. Also, both of my parents live in Alvin and are Senior Citizens. I would like to serve on the
Animal Welfare Board. I am a huge animal lover and have had dogs my entire life. Anything I can do
to help the animals would be very meaningful to me.

Alvin High School

In School
Suspension Staff

40 Years

BBOAA, Ethics, No
Parks Board,
Planning
Commission,
Seniors Board

Love working with people

Chavez-Garcia

San Jacinto
Community
College District

Director of Health 4 Years
& Safety
Occupations

Ethics, Parks
Board,
Planning
Commission,
Charter
Review

No

Knowledge of federal and state policies on purchasing, grants and education-Manage over $22.5
million in federal grant programs and special projects- Perform contract development and
administration-Solutions developments/barrier removal (for clients)

Larry

Curtner

Retired

33 Years

Animal Shelter No
Advisory,
Parks Board

Interested in keeping parks open and accessible for youths and adults. Have always had animals,
adopted several animals from both Alvin and Friendswood shelters.

Cathy

Fontenot

Survey 1, Inc.

Plat Coordinator

20 Years

Parks Board,
Planning
Commission

No

N/A

Justin

Gatlin

Alvin Missionary
Baptist Church

Senior Pastor

2 Years

Parks Board

No

I have served in the Lions Club, Richwood Parks and Recreation, Richwood Charter Review Board,
Richwood Economic Development Committee, fire and police chaplain (certified through ICPC and
FEMA basic certification to be involved in the EOC during Harvey), UIL academic coach, South Texas
Missionary Baptist Association president and chairman of the Brazosport Area Chaplain's
Association.

Board/Commission New Applicant Information 12/03/20
First Name

Last Name

Employment

Occupation

Resident of Alvin

Board to
Serve

Past Boards Served on

Notes Provided on Consent and Willingness to Serve Form
I would love to be a bigger part of Alvin’s community endeavors and growth. I love living here and
want to give back and get involved in any way possible! Business owner 15+ years
(residential/commercial cleaning service based out of Alvin - sold in 2014); President of the Houston
Writers Guild for 1.5 years; 3-time best-selling author & the Houston ScienceTeller
representative/performer (teaching science & telling stories to children through the library/school
systems); avid gardener & lover of all thing nature and conservation; member of the DAR
(Daughters of the American Revolution); and a stickler for doing what’s right! Former Alvin Kiwanis
member; Volunteered with the Alvin Animal Shelter; 10+ year supporter of a resident of Hope
Village (Friendswood)
There are two specific positions I am interested in; however, I am willing to serve anywhere I am
placed. My qualifications include but are not limited to 7 years of experience as a high school and
middle school English Language Arts teacher. I have also been a golf instructor, little league softball
coach, middle school football coach, and middle school cross country coach. My first interest would
be to serve on the Parks and Recreation Board. My second choice would be the Library Board. My
third choice is the Planning Commission. (Note: due to residency requirements Mr. Maddox only
qualifies for Planning Commission.)

Dorci

Hill

Self Employed

Speaker, Media
Personality

24 Years

Library, Parks
Board, Seniors
Board

John

Maddox

Clear Creek ISD

Educator

3 months

Planning
Commission

No

Karina

Moore

City of League City Utility Billing
Representative

29 Years

Parks Board

No

Marina

Olson

Wyndham

Global Sales
Director

11 Years

Library Board, No
Parks Board

I've been interested in getting more involved within the community for some time. I grew up never
spending much time in one place as my family business followed the rodeo circuit. Directly after
graduating college in 2009, I moved to Alvin and found myself with the first permanent home of my
life. My husband and myself along with our two daughters have built a wonderful life in this lovely
town. I believe that I am one of a few people in my generation who visits the library for the books
and not to utilize the internet or borrow media items - both of which are great services of course. I
am an avid reader and am on track to read 100 books this year. I visit the library at least a few times
a month and believe it to be a vital service to our community. I am interested in keeping this service
alive in Alvin.

