City of Alvin, Texas
Paul Horn, Mayor
Joel Castro, Mayor Pro-tem, At Large Pos. 2
Brad Richards, At Large Pos. 1
Martin Vela, District A
Adam Arendell, District B

Keith Thompson, District C
Glenn Starkey, District D
Gabe Adame, District E

ALVIN CITY COUNCIL AGENDA
THURSDAY, MARCH 18, 2021
7:00 P.M.
(Council Chambers)

Alvin City Hall, 216 West Sealy, Alvin, Texas 77511
Persons with disabilities who plan to attend this meeting that will require special services please contact the City Secretary’s Office at 281-388-4255
or droberts@cityofalvin.com 48 hours prior to the meeting time. City Hall is wheel chair accessible and a sloped curb entry is available at the east,
west, and south entrances to City Hall.

NOTICE is hereby given of a Regular Meeting and Executive Session of the City Council of the City
of Alvin, Texas, to be held on THURSDAY, MARCH 18, 2021, at 7:00 p.m. in the Council
Chambers at: City Hall, 216 W. Sealy, Alvin, Texas.
REGULAR MEETING AGENDA
1.

CALL TO ORDER

2.

INVOCATION AND PLEDGE OF ALLEGIANCE

3.

PRESENTATIONS
A. Proclamation - Public Safety Telecommunications Week.
B. Alvin Sunrise Rotary presentation of annual donation check.
C. Departmental Presentation – Administrative Services.

4.

PUBLIC COMMENT

5.

CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION: An item(s) may be
removed from the Consent Agenda for full discussion by the request of a member of Council. Item(s) removed will automatically
become the first item up for discussion under Other Business.
A. Consider approval of the February 11, 2021 Special City Council meeting minutes.
B. Consider approval of the February 25, 2021 Special City Council meeting minutes.
C. Consider approval of the March 4, 2021 City Council workshop meeting minutes.
D. Consider approval of the March 4, 2021 City Council Regular meeting minutes.
E.

Proclaim the month of April 2021 as Fair Housing month in the City of Alvin.

F.

Acknowledge receipt of the Parks and Recreation Department’s five-year list of
recommended park improvement projects.

6. OTHER BUSINESS
A.

Presentation by Belt Harris Pechacek, LLLP, of the City’s Comprehensive Annual Financial
Report (CAFR) as of September 30, 2020; and acknowledge receipt of the 2020 CAFR.
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B.

Consider the appointment of Belt Harris Pechacek, LLP as the City’s auditors for the Fiscal
Year ending September 30, 2021; and authorize the City Manager to sign the Auditor’s
Engagement Letter.

C.

Consider an agreement with Edminster, Hinshaw, Russ & Associates, Inc. (EHRA) for
professional planning services for the West Alvin: Thoroughfare Plan Formulation,
Stormwater Drainage Review, and Water and Wastewater Systems Review, in an amount
not to exceed $50,000; and authorize the City Manager to sign upon legal review.

D.

Consider the termination of the 380 Agreement made pursuant to Texas Local Government
Code Chapter 380 with Grand Products Company, Inc. regarding the grant of certain tax
rebates relating to the development of an approximate 23-acre tract of real property, located
along State Highway 6 and; authorize the City Manager to notify Grand Products Company,
Inc.

E.

Consider a Chapter 380 Agreement with Grand Products Company, Inc. to permit the
construction of certain improvements necessary for the proposed of a Class “A” townhome
development (inside the Heritage South site on SH6), which are defined as upscale, luxury
townhomes; and authorize the Mayor to sign said Agreement upon legal review.

F.

Consider Ordinance 21-G, amending Chapter 34, Public Storage Facilities/MiniWarehouses, of the Code of Ordinances, City of Alvin, Texas for the purpose of providing
definitions, including provisions for sprinkler systems, and amending fencing and location
restrictions for fully enclosed storage facilities; providing for a penalty; and setting forth
other provisions related thereto (tabled from 3/4/21 meeting).

G.

Consider an Engineering Services Agreement with LJA Engineering in an amount not to
exceed $378,500 for engineering design services for the Water Plant 4 Ground Storage Tank
Replacement Project; and authorize the City Manager to sign the agreement upon legal
review.

H.

Consider an agreement with Progressive Commercial Aquatics, Inc. through the BuyBoard
Cooperative Purchasing Network, for work on the Bob S. Owen Pool, including
replastering, removing and re-coating approximately 12,650 square feet of pool deck texture
and expansion joints, removing and replacing approximately 400 square feet of concrete
around the splash pad, and removing and resurfacing the splash pad deck, in an amount not
to exceed $162,630.00; and authorize the City Manager to sign the agreement upon legal
review.

I.

Consider the cancellation of the April 1, 2021 City Council meeting.

7. REPORTS FROM CITY MANAGER
A.

Items of Community Interest and review preliminary list of items for next Council meeting.

8. ITEMS OF COMMUNITY INTEREST
Pursuant to 551.0415 of the Texas Government Code reports or an announcement about items of community interest during a
meeting of the governing body. No action will be taken or discussed.

A.

Hear announcements concerning items of community interest from the Mayor, Council
members, and City staff, for which no action will be discussed or taken.

9. ADJOURNMENT

AGENDA

-3-

MARCH 18, 2021

I hereby certify that a copy of this notice was posted on the City Hall bulletin board, a place convenient and readily
accessible to the general public at all times, and to the City’s website: www.alvin-tx.gov, in compliance with Chapter
551, Texas Government Code, on MONDAY, MARCH 15, 2021 at 5:30 P.M.
(SEAL)

___________________________________
Dixie Roberts, City Secretary
Removal Date: ______________________

** All meetings of the City Council are open to the public, except when there is a necessity to meet in Executive Session (closed to the public) under the provisions of
Chapter 551, Texas Government Code. The Council reserves the right to convene into executive session on any of the above posted agenda items that qualify for an
executive session by publicly announcing the applicable section of the Open Meetings Act, including but not limited to sections 551.071 (litigation and certain
consultation with the attorney), 551.072 (acquisition of interest in real property), 551.073 (contract for gift to city), 551.074 (certain personnel deliberations), or 551.087
(qualifying economic development negotiations).

MINUTES
CITY OF ALVIN, TEXAS
CITY PLANNING COMMISSION
January 19, 2021
BE IT REMEMBERED, that on the above date, the Planning Commission of the City of Alvin
conducted a regular meeting on Tuesday, January 19, 2021, at 6:00 P.M. by telephone/video
conference with the following members present, Ashley Davis, Chair; Richard Garivey, Vice
Chair; Abrin Brooks, Secretary; Santos Garza; Chris Hartman; and Keko Moore. Also
present were staff members Michelle Segovia, City Engineer; Shana Church, Executive
Secretary; and Dixie Roberts, City Secretary. Carrie Parker and Randy Reed were absent.
1. Call To Order.
Call to order at 6:02 p.m.
2. Petition and Requests from the Public.
There were no petitions or requests from the public.
3. Oath of Office to newly appointed members.
City Secretary administered the oath of office to reappointed Commission Member Ashley
Davis.
4. Re-organize board.
Commission member Ashley Davis was nominated by Richard Garivey for the position of
Chair. Seconded by Chris Hartman, Ashley Davis was elected unanimously.
Commission member Abrin Brooks was nominated by Richard Garivey for the position of
Vice Chair. Seconded by Ashley Davis, Abrin Brooks was elected unanimously.
Commission member Santos Garza was nominated by Richard Garivey for the position of
Secretary. Seconded by Chris Hartman, Santos Garza was elected unanimously.
5. Consider approval of the November 17, 2020 City Planning Commission meeting
minutes. Commission Member Santos Garza motioned to approve the minutes of the
regular Planning Commission meeting of November 17, 2020. Seconded by Richard
Garivey, the motion carried on a vote of 6 ayes and 0 nays.
6. Consider a final plat of Caldwell Ranch Section 4, being a subdivision of 42.057
acres of land situated in the William Hall League, Abstract 31, Fort Bend County,
Texas; also being a partial replat of lots 3, 4, 6 & 7 of the T.W. & J.W.B. House
Subdivision, as recorded in Volume 7, Page 301 of the Fort Bend County Deed
Records. City Engineer recommends final plat for discussion and approval. Commission
Member Hartman motioned to recommend for approval to City Council. Seconded by
Member Garivey, the motion carried on a vote of 6 ayes, 0 nays.
7. Items of Community Interest.
Richard Garivey and Keko Moore stated they have filed to run for City Council.

_____Motioned to Approve / Deny / Table. Seconded by____
The motion carried on a vote of ____ Ayes and ____Nays cast by ____

8. Staff report and update.
There were no staff report or update.
9. Items for the next meeting.
Michelle Segovia stated there are some items out for review at this time.
10. Adjournment.
Commission Member Garza motioned to adjourn the meeting, seconded by Member Moore.
The motion carried on a vote of 6 ayes. The meeting ended at 6:17 p.m.

_____Motioned to Approve / Deny / Table. Seconded by____
The motion carried on a vote of ____ Ayes and ____Nays cast by ____

ALVIN LIBRARY BOARD MEETING MINUTES
February 6, 2020 – 6:00 p.m.
Present: Sandra Curtner, Janet Riddle, Megan Hairston-Jannise, Laura Parker
Call to Order: The meeting was called to order by President Sandra Curtner at 6:07 p.m.
•
•
•
•
•

Grace Cruzen gave the oath of office to new member Megan Hairston-Jannise.
Board Organization: Chair – Sandra Curtner; Vice Chair – Janet Riddle; Secretary – Laura Parker
Review of November 7, 2019 minutes was waived; Janet Riddle moved and Megan HairstonJannise seconded the motion to approve the minutes. Approved.
Library staff were at the Angleton Library Open House and did not report.
Laura Parker is also on the Library League board and had the staff reports from the February 5th
meeting. She read these as community interest items:
o The county came very close to the 1,000,000 minutes goal for the winter reading; Alvin
had the highest number of minutes.
o Angleton library reopened last week; the open house is on February 6 beginning at 4 p.m.
The County book sale is also at the Angleton library February 6-8
o BrazCon is February 15th at Manvel High School, and tickets are required
o AARP Tax Aide is at all libraries February – April
o The annual author dinner is March 31st with Houston author Kathryn Casey as speaker;
tickets are available at the branches for $45. Funds raised will underwrite the cost of a
one-year subscription to CreativeBug. If the first year is successful, ongoing costs will be
absorbed into the library’s budget.
o The City repaired and replaced the outside lights.
o Power washing was started and will be completed after electrical issues are resolved.
o Phones at the Alvin Library have had issues with not picking up calls; a service order has
been issued to the phone company.
o The City is discussing putting cameras on the back of the building facing National Oak
Park.
o Kate Guynn had a great turnout for the STEAM events in January; they explored the Ozmo
kits.

Adjournment: The meeting was adjourned at 6:30 p.m.

Submitted by Laura Parker

Office of the Mayor, City of Alvin, Texas

Proclamation
_______________________________________________________________________________________________________

WHEREAS,

when an emergency occurs, the prompt response of first
responders is critical to the protection of life and preservation of
property. The City of Alvin Public Safety Telecommunicators are
the single vital link between first responders and persons seeking
immediate relief during an emergency; and

WHEREAS,

the work of these “unseen first responders” is invaluable in
emergency situations; they have contributed substantially to the
apprehension of criminals, suppression of fires, and treatment of
patients; and

WHEREAS,

each dispatcher has exhibited compassion, understanding, and
professionalism during the performance of their job this past year.

NOW, THEREFORE, I, Paul A. Horn, as Mayor of the City of Alvin Texas and
on behalf of the City Council, do hereby proclaim the week of April 11-17, 2021 as

Public Safety Telecommunications Week
in the City of Alvin, Texas, and encourage each and every citizen to express their
appreciation to the Public Safety Telecommunicators for their diligence and
professionalism in keeping our city and citizens safe.

WITNESS my hand and seal
this 18th day of March 2021.

______________________________

Paul A. Horn, Mayor

ADMINSTRATIVE SERVICES DEPARTMENT
UPDATE

March 18, 2021

Administrative
Services
Utility Billing

Information
Technology

Court

Accounting

Staff Members
Amy Mallett, Utility Billing Manager
Darice Mulholland, UB Billing Specialist
Sara Cruz, UB Billing Clerk
Jo Anna Canales, UB Billing Clerk
Daniel Gutierrez, UB Meter Technician
Vanthala Ouk, UB Meter Technician

Accomplishments
• Implemented mobile service orders
• Implemented online credit card drafting
• Added phone system menu for streamlining calls
• Transitioned to Texas Pride Disposal for garbage collection services
• Hired new Meter Technician for added reprogramming and
troubleshooting needs

Goals
• Increase meter maintenance with the hiring of a new Meter Technician
• Implement EFT payments online and through IVR system
• Decrease monthly billings to once Monthly Billing
• Cross Train Staff in order to Maintain Billing Accuracy and Streamline
Processes
• Assist with the upcoming utility rate study
• Revise various utility billing procedures and policies

Statistics
General Data

Annual Data
New customer accounts
Disconnected accounts (due to
moving)
Occupancy changes

565
663

Rereads

488

Meter installs (new construction)

244

Meter Change Outs

383

Meter reprograms

289

Residential Water Customers

6,736

Multi-unit Water Customers

177

Commercial Water Customers

840

Total Water Customers

7,753

Gallons of Water Billed (Avg per
Month)

58.2m

Average Water Bill

$68

Senior Discounts added

734

Sewer Accounts

7,382

EMS waivers processed

25

Cash Payments

5,714

623

Garbage – Residential Customers

6,230

Check Payments

38,651

Garbage – Commercial Customers

817

Online Credit/Debit Card Payments

26,923

Total Garbage Customers

7,048

Credit Card Payments

2,611

Municipal Court

Associate Judge
Judge Mo Ghuneim
Mike Merkel
Sonya Cates, Court Administrator
Samathan Maddox, Dep Court Administrator
Maria Gonzalez, Deputy Court Clerk
Bernadette Zavala, Deputy Court Clerk/Juv. Case Mngr

Associate Judge
Greg Hill

Accomplishments
Court notification- The court notifies defendants by email, phone, or text of
missed court dates, past due payments extensions, and other court orders
(TYLER)
• Online Forms where defendants have the option to request Deferred, Driving
Safety Course, file motions, and payment extensions. (SEAMLESS DOCS)
• Court deploy for software updates (Tyler)
• All court orders and signatures for defendants are all electronic for more
efficient and faster processing for both the defendant and court
• Warrant Resolution is formally known as Warrant Round-Up
• Won 2021 Municipal Traffic Safety Incentive (MTSI) Award
• New citation import completed for OSSI citations
•

Statistics
• 73 Assault Family Violence cases reported to Criminal Justice
Information System (CJIS)
• New citations processed Current Fiscal Year 3,692
• Warrants processed current fiscal Year 1,870
• Warrants cleared current fiscal Year 1,303
• 588 Magistrate jail warnings issued
• 273 Bonds posted and processed

Upcoming Projects
• Warrant App- Judges to review and approve warrants remotely
(Tyler)
• Court Docket Enhancement- Faster processing for court hearings
(Tyler)
• Community Outreach
• Mental Health hearings and partnership with Hope Mental Health
Advocates

Information Technology

Paul Salvo, IT Manager
Jordan Mouton,
Computer Technician

Accomplishments
 Completed installation of the new City Wide Surveillance Camera
System
 Replaced 21% of the City’s PC workstations Upgraded City’s
Telephone System Software
 Installed Keyless door access at Fire station Annexes 2 and 3
 Completed negotiations regarding citywide Switch refresh

Statistics
900 workorders processed by type:
500-600
150
140-150
100

computer related items
phone
copier/scanner/printer
New/term employee & key fob needs

Upcoming Projects
 Installation of new network switches at the new Fire/EMS
facility
 Installation of 19 Wireless Access Points at the new Fire/EMS
Facility
 Purchase and install new server room UPS’s for City Hall and
New Fire/EMS facility
 Install new Camera’s and Controller for Council Chambers
 Install 38 new replacement PC’s

Accounting
Florence Chapa, Asst. Dir of Adm Services*
Maria Aguirre, Accountant
Sarah Stapleton, Finance Specialist
Ester Garay, AP Technician

*

40 years of service at the City of Alvin

Accomplishments













Maintained a strong Aa3 (Moody’s) and AA (S&P) bond rating in 2020
Received GFOA Distinguished Budget Award (32 years)
Received GFOA Comprehensive Annual Financial Award (38 years)
Revised Pcard processes with rebate
Increased the number of purchase orders issued
Increased investment activities
Renewed Wells Fargo Bank Services Agreement
Obtained a new Solid Waste Contract
Implemented new Vendor Packet registration packet for new vendors
Increased the number of vendors payments being made by EFT
Assisted in emerg disaster duties, processing and financial reporting assistance
Bookkeeping for the TIRZ Board

Statistics
Annually
EFT Checks Issued
Regular Checks Issued
PR Direct Deposits Issued

2,300
700-800
5,720

Cash deposit transactions
Checks deposited

631,000
5,300

Upcoming Projects
 Completing the Strategic Planning needs and incorp into budget
 Purchasing a budget preparation software (to meet new
requirements)
 Extending the use of Tyler’s cash receipt module to added City
departments
 Continue to increase the number of EFT payments to vendors
 Implementing new cash receipt options for customers (e-check,
debit/credit)

MINUTES
CITY OF ALVIN, TEXAS
CITY COUNCIL
SPECIAL CALLED MEETING
VIRTUAL / TELECONFERENCE
THURSDAY, FEBRUARY 11, 2021
6:00 P.M.
CALL TO ORDER
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
a Special Called Session at 6:00 P.M. by telephone/video conference, in accordance with order of
the Office of the Governor issued March 16, 2020 in order to advance the public health goal of
limiting face-to-face meetings (also called “social distancing”) to slow the spread of the
Coronavirus (COVID-19) The following members were present: Mayor Pro-Tem Joel Castro,
Councilmembers: Gabe Adame, Adam Arendell, Brad Richards, Glenn Starkey, Keith Thompson
and Martin Vela.
Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; and
Dixie Roberts, City Secretary.
PUBLIC COMMENT
There were no public comments.
OTHER BUSINESS
Consider Ordinance 21-D, ordering a special election to be held on the adoption of amendments to
the Charter of the City of Alvin; designating May 1, 2021 as the date of the election; designating the
hours, election precincts and polling places; authorizing a joint election; providing for an election
contract; providing for the election to be conducted by Brazoria County; providing for notice and
holding of the election; providing for early voting; designating the official newspaper of the City;
and related matters.
Council member Starkey motioned to approve Ordinance 21-D, ordering a special election to be
held on the adoption of amendments to the Charter of the City of Alvin; designating May 1, 2021 as
the date of the election; designating the hours, election precincts and polling places; authorizing a
joint election; providing for an election contract; providing for the election to be conducted by
Brazoria County; providing for notice and holding of the election; providing for early voting;
designating the official newspaper of the City; and related matters. Seconded by Council member
Adame; with all members present voting “aye”, motion passed unanimously.
ADJOURNMENT
Mayor Pro-tem Castro adjourned the meeting at 6:03 p.m.
PASSED and APPROVED the 4th day of March 2021.

____________________________
Paul A. Horn, Mayor
ATTEST: ________________________
Dixie Roberts, City Secretary

MINUTES
CITY OF ALVIN, TEXAS
CITY COUNCIL
SPECIAL CALLED MEETING
VIRTUAL / TELECONFERENCE
THURSDAY, FEBRUARY 25, 2021
6:00 P.M.
CALL TO ORDER
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
a Special Called Session at 6:00 P.M. by telephone/video conference, in accordance with order of the
Office of the Governor issued March 16, 2020 in order to advance the public health goal of limiting
face-to-face meetings (also called “social distancing”) to slow the spread of the Coronavirus
(COVID-19) The following members were present: Mayor Pro-Tem Joel Castro, Councilmembers:
Gabe Adame, Adam Arendell, Glenn Starkey, Keith Thompson and Martin Vela.
Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; and Dixie
Roberts, City Secretary.
PUBLIC COMMENT
Lawrence McGaffie thanked Grace Episcopal Church for all of the work they do in the community.
OTHER BUSINESS
Consider Resolution 21-R-08, temporarily waiving the building, electrical, and plumbing permit fees
associated with the repair of homes and businesses damaged as a result of the February 2021 Winter
Storm; providing that such waiver shall expire after sixty (60) days; making various findings and
provisions related to the subject and providing an effective date.
Resolution 21-R-08 would temporarily waive the building, electrical, and plumbing permit fees associated with the repair of homes
and businesses damaged by the February 2021 winter storm, for a period of sixty (60) days (February 25, 2021 through April 26,
2021). Residents and business owners would still be required to follow the required permit process but would not be charged a permit
fee. Staff recommends approval of Resolution 21-R-08.

Mr. Roland presented this item before City Council with explanation.
Council member Starkey moved to approve Resolution 21-R-08, temporarily waiving the building,
electrical, and plumbing permit fees associated with the repair of homes and businesses damaged as
a result of the February 2021 Winter Storm; providing that such waiver shall expire after sixty (60)
days; making various findings and provisions related to the subject and providing an effective date.
Seconded by Council member Castro; motion carried with all members present voting “aye”.
ADJOURNMENT
Mayor Pro-tem Castro adjourned the meeting at 6.06 p.m.
PASSED and APPROVED the 18th day of March 2021.

_____________________________
Paul A. Horn, Mayor

ATTEST: _______________________
Dixie Roberts, City Secretary

MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
CITY COUNCIL WORKSHOP MEETING
THURSDAY, MARCH 4, 2021
6:00 P.M.
CALL TO ORDER
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
a Workshop Session at 6:06 P.M. in the Council Chambers at Alvin City Hall, with the following
members present: Mayor Paul A. Horn; Mayor Pro-Tem Joel Castro; Councilmembers: Gabe
Adame, Adam Arendell, Glenn Starkey, Keith Thompson, and Martin Vela. Staff member present:
Junru Roland, City Manager, Suzanne Hanneman, City Attorney; Dixie Roberts, City Secretary;
Larry Buehler, Director of Economic Development; and Michelle Segovia, City Engineer.
WORKSHOP ITEMS:
Discuss the Bayou Point Development
Developers for this project presented information before City Council on the proposed Bayou Point
Development project off of SH35 Bypass. Said development will include patio, zero lot line homes
with 45-50 foot front width, and home values ranging from $275,000-325,000. Phase I of this
project will include floodplain mitigation, connection to SH35, entry monument and landscaping,
and utilities and pavement to serve Section 1. Phase 2 will include a pedestrian bridge over
Mustang Bayou, and utilities and pavement to serve Section 2. Phase 3 will include a connection to
Tovrea Road, connection to Hasse Elementary, and utilities and pavement to serve Section 3. This
development will include hike and bike trail connectivity.
Traffic Impact Analysis along SH35 includes median modification for a left turn lane from SH35,
right turn deceleration lane from SH35, and a boulevard entrance from SH35 35 with monument.
Due to the Traffic Impact Analysis along Tovrea Road, the City has requested the Developer
improve the existing asphalt pavement with roadside ditch to a 28-foot wide concrete curb and
gutter street with storm sewer and sidewalks.
ADJOURNMENT
Mayor Horn adjourned the meeting at 6:34 p.m.

PASSED and APPROVED the 18h day of March 2021.

____________________________
Paul A. Horn, Mayor

ATTEST: ________________________
Dixie Roberts, City Secretary

MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
REGULAR CITY COUNCIL MEETING
THURSDAY MARCH 4, 2021
7:00 P.M.
CALL TO ORDER
Be it remembered that, on the above date, the city council of the city of Alvin, Texas, met in regular at
7:00 p.m. In the council chambers at city hall, with the following members present: Mayor Paul A.
Horn; Mayor Pro-tem Joel Castro; Councilmember’s: Gabe Adame, Adam Arendell, Glenn Starkey,
Keith Thompson, and Martin Vela.
Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie
Roberts, City Secretary; Larry Buehler, Economic Development Director; Michael Higgins, Chief
Financial Officer; Dan Kelinske, Parks and Recreation Director; Ron Schmitz, EMS Director/EM
Coordinator; Michelle Segovia, City Engineer; Robert E. Lee, Police Chief; and Brandon Moody,
Public Services Director.
INVOCATION AND PLEDGE OF ALLEGIANCE
David with Heights Baptist Church gave the invocation.
Council member Arendell led the Pledge of Allegiance to the American Flag and Council member
Thompson led the Pledge to the Texas Flag.
PRESENTATIONS
Mayor Horn and members of City Council recognized community members who went above and
beyond during the 2021 Winter Storm. Those in attendance to receive recognition were Heights Baptist
Church, Legacy Church, One Church, Missionary Baptist Church, Patco, Steinhauser’s, and TDEC Inc.
Michelle Segovia, City Engineer, gave an Engineering Departmental Update.
PUBLIC COMMENT
There were no comments from the public.
CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION
Consider approval of the February 4, 2021 City Council Regular meeting minutes.
Acknowledge receipt of the 2020 Annual Racial Profiling Report which is submitted each year to the
City Council as required by Article 2.134 of the Texas Code of Criminal Procedure.
Article 2.134 of the Texas Code of Criminal Procedure requires that not later than March 1st of each year, law enforcement
agencies must submit a report containing the previous year’s incident-based data to the Texas Commission on Law
Enforcement (TCOLE) and to the governing body of that agency’s city or county.
In 2017, the State Legislature passed the Sandra Bland Act (SB1849) which, among other things, repealed Code of Criminal
Procedure (CCP) section 2.135, which gave a partial exemption for racial profiling data collection to agencies that had
installed video cameras in all vehicles routinely used to make traffic stops. With the repeal of this section, a significant
increase in the amount of data collected from traffic stops has occurred and is reflected in the 2020 racial profiling report.
The 2020 report includes data on: gender, race or ethnicity, if race was known prior to the stop, reason for the stop, street
address or approximate location of the stop, if a search was conducted, if a search was conducted the reason for the search, if
contraband was discovered, description of contraband, result of the stop (verbal warning, written warning, citation, arrest and if use
of force resulting in bodily injury occurred), and if an arrest occurred whether it was a penal law, traffic law, city ordinance
or warrant. In August 2020, TCOLE advised agencies that there had been a misunderstanding in the intent of SB1849, and
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additional collection points were added. These data points include further breakdown by race and ethnicity of outcomes of
traffic stops. We were able to back track to January 1, 2020 and gather this additional data and it is reflected in this report.
A comparison of demographic data collected with the latest demographic data estimate of the City of Alvin (census.gov
2019), with the 77511-zip code public school demographic data (no date provided for this data) and the Alvin ISD
Demographic Data (schools.texastribune.org/districts/alvin-isd/ 2018/2019) was made. The actual demographic makeup
of the City is considered to be outside of these data sets as the zip code demographics and AISD boundaries extend well
beyond the city limits and none of the comparison data sets consider or measure work, shopping or travel demographics
within the City. The 2020 racial profiling report is believed to be representative of our population in general and does not
indicate racial profiling bias. No complaints of racial profiling were filed with the Alvin Police Department in 2020.

Consider a contract for Election Services with Joyce Hudman, County Clerk, Brazoria County, Texas,
for the May 1, 2021 General and Special Election; and authorize the Mayor to sign the contract subject
to legal review.
This is a contract for election services with Brazoria County to conduct the May 1, 2021 General Election for the City
Council District B, City Council District C, and At Large Position 1. This contract is similar to the contract authorized by
City Council every year to conduct the City’s election. The cost for this General Election could range anywhere from
$5,000 to $10,000. The cost depends on the number of registered voters and how many other jurisdictions will be holding
a May election. Brazoria County now has a pricing sheet (attached) for each item needed for the election. The City
Secretary’s Office will handle all the required notices, filings, and general paperwork as required by state election law.
Historical Election Cost (General May Election):
May 2016: $6,150
May 2017: $9,200
May 2018: $4,660
May 2019: $11,000
Early voting and Election Day voting will be held at the Alvin Library. Registered voters may vote at any Early Voting
location within Brazoria County during Early Voting and may vote at any Brazoria County Voting Center on Election Day.
Staff recommended approval of said contract.

Consider authorizing the City Manager to send a letter to the Brazoria County Mosquito Control District
for the continuation of aerial spraying services for the 2021 season.
This is an annual request for authorization from the Brazoria County Mosquito Control District for the continuance of
aerial spraying over the City of Alvin. The spraying is performed during massive outbreaks of mosquitoes (typically in
summer and fall months) by the contracted aerial sprayer. The County will put out notifications through their respective
social media accounts and other means available. The flying schedule depends heavily upon the landing rate counts,
weather and wind conditions. As a result of the variables listed, the County is unable to give notice of the specific flying
time in advance.
Aerial spraying has proven to be an effective measure for mosquito control in Brazoria County. More information can be
obtained
by calling the Brazoria County Mosquito Control Office at 979-864-1532 or by visiting:
http://brazoriacountytx.gov/departments/mosquito-control/spray-request. Residents can also submit spray requests by
calling their office, or by visiting the website listed above. Staff recommended authorization.

Consider a final plat of Caldwell Ranch Section 5 (located along the east side of FM 521 and north of
Juliff-Manvel Road), being a subdivision of 46.312 acres of land situated in the William Hall League,
Abstract 31, Fort Bend County, Texas; also being a partial replat of lots 2, 3, 7 & 8 of the T.W. &
J.W.B. House Subdivision, as recorded in Volume 7, Page 301 of the Fort Bend County Deed Records.
On February 1, 2021, the Engineering Department received the Final Plat of Caldwell Ranch Section 5 for review. This
subdivision is in the portion of the City of Alvin’s Extraterritorial Jurisdiction (ETJ) within Fort Bend County that was
retained based on the Development Agreement with Brazoria-Fort Bend Counties Municipal Utility District (MUD) 3
approved on January 7, 2021. This final plat consists of 180 lots, 7 reserves, and 6 blocks. This plat complies with all
requirements of the City of Alvin’s Planned Unit Development section of the Subdivision Ordinance.
This section is contained in the Master Preliminary Plat of Caldwell Ranch, that was approved by Council May 7, 2020.
The City Planning Commission unanimously approved the plat at their meeting on February 23, 2021. Staff recommended
approval.
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Council member Arendell moved to approve the consent agenda as presented. Seconded by Council
member Thompson; motion carried on a vote of 6 Ayes.
OTHER BUSINESS
Consider the purchase/construction of a 2021 Pumper/Tanker Fire Truck from Metro Fire Apparatus
Specialists, Inc., through the HGAC Cooperative Purchasing Program in an amount not to exceed
$608,735.
In October 2020, the Fire Department was awarded a $220,000 grant from the Texas A&M Forest Service. Staff would
like to take advantage of this grant to purchase a Pumper/Tanker firefighting vehicle. The Fire Department solicited
vendors through HGAC Buy Cooperative to submit specifications, and to demonstrate and provide service information on
their Pumper/Tanker Fire Trucks to a committee of Alvin Volunteer Fire Department Firefighters. The committee
recommended the Metro Brand Pumper/Tanker on February 1, 2021. The Fire Department received a bid from Metro Fire
Apparatus Specialists, Inc., a Sole Vendor, for a proposal to build a Pumper/Tanker. This 2021 Fire Truck will replace an
existing 26-year-old Fire Truck that will be sold. Once the bid is awarded, delivery will take approximately twelve (12)
months.
Funding for this vehicle will come from the following:
Texas Forestry Grant - $220,000
Fire Capital Fund
- $256,000
General Fund
- $132,735 ($33,183.75 ESD #3 transfers to Fire Department for next 4 years)
Total:
$608,735

Rex Klesel, Fire Chief presented this item before City Council with explanation.
Council member Castro moved to approve the purchase/construction of a 2021 Pumper/Tanker Fire
Truck from Metro Fire Apparatus Specialists, Inc., through the HGAC Cooperative Purchasing
Program in an amount not to exceed $608,735. Seconded by Council member Vela motion carried on
a vote of 6 Ayes.
Consider the purchase of an ambulance, replacing ambulance Unit#829, out of the City’s Vehicle
Replacement Program, from Frazer, Ltd. (Mac Haik Dodge Chrysler Jeep) through the HoustonGalveston Area Council Cooperative Purchasing Program, in an amount not to exceed $148,172.68.
In October of 2020, Ambulance Unit 829 was involved in a motor vehicle accident that caused damage to the chassis and
box. The chassis was a total loss. Unit 829 was scheduled for replacement in 2022 and had accrued $148,950 in the vehicle
replacement fund (as of 9/30/2020). The City also received $24,386 from TML insurance for the damage to the ambulance.
The plan is to repair the box, purchase a new chassis and replace the stretcher and stretcher mount (to comply with new
safety recommendations) for a total cost of $148,172.68. To purchase an entire new box, chassis and stretcher would cost
$202,241.68 ($54,069.24 more than the option).