Brenda

Paez

Valero Energy

Analyst

1 year

BBOAA, Ethics, No
Library Board,
Parks Board,
Planning
Commission,
Charter
Review

I am a new resident of the city of Alvin, I am highly interested in becoming more involved with the
city’s activities as it would allow me to grow and learn I have chosen to raise my child in. Also I
believe my qualifications would be that I have been in different cities as well as states so I may be
able to bring new ideas to the table for growth and development

I live within the City limits of Alvin. I have lived in the City my whole life and would love to be
involved with the Animal Shelter as my mother was heavily involved and worked for the shelter
many years. I have been in agriculture my entire life, I have raised livestock from show horses to
cattle, dogs, cats and chickens. I feel it would be good to give back to the community by serving on
this board.

Board/Commission New Applicant Information 12/03/20
First Name

Last Name

Employment

Felice

Reyes

Felicia

Robbins

Living Stones
Church

Tommie

Torres

Clarence

Wittwer

Occupation

Resident of Alvin

Board to
Serve

Past Boards Served on

Notes Provided on Consent and Willingness to Serve Form

30 Years

Library Board, No
Parks Board,
Planning
Commission

I would like to participate and learn about the local government and make a difference.

Substitute
Teacher

2 Years

BBOAA, Ethics, No
Library Board,
Parks Board,
Planning
Commission,
Senior Board,
Charter
Review

I am interested in serving on a committee because I have an interest in serving my community and
aid in creating an even better city for my children and the citizens of Alvin. I am from Alvin,
originally, and moved back a year ago. In the last 10 years I have volunteered through different non
profits, doing everything from creating and leading community drives, to serving on boards and
being a part of many local outreach opportunities. I believe I am qualified to serve on a board
because I am a committed to the well being of our community, am detail oriented, and am willing
to learn and lead where necessary.

Memorial Oaks
Funeral Home

Funeral Home
Manager

3 Years

BBOAA, Ethics, No
Parks Board,
Planning
Commission,
Seniors Board

I have lived in Alvin for three years now, which is nothing compared to most. I am a member of the
museum society and helped build the park on 2nd street near hwy 6. I have purchased the Matthew
Mansion on Sealy Street and have ambitions to create quite the eye catcher for the residents and
visitors.

City of Pearland

Public Works
Director

27 Years

BBOAA, Ethics, No
Parks Board,
Planning
Commission,
Charter
Review

As an active team member of one of the fastest growing cities in the country I would like my home
city to be prepared for that same growth as it moves into our area. My experience with both the
City of Houston and the City of Pearland will allow me to serve the residents of Alvin well. As part of
my daily duties in Pearland I am actively involved in community development, plan review,
economic development and much more. As Director of Public Works for the City of Pearland I lead a
team of over 150 staff serving the residents of Pearland. Divisions I am responsible for include: Fleet
(approximately 800 vehicles), Facilities (34 City facilities), Water (10 water treatment plants),
Wastewater (5 treatment plants and 74 sewage pump stations), Streets, Drainage, Environmental
Services, Distribution & Collections repair, Right of Way and much more. Fiscal responsibility for
these assigned duties includes the preparation and management of a $35M annual budget. Of our
many active projects I also am part of the team managing the construction of our new 20 Million
Gallon a day Surface Water Treatment Plant (a $165M project), two wastewater treatment plant
expansions (approximately $130M combined) and the construction of our new Public Works
Administration facility at nearly $25M. In my previous position as Assistant Director of Public Works
I spent nearly a decade managing a team of nearly 800 staff, 39 wastewater treatment plants, 385
sewage pump stations and an annual operating budget of approximately $165M. A key project
while there was the co-authoring of the multi-billion dollar EPA Consent Decree for the City of
Houston. All of this combined with my 29 years of experience as a municipal employee makes me
an ideal candidate.
Updated: 11/30/20 @ 3:43 p.m. DR