Box
Chassis - Ram 4500 Gas
Misc.
HGAC Fee
(Mac Haik Dodge Chrysler
Jeep)
PowerLoad Stretcher
(Stryker Medical)
Grand Total

Repair Box / New
Chassis
$85,489.00
$38,250.00
$600.00

New Box / New
Chassis
$138,414.00
$38,250.00
$744.24
$1,000.00

$124,339.00

$178,408.24

$23,833.68

$23,833.68

$148,172.68

$202,241.92

Funding will come from the Vehicle Replacement Fund.

Ron Schmitz, EMS Director presented this item before City Council with explanation.
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Council member Thompson moved to approve the purchase of an ambulance, replacing ambulance
Unit#829, out of the City’s Vehicle Replacement Program, from Frazer, Ltd. through the HoustonGalveston Area Council Cooperative Purchasing Program, in an amount not to exceed $148,172.68.
Seconded by Council member Starkey, motion carried on a vote of 6 Ayes.
Consider a Master Preliminary Plat of Palacio Gate (Highway 35 across from Kendall Lakes), being a
subdivision containing 92.154 acres out of the I. & G.N.R.R. Co. Survey, A-693, Brazoria County,
Texas and with consideration of a variance to the City’s Code of Ordinances Section 21-33 (m)
regarding street length and Section 21-3 (a) regarding front building setback.
On December 1, 2020, the Engineering Department received the master preliminary plat of Palicio Gate for review. The
property is located near the intersection of Highway 35 and Kendall Lakes Boulevard across from the Kendall Lakes
Subdivision. This master preliminary plat consists of 119 lots, 17 reserves, and 6 blocks. Palicio Gate is proposed as a
mixed-use development as outlined in the attached letter from Gromax Development and as depicted in the Palicio Gate
Concept Plan.
Palicio Gate GP, Inc. has requested two variances to the City Code of Ordinances. The variances being requested are as
follows:
1. A variance to Section 21-33(m) which states that dead-end streets shall not be longer than twelve hundred (1,200) feet.
Palicio Gate GP, Inc. has requested to be permitted to extend Kendall Drive (the proposed gated private street at the
north side of the property) an additional 510 feet beyond the maximum 1,200 feet for reasons outlined in the attached
letter.
2. A variance to Section 21-37(a) which states the minimum front residential building setback shall be at least twentyfive (25) feet. Palicio Gate GP, Inc. has requested to be permitted to construct lots with a 10-foot front building setback
line for all residential lots located along Kendall Drive, Mansour Road, and Fox Meadow Drive for reasons outlined
in the attached letter.
The City Planning Commission unanimously approved the plat with the two variance requests at their meeting on February
23, 2021. Staff recommended approval of the plat and the two variances.

Michelle Segovia, City Engineer presented this item before City Council with explanation.
Council member Arendell moved to approve Master Preliminary Plat of Palacio Gate (Highway 35
across from Kendall Lakes), being a subdivision containing 92.154 acres out of the I. & G.N.R.R. Co.
Survey, A-693, Brazoria County, Texas and with consideration of a variance to the City’s Code of
Ordinances Section 21-33 (m) regarding street length and Section 21-3 (a) regarding front building
setback. Seconded by Council member Vela, motion carried on a vote of 6 Ayes.
Consider Ordinance 21-G, amending Chapter 34, Public Storage Facilities/Mini-Warehouses, of the
Code of Ordinances, City of Alvin, Texas for the purpose of providing definitions, including provisions
for sprinkler systems, and amending fencing and location restrictions for fully enclosed storage
facilities; providing for a penalty; and setting forth other provisions related thereto.
Towards the end of 2020, Staff was contacted by a developer who was interested in building a RV & Boat Storage facility
on a piece of commercial property in Alvin. The desired location of the requested site of the RV & Boat Storage facility is
within 500 feet of a single-family dwelling (a house or any other site built building used for single-family residential
purposes). This location does not comply with Section 34-3 Public Storage Facilities/Mini-Warehouses which states that,
“A public storage facility shall not be located within 500 feet of a single-family dwelling. The measurement of the distance
between the public storage facility and the single-family dwelling shall be in direct line from the nearest property line of
the public storage facility to the nearest property line of the single-family dwelling.”
On November 2, 2020, during a regular Council meeting, Council discussed and considered amendments to Chapter 34
Public Storage Facilities/Mini Warehouses and provided direction to staff. Staff has amended Chapter 34 in accordance
with those discussions. The main modifications to the Ordinance include the following:
•

Providing definitions for Existing Storage Facility, Fully Enclosed Storge Facility, and Open Storage Facility;
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• Including provisions for installation of sprinkler systems per the National Fire Protection Association (NFPA);
• Amending fencing requirements for fully enclosed storage facilities to include wrought iron or black-clad cyclone
• Amending the location restrictions from 500 to 300 feet from a single-family dwelling on a major arterial roadway
Staff recommended approval of Ordinance 21-G.

Lengthy discuss was had on the proposed amendments to the ordinance. Discussion was had on the
requirement in the ordinance presented that states that enclosed storage facilities greater than 6,000
square feet be required to install a sprinkler system.
A developer present spoke about the hardship that such requirement would cause to his proposed indoor
RV storage, and stated that the 6,000 square footage proposed seemed a bit excessive, as the current
ordinances is currently at 12,000 square feet before a sprinkler system is required. Discussion
continued.
Council member Vela spoke in favor of the decreased square footage from 12,000 to 6,000 citing fire
safety reasons.
Council member Starkey moved to table Ordinance 21-G, amending Chapter 34, Public Storage
Facilities/Mini-Warehouses, of the Code of Ordinances, City of Alvin, Texas for the purpose of
providing definitions, including provisions for sprinkler systems, and amending fencing and location
restrictions for fully enclosed storage facilities; providing for a penalty; and setting forth other
provisions related thereto. Seconded by Council member Thompson; motion to table this item until the
March 18, 2021 meeting carried on a vote of 5 Ayes, with Council member Vela voting No.
Discuss and consider Ordinance 21-H, amending the City of Alvin, Texas Ordinance 20-X, passed and
approved on September 3, 2020, an ordinance approving and adopting the City of Alvin’s budget for
Fiscal Year 2020-2021, by approving a budget amendment to the original 2020-2021 budget; providing
for a transfer of funds for the purpose of amending the budgets and the organizational charts of the
Engineering Department and Economic Development Department by funding a City Planner and
unfunding the Economic Development Director position upon retirement as set forth in “Exhibit A;”
providing for severability; and providing for other matters related thereto.
After serving the City of Alvin for 15 years, Mr. Larry Buehler, Economic Development Director, has submitted his notice
to retire, effective March 25, 2021. As a result of the heightened interest in the City’s regional development (FM 1462, SH
288, Grand Parkway) and local development (northern Alvin), I am requesting that City Council amend the organizational
chart to allow the hiring of a City Planner to replace the Economic Development Director position.
The City Planner would possess knowledge of principles, concepts and theories of urban planning, major data sources and
grant application procedures. In addition, this position would require a bachelor’s degree in urban planning, civil
engineering, architecture, landscape architecture or business supplemented by a minimum of five years of progressively
responsible municipal, urban planning and implementation of policies and procedures or an equivalent combination of
education, training, and experience that provides the required knowledge, skills, and abilities.
Essential Functions of the City Planner will include, but not be limited to:
1) Overseeing land development projects from the planning stages until a formal turnover to the City Engineer.
2) Overseeing the City’s long-range planning activities, which include leading the development and advocacy for the City’s
comprehensive and/or master plans.
3) Assisting in the preparation of development agreements and ensuring the City and developers are meeting their respective
obligations as established in development agreements.
4) Conferring with local authorities, civic leaders, social scientists, and land planning and development specialists to devise
and recommend arrangements of land and physical facilities for residential, commercial, industrial, and community uses.
5) Reviewing and updating development codes, reading comprehensive plans for related policies, evaluating City codes for
applicability, writing new codes, processing amendments, and preparing ordinances.
6) Maintaining long-range information and data such as population estimates, and land uses of the City’s developed and
undeveloped areas.
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7) Functioning as a liaison to developers, builders, engineers; and local, state, and federal agencies.
The City Planner position would report to the City Engineer and would be classified in paygrade 16. The funding and
unfunding of the City Planner and Economic Development Director positions respectively, will not result in an increase in
the City’s budget. After conferring the proposed reorganization with Economic Developer Director, Larry Buehler, and
City Engineer, Michelle Segovia, staff recommends adoption of Ordinance 21-H.

Junru Roland, City Manager presented this item before City Council with explanation.
Council member Starkey moved to approve Ordinance 21-H, amending the City of Alvin, Texas
Ordinance 20-X, passed and approved on September 3, 2020, an ordinance approving and adopting the
City of Alvin’s budget for Fiscal Year 2020-2021, by approving a budget amendment to the original
2020-2021 budget; providing for a transfer of funds for the purpose of amending the budgets and the
organizational charts of the Engineering Department and Economic Development Department by
funding a City Planner and unfunding the Economic Development Director position upon retirement
as set forth in “Exhibit A;” providing for severability; and providing for other matters related thereto.
Seconded by Council member Thompson, motion carried on a vote of 6 Ayes.
Winter Storm Update from City Staff.
Ron Schmitz gave a brief update of the City’s response to the recent severe winter storm.
REPORTS FROM CITY MANAGER
Items of Community Interest and review preliminary list of items for next Council meeting.
Mr. Junru Roland announced items of community interest and reviewed items from the preliminary
list for the March 18th City Council Meeting.
ITEMS OF COMMUNITY INTEREST
Hear announcements concerning items of community interest from the Mayor, Council members,
and City staff, for which no action will be discussed or taken.
Council member Thompson thanked the churches, businesses, and City staff for all of their efforts
during the winter storm.
Council member Vela expressed his deep appreciation for all of the work City staff does.
Council member Arendell thanked City staff for doing a great job and stated that he appreciates
everything they do.
Council member Castro thanked the community and City staff for coming together and helping those
in need during the winter storm.
Council member Adame thanked all the City staff for all their hard work.
Council member Starkey stated that the churches that helped out during this event, also provided food
and shelter and other resources to those in need. He also thanked all of the City staff for taking care of
the City during this unprecedented event. He stated that he is very grateful for City staff.
Mayor Horn spoke of a program to help encourage business to install generators, especially service
stations, hardware stores and restaurants/food services.
ADJOURNMENT
Mayor Horn adjourned the meeting at 8:47 p.m.
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PASSED and APPROVED the 18th day of March 2021.
____________________________
Paul A. Horn, Mayor
ATTEST: ________________________
Dixie Roberts, City Secretary

Agenda Commentary
Meeting Date: 3/18/2021
Department: Dixie Roberts

Contact: City Secretary

Agenda Item: Proclaim the month of April 2021 as Fair Housing month in the City of Alvin, Texas.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☒Other
Summary: This proclamation is listed under the Consent Agenda as it will not be formally presented at the
City Council meeting. This is required by Brazoria County for Community Development Block Grants and is
also required as part of the General Land Office Community Development Block Grants. Staff recommends
proclaiming the Month of April 2021 as Fair Housing month in the City of Alvin as requested.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☒ Required ☐

1295 Form Required? Yes ☐ No ☒

Date Completed:

Supporting documents attached:
• n/a

Recommendation:

Move to approve the month of April 2021 as Fair Housing Month in the City of Alvin.

Reviewed by Department Head, if applicable ☐

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

PROCLAMATION
WHEREAS, the Department of Housing and Urban Development has initiated the sponsorship
of activities during the month of April of each year designed to reinforce the Department’s commitment to
the concept of Fair Housing and Equal Opportunity; and

WHEREAS, the City of Alvin affirmatively supports the efforts of the Federal Government and
the State of Texas to assure equal access to all Americans to rental housing and homeownership
opportunities; and

WHEREAS, the City of Alvin welcomes this opportunity to reaffirm its commitment to provide
equal access to housing to all of its residents without regard to race, color, religion, sex, disability, familial
status, national origin or source of income; and

WHEREAS, the City of Alvin affirmatively supports programs that will educate the public
concerning their rights to equal housing opportunities and to participate in efforts with other organizations
to assure every person their right to fair housing; and

WHEREAS, the City of Alvin is honored to join the Federal Government, the State of Texas,
and local jurisdictions across America in celebrating the rich diversity of our people and the right of all
citizens to live where they choose without fear of discrimination.

NOW, THEREFORE, be it resolved, the the City of Alvin, does hereby proclaim April as the
month to celebrate and honor all efforts which guarantee the right to live free of discriminatory housing
practices and proclaim this month as:

“FAIR

HOUSING MONTH”

and urge all local officials and public and private organizations to join activities designed to further Fair
Housing objectives.

IN WITNESS WHEROF, I have hereunto set my hand and caused the Seal of the City of
the City of Alvin to be affixed this the 18th day of March, 2021.

__________________________________
Paul A. Horn, Mayor

Agenda Commentary
Meeting Date: 3/18/2021
Department: Finance

Contact: Michael Higgins, CFO

Agenda Item: Presentation by Belt Harris Pechacek, LLLP, of the City’s Comprehensive Annual
Financial Report (CAFR) as of September 30, 2020; and acknowledge receipt of the 2020
CAFR.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☒Other
Summary: As required by state statue, an independent audit has been completed by the CPA firm of Belt
Harris Pechacek, LLLP, for the fiscal year ending September 30, 2020. At the end of an audit, Generally
Accepted Auditing Standards mandate that auditors must express an opinion on the financial records. For FY20,
the City received an unmodified opinion from the auditors – which is the highest form of assurance that our
financial statements “give a true and fair view” of the City’s financial position.
Pursuant to Section 103.003 of the Texas Local Government Code, the annual financial statements, including
the auditor’s opinion must be filed with the City Secretary within 180 days after the last day of the fiscal year
(September 30, 2020). The CAFR, which includes the auditor’s opinion, will be presented to the Mayor and City
Council, and to the City Secretary for filing.
Mike Brotherton, from Belt Harris Pechacek, LLLP, will present the report. Hard copies will be provided at the
meeting.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☒ Required ☐

1295 Form Required? Yes ☐ No ☐

Date Completed: 3/11/2021 SLH

Supporting documents attached:
• Required Audit Disclosure (RAD) Letter
• View the FY20 CAFR
Recommendation:

Move to acknowledge receipt of the Fiscal Year 2020 Comprehensive Annual
Financial Report.

Reviewed by Department Head, if applicable ☐

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Agenda Commentary
Meeting Date: 3/18/2021
Department:

Contact:

Finance

Michael Higgins, CFO

Agenda Item: Consider the appointment of Belt Harris Pechacek, LLP as the City’s auditors for the Fiscal
Year ending September 30, 2021; and authorize the City Manager to sign the Auditor’s
Engagement Letter.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☒Other
Summary: Chapter 103 of the Texas Local Government Code requires cities to have its records and accounts
audited, and an annual financial statement prepared based on the audit. Belt Harris Pechacek, LLP (BHP) has
served as the City’s independent auditors since FY09. BHP is proposing a base estimated fee of $44,850 for
the City’s FY21 financial statement audit; with an additional single audit* one program base fee (if required) of
$8,725.
Staff is requesting that City Council approve the engagement of BHP to provide auditing services for FY21. By
engaging BHP for FY20, the City retains an audit firm that is extremely knowledgeable of the City’s accounting
and internal controls.
BHP’s Prior Fiscal Year Engagement Fees
Base audit fee: $44,850 + $8,725 for single audit one program.
FY20 Audit Budgets for Comparative Cities
Lake Jackson: $56,000 (FY20-21)
Webster: $46,300
Friendswood: $34,380
La Porte: $67,300
Deer Park: $40,000
* A “single audit” is additional auditing procedures that are required if the City expends over $750,000 of federal
(grant) funds in a fiscal year.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐
Amount:

Legal Review Required: N/A ☐ Required ☒

Supporting documents attached:
• Auditor’s Engagement Letter

1295 Form Required? Yes ☒ No ☐

Date Completed:

Recommendation:

Move to appoint Belt Harris Pechacek, LLP as the City’s auditors for the Fiscal Year
ending September 30, 2021; and authorize the City Manager to sign the Auditor’s
Engagement Letter.

Reviewed by Department Head, if applicable ☐

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☐

Reviewed by City Manager ☒
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Engagement Letter - Single Audit

March 15, 2021
Mr. Junru Roland, City Manager
City of Alvin
216 West Sealy Street
Alvin, Texas 77511-2341
We are pleased to confirm our understanding of the services we are to provide for the City of Alvin (the "City") for
the year ended September 30, 2021.
Audit Services
We will audit the financial statements of the governmental activities, the business-type activities, each major fund,
the aggregate remaining fund information, and the disclosures, including the related notes to the financial
statements, which collectively comprise the basic financial statements of the City as of and for the year ended
September 30, 2021.
The component units will be audited as part of the audit of the financial statements of the City as noted below:
1.
2.
3.
4.

Tax Increment Reinvestment Zone Number One: Blended, No Separate Financial Statements
Tax Increment Reinvestment Zone Number Two: Blended, No Separate Financial Statements
Tax Increment Reinvestment Zone Number Three: Blended, No Separate Financial Statements
Kendall Lakes TIRZ Redevelopment Authority: Blended, Separate Financial Statements

Accounting standards generally accepted in the United States of America (GAAS) provide for certain Required
Supplementary Information (RSI), such as Management's Discussion and Analysis (MD&A), to supplement the
City's basic financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the City's RSI in accordance with GAAS. These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance. The following RSI is required by U.S. generally
accepted accounting principles (GAAP) and will be subjected to certain limited procedures, but will not be audited:
1.
2.
3.
4.

Management’s Discussion and Analysis
Budgetary Comparison Schedule(s)
Pension Schedule(s) as applicable
OPEB Schedule(s) as applicable
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We have also been engaged to report on supplementary information other than RSI that accompanies the City's
financial statements. We will subject the following supplementary information to the auditing procedures applied in
our audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with GAAS, and we will provide
an opinion on it in relation to the financial statements as a whole in a report combined with our auditors' report on
the financial statements:
1.
2.
3.

Combining Statement(s) and Schedule(s)
Budgetary Comparison Schedule(s)
Schedule of Expenditures of Federal Awards

In connection with our audit of the basic financial statements, we will read the following other information and
consider whether a material inconsistency exists between the other information and the basic financial statements,
or the other information otherwise appears to be materially misstated. If, based on the work performed, we
conclude that an uncorrected material misstatement of the other information exists, we are required to describe it in
our report.
1.
2.

Introductory Section
Statistical Section

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error; issue an auditors' report that includes our opinion
about whether your financial statements are fairly presented, in all material respects, in conformity with GAAP; and
report on the fairness of the supplementary information referred to in the second paragraph when considered in
relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute
assurance and, therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment of a reasonable user made based on the financial statements. The objective also includes reporting
on--1.

Internal control over financial reporting and compliance with the provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial statements
in accordance with Government Auditing Standards.

2.

Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (the "Uniform Guidance").

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope of testing
of internal control and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the entity's internal control or on compliance, and (2) the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's internal control and compliance. The
Uniform Guidance report on internal control over compliance will include a paragraph that states that the purpose
of the report on internal control over compliance is solely to describe the scope of testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance. Both reports will
state that the report is not suitable for any other purpose.
Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the Uniform
Guidance, and will include tests of accounting records, a determination of major program(s) in accordance with the
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Uniform Guidance, and other procedures we consider necessary to enable us to express such an opinion.
Auditors' Responsibilities for the Audit of the Financial Statements
We will conduct our audit in accordance with GAAS and will include tests of your accounting records and other
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance with
GAAS, we exercise professional judgment and maintain professional skepticism throughout the audit.
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an avoidable risk that some material
misstatements may not be detected by us, even though the audit is properly planned and performed in accordance
with GAAS and Government Auditing Standards. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and material effect on the
financial statements or major programs. However, we will inform the appropriate level of management of any
material errors, fraudulent financial reporting, or misappropriation of assets that come to our attention. We will also
inform the appropriate level of management of any violations of laws or governmental regulations that come to our
attention, unless clearly inconsequential. We will include such matters in the reports required for a Single Audit.
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later periods
for which we are not engaged as auditors.
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the government's ability to continue as a going concern for a
reasonable period of time.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for responding to this inquiry.
Audit Procedures-Internal Control
We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and
other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly,
no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our tests
will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to the Uniform Guidance.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.
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An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses in internal control. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are required to
be communicated under AICPA professional standards, Government Auditing Standards, and the Uniform
Guidance.
Audit Procedures-Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the City's compliance with provisions of applicable laws, regulations, contracts, and
agreements, including grant agreements. However, the objective of our audit will not be to provide an opinion on
overall compliance, and we will not express such an opinion in our report on compliance issued pursuant to
Government Auditing Standards.
The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct
and material effect on each of the City's major programs. The purpose of these procedures will be to express an
opinion on the City's compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance.
Other Services
We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related
disclosures of the City in conformity with GAAP and the Uniform Guidance based on information provided by you.
These nonaudit services do not constitute an audit under Government Auditing Standards and such services will not
be conducted in accordance with Government Auditing Standards.
We will perform the services in accordance with applicable professional standards. The other services are limited
to the financial statements, schedule of expenditures of federal awards, and related disclosures services previously
defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities.
Nonaudit Services
In connection with the engagement, we will perform services unrelated to our attest function. The additional
services we will provide include:
1.
2.

3.
4.

5.

Preparation of Documents
We will assist in preparing the financial statements and related notes of the City in conformity with
GAAP based on information provided by the City.
Advisory Services
We will provide routine advisory services through phone calls, conferences, or otherwise, in connection
with incidental matters arising during the year. We encourage open lines of communication throughout
the year as part of our services.
Correspondence
We will handle all normal correspondence from grantor, regulatory, or oversight agencies related to the
audit.
Professional Proofing
To ensure documents issued in connection with the audit engagement are professional in appearance, we
will submit both client-prepared information, as well as documents created entirely by the auditor, to an
independent professional proofreader for a cover-to-cover inspection. This review will include consistent
formatting, grammar, logic, and any other items that may detract from the document. This process is over
and above technical reviews performed.
Printing and Binding
All final hard copy documents will be printed on a 1200 dpi or better resolution copier and bright white
report paper. Reports will be bound with GBC-brand plastic combs with 30 mil oversized covers. We will
manually inspect each page from one document and spot check remaining reports for printing errors. Our
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6.

7.

reports will be centered, properly aligned, and free of smudges and other detracting elements.
Electronic Adobe Searchable PDF
In addition to providing hard copy documents, we will also provide all final documents in electronic image
files in Adobe PDF format, suitable for posting in electronic agenda packages, posting on websites, or
transmitting by email to regulatory agencies.
Client Portal - Auditbox
We will provide the City access to our proprietary AuditBox online site to provide a central repository
where both the City's personnel and audit team members can see documents being exchanged during the
process to eliminate duplicate requests from audit team members. Both the City's documents, as well as
final audit documents, will be hosted on the site providing an archive of information that new personnel
may access in subsequent years, if information is needed regarding what was provided for a prior year
audit or a copy of audit documents issued.

Responsibilities of Management for the Financial Statements
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing,
implementing, and maintaining effective internal controls relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error, including internal
controls over federal awards, and for monitoring ongoing activities to help ensure that appropriate goals and
objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance that
government programs are administered in compliance with compliance requirements; and (4) ensuring that
management is reliable and financial information is reliable and properly reported. Management is also responsible
for implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant
agreements. You are also responsible for the selection and application of accounting principles; and for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, and all
accompanying information in conformity with GAAP; and for compliance with applicable laws and regulations
(including federal statutes) and the provisions of contracts and grant agreements (including award agreements).
Your responsibilities also include identifying significant contractor relationships in which the contractor has
responsibility for program compliance and for the accuracy and completeness of that information.
Management is also responsible for making drafts of financial statements, all financial records and related
information available to us and for the accuracy and completeness of that information (including information from
outside of the general and subsidiary ledgers). You are also responsible for providing us with (1) access to all
information of which we are aware that is relevant to the preparation and fair presentation of the financial
statements, such as records, documentation, identification of all related parties and all related-party relationships
and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting documentation,
and other information as needed to perform an audit under the Uniform Guidance; (3) additional information that
we may request for the purpose of the audit; and (4) unrestricted access to persons within the government from
whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require certain
written representations from you about the financial statements and related matters.
Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and in
the aggregate, to the financial statements of each opinion unit as a whole.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants. Management is also responsible for
taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations,
contracts, and grant agreements, or abuse that we report. Additionally, as required by the Uniform Guidance, it is
management's responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the
terms and conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective action on reported
audit findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan. The
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summary schedule of prior audit findings should be available for our review prior to the beginning of our audit
fieldwork.
You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including notes
and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our report on the
schedule of expenditures of federal awards in any document that contains and indicates that we have reported on the
schedule of expenditures of federal awards. You also agree to make the audited financial statements readily
available to intended users of the schedule of expenditures of federal awards no later than the date the schedule of
expenditures of federal awards is issued with our report thereon. Your responsibilities include acknowledging to us
in the written representation letter that (1) you are responsible for presentation of the schedule of expenditures of
federal awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal
awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the schedule of expenditures of federal awards.
You are also responsible for the preparation of the other supplementary information, on which we have been
engaged to report, in conformity with GAAP. You agree to include our report on the supplementary information in
any document that contains, and indicates that we have reported on, the supplementary information. You also agree
to include the audited financial statements with any presentation of the supplementary information that includes our
report thereon. Your responsibilities include acknowledging to us in the representation letter that (1) you are
responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe the
supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits,
or studies. You are also responsible for providing management's views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.
You agree to assume all management responsibilities for the financial statements preparation, schedule of
expenditures of federal awards, related disclosures, and any other nonattest services we provide; oversee the
services by designating an individual, preferably from senior management, with suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services; and accept responsibility for them.
Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management's responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditors' reports, and corrective action plan) along with the Data Collection Form to the Federal Audit
Clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditors'
reports or nine months after the end of the audit period.
We will provide copies of our reports to the City; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.
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The audit documentation for this engagement is the property of Belt Harris Pechacek, LLLP and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to any oversight agency or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a
quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of
any such request. If requested, access to such audit documentation will be provided under the supervision of Belt
Harris Pechacek, LLLP personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies or
information contained therein to others, including other governmental agencies.
The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the oversight agency. If we are aware that a federal awarding agency,
pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit
finding for guidance prior to destroying the audit documentation.
Fees for our services are based on the actual time spent at our standard hourly rates, plus travel and other
out-of-pocket costs such as report production, word processing, postage, etc. Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to your audit.
Items that likely will increase the fee estimate include:
1.

Assistance with addressing matters that were designated as management's responsibility, which include
closing schedules and closing entries.

2.

Submission of audit data within 60 days of a client requested completion date or filing deadline, requiring
overtime hours to meet the deadline.

3.

Changes in accounting pronouncements, professional standards, laws, and regulations not known to us as
of the date of this letter that have a significant impact on time requirements.

4.

Changes in the operations and significant matters that materially change the audit scope such as evaluation
of the impact of joint ventures, debt issuance/refunding/advance extinguishment, forbearance agreements,
notice of material events, enforcement actions, required corrective actions, self-insurance, environmental
liabilities, going concern, and/or other postemployment benefits.

5.

Significant increases in State or Federal funding requiring State and/or Federal Single Audits and/or
increases to the number of grants classified as major programs by Office of Management and Budget
(OMB) or State requirements.

6.

Follow up on allegations or discovery of a) noncompliance with laws, regulations, and policies; b) fraud,
waste, and abuse; c) significant deficiencies in internal control; d) nepotism; and e) related party
transactions.

As customary in the industry, the price quoted is an estimate. In accordance with rules of the State Board of Public
Accountancy, we cannot be bound to provide the audit for the amount estimated. However, in practice, we honor
our fee quotes unless adverse conditions such as those described above are encountered.
Fee Estimates
Financial Statement Audit - CAFR
Single Audit-Base Fee
Single Audit-Per Major Program

$
$
$

2021
44,850
3,850
4,875

The proposed fee does not include any additional time related to COVID-19. The impact of COVID-19 is presently
unknown and may result in additional compliance procedures, funding, or organizational problems, which may
require additional time to address. Any additional time would be billed at our standard hourly rates.
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Federal Single Audit Engagement
A federal single audit is required by the OMB's Uniform Guidance when federal funds over $750,000 are
expended. Federal single audit fees vary based on the number of major programs as defined by OMB.
Accordingly, the federal single audit fee consists of a 'Federal Single Audit-Base Fee' to cover basic fixed amounts
and the 'Federal Single Audit-Per Major Program Fee', which is the scalable portion dependent on the actual
number of major programs. The number of major programs is established by OMB criteria. If a federal single
audit is required, there will be at least one major program. Prior year federal single audit reports will help plan for
the number of major programs, but they will vary from year to year based on the level of federal funding. Should
you not exceed OMB's federal single audit threshold, a federal single audit will not be required. If you anticipate
exceeding the federal single audit threshold, please contact us as far in advance as possible so that we can begin
doing preliminary federal single audit work.
Non-State Single Audit Engagement
A state single audit is required when grant funds that originated from the State of Texas (this does not include
federal monies passed through the State) over $750,000 are expended. State single audit fees vary based on the
number of major programs as defined by the State of Texas Single Audit Circular. The additional technical
verbiage that is necessary when a state single audit is required is not included within this engagement letter, nor
does the proposed engagement fee include additional fees related to a state single audit. Should you exceed the
state single audit threshold, a new engagement letter will be required.
Billing Protocol
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation.
Generally, 40 percent will be billed and payable upon completion of interim audit procedures (normally one to four
months before year end) and 60 percent after a draft of the financial statements is issued. Accordingly, the fee will
be split 40/60 between budget years. In accordance with our firm policies, work may be suspended if your account
becomes 30 days or more overdue and may not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report. You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is
based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it with you and arrive at a
new fee estimate before we incur the additional costs.
Required Attachments
Government Auditing Standards require that we provide you with a copy of our most recent external peer review
report and any letter of comment, and any subsequent peer review reports and letters of comment received during
the period of the contract. Our 2018 peer review accompanies this letter.
Reporting
We will issue a written report upon completion of our audit of the City's financial statements. Our report will be
addressed to those charged with governance of the City. Circumstances may arise in which our report may differ
from its expected form and content based on the results of the audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions or add an emphasis of matter or other matter
paragraph to our auditors' report or, if necessary, withdraw from this engagement. If our opinions are other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the
audit or are unable to form or have not formed opinions, we may decline to express opinions or withdraw from the
engagement.
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Foreign Terrorists Organizations
Pursuant to Chapter 2252, Texas Government Code, we represent and certify that, at the time of execution of this
letter, neither we nor any wholly owned subsidiary, majority-owned subsidiary, parent company, or affiliate of the
same (i) engages in business with Iran, Sudan, or any foreign terrorist organization as described in Chapters 806 or
807 of the Texas Government Code or Subchapter F of Chapter 2252 of the Texas Government Code or (ii) is a
company listed by the Texas Comptroller of Public Accounts under Sections 806.051, 807.051, or 2252.153 of the
Texas Government Code. The term 'foreign terrorist organization' in this paragraph has the meaning assigned to
such term in Section 2252.151 of the Texas Government Code.
Vendor Representation Regarding Israel
Pursuant to Chapter 2271, Texas Government Code, we represent that we do not boycott Israel and will not boycott
Israel during the term of the contract. The term 'boycott Israel' shall have the meaning ascribed to this term in
Section 808.001 of the Texas Government Code.
Required Non-Appropriation Clause
Notwithstanding anything contained in this engagement to the contrary, in the event no funds or insufficient funds
are appropriated and budgeted or are otherwise unavailable in any fiscal period for fees due under this engagement
agreement, the City will immediately notify us in writing of such occurrence and this agreement shall terminate on
the last day of the fiscal period for which appropriations have been received or made.