Agenda Commentary
Meeting Date: 12/3/2020
Department: City Manager’s Office

Contact: Junru Roland, City Manager

Agenda Item: Consider Resolution 20-R-34, confirming the City Manager’s appointments to the City of
Alvin Civil Service Commission; and setting forth other provisions related there to.
Type of Item: ☐Ordinance ☒Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: Civil Service for the police officers was voted in by the citizens of Alvin on November 3, 2020.
Chapter 143 of the Texas Local Government Code establishes the legislation and requirements for Civil Service
under which our police operate. Section 143.006 establishes the requirement for a Civil Service Commission,
consisting of three members appointed by the municipality’s chief executive officer, and confirmed by the
governing body of the municipality. The Commission’s duties are also established by Chapter 143. Unlike other
City boards and commissions, the Civil Service Commission is not an advisory body and makes no policy
recommendations to the City Council. The Commission has the responsibility to adopt, publish, and enforce
rules pertaining to:
1. Examinations for entry level and promotional eligibility;
2. Procedures for appointment and certification;
3. Proper conduct of appeals of testing and examination scoring;
4. Prescribed cause(s) for the removal or suspension of a civil service employee;
5. Procedures for hearing of appeals concerning indefinite suspensions, suspensions, promotional
bypasses or recommended involuntary demotions; and
6. And other such matters reasonably related to the selection, promotion, and discipline of civil service
employees, which includes only sworn police personnel.
Per Section 143.006, the Commission members serve staggered three-year terms with the term of one member
expiring each year.
Persons appointed to the Commission must be:
• of good moral character;
• be a United States Citizen;
• be a resident of the municipality and have resided in the municipality for more than three (3) years;
• be over the age of 25 years; and
• not have held public office within the preceding three (3) years.
Chapter 143.006 states that the chief executive of the municipality shall appoint the members of the commission
within 60 days after the date Chapter 143 is adopted. After conferring with Police Chief Robert Lee, it is my
desire to appoint:
Clenon J. Mitchell Jr. (one-year term)

•
•
•
•
•
•
•
•

11-year resident of Alvin
Naval Science Instructor – Glenda Dawson High School
NJROTC
Graduate of Pearland Citizen Police Academy
Recipient of 4 Navy and Marine Corps Commendation Medals
Recipient of 3 Navy and Marine Corps Achievement Medals
B.S from National University
M.A. from Webster University

Michelle Vela (two-year term)
• Office Manager Manvel Police Department
• Training in multiple public safety courses (ethics in law enforcement, cultural diversity, TCLEOSE, etc.)
• 11 years Municipal Public Safety Operational experience
• 18-year resident of Alvin
John Burkey (3-year term)
• United States Air Force (Retired Senior Master Sergeant)
• Associate Degree in Applied Science from the Community College of the Air Force
• 24-year resident of Alvin
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☐ Budgeted Item: Yes ☐ No ☐ N/A ☐
Amount:

Legal Review Required: N/A ☐ Required ☒

1295 Form Required? Yes ☐ No ☐

Date Completed: 11/30/2020 SLH

Supporting documents attached:
• Applications & Resumes

Recommendation:

Move to approve Resolution 20-R-34, confirming _________________,
__________________________, and __________________________to the City of
Alvin Civil Service Commission for one (1), two (2), and three (3) year terms
respectively.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

RESOLUTION 20-R- 34

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ALVIN,
TEXAS, CONFIRMING AND RATIFYING THE CITY MANAGER’S
APPOINTMENTS TO THE CIVIL SERVICE COMMISSION:
CLENON J. MITCHELL JR., FOR A TERM EXPIRING DECEMBER
31, 2021; MICHELLE VELA, FOR A TERM EXPIRING
DECEMBER 31, 2022; AND JOHN BURKEY, FOR A TERM
EXPIRING DECEMBER 31, 2023; AND SETTING FORTH OTHER
PROVISIONS RELATED THERETO.
WHEREAS, Chapter 143 of the Texas Local Government Code requires the City Manager
to appoint members to the Alvin Civil Service Commission within 60 days of the adoption of Civil
Service; and
WHEREAS, Clenon J. Mitchell Jr., Michelle Vela, and John Burkey meet the
qualifications required by Section 143.006 of the Texas Local Government Code; and
WHEREAS, City Manager, Junru Roland, has appointed Clenon J. Mitchell Jr., Michelle
Vela, and John Burkey to the Alvin Civil Service Commission subject to the confirmation of the
City Council; and
WHEREAS, the City Council desires to confirm the appointment of Clenon J. Mitchell
Jr., Michelle Vela, and John Burkey to the Alvin Civil Service Commission to serve term of one
(1), two (2), and three (3) year terms respectively;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF ALVIN:
Section 1.