City of Alvin
Engagement Letter
Page 10 of 10
Authorization of CPA's Disclosure
Any client certified public accountant involved with assisting us shall not be prohibited from disclosure of
information required to be made available by the standards of the public accounting profession in reporting on the
examination of financial statements. Management understands and provides permission to staff certificate or
registration holders as required under the Rules of Professional Conduct, Texas Administrative Code, Title 22, Part
22, Chapter 501, Subchapter C, Section 501.75.
We appreciate the opportunity to be of service to the City and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return it to us.
Sincerely,
Belt Harris Pechacek, LLLP
Certified Public Accountants
Authorized by:

Michael Brotherton, CPA
Partner
RESPONSE:
This letter correctly sets forth the understanding of City of Alvin.

_______________________________________
Mr. Junru Roland, City Manager
_______________________________________
Date

~~~ BUMGARDNER MORRISON
CPAs • Tax • Audit & Accounting
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Report on the Firm's System of Quality Control

To the Partners of Belt Harris Pechacek, LLLP
And the Peer Review Committee of the Texas Society of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Belt Harris Pechacek, LLLP (the
firm) in effect for the year ended June 30, 2018. Our peer review was conducted in accordance with the Standards for
Performing and Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).
A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described in
the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how engagements
identified as not performed or reported in conformity with applicable professional standards, if any, are evaluated by a peer
reviewer to determine a peer review rating.
Firm's Responsibility
The firm is responsible for designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. The firm is
also responsible for evaluating actions to promptly remediate engagements deemed as not performed or reported in
conformity with professional standards, when appropriate, and for remediating weaknesses in its system of quality control, if
any.
Peer Reviewer's Responsibility
Our responsibility is to express an opinion on the design of the system of quality control and the firm 's compliance therewith
based on our review.
Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards, including
compliance audits under the Single Audit Act;
As part of our review, we considered reviews by regulatory entities as communicated by the firm, if applicable, in determining
the nature and extent of our procedures.
Opinion
In our opinion, the system of quality control for the accounting and auditing practice of Belt Harris Pechacek, LLLP in effect for
the year ended June 30, 2018, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can receive a
rating of pass, pass with deficiency(ies) or fail. Belt Harris Pechacek, LLLP has received a peer review rating of pass.
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BU MG;R~[J~, MORRISON & COMPANY, LLP
December 14, 2018
Bumgardner, Mo rrison & Company, LLP
Certified Public Accoun tant s
Members:

American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants
AICPA Pri vate Companies Practice Section
AICPA Employee Benefit Plan Audit Quality Center
AICPA Government Audit Quality Center

1501 E Mockingbird Lane, Suite 300
PO Box 3750
Victoria, Texas 77903-3750
Phone: 361.575.0271
Fax: 361.578.0880
Website: BMCcpa.com

Agenda Commentary
Meeting Date: 3/18/2021
Department: Economic Development

Contact: Larry Buehler, Director

Agenda Item: Consider an agreement with Edminster, Hinshaw, Russ & Associates, Inc. (EHRA) for
professional planning services for the West Alvin: Thoroughfare Plan Formulation,
Stormwater Drainage Review, and Water and Wastewater Systems Review in an amount
not to exceed $50,000; and authorize the City Manager to sign upon legal review.
Type of Item: ☐Ordinance ☐Resolution ☒Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: There are several development projects in various stages of planning and implementation in the
general area of SH288, FM1462, and the proposed Grand Parkway (the Study Area). Eventually these
developments are planned to become part of the City of Alvin. As such, staff is moving forward with regional
planning to include Thoroughfares, Stormwater Drainage, and Water and Wastewater Services.
EHRA Engineering has submitted a proposal for these professional services and will give Council a brief
presentation and entertain discussion and questions. The proposal does include engagement with landowners and
developers with regular reporting to City staff. It is expected to be complete within 180 calendar days.
Funding Expected: Revenue ☐

Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☒

Funding Account:1311-1005-00-3100 Amount: $50.000.00
Legal Review Required: N/A ☐ Required ☒

1295 Form Required? Yes ☐ No ☐

Date Completed: 3/11/2021 SLH

Supporting documents attached:
• EHRA Proposal

Recommendation:

Move to approve an agreement with Edminster, Hinshaw, Russ & Associates, Inc
(EHRA) for professional planning services for the West Alvin: Thoroughfare Plan
Formulation, Stormwater Drainage Review, and Water and Wastewater Systems
Review in an amount not to exceed $50,000; and authorize the City Manager to sign
upon legal review.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒
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March 2, 2021
Mr. Larry Buehler
Economic Development Director
City of Alvin
216 West Sealy Street
Alvin, Texas 77511
Re:

Proposal for Professional Planning Services
West Alvin Thoroughfare Plan, Stormwater Drainage, Water and Wastewater Review
EHRA Project No. 201-018-00

Dear Mr. Buehler:
Edminster, Hinshaw, Russ & Associates, Inc. d/b/a EHRA (Engineer) is pleased to submit this proposal
for professional planning services for the City of Alvin (Client). The proposed, approximate study area for
the West Alvin Thoroughfare Plan and Stormwater Drainage Review is shown on enclosed Exhibit “B”.
SCOPE OF SERVICES
Scope of Services for the West Alvin Thoroughfare Plan, Stormwater Drainage, Water and Wastewater
Review shall include:
A.

BASIC SERVICES
1.

Information Research and Collection
a. A Geographic Information Systems (GIS) base map will be constructed by combining
Brazoria County Appraisal District data, aerial photography, existing highways and
roads, existing major drainageways, flood plain and floodway information, topography,
and other obtainable mapping data.
b. Existing roadway conditions, rights-of-way, and pavement widths will be cataloged.
c. Current mobility and drainage related plans, ordinances, and regulations will be
collected and reviewed.
d. Relevant documents as prepared by the City of Alvin, Brazoria County, H-GAC, or
other entities will be researched.

2.

Thoroughfare Plan Formulation
a. Based on information gathered, Engineer will prepare a plan of existing and proposed
major road alignments throughout the study area.
b. Engineer will propose roadway types and rights-of-way for the road alignments shown
on the plan. Cross-sections for each proposed roadway type will be prepared.
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c. A thoroughfare planning document suitable for online and print shall be created and
proposed for adoption by City Council.
3.

Stormwater Drainage Review
a. Engineer will identify existing major watersheds within the study area to specifically
include Austin Bayou and Chocolate Bayou.
b. Existing drainage patterns, flood plains, and floodways will be mapped and evaluated
based on existing conditions and effective floodplain maps.
c. Regional and sub-regional drainage solutions will be considered in order to maximize
land development in conjunction with appropriate drainage availability and capacity.
d. Drainage exhibits will be created based on Item 3.c above to present concepts to
consider for future development. Drainage concepts will not be final solutions and
will require further study based on specific site development plans prepared by the
property owner.

4.

Water and Wastewater Systems Review
a. Engineer will collect basic existing infrastructure conditions and capacity to determine
the current state of the water and wastewater systems, and research available systems
for potential connection.
b. Obtain population projection and land use data to develop conceptual planning of
infrastructure systems for a sustainable growth.
c. Regional and sub-regional water and wastewater solutions will be considered in order
to maximize land development in conjunction with transportation and drainage
outcomes of this study.
d. Create exhibits and provide conceptual level water and wastewater systems layout to
meet future demands. Conceptual design and layout will require further study based on
specific site development plans prepared by the property owner.

5.

Client Review and Public Outreach
a. Engineer will meet at least bi-weekly with designated City staff via web conferencing
to review the project and its current status.
b. Preliminary thoroughfare planning documents and drainage exhibits for the study area
will be presented and reviewed with Client and revised in response to Client
comments.
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c. Engineer will work with Client to facilitate virtual or in-person meetings as follows:
i. One (1) meeting open to the general public.
ii. Meetings (five maximum) with Client-selected stakeholders.
iii. Meetings (three maximum) with the City of Alvin Planning Commission and City
Council.
d. Final throughfare planning documents for the study area will be completed upon
Client review, public outreach, and plan adoption by City Council.
SCHEDULE
Engineer will complete the preliminary West Alvin Thoroughfare Plan and Stormwater Drainage Review
within 180 calendar days after receipt of this executed document or separate notice to proceed from Client.
The schedule for public outreach through finalized plan adoption by City Council will be determined by
Client in coordination with Engineer.
COMPENSATION
Compensation for the Basic Services will be provided for a fixed fee of $50,000.00. Any work not
specified above that may arise will be considered an Additional Services and as such, Engineer will not
proceed with any Additional Services without prior agreement and written authorization by Client.
PERSONNEL
Christopher Browne, LEED AP is proposed as Engineer’s Project Manager for this project.
PAYMENT
Engineer shall submit invoice(s) for services rendered and Client shall make prompt payment(s) in
response to Engineer’s invoice(s).
Additional work beyond the Scope of Services described above will be considered an Additional Service
and will subsequently be provided in accordance with the attached Hourly Rate and Reimbursement
Schedule or negotiated to a fixed fee. Engineer will not proceed with any Additional Services without
prior written authorization by Client. Any Additional Services not contemplated under this Agreement
can only be provided by a separate contract or change order.
ACCEPTANCE AND APPROVAL
If all terms and provisions are acceptable to you, please signify so by executing this document in the
appropriate space provided. Please retain one (1) executed copy for your records and return one (1)
executed copy to the undersigned. We will consider receipt of this executed document as our
authorization to proceed.
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Mr. Larry Buehler
March 2, 2021
Page 4

We thank you for the opportunity to provide professional planning services and we look forward to
working with you on this project.
CLIENT AND ENGINEER AGREE AS SET FORTH ABOVE.
CLIENT

ENGINEER

CITY OF ALVIN

EDMINSTER, HINSHAW, RUSS
& ASSOCIATES, INC. d/b/a EHRA

By: _________________________________
Larry Buehler
Economic Development Director

By: __________________________________
Christopher Browne, LEED AP
Vice President, Practice Area Leader

Effective Date: _______________________

Date: ________________________________

3/11/2021 | 11:38:44 AM CST

By: __________________________________
A. Hasan Syed, P.E.
Executive Vice President
3/11/2021 | 3:11:52 PM CST

Date: ________________________________
CDB/PSB/sf
Attachments:

Exhibit “A” – General Conditions
Exhibit “B” – Proposed Study Area
Hourly Rate and Reimbursement Schedule 2020PLA1
Electronic File Transfer Agreement
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Exhibit B
West Alvin Thoroughfare Plan & Stormwater Drainage Review
Approximate Study Boundaries
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EHRA ENGINEERING
HOURLY RATE AND REIMBURSEMENT SCHEDULE

Standard Rates
2020
PROFESSIONAL SERVICES PERSONNEL

Planning Expert Witness
Principal
Dept. Manager / Senior Engineer/ Engineer VIII
Senior Project Manager (Engineer VII)
Senior Survey Project Manager/RPLS
Project Manager (Engineer VI)
Survey Project Manager/RPLS
Asst. Project Manager (Engineer V)
GIS Specialist
Senior Project Engineer (Engineer IV)
Project Engineer (Engineer II, III)
Assistant Project Engineer (Engineer I)
Registered Landscape Architect
Project Landscape Designer
Design/Production Manager
Senior Design CAD Technician
Senior Survey CAD Technician
Design CAD Technician
CAD Technician
Senior Land Planner (Planner IV)
Senior Land Planner (Planner III)
Land Planner (Planner II)
Assistant Land Planner (Planner I)
Senior Platting Coordinator
Platting Coordinator
Sr. Construction Project Manager
Construction Project Manager
Asst. Construction Project Manager
Project Site Representative
Construction Management Specialist
Accounting Administrator
Administrative Assistant
Clerical
Survey Field Supervisor
Survey 1 Person GPS/Robotic Crew
Survey Party Chief
Survey Instrument Person
Survey Rod Person

Per Hour

$300.00
240.00
215.00
195.00
195.00
180.00
165.00
155.00
130.00
145.00
130.00
105.00
150.00
125.00
175.00
135.00
135.00
120.00
95.00
190.00
165.00
120.00
100.00
115.00
105.00
175.00
155.00
110.00
100.00
95.00
130.00
85.00
80.00
130.00
140.00
90.00
65.00
35.00

REIMBURSABLES:
Delivery
Outside Reproduction
Blackline Prints
Mylars

Cost+10%
Cost+10%
$.30/Sq.Ft.
$2.75/Sq.Ft.

Sub-Consultant Fees

Cost+10%

Outside Abstracting, Documentation, Deed Research

Cost+10%

Advertising

Cost+10%

Plan Review Fees, Governmental Fees

Cost+10%

E:\STANDARD\FORMS\HOURLY RATES Masters\HOURLYRATES 2020PLA1.xlsx
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Date:

March 2, 2021

Project No.:

201-018-00

To:

Mr. Larry Buehler
Economic Development Director
City of Alvin
216 West Sealy Street
Alvin, Texas 77511

Project
Description:

Proposal for Professional Planning
Services, West Alvin Thoroughfare
Plan, Stormwater Drainage, Water and
Wastewater Review

ELECTRONIC FILE TRANSFER AGREEMENT
At your request, Edminster, Hinshaw, Russ & Associates, Inc. d/b/a EHRA agrees to provide electronic
data file (“soft copy”) representing the work of EHRA contingent upon the following agreements:
By opening or viewing the data provided by EHRA, you ("User") agree to accept the soft copy data under
the following terms and conditions:
LICENSE AGREEMENT
This Agreement grants only a license to use the soft copy data for the specific project for which it was
prepared. All information, including licenses, images and fonts contained within the soft copy data,
remains the property of EHRA.
LIMITATIONS AND FITNESS FOR USE
This soft copy data is provided to the User as a courtesy. This information is being provided "as is," may
not reflect the final results of the work prepared by EHRA, and the User assumes all risk for its use. The
only data which may be relied upon by the User are the signed and sealed printed documents (“hard
copy”) which have been issued by EHRA. If there is any discrepancy in the content between the hard
copy and soft copy, the hard copy content will govern.
The soft copy data is being provided in a file format compatible with the software currently used by
EHRA and prepared according to the standards (file names, layers, symbols, and such) chosen by EHRA.
The User is responsible for assuring that the data is compatible with any software, hardware, or the
contemplated use. Since data stored on electronic media may deteriorate due to instability of the media,
environmental conditions, or tampering, EHRA agrees only to replace defective media within 10 days of
the date of delivery. EHRA has no obligation to maintain or archive any soft copy data beyond that 10day limit.
The User agrees to indemnify and hold EHRA harmless from all claims, liabilities, damages, losses and
expenses, including attorney's fees, resulting from the use, misuse, or modification of the soft copy data,
including licensed images and fonts, by the User or others to whom the User has released this data. Once
again, the User is urged to confirm that the soft copy data is consistent with the most current
signed and sealed drawings issued by EHRA.
CITY OF ALVIN
Signature: ______________________________

Date: _________________________

Agenda Commentary
Meeting Date: 3/18/2021
Department: Economic Development

Contact: Larry Buehler, Director

Agenda Item: Consider termination of the 380 Agreement made pursuant to Texas Local Government
Code Chapter 380 with Grand Products Company, Inc. regarding the grant of certain tax
rebates relating to the development of an approximate 23-acre tract of real property located
along State Highway 6, and authorize the City Manager to notify Grand Products Company,
Inc.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: On December 5, 2013, City Council approved a Chapter 380 Agreement with Grand Products
Company, Inc. This agreement was for the development and construction of several commercial and retail
developments on the site to be built in several phases. Elements were to include a convention center, family
entertainment center, a hotel, and office/retail space. Financing became an issue for the developer, and the
agreement was kept in place with the plan of new financing that could become available. Due to unforeseen
circumstances relating to financing, the developer was unable to move forward with the project.
The developer has a new plan for development on a portion of the site and does have the required financing
secured. The new development will be a Class “A” townhome development, which are defined as upscale, luxury
townhomes, which will appreciate in value. There will be 89 townhomes at the site. The 7.7-acre site is located
on the 23.5136 acres inside the Heritage South site and behind the AMOCO Federal Credit Union on State
Highway 6. These improvements will have an estimated value of $13,500,000. The development will also include
extra greenspace, park space, and a walking trail inside the gated community that will be maintained by the
developer. Staff recommends approval.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☐ Required ☒

1295 Form Required? Yes ☐ No ☒

Date Completed:

Supporting documents attached:
• Chapter 380 Agreement

Recommendation:

Move to approve the termination of the 380 Agreement made pursuant to Texas Local
Government Code Chapter 380 with Grand Products Company, Inc. regarding the
grant of certain tax rebates relating to the development of an approximate 23-acre tract

of real property, located along State Highway 6 and authorize the City Manager to
notify Grand Products Company, Inc.
Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Agenda Commentary
Meeting Date: 3/18/2021
Department: Economic Development

Contact: Larry Buehler, Director

Agenda Item: Consider a Chapter 380 Agreement with Grand Products Company, Inc. to permit the
construction of certain improvements necessary for the proposed Class “A” townhome
development (inside the Heritage South site on SH6), which are defined as upscale, luxury
townhomes; and authorize the Mayor to sign said Agreement upon legal review.
Type of Item: ☐Ordinance ☐Resolution ☒Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: Chapter 380 of the Texas Local Government Code authorizes municipalities to offer incentives
designed to promote local economic development and stimulate business and commercial activity. On October
17, 2019, Grand Products Company, Inc. submitted a proposal to the City requesting certain administrative
actions* to permit the construction of certain improvements necessary for the operation of a Class “A” townhome
development, which are defined as upscale, luxury townhomes, which will appreciate in value. There will be 89
townhomes at the site. The 7.7-acre site is located on the 23.5136 acres inside the Heritage South site and behind
the AMOCO Federal Credit Union on State Highway 6. These improvements will have an estimated value of
$13,500,000. The development will also include extra greenspace, park space, and a walking trail inside the
gated community that will be maintained by the developer. In return for these amenities, Grand Products
Company, Inc. is requesting a variance from Article I , Section 23 ½ -4 Lots, which states that “a lot twenty feet
or more in width shall contain not less than 2,000 square feet. Grand Products Company is requesting to build
65 interior townhouse lots (22 feet in width) at a minimum 1,452 sq ft, and 24 corner townhouse lots (24.5 feet
in width) at minimum 1,617 sq ft. All other portions of the City of Alvin Code of Ordinances will be followed
by the developer/owner. The agreement will be for three (3) years to ensure the improvements are completed
and the new value is created.
Staff recommends approval.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☒ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☐ Required ☒

1295 Form Required? Yes ☐ No ☒

Date Completed: 3/11/2021 SLH

Supporting documents attached:
• Chapter 380 Agreement with exhibits for Grand Products Company, Inc.

Recommendation:

Move to approve a Chapter 380 Agreement with Grand Products Company, Inc. to
permit the construction of certain improvements necessary for the proposed
townhome development; and authorize the Mayor to sign said Agreement upon legal
review.

Reviewed by Department Head, if applicable ☐

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

AGREEMENT

THE STATE OF TEXAS
COUNTY OF BRAZORIA

§
§
§

KNOW ALL MEN BY THESE PRESENTS:
This AGREEMENT (the “Agreement”) is made and entered into by and between the City
of Alvin, Texas, a home rule municipality organized under the constitution and laws of the State
of Texas, located in Brazoria County, Texas (the “City), and Grand Products Company, Inc. (the
“Company”).
WITNESSETH:
WHEREAS, pursuant to the provisions of Chapter 380 of the Texas Local Government
Code, it is the established policy of the City to adopt such reasonable programs and measures from
time-to-time as are permitted by law to promote local economic development, to attract industry,
to create and retain primary jobs, to expand the growth of the City, and to stimulate business and
commercial activity in the City thereby enhancing the economic stability and growth of the City;
and
WHEREAS, on October 17, 2019, the Company submitted a Proposal to the City
requesting certain administrative actions to permit the construction of certain improvements
necessary for the operation of an 89-unit Class “A” townhome development, which is defined as
upscale, luxury townhomes, which will appreciate in value (the “Project”), a copy of which
Proposal is attached hereto as Exhibit “A,” with an estimated value of $13,500,000, and made a
part hereof; and
WHEREAS, the Company proposes to include new improvements on the Property to
enhance the project that will include amenities /greenspace / recreation common area (collectively,
the “Improvements”), more particularly described in Exhibit “B,” attached hereto, and made a
part hereof; and
WHEREAS, the Company has acknowledged and agreed in its application to the City to
receive a public subsidy, as defined by Section 2264.001(3) of the Texas Government Code, that
it does not and will not employ any undocumented workers in any aspect of the construction of
the Improvements; and
WHEREAS, the Company agrees, in each year this Agreement is in effect, that it will take
all actions necessary to place all taxable improvements and real property of the Project on the tax
rolls of Brazoria County Appraisal District (BCAD) for the payment of ad valorem taxes by the
Company, its successors and assigns; and
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WHEREAS, the City agrees that in order to induce the Company to construct the
Improvements, on the Property, it will take all lawful and appropriate administrative actions
(collectively the “Action”), to permit and authorize the construction and operation of the Property
as set forth in Exhibit “B,” attached hereto and made a part hereof; and
WHEREAS, the Company has agreed, in exchange and as consideration for the Actions,
to satisfy and comply with certain terms and conditions of the Agreement; and
WHEREAS, this Agreement is found by the City Council of the City to be suitable for the
stimulation and development of business operations on the Property, the increase of taxable
property in the City, the development and improvements to existing property, and a better quality
of place/life for the surrounding area to the Property, the creation of construction jobs, and the
economic benefit for the City in general, and for the property values of property immediately
adjacent to the Property;
NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the City and the Company agree
as follows:
ARTICLE I – Definitions
A. “Effective Date” shall mean six (6) months from the executed date of this document
approved and signed by the City of Alvin.
B. “Project” shall mean and refer to Class “A” Townhome Development within Heritage
South Subdivision, being Heritage South (A0227 HT&BRR) (Alvin) Lot Reserve A
(Unrestricted) Acres 7.7509.
C. “Property” shall mean and refer to Heritage South Subdivision being 23.5136 Acres
consisting of Pecan Ridge Subdivision, which are Lots 1 and 2, of a 4.1319 Acre Tract,
of a 4.9996 Acre Tract, and of a 10.980 Acre Tract City of Alvin, Brazoria County,
Texas, being 1 Block 5 Reserves. Shown as Exhibit “A.”

ARTICLE II – Agreement
1.
The Company convents and agrees that it will design and construct a “Class A”
upscale townhome project, complete with amenities as described in Exhibit “B,” to include
enhanced greenspace/landscaping, recreational area, walking trails, etc. The Company further
agrees to follow all other elements of the City of Alvin ordinances for the Project.
2.
The Company further agrees, pursuant to Texas Tax Code Section 22.01(c) to
render for taxation the Property, Fixtures, and Improvements to the Brazoria County Appraisal
District (the “BCAD”), beginning no later than December 1, 2021, and will provide the City
Manager with a complete copy of such rendition to the BCAD each year this Agreement is in
effect. The rendition shall include the Company’s name, location, address, applicable BCAD tax
account numbers, and a description of the land, improvements and fixtures. This Agreement shall
be effective as of the date of its execution as set forth below (the “Effective Date”) and terminate
2

three (3) years from the Effective Date, unless extended by mutual agreement and in writing by
the City Council and the Company.
The Company further agrees that its obligations under this paragraph to render the Property,
Fixtures, and the Improvements for taxation to the BCAD shall survive any termination of this
Agreement, including a termination for default by the Company.
3.
The Company covenants and agrees to deliver to the City Manager within fortyfive (45) days of the Execution Date of this Agreement, a certified copy of the recorded deed to
the Property (the “Deed”). Thereafter, the Company covenants and agrees that the construction of
the Improvement and the acquisition of any required permits and licenses shall commence not
more than forty-five (45) days from the effective date.
The parties agree that the construction of the Improvements on the Property shall be
completed by the end of December 2024.
Extension of these deadlines, due to any extenuating circumstances or uncontrollable delay,
may be granted at the sole discretion of the City Council of the City. A failure by the Company to
construct the improvements within these time deadlines, without an agreement of the extension of
a deadline by the City Council, shall constitute and event of default for which the City may
terminate the Agreement.
If Company had not satisfied the requirements and conditions within the time frames
described in Article 2, the City may terminate this Agreement. If the Agreement is terminated by
the City for a violation by Company under Article 2, the City may, at its discretion, restrict
continuing and or future improvements subject to Company complying with all City of Alvin
Ordinances. The City agrees it will not seek any additional remedies or damages from the
Company for violations of Article 2.
4.
The Company agrees that it will, within ten (10) days of the completion of the
renovation and construction of the Improvements in each Phase, provide the City with a copy of
any and all appraisals it has proved to any financial institution providing loans or financing to the
Company for the acquisition of the Property, or the renovation or construction of the Improvements
for the value of the real property, and the value of the completed Improvements and fixtures made
by or on behalf of the Company.
5.
The Company has acknowledged in its application to the City for a public subsidy
as defined in Article 2264.001(3) of the Texas Government Code that it further covenants and
agrees that it does not and will not knowingly employ any undocumented workers in any aspect
of the construction of Improvements. “Undocumented worker” shall mean an individual who, at
the time of employment, is not (a) lawfully admitted for permanent residence to the United States,
or (b) authorized by law to be employed in that manner in the United States.
6.
In consideration of the Company’s representation, promises, and covenants, the
City agrees to undertake the Actions to induce and cause the Company to undertake the
construction of the Improvements. The City agrees to take the Actions on behalf of the Company
within thirty (30) days of receipt of a letter from the Company requesting such Actions, which
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letter shall also include: (a) a copy of the City’s occupancy permit for the Improvements to the
Property; (b) verification from the City acknowledging that all necessary plats, plans, and
specifications have been received, reviewed, and approved; (c) verification that the Improvements
have been constructed in accordance with the approval plans and specifications; and (d) an
affidavit from the Company stating that all contractors and subcontractors providing work and/or
materials in the construction of the Improvements have been paid and any and all liens and claims
regarding such work have been released.
7.
It is understood and agreed by the parties that in the event of a default by the
Company to render its Property, Fixtures, and Improvements to the BCAD in a timely manner as
required by paragraph 1 hereof, the Company shall reimburse the City the full amount of the ad
valorem taxes it would have paid had the company rendered its Property, Fixtures, and
Improvements to the BCAD as required by this Agreement, with interest at the rate equal to the
90-day Treasury Bill plus one-half percent (1/2 %) per annum, within thirty (30) days after the
City notifies the Company of the default.
It is further understood and agreed by the parties that if the Company is convicted of a
violation under 8 U.S.C. Section 1324a(f), the City may declare such conviction to be a material
event of default of this Agreement and terminate this Agreement within thirty (30) days after the
City notifies the Company of such default.
As provided by Section 2264.101 (a) of the Texas Government Code, the Company agrees
and acknowledges that the City may bring a civil action against the Company to recover any
amounts, or to declare the Company in default, for a conviction of a violation under 8 U.S.C.
Section 1342a(f).
Any party in default of an obligation under this Agreement shall be responsible for the
court cost and reasonable attorney’s fees of the non-defaulting party for any action brought under
this Agreement.
8.
This Agreement shall insure to the benefit of and be binding upon the City and the
Company, and upon the Company’s successors and assigns, affiliates, and subsidiaries, and shall
remain in force whether the Company sells, assigns, or in any other manner disposes of, either
voluntarily or by operation of law, all or any part of the Property and the agreements herein
contained shall be held to be covenants running with the Property for so long as this Agreement,
or any extension thereof, remains in effect.
9.
Any notice provided or permitted to be given under this Agreement must be in
writing and may be served by (i) depositing the same in the United States mail, addressed to the
party to be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii)
by delivering the same in person to such party; or (iii) by overnight or messenger delivery service
that retains regular records of delivery or receipts; or (iv) by facsimile with receipt confirmation;
provided a copy of such notice is sent within one (1) day thereafter by another method provided
above. The initial addresses of the parties for the purpose of notice under this Agreement shall be
as follows:

4

If to City:

The City of Alvin
Alvin City Hall
216 West Sealy
Alvin, Texas 77511
Attn: City Manager

If to Company:

Grand Products Company, Inc.
50 Sorrento Way Drive
Missouri City, Texas 77459
Attn: Godwin Nweze

10.
This Agreement shall be performable and enforceable in Brazoria County, Texas,
and shall be constructed in accordance with the laws of the State of Texas.
11.
Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signature and mutual consent of
the parties hereto, and, in the case of the City, with the approval of the City Council.
12.
The failure of any party to insist in any one or more instances on the performance
of any of the terms, covenants or conditions of this Agreement, or to exercise any of its rights,
shall not be constructed as a waiver or relinquishment of such term, covenant, or condition, or right
with respect to further performance.
13.
The Agreement shall bind and benefit the respective Parties and their legal
successors and shall not be assignable, in whole or in part, by any party without first obtaining
written consent of the other party, which shall not be reasonably withheld or delayed.
Notwithstanding anything to the contrary, Company may assign all or part of its rights or
obligations without prior consent of the City to a third-party lender advancing funds for the
acquisition, construction, or operation of the Business.
14.
In the event any one or more words, phrases, clauses, sentences, paragraphs,
sections, or other parts of this Agreement, or the application thereof to any person, firm,
corporation, or circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity, or unconstitutionality of such
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be
deemed to be independent of and severable from the remainder of the Agreement, and the validity
of the remaining parts of the Agreement shall not be effected thereby.
15.
Any delay or failure in the performance by either party hereunder shall be excused
if and to the extent caused by the occurrence of the Force Majeure. For purposes of this
Agreement, Force Majeure shall mean a cause or event that is not reasonably foreseeable or
otherwise caused by or under the control of the party claiming the Force Majeure, including acts
of God, fire, floods, explosions, riots, wars, hurricane, sabotage, terrorism, labor strikes, other
than those of Company, that prevent Company from performing its obligations in this Agreement,
and other like events that are beyond the reasonable anticipation and control of the party affected
thereby, despite such party’s reasonable efforts to prevent, avoid, delay, or mitigate the effect of
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such acts, events or occurrences, and which events or the effects thereof are not attributable to a
party’s failure to perform its obligations under this Agreement.

IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the Mayor on
this ________day of ___________________, 2021 (the “Effective Date”) and the Company.

ATTEST:

City of Alvin, Texas

By:_______________________________
Dixie Roberts
City Secretary

By:______________________________
Paul A. Horn, Mayor

Signed this ________day of _________, 2021

ATTEST:

Grand Products Company, Inc.

By:_________________________________

By:_________________________________
Godwin Nweze

Printed Name: ________________________

Printed Name: ________________________

Title: ________________________________

Title: ________________________________

Signed this ________day of _________, 2021

ACKNOWLEDGMENT
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THE STATE OF TEXAS

§
§
COUNTY OF BRAZORIA §

This instrument was acknowledged before me on the _______day of _______________________,
2021, by ________________________________ of the City of Alvin, Texas, for and on behalf of
the City.

_____________________________________
Notary Public in and for the State of Texas

My Commission Expires: ______________
(SEAL)

ACKNOWLEDGMENT
THE STATE OF TEXAS

§
§
COUNTY OF BRAZORIA §

This instrument was acknowledged before me on the _______day of _______________________,