Findings

That the facts and recitations contained in the preamble of this Resolution are hereby found
and declared to be true and correct and are adopted as part of this Resolution for all purposes.
It is hereby found and declared that all the nominees listed in Section 2 are (i) of good
moral character; (ii) United States Citizens; (iii) residents of the City of Alvin for more than three
(3) years; (iv) over the age of 25 years; and (v) have not held a public office within the preceding
three (3) years.

Section 2.

Confirmation and Ratification of Appointment to Alvin Civil Service

Commission
That the City Council does hereby confirm and ratify the appointment to the Alvin Civil
Service Commission of the City of Alvin, Texas, the duly qualified persons to the positions and
terms as follows:
Name and Address

Term Expires

Clenon J. Mitchell Jr.

December 31, 2021

Michelle Vela

December 31, 2022

John Burkey

December 31, 2023

Section 3. Open Meetings Act. It is hereby officially found and determined that this meeting
was open to the public, and public notice of the time, place and purpose of said meeting was
given, all as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.
This Resolution shall be effective on the date of passage in accordance with the Alvin City Charter.
AND, IT IS SO RESOLVED.
PASSED AND APPROVED on the 3rd day of December 2020.

THE CITY OF ALVIN, TEXAS

ATTEST

______________________________
Paul A. Horn, Mayor

________________________________
Dixie Roberts, City Secretary

Res 20-R-34
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Agenda Commentary
Meeting Date: 12/3/2020
Department: City Manager’s Office

Contact: Junru Roland, City Manager

Agenda Item: Consider Resolution 20-R-34, ratifying the City Manager’s appointments to the City of
Alvin Civil Service Commission; and setting forth other provisions related there to.
Type of Item: ☐Ordinance ☒Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: Civil Service for the police officers was voted in by the citizens of Alvin on November 3, 2020.
Chapter 143 of the Texas Local Government Code establishes the legislation and requirements for Civil Service
under which our police operate. Section 143.006 establishes the requirement for a Civil Service Commission,
consisting of three members appointed by the municipality’s chief executive officer, and confirmed by the
governing body of the municipality. The Commission’s duties are also established by Chapter 143. Unlike other
City boards and commissions, the Civil Service Commission is not an advisory body and makes no policy
recommendations to the City Council. The Commission has the responsibility to adopt, publish, and enforce
Chapter 143 rules pertaining to:
1. Examinations for entry level and promotional eligibility;
2. Procedures for appointment and certification;
3. Proper conduct of appeals of testing and examination scoring;
4. Prescribed cause(s) for the removal or suspension of a civil service employee;
5. Procedures for hearing of appeals concerning indefinite suspensions, suspensions, promotional
bypasses or recommended involuntary demotions; and
6. And other such matters reasonably related to the selection, promotion, and discipline of civil service
employees, which includes only sworn police personnel.
Per Section 143.006, the Commission members serve staggered three-year terms with the term of one member
expiring each year.
Persons appointed to the Commission must be:
• of good moral character;
• be a United States Citizen;
• be a resident of the municipality and have resided in the municipality for more than three (3) years;
• be over the age of 25 years; and
• not have held public office within the preceding three (3) years.
Chapter 143.006 states that the chief executive of the municipality shall appoint the members of the commission
within 60 days after the date Chapter 143 is adopted. After conferring with Police Chief Robert Lee, it is my
desire to appoint:
Clenon J. Mitchell Jr. (one-year term)

•
•
•
•
•
•
•
•

11-year resident of Alvin
Naval Science Instructor – Glenda Dawson High School
NJROTC
Graduate of Pearland Citizen Police Academy
Recipient of 4 Navy and Marine Corps Commendation Medals
Recipient of 3 Navy and Marine Corps Achievement Medals
B.S from National University
M.A. from Webster University