2021, by ________________________________ for and on behalf of said Company.

_____________________________________
Notary Public in and for the State of Texas

My Commission Expires: ______________
(SEAL)
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EXHIBIT “A”

SITE PLAN, LANDSCAPING PLAN, OVERALL SITE PLAN
Compliance/Exception Write-Up

SITE PLAN

LANDSCAPING PLAN
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EXHIBIT “A” CONT.

OVERALL SITE PLAN
HERITAGE SOUTH TOWNHOME DEVELOPMENT PLAN
CITY OF ALVIN
ARTICLE I. - TOWNHOUSE PROJECTS
•
Sec. 23½-1. - Definitions.
(a) The definitions contained in V.T.C.A., Property Code Ch. 81, also known as the Condominium Act, are
incorporated herein. The regulations contained in this chapter shall be in respect to those matters covered
by V.T.C.A., Property Code Ch. 81, except insofar as the regulations contained herein go beyond the scope
of said article.
ACKNOWLEDGED.
(b) The term "townhouse" shall mean an enclosed space consisting of one or more rooms and one or more
stories of floors which is one of a series of dwelling units designated for single-family occupancy, which
dwelling units are structurally connected or immediately adjacent to each other without side yards between
individual dwelling units.
COMPLIED
(c) "Townhouse group" means four (4) or more contiguous townhouses connected by common walls or
immediately adjacent to each other.
COMPLIED
(d) "Townhouse project" shall mean a townhouse development or plan which is submitted and approved by
a single permit and which is laid out on contiguous or adjacent land which is owned in fee by the developer.
9

COMPLIED
(e) The term "townhouse subdivision" shall apply to those developments in which it is proposed to
subdivide land into individual lots and construct townhouses thereon for sale to individual owners and
where the lots in the subdivision are smaller than the minimum requirements of the chapter regulating
subdivisions [chapter 21].
COMPLIED
(f) The term "interior street" shall apply to public streets, dedicated by the developer of a townhouse
subdivision. Said streets shall not exceed six hundred (600) feet in length and shall be designed to serve a
limited area within such subdivision and not properties outside the subdivision.
COMPLIED
(g)The term "access street" shall apply to a public street either within or bounding a townhouse subdivision
which serves a townhouse subdivision and other property outside the subdivision.
COMPLIED
(h)By the term "open space" is meant general common elements in a townhouse project or subdivision
including private property under common ownership which shall remain undivided in the townhouse
project, as defined in V.T.C.A., Property Code § 81.108. Open space may be designated for recreation area,
private park (for use of property owners within the project or subdivision), playlot area, plaza area, building
setbacks (other than those normally required), and ornamental areas open to general view within the
subdivision. Open space does not include streets, alleys, utility easements and required building setbacks.
ACKNOWLEDGED.
(i)By the term "driveway" shall mean a private access to parking spaces within the project or subdivision.
ACKNOWLEDGED.
(Ord. No. 73-E, 5-3-73)
•

Sec. 23½-2. - Townhouse subdivision plat required for issuance of permit.

Any person proposing or intending to develop a townhouse subdivision within the city or its extraterritorial
jurisdiction shall, before any building permit is issued, cause a plat of such townhouse subdivision to be
approved by the planning commission, which plat shall be in conformity with all of the provisions of the
Subdivision Ordinance except to the extent that such provisions are inconsistent with the requirements set
forth in this chapter, which shall control with regard to townhouse subdivisions.
(Ord. No. 73-E, 5-3-73)
ACKNOWLEDGED.
Sec. 23½-3. - Streets and alleys.
Interior streets shall have a minimum right-of-way of sixty (60) feet and shall be developed with a
minimum twenty-seven foot paving section with concrete curbs and gutters and sidewalks in accordance
with standards set forth in chapter 20 of this Code of Ordinances.
COMPLIED.
Access streets shall have a minimum right-of-way of sixty (60) feet and shall be developed with a
minimum forty-four foot paving section with concrete curbs and gutters in accordance with such standards.
COMPLIED.
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All townhouse subdivisions shall have a direct access from at least one dedicated and accessible public
street having a right-of-way width of not less than sixty (60) feet.
COMPLIED. The subdivision has direct access to Legacy Drive (60’ R.O.W)
Alleys, where provided, shall have a minimum right-of-way of twenty (20) feet and shall be developed with
a concrete pavement in accordance with such standards.
NOT APPLICABLE. No alleys have been provided.
Sec. 23½-4. - Lots.
(a)

Each townhouse in a townhouse subdivision shall be located on an individual lot.
COMPLIED.

(b)

A lot twenty (20) feet or more in width shall contain not less than two thousand (2,000) square feet.

Interior townhouse lots are twenty-two (22) feet in width, and contain 1,452 sq ft.
Corner townhouse lots are twenty-four feet and five inches (24.5) in width, and contain 1,617 sq ft.
Sec. 23½-5. - Units and Area.
(a) There shall be at least four (4) connected units in each townhouse group.
COMPLIED. Connected units vary from 5-8 units.
(b) A townhouse project site shall contain not less than three thousand (3,000) square feet of area per
unit, including open space.
COMPLIED. Townhouse project site contains 3,520 square feet of area per unit.
(c)

Each townhouse project shall have not less than two (2) adjoining townhouse groups.
COMPLIED.

Sec. 23½-6. - Height and coverage.
(a)

No building or accessory structure shall exceed two and one-half (2½) stories or thirty-five (35) feet
in height.
COMPLIED. Townhomes will have 2 stories and the maximum height will be thirty-five (35) feet
from base flood elevation.

(b)

Coverage of a townhouse project shall not exceed fifty (50) percent of the total site area. Those
structures constituting "coverage" under this provision include, but are not limited to, buildings and
required covered parking spaces.
COMPLIED. 3.08 / 7.192 AC = 43% < 50%

Sec. 23½-7. - Setback lines.

Minimum building setback lines shall be as follows:
(a). Fifteen (15) feet from front streets;
COMPLIED.
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(b). Fifteen (15) feet from side streets;
COMPLIED.

(c) Ten (10) feet from rear lot lines. Garages or carports having direct access to a rear alley or common
driveway shall not be constructed within ten (10) feet of a rear lot line. The planning commission may,
however, reduce or waive said requirements where a common area of at least twenty-five (25) feet in width
is provided and there is provision for pedestrian and vehicular safety, utility service and privacy.
COMPLIED. Common area of twenty-five (25) feet in width is provided and garages are within
ten (10) feet of a rear lot line.
(d) Where townhouse lots and dwelling units are designed to face upon an open or common access court
rather than upon a public street, said open or common court shall be least forty (40) feet wide and not more
than two hundred (200) feet long, measured from the public street upon which the court must open. Said
court may not include vehicular drives or parking area in front of dwelling units.
COMPLIED. Common courts are forty (40) feet wide and two hundred and seven (207) feet long
(curb to curb).
Sec. 23½-8. - Parking spaces and driveways.
Two and one-half (2½) off-street parking spaces shall be provided for each townhouse. At least one space
shall be covered and shall be located on the individual's townhouse lot or if located in a common area it
shall be adjacent to the townhouse it is intended for.
COMPLIED. Parking spaces required: 213.
Parking spaces provided: 239.
No parking of vehicles shall be allowed in the first fifteen (15) feet of a townhouse lot or common area
adjacent to a street.
COMPLIED.
No driveway shall be located in the front yard of a townhouse.
COMPLIED.
One-way driveways shall be at least nine (9) feet in width and two-way driveways shall be at least eighteen
(18) feet in width.
COMPLIED. Two-way driveways are twenty-five (25) feet wide.
Sec. 23½-9. - Yards.
(a). Each lot shall contain a private yard with not less than three hundred (300) square feet of area. Not
more than fifty (50) percent of the required private yard may be occupied by a driveway, but parking areas
shall not be included in the computation of the required private yard. A wall or solid fence, not less than
five (5) feet in height, shall be required on side lot lines where the required private yard adjoins said lot
lines. A private yard may have a patio cover or roof which does not cover more than twenty-five (25)
percent of the private yard.
COMPLIED. Front yard and backyard have been provided for each lot with three-hundred and seventyfour (374) square feet of area.
(b). Within a townhouse project there shall be at least twelve (12) feet of separation or combined side
yard between each townhouse group.
COMPLIED. Provided twenty (20) feet of separation between each townhouse group.
(c) No side yard shall be required between connected townhouses or units.
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ACKNOWLEDGED.
.

Sec. 23½-10. - Supplementary regulations.
(a) No mining, excavation, or soil removal shall be allowed except in connection with construction covered
by building permit.
ACKNOWLEDGED.
(c) Only one main building for single-family, two-family, or multifamily residential use, with
permitted accessory buildings, may be located upon any one lot.
ACKNOWLEDGED.
(d) All utilities shall be placed underground.
ACKNOWLEDGED.
(e) Each plat submitted for a townhouse subdivision or project shall be accompanied by a true and correct
copy of the By-Laws or proposed By-Laws for the regime, provided for in V.T.C.A., Property Code §
81.202.
ACKNOWLEDGED.
Sec. 23½-11. - Density.
A townhouse subdivision will have a minimum area of one acre and the unit will be built with a
minimum of four (4) townhouses per group. Each group will contain a maximum of ten (10) units and
each group will be separated by a minimum of twelve (12) feet.
COMPLIED. Townhouse subdivision has an area of 7.19 AC. Connected units vary from 5-8 units and
each group has twenty (20) feet of separation between each other.

EXHIBIT “B”
Proposal of Improvements with Details of Amenities
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Townhome – Project Description and Project Amenities
65 Lots shall contain not less than 1,452 Sq. Ft.
24 Lots shall contain not less than 1,617 Sq. Ft.
Project Amenities
•
•
•
•
•
•

Grilling and outdoor venue areas per common area
Community green space
Recreation areas (playgrounds)
Pavilion(s)
Walking trail around the perimeter
Gated Community

The Company agrees to the following:
•

All other portions of the City of Alvin Ordinances will be followed by the
developer/owner.

•

The agreement will be for three (3) years from the Effective Date to ensure the
improvements are completed and the new value is created.

EXHIBIT “C”
The City Administrative Actions
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•

For these improvements with an estimated value of $13,500,000, the City of Alvin will
Sixty-five (65) Lots shall contain not less than 1,452 Sq. Ft. and Twenty-four (24) Lots
shall contain not less than 1,617 Sq. Ft.

•

All other portions of the City of Alvin Ordinances will be followed by the
developer/owner.

•

The agreement will be for three (3) years from the Effective Date to ensure the
improvements are completed and the new value is created.
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Agenda Commentary
Meeting Date: 3/18/2021
Department: Engineering

Contact: Michelle Segovia, City Engineer

Agenda Item: Consider Ordinance 21-G, amending Chapter 34, Public Storage Facilities/MiniWarehouses, of the Code of Ordinances, City of Alvin, Texas for the purpose of providing
definitions, including provisions for sprinkler systems, and amending fencing and location
restrictions for fully enclosed storage facilities; providing for a penalty; and setting forth
other provisions related thereto.
Type of Item: ☒Ordinance ☐Resolution ☐Contract/Agreement ☐Public Hearing ☐Plat ☒Discussion & Direction ☐Other
Summary: Towards the end of 2020, Staff was contacted by a developer who was interested in building a RV
& Boat Storage facility on a piece of commercial property in Alvin. The desired location of the requested site
of the RV & Boat Storage facility is within 500 feet of a single-family dwelling (a house or any other site built
building used for single-family residential purposes). This location does not comply with Section 34-3 Public
Storage Facilities/Mini-Warehouses which states that, “A public storage facility shall not be located within 500
feet of a single-family dwelling. The measurement of the distance between the public storage facility and the
single-family dwelling shall be in direct line from the nearest property line of the public storage facility to the
nearest property line of the single-family dwelling.”
On November 2, 2020, during a regular Council meeting, Council discussed and considered amendments to
Chapter 34 Public Storage Facilities/Mini Warehouses and provided direction to staff.
Staff has amended Chapter 34 in accordance with those discussions. The main modifications to the Ordinance
include the following:
•
•
•
•

Providing definitions for Existing Storage Facility, Fully Enclosed Storge Facility, and Open Storage
Facility;
Including provisions for installation of sprinkler systems per the National Fire Protection Association
(NFPA);
Amending fencing requirements for fully enclosed storage facilities to include wrought iron or black-clad
cyclone
Amending the location restrictions from 500 to 300 feet from a single-family dwelling on a major arterial
roadway

Staff recommends approval.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☐ Required ☐

1295 Form Required? Yes ☐ No ☒

Date Completed: 2/11/2021 SLH

Supporting documents attached:
• Ordinance 21-G - Public Storage Facilities/Mini Warehouses
Recommendation:

Move to approve Ordinance 21-G, amending Chapter 34, Public Storage
Facilities/Mini-Warehouses, of the Code of Ordinances, City of Alvin, Texas for the
purpose of providing definitions, including provisions for sprinkler systems, and
amending fencing and location restrictions for fully enclosed storage facilities;
providing for a penalty; and setting forth other provisions related thereto.

Reviewed by Department Head, if applicable ☐

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☐

Reviewed by City Manager ☒

ORDINANCE NO. 21-G
AN ORDINANCE AMENDING CHAPTER 34, PUBLIC STORAGE
FACILITIES/MINI-WAREHOUSES, OF THE CODE OF ORDINANCES,
CITY OF ALVIN, TEXAS, FOR THE PURPOSE OF PROVIDING
DEFINITIONS, INCLUDING PROVISIONS FOR SPRINKLER SYSTEMS,
AND AMENDING FENCING AND LOCATION RESTRICTIONS FOR
FULLY ENCLOSED STORAGE FACILITIES; PROVIDING FOR A
PENALTY; AND SETTING FORTH OTHER PROVISIONS RELATED
THERETO.
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF ALVIN, TEXAS:

Section 1.
That the Code of Ordinances, City of Alvin, Texas, Chapter 34, Public Storage
Facilities/Mini-Warehouses, is hereby amended to read as follows:
"Chapter 34
Public Storage Facilities/Mini-Warehouses
Sec. 34-1.

Definitions.

The following words, terms and phrases shall have the meanings set forth below except where
the context clearly indicates a different meaning:
City means the City of Alvin, Texas.
Existing storage facility means a public storage facility or mini warehouse that was in existence
on or before October 1, 2016.
Fully enclosed storage facility means a public storage facility that has a roof, four walls, and
doors and windows that close.
Major arterial roadways consist of North and South Gordon (Business 35), East and West
Highway 6, Highway 35 Bypass, FM 1462, FM 528, South Street, Mustang Road, Johnson Street,
and House Street, FM 517, and State Highway 288.
Open storage facility means a storage facility that does not have a roof and four walls, for the
storage of any items, including but not limited to vehicles, trucks, boats, or RVs, that are outside
of a fully enclosed building.
Person means an individual, association, corporation, firm, partnership, or any legal entity
howsoever formed.
Public storage facility or mini-warehouse means any storage facility containing multiple
storage units or rooms which are available for rental to the general public.

Significant redevelopment means the substantial renovation and/or improvement of all existing
nonoperational commercial structures on a site to the extent that the structures are returned to
operation for a commercial purpose.
Single-family dwelling means a house or any other site built building used or designed to be
occupied exclusively by one family.for single-family residential purpose(s).
Sec. 34-2. Lot requirements.
(a) The minimum site area for a public storage facility shall be five (5) acre(s) and the
maximum site area shall not exceed ten (10) acres. Existing developed sites that meet the definition
of significant redevelopment are exempt from this requirement. Existing public storage facilities
wanting to construct additions to their facility are exempt from this requirement.
(b) Lot coverage of all structures shall not exceed fifty (50) percent. If, however, a building
has a fire sprinkler system installed per National Fire Protection Association (NFPA) 13, lot
coverage of all structures may be increased to sixty percent (60%).
Sec. 34-3. Location restrictions.
Unless otherwise specified, aA public storage facility shall not be located within five hundred
(500) feet of a single-family dwelling. The measurement of the distance between the public storage
facility and the single-family dwelling shall be in a direct line from the nearest property line of the
public storage facility to the nearest property line of the single-family dwelling. Existing developed
sites that meet the definition of significant redevelopment, and existing public storage facilities,
are exempt from this requirement.
Sec. 34-4. Front facades of buildings.
The facades of all buildings outside the fencing and that are visible from a public street must
be constructed of brick or split-faced CMU concrete block. (Hardi-plank is noncompliant with this
section).
Sec. 34-5. Setback requirements.
The minimum front setback line for a public storage facility, including the fence line, shall be
at least fifty (50) feet. Existing public storage facilities wanting to construct additions to their
facility are exempt from this requirement. The minimum side setback line shall be at least ten (10)