Michelle Vela (two-year term)
• Office Manager Manvel Police Department
• Training in multiple public safety courses (ethics in law enforcement, cultural diversity, TCLEOSE, etc.)
• 11 years Municipal Public Safety Operational experience
• 18-year resident of Alvin
John Burkey (3-year term)
• United States Air Force (Retired Senior Master Sergeant)
• Associate Degree in Applied Science from the Community College of the Air Force
• 24-year resident of Alvin
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☐ Budgeted Item: Yes ☐ No ☐ N/A ☐
Amount:

Legal Review Required: N/A ☐ Required ☒

1295 Form Required? Yes ☐ No ☐

Date Completed: 11/30/2020 SLH

Supporting documents attached:
• Applications & Resumes

Recommendation:

Move to approve Resolution 20-R-34, ratifying _________________,
__________________________, and __________________________to the City of
Alvin Civil Service Commission for one (1), two (2), and three (3) year terms
respectively.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

RESOLUTION 20-R- 34

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ALVIN,
TEXAS, RATIFYING THE CITY MANAGER’S APPOINTMENTS TO
THE CIVIL SERVICE COMMISSION: CLENON J. MITCHELL JR.,
FOR A TERM EXPIRING DECEMBER 31, 2021; MICHELLE
VELA, FOR A TERM EXPIRING DECEMBER 31, 2022; AND JOHN
BURKEY, FOR A TERM EXPIRING DECEMBER 31, 2023; AND
SETTING FORTH OTHER PROVISIONS RELATED THERETO.
WHEREAS, Chapter 143 of the Texas Local Government Code requires the City Manager
to appoint members to the Alvin Civil Service Commission within 60 days of the adoption of Civil
Service; and
WHEREAS, Clenon J. Mitchell Jr., Michelle Vela, and John Burkey meet the
qualifications required by Section 143.006 of the Texas Local Government Code; and
WHEREAS, City Manager, Junru Roland, has appointed Clenon J. Mitchell Jr., Michelle
Vela, and John Burkey to the Alvin Civil Service Commission subject to the confirmation of the
City Council; and
WHEREAS, the City Council desires to confirm the appointment of Clenon J. Mitchell
Jr., Michelle Vela, and John Burkey to the Alvin Civil Service Commission to serve term of one
(1), two (2), and three (3) year terms respectively;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF ALVIN:
Section 1.

Findings

That the facts and recitations contained in the preamble of this Resolution are hereby found
and declared to be true and correct and are adopted as part of this Resolution for all purposes.
It is hereby found and declared that all the nominees listed in Section 2 are (i) of good
moral character; (ii) United States Citizens; (iii) residents of the City of Alvin for more than three
(3) years; (iv) over the age of 25 years; and (v) have not held a public office within the preceding
three (3) years.

Section 2.

Confirmation and Ratification of Appointment to Alvin Civil Service

Commission
That the City Council does hereby confirm and ratify the appointment to the Alvin Civil
Service Commission of the City of Alvin, Texas, the duly qualified persons to the positions and
terms as follows:
Name and Address

Term Expires

Clenon J. Mitchell Jr.

December 31, 2021

Michelle Vela

December 31, 2022

John Burkey

December 31, 2023

Section 3. Open Meetings Act. It is hereby officially found and determined that this meeting
was open to the public, and public notice of the time, place and purpose of said meeting was
given, all as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.
This Resolution shall be effective on the date of passage in accordance with the Alvin City Charter.
AND, IT IS SO RESOLVED.
PASSED AND APPROVED on the 3rd day of December 2020.

THE CITY OF ALVIN, TEXAS

ATTEST

______________________________
Paul A. Horn, Mayor

________________________________
Dixie Roberts, City Secretary

Res 20-R-34
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Civil Service Commission Applicant Information 12/03/20

First Name
Last Name
John
Burkey

Employment
Retired (U.S. Air
Force Senior
Master Sergeant)

Christina

Garza

Galveston District
Attorney's Office

Michael

Hoover

Bunky

Jordan

Clenon J.

Mitchell

Michelle

Vela

Occupation

Past Boards Served
Notes Provided on Consent and Willingness to Serve Form
on
Senior Citizens Board Our police officers are one of the most valuable assets of our community. I believe I possess skills that will
contribute to the Commission's initial organization and its ability to work with officers to ensure a professional
work environment with fair equitable treatment of each officer resulting in a highly motivated police force for our
city. Address and Age Verified (DR)

3 Years, 4
months

Civil Service
Commission

I am interested in serving on this commission, because of my previous job experience. In the last 5 years, I have
worked alongside various police departments and believe this insight will provide me with the tools to assist on this
commission. Address and Age Verified (DR)

Shell Oil Company Professional
Engineer

42 Years

Self Employed

General
Contractor

10 years

Civil Service
Commission
Civil Service
Commission

Planning Commission, Have not served on a board for a while. Thought I could be considered a good person to represent both the City and
the Police Officers on this commission. Address and Age Verified (DR)
Ethics Board
I value and support the important role a Police Officer services in a Community. As a citizen I feel I can remain
unbiased while serving on the committee and maintaining the Police Officers integrity. Address and Age Verified
(DR)

JRROTC
Instructor

11 Years

Admin Asst.

18 Years

Pearland ISD
City of Manvel
(Police
Department)

Victim
Assistance
Coordinator

Resident of
Board to
Alvin
Serve
24 Years
Civil Service
Commission

Civil Service
Commission
Civil Service
Commission

To give back to our community and the great City of Alvin. I Volunteer for Houston Food Bank, Keep Pearland
Beautiful and Wreaths Across America. Address and Age Verified (DR)
Alvin Fire Dept.
Pension Board

I am very interested in serving on the Civil Service Commission and I have worked in a government role for many
years. My passion is to uplift public service so that people and visitors admire the City of Alvin. I have assisted with
the Manvel Police Association, Manvel Blue Santa, and Manvel Cook-off supporting Toys for Tots for several Years.
I have served on the City of Alvin Fire Department Pension Board and as a member of the Catholic Daughters of
America. Address and Age Verified (DR)
Updated: 11/30/20; 12:10 p.m. DR

CITY OF ALVIN APPLICATION TO SERVE
Civil Service Commission

The Civil Service Commission for the City of Alvin will adopt rules, conduct
investigations and inspection, and hear appeals for police personnel in accordance with
the Municipal Civil Service Act covered under Chapter 143 of the Texas Local
Government Code. The Commission will meet at least once a year and then as needed
for approximately 1-2 hours. Members of the initial Committee will serve one (1)
to three (3) year terms, as appointed. Subsequent members appointed will serve
three (3) year terms. In accordance with Chapter 143, Members will be appointed by
the City Manager and confirmed by the City Council.

Minimum Required Qualifications
• Must be of good moral character
• Must be a United States citizen.
• Must be a resident of the City of Alvin for more than three (3) years.
• Must be over twenty-five (25) years of age.
• Must not have held a public office within the preceding three (3) years.
PLEASE SUBMIT A RESUME ALONG WITH APPLICATION

Michelle Vela
Name: ______________________________________________________________________
1813 Coronel St, Alvin TX 77511
Physical Address: ____________________________________________________________
Daytime Telephone: __________________ Evening Telephone: ______________________
Date of Birth: ________________ E-mail Address: ________________________________

1813 Coronel St, Alvin TX 77511
Mailing Address: ______________________________________________________________
Administrative Assistant
City of Manvel
Occupation: __________________________Employer:
______________________________

Briefly describe your interest in serving on the Commission.
I am very interest in serving on the Civil Service Commission and I have worked in a government role for many years.
____________________________________________________________________________
My passion is to uplift public service so that people and visitors admire the City of Alvin.
____________________________________________________________________________
____________________________________________________________________________
Please list any Civic or Community Endeavors in which you have been involved:
I have assisted with the Manvel Police Association, Manvel Blue Santa and Manvel cook-off supporting toys for tots
_____________________________________________________________________________

for several years.
_____________________________________________________________________________
City of Alvin Fire Department Pension Board and a member of the Catholic Daughters of America
_____________________________________________________________________________
Have you served on the Alvin City Council? Yes _

_ No _ ✔_ If so, years___

Have you held any other public office in the preceding three (3) years? Yes _

_____

_

No _ ✔_

✔ No ____
Have you served on an Alvin City Board, Commission, or Committee? Yes ____
City of Alvin Fire Department Pension Board
If so, list: ____________________________________________________________________
How long have you been a resident of Alvin?

18
_____________________Years
Next page

I understand that appointments are solely at the discretion of the city manager and city council and that this form is not
the only basis of candidate selection. If appointed, I will accept the position and faithfully serve to the best of my
ability. I understand that information provided in this document is subject to the Public Information Act and phone
number and/or email address may be listed as contact information for said board/commission to which appointed.

11/23/2020
Signed: _____________________________ Date: _________________________________

✔ Resume Attached
Please Return to the City Secretary’s Office. This form will be retained for one year.
216 W. Sealy St. Alvin, Texas 77511; Ph:281-388-4255; droberts@cityofalvin.com

Michelle Le Vela
1813 Coronel Street, Alvin, Texas 77511

Career Profile
Highly skilled, talented and accomplished with 11 years progressive professional experience in public safety, of
which over 3 year as a communication operator, 6 years as a supervisor of communications and over 2 years as
Administrative Assistant to the Chief of Police. Michelle is continually looking for challenges in a mission-oriented
organizations where she can leverage her skills and grow her proficiency.

Professional Accomplishments
•
•
•

Assisted with acquisition and implementation of Central Square Records Management System (RMS) and
Computer Aided Dispatching (CAD)
Assisted with implementation and technical support on In-Car and Body Warn Camera System
Established and maintained a Public Information Act process

Professional Strengths
•
•
•
•
•
•
•

Excellent communication skills including written, verbal and listening
Knowledge of word processing and spreadsheet applications like Microsoft Word and Excel
Able to adeptly simultaneously handle multiple tasks using multiple software applications
Possess good presentation and time-management skills
In-depth knowledge of paging systems, PSNET, TTY, two-way radio and 800 MHz radio systems
In-depth knowledge of latest technologies, software and methods of updating databases
Able to adhere to policies, procedures and instructions as well as determining potential improvements

Professional Experience
Manvel Police Department – Manvel, Texas
October 2018 – Present
Administrative Assistant/Office Manager to the Chief of Police
December 2014 – October 2018
Communications Supervisor/Records Clerk
November 2012 – December 2014
Communications Supervisor
July 2009 – November 2012
Communications Operator
Administrative
•
Maintain departmental social media accounts, website and virtual communication
•
Development and maintained the Communication Division assignments and work schedule
•
Assisted in asset acquisition and coordinated all departmental supply procurement
Records Management
•
Receive and process records requests through Texas Public Information Act
•
Developed monthly and annual of local crime reports for press releases and City Council reporting
•
Calculate statically data for the FBI-NIBRS
•
Case preparation on all Class B offences or higher
•
Review and process all traffic citations for municipal court
•
Maintain service logs of wrecker call-outs, CCH/Rap sheets, administrative messages and additional
information required for special projects
•
Process business and residential alarm permits and pet registrations
•
Process and receive all packages and mail for department
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Technical Support
•
Monitor all departmental communication and paging systems, two-way radios and CAD
•
Maintain communications systems and equipment, In-Car and Body Warn Camera Systems
•
Maintain the department servers and perform regular updates
Operational
•
Handle all emergency situations by following department policies and procedures
•
Train new Communication Operators on departmental operations as a Field Training Officer (FTO)
•
Supervised Communication Operator of the Communication Division
•
Dispatch and maintain radio communication with public safety personnel and mutual aided agencies
•
Monitor security closed circuit television system ensuring secure building and safety conditions maintained
•
Search female detainees for prohibited weapons and/or contraband
•
Answer and transfer calls, taking messages and greet complainants and crime victims
TGF Precision Haircutters – Pearland, Texas
October 1999 – July 2007
Store Manager – Hairstylist

•
•
•

Managed 12 full-time and part-time employees
Encouraged retail product sales of stylist increasing profitability
Suggested new products that increased annual local salon sales

Certifications
2017
2013
2011
2010
1998

Master Telecommunicator Certification
Advanced Telecommunicator Certification
Basic and Intermediate Telecommunicator Certifications
Field Training Officer
Graduated Alvin High School

Reference
Keith Traylor
Chief of Police
Manvel Police Department
City of Manvel
(281) 489-1212

Clint Weekley
Sergeant
Texas Highway Patrol
Texas Department of Public Safety
(contact number available upon request)

Anthony Meshell
Detective Sergeant
Manvel Police Department
City of Manvel
(281) 489-1212
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Curriculum Vitae

Michelle Le Vela
Education
August 1994 – May 1998, Alvin High School, Alvin, TX
High School Diploma (1998)

Employment History
2018 – Present Administrative Assistant/Office Manager to the Chief of Police, Manvel Police Department
City of Manvel
Manvel, TX
Public Safety Administration, Records Management, and Project Management
2014 – 2018

Communications Supervisor/Records Clerk, Manvel Police Department
City of Manvel
Manvel, TX
Public Safety Administration and Records Management

2012 – 2014

Communications Supervisor, Manvel Police Department
City of Manvel
Manvel, TX
Public Safety Administration

2014 – 2009

Communications Operator, Manvel Police Department
City of Manvel
Manvel, TX
Public Safety Communications

2007 – 1999

Store Manager, TGF Precision Haircutters
Pearland, TX
Business Administration, Business Finance, and Project Management

Certifications
2017
2013
2011
2010

Master Telecommunicator
Advanced Telecommunicator
Basic and Intermediate Telecommunicator
Field Training Officer

Training
2019
2019
2019
2019
2019
2018
2018
2017
2017
2017
2017
2016
2015
2015
2015
2014
2014
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2011
2011
2011
2011
2011
2011
2011
2011
2010
2010
2010
2010
2010
2010
2010
2010

Texas Attorney General's Office, Public Information Officer Training
Sexual Harassment for Supervision
Sexual Harassment in the Workplace
Racial Profiling
TCIC/NCIC Terminal Agency Coordinator
Active Shooter Response for Telecommunicators
Public Information Officer Training
TDD/TTY for Telecommunicators
TDEM Disaster Accounting 101
Crime Victims/Family Violence
Terrorism & Homeland Security
Crime Victims/Family Violence
Texas Attorney General's Office, Law Seminar on Legal Challenges and PIA’s
Records System Management
TDD/TTY for Telecommunicators
Public Information Officer Training
TDD/TTY for Telecommunicators
New Supervisor's Course
Crash Reporting & Analysis Course
FEMA Advanced ICS Command and General Staff NIMS-400
FEMA Intermediate ICS Expanded Incident NIMS-300
TDD/TTY for Telecommunicators
Legislative Law Update
TCIC/NCIC Terminal Agency Coordinator
The Telecommunicator as a Trainer and Supervisor
Texas Public Information Act
Managing Electronic Records for Records Management
Emergency Preparedness for Records Management
Improving shared drives and filing systems for Records Management
Introduction to Records Management
Open Meetings Act
Public Information Act
Intermediate Telecommunications Certification
Ethics for Law Enforcement
TDD/TTY for Telecommunications
Crisis Communications
Spanish for Law Enforcement
Cultural Diversity for Law Enforcement
TCLEOSE Certified as a Basic Telecommunications Operator
Texas DPS Certified TCIC/NCIC Policies and Procedures Full Access
Completed training on 911 Operator TDD tutorials
US Department of Homeland Security – NIMS 100
US Department of Homeland Security – NIMS 700
TCLEOSE Certified Field Training Officer
Paradigm Training on Pipeline Emergency Response and Damage Prevention
American Heart Association CPR and Basic First Aid

Memberships
2006 – Present
2019 – Present
2018 – Present
2001 – 2020

Alvin Volunteer Fire Department Ladies Auxiliary, Honorary Member
Alvin Volunteer Fire Department Pension Board, Board Member
Catholic Daughter, Member
Manvel Police Association, Member