feet. All setbacks shall include greenspace with landscaping.
Sec. 34-6. Fencing and lighting.
(a) The storage facility shall be fenced.
(b) All fences shall be erected so that the structural supports are not visible from a public
roadway or adjacent properties.
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(c) Unless otherwise specified, fFences must, unless otherwise specified, be constructed of
wood, stone, brick, masonry, stucco, or concrete. Wire-type fencing such as chain link fence, with
or without vertical slats, shall not satisfy the requirements of this section.
(d) All wood fences shall have either a grade beam or rot board along the entire length of the
base of the wooden section of the fence. The grade beam or rot board may be partly below grade.
All fence posts shall be set in concrete.
(e) The posts and grade beams of all fences shall be designed and constructed using materials
and methods expected to last at least twenty (20) years without requiring major repair.
(f) All fences shall be maintained by the owner of record in good condition so that there are no
damaged or missing boards or parts, all structural supports are sound and sufficient to maintain the
fence in its original upright condition, and any surface treatment, including paint or stucco, is
substantially maintained in its original appearance so that there is no noticeable cracking,
discoloration, or similar surface blemishes or defects.
(g) Fences shall be at least eight (8) feet in height. Fences that exceed eight (8) feet in height
shall be constructed to meet the City’s wind load design standards.
(h) Adequate lighting shall be provided within a mini-warehouse site so as to fully illuminate
all areas within the development. Such lighting shall be appropriately hooded or otherwise
installed to prevent obnoxious or dangerous glare beyond the boundaries of the property.
Sec. 34-7. Height and area of buildings.
(a) The eave height of all buildings shall not exceed sixteen twenty (1620) feet. The If the
property has a manager's office and/or a single-family dwelling, such office or dwelling shall not
exceed two (2) stories. Existing developed sites that meet the definition of significant
redevelopment are exempt from this requirement.
(b) Enclosed storage facilities greater than 56,000 square feet used for the storage of boats,
recreational vehicles, and commercial vehicles greater than 10000 pounds shall be protected by a
fire sprinkler system installed according to NFPA 13.
(c) Enclosed storage buildings greater than 2,500 square feet used for the storage of household
goods such as furniture and mattresses shall have a fire sprinkler system installed according to
NFPA 13.
Sec. 34-8. Sidewalks.
Minimum four (4) feet wide concrete sidewalks shall be constructed in the street right-of-way.
Sec. 34-9. - Circulation, parking and loading.
(a) All drives, which include loading lanes, shall not be less than twenty-eight (28) feet in
width. Drives without loading lanes shall not be less than twenty-four (24) feet in width and shall
be posted to prohibit parking or loading. Public access shall be restricted to a single location along
a public street. The public access shall be equipped with a gate which shall be closed during the
Ord. 21-G
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hours when the business is closed, and the access point shall be fully visible from the manager's
office, if the property has a manager’s office. At least one additional emergency vehicle access
point shall be provided which shall be closed to the public.
(b) If the property has a manager’s office, Customer customer parking shall be provided at the
manager's office calculated on the basis of one space for each four hundred (400) square feet of
the manager's office floor area. Two (2) additional parking spaces for employees and/or residents
shall be provided at the manager's office.
Sec. 34-10. Storage of flammable materials prohibited; exception.
(a) Storage of flammable liquids, gases or other flammable materials, including, but not
limited to, paint, motor oil and gasoline; all explosives, including, but not limited to, dynamite,
ammunition and fireworks; and noxious chemicals, including, but not limited to, common garden
and insect sprays is prohibited, unlawful and shall be a criminal offense. This prohibition
specifically includes motor oil and gasoline contained in any internal combustion engine or
vehicle; any liquid or gas which is contained under pressure; and any of the potentially dangerous
chemical compounds commonly associated with maintenance and repair activities.
(b) This prohibition against motor oil and gasoline storage shall not apply to storage facilities
that are constructed and approved for recreational vehicle and boat storage.
Sec. 34-11. Maintenance.
The exterior of structures and grounds shall be maintained in a neat, clean and orderly manner.
Commercial dumpsters/trash containers are subject to chapter 11, section 11-12 of the Alvin
Code of Ordinances.
Sec. 34-12. Management.
(a) A full-time manager may reside on the premises, There shall be employed on the premises
of any mini-warehouse development a full-time manager of the operation. Such manager may be
"live-in", provided that a the permanent residence which meets all the requirements of the city for
residential occupancy is located on the site.
(b) The lessee of any storage unit or space shall be provided with a document, whether a lease
or other writing, which shall, at a minimum, contain a clear statement of all limitations and
prohibitions of this chapter. The operator owner shall require that the lessee acknowledge
advisement of the limitations and prohibitions of this chapter.
(c) A copy of this chapter shall be conveniently displayed throughout the premises.
(d) It shall be the joint responsibility of the owner and the manager, if applicable, to ensure
that the lessees comply with all applicable provisions of this chapter.
Sec. 34-13. Compliance with other laws.
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Public storage facilities must be in compliance with all other city ordinances and regulations
not in conflict herewith.
Sec. 34-14. - Special conditions for facilities located on major arterial roadways.
This provision shall apply to all facilities within one hundred fifty (150) feet of the right-ofway of any designated major arterial roadway.
(1) Fencing.
(a)

For fully enclosed storage facilities, aAny fence facing a public street shall be
constructed of brick, stone, or masonry, wood, wrought iron, or black-clad cyclone,
and shall be at least eight (8) feet in height.

(b)

For open storage facilities, or storage facilities that are not fully enclosed, any fence
facing a public street shall be constructed of brick or masonry and shall be at least
eight (8) feet in height. All vehicles, boats, RV's, etc., kept in "open storage" shall
be obscured from view from any public street by fencing or by their location on the
storage facility property.

(2)

Location Restrictions.

A public storage facility located on a major arterial roadway shall not be located within three
hundred (300) feet of a single-family dwelling. The measurement of the distance between the
public storage facility and the single-family dwelling shall be in a direct line from the nearest
building of the public storage facility to the single-family dwelling.
Sec. 34-15. Applicability.
The requirements of this chapter apply to permits for new facilities and additions to existing
facilities from the effective date of enactment of this chapter.
Sec. 34-16. - Penalty.
Any person convicted of a violation of any provision, restriction or requirement of this chapter
shall be deemed guilty of a misdemeanor and shall be fined as prescribed by section 1-5. A separate
offense shall be deemed committed on each day during or on which a violation occurs or continues.

Section 2. Severability. If any provision of this Ordinance or the application of any provision to
any person or circumstance is held invalid, the invalidity shall not affect other provisions or
applications of the ordinance which can be given effect without the invalid provision or
application, and to this end the provisions of this Ordinance are declared to be severable.
Section 3. Code of Ordinances. It is the intention of the Council that this Ordinance shall become
a part of the Code of Ordinances of the City of Alvin, Texas, and may be renumbered and codified
therein accordingly.
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Section 4. Penalty. Any person, firm or corporation violating a provision of this chapter shall be
guilty of a misdemeanor, and upon conviction shall be subject to a fine in accordance with the
general penalty section 1-5 of the Code of Ordinances.
Section 5. Publication. The City Secretary of the City of Alvin is hereby directed to publish this
Ordinance, or its caption and penalty clause, in one issue of the official City newspaper as required
by Chapter 52 of the Texas Local Government Code and the City of Alvin Charter.
Section 6. Effective Date. This Ordinance shall take effect immediately after its passage and
publication in accordance with the provisions of Chapter 52 of the Texas Local Government Code,
and the City of Alvin Charter.
Section 7. Open Meetings. It is hereby officially found and determined that the meeting at which
this ordinance is passed was open to the public as required and that public notice of the time, place,
and purpose of said meeting was given as required by the Open Meetings Act, Chapter 551 of the
Texas Government Code.
PASSED AND APPROVED on first and final reading on the 18th day of March 2021.

CITY OF ALVIN, TEXAS:

By: ________________________________
Paul A. Horn, Mayor
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Dixie Roberts, City Secretary
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ORDINANCE NO. 21-G
AN ORDINANCE AMENDING CHAPTER 34, PUBLIC STORAGE
FACILITIES/MINI-WAREHOUSES, OF THE CODE OF ORDINANCES,
CITY OF ALVIN, TEXAS, FOR THE PURPOSE OF PROVIDING
DEFINITIONS, INCLUDING PROVISIONS FOR SPRINKLER SYSTEMS,
AND AMENDING FENCING AND LOCATION RESTRICTIONS FOR
FULLY ENCLOSED STORAGE FACILITIES; PROVIDING FOR A
PENALTY; AND SETTING FORTH OTHER PROVISIONS RELATED
THERETO.
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF ALVIN, TEXAS:

Section 1.
That the Code of Ordinances, City of Alvin, Texas, Chapter 34, Public Storage
Facilities/Mini-Warehouses, is hereby amended to read as follows:
"Chapter 34
Public Storage Facilities/Mini-Warehouses
Sec. 34-1.

Definitions.

The following words, terms and phrases shall have the meanings set forth below except where
the context clearly indicates a different meaning:
City means the City of Alvin, Texas.
Existing storage facility means a public storage facility or mini warehouse that was in existence
on or before October 1, 2016.
Fully enclosed storage facility means a public storage facility that has a roof, four walls, and
doors and windows that close.
Major arterial roadways consist of North and South Gordon (Business 35), East and West
Highway 6, Highway 35 Bypass, FM 1462, FM 528,, FM 517, and State Highway 288.
Open storage facility means a storage facility that does not have a roof and four walls, for the
storage of any items, including but not limited to vehicles, trucks, boats, or RVs, that are outside
of a fully enclosed building.
Person means an individual, association, corporation, firm, partnership, or any legal entity
howsoever formed.
Public storage facility or mini-warehouse means any storage facility containing multiple
storage units or rooms which are available for rental to the general public.

Significant redevelopment means the substantial renovation and/or improvement of all existing
nonoperational commercial structures on a site to the extent that the structures are returned to
operation for a commercial purpose.
Single-family dwelling means a house or other building used or designed to be occupied
exclusively by one family.
Sec. 34-2. Lot requirements.
(a) The minimum site area for a public storage facility shall be five (5) acre(s) and the
maximum site area shall not exceed ten (10) acres. Existing developed sites that meet the definition
of significant redevelopment are exempt from this requirement. Existing public storage facilities
wanting to construct additions to their facility are exempt from this requirement.
(b) Lot coverage of all structures shall not exceed fifty (50) percent. If, however, a building
has a fire sprinkler system installed per National Fire Protection Association (NFPA) 13, lot
coverage of all structures may be increased to sixty percent (60%).
Sec. 34-3. Location restrictions.
Unless otherwise specified, a public storage facility shall not be located within five hundred
(500) feet of a single-family dwelling. The measurement of the distance between the public storage
facility and the single-family dwelling shall be in a direct line from the nearest property line of the
public storage facility to the nearest property line of the single-family dwelling. Existing developed
sites that meet the definition of significant redevelopment, and existing public storage facilities,
are exempt from this requirement.
Sec. 34-4. Front facades of buildings.
The facades of all buildings outside the fencing and that are visible from a public street must
be constructed of brick or split-faced CMU concrete block. (Hardi-plank is noncompliant with this
section).
Sec. 34-5. Setback requirements.
The minimum front setback line for a public storage facility, including the fence line, shall be
at least fifty (50) feet. Existing public storage facilities wanting to construct additions to their
facility are exempt from this requirement. The minimum side setback line shall be at least ten (10)
feet. All setbacks shall include greenspace with landscaping.
Sec. 34-6. Fencing and lighting.
(a) The storage facility shall be fenced.
(b) All fences shall be erected so that the structural supports are not visible from a public
roadway or adjacent properties.
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(c) Unless otherwise specified, fences must be constructed of wood, stone, brick, masonry,
stucco, or concrete. Wire-type fencing such as chain link fence, with or without vertical slats, shall
not satisfy the requirements of this section.
(d) All wood fences shall have either a grade beam or rot board along the entire length of the
base of the wooden section of the fence. The grade beam or rot board may be partly below grade.
All fence posts shall be set in concrete.
(e) The posts and grade beams of all fences shall be designed and constructed using materials
and methods expected to last at least twenty (20) years without requiring major repair.
(f) All fences shall be maintained by the owner of record in good condition so that there are no
damaged or missing boards or parts, all structural supports are sound and sufficient to maintain the
fence in its original upright condition, and any surface treatment, including paint or stucco, is
substantially maintained in its original appearance so that there is no noticeable cracking,
discoloration, or similar surface blemishes or defects.
(g) Fences shall be at least eight (8) feet in height. Fences that exceed eight (8) feet in height
shall be constructed to meet the City’s wind load design standards.
(h) Adequate lighting shall be provided within a mini-warehouse site so as to fully illuminate
all areas within the development. Such lighting shall be appropriately hooded or otherwise
installed to prevent obnoxious or dangerous glare beyond the boundaries of the property.
Sec. 34-7. Height and area of buildings.
(a) The eave height of all buildings shall not exceed twenty (20) feet. If the property has a
manager's office and/or a single-family dwelling, such office or dwelling shall not exceed two (2)
stories. Existing developed sites that meet the definition of significant redevelopment are exempt
from this requirement.
(b) Enclosed storage facilities greater than 5,000 square feet used for the storage of boats,
recreational vehicles, and commercial vehicles greater than 10000 pounds shall be protected by a
fire sprinkler system installed according to NFPA 13.
(c) Enclosed storage buildings greater than 2,500 square feet used for the storage of household
goods such as furniture and mattresses shall have a fire sprinkler system installed according to
NFPA 13.
Sec. 34-8. Sidewalks.
Minimum four (4) feet wide concrete sidewalks shall be constructed in the street right-of-way.
Sec. 34-9. - Circulation, parking and loading.
(a) All drives, which include loading lanes, shall not be less than twenty-eight (28) feet in
width. Drives without loading lanes shall not be less than twenty-four (24) feet in width and shall
be posted to prohibit parking or loading. Public access shall be restricted to a single location along
a public street. The public access shall be equipped with a gate which shall be closed during the
Ord. 21-G

Page 3 of 6

hours when the business is closed, and the access point shall be fully visible from the manager's
office, if the property has a manager’s office. At least one additional emergency vehicle access
point shall be provided which shall be closed to the public.
(b) If the property has a manager’s office, customer parking shall be provided at the manager's
office calculated on the basis of one space for each four hundred (400) square feet of the manager's
office floor area. Two (2) additional parking spaces for employees and/or residents shall be
provided at the manager's office.
Sec. 34-10. Storage of flammable materials prohibited; exception.
(a) Storage of flammable liquids, gases or other flammable materials, including, but not
limited to, paint, motor oil and gasoline; all explosives, including, but not limited to, dynamite,
ammunition and fireworks; and noxious chemicals, including, but not limited to, common garden
and insect sprays is prohibited, unlawful and shall be a criminal offense. This prohibition
specifically includes motor oil and gasoline contained in any internal combustion engine or
vehicle; any liquid or gas which is contained under pressure; and any of the potentially dangerous
chemical compounds commonly associated with maintenance and repair activities.
(b) This prohibition against motor oil and gasoline storage shall not apply to storage facilities
that are constructed and approved for recreational vehicle and boat storage.
Sec. 34-11. Maintenance.
The exterior of structures and grounds shall be maintained in a neat, clean and orderly manner.
Commercial dumpsters/trash containers are subject to chapter 11, section 11-12 of the Alvin
Code of Ordinances.
Sec. 34-12. Management.
(a) A full-time manager may reside on the premises, provided that the permanent residence
meets all the requirements of the city for residential occupancy.
(b) The lessee of any storage unit or space shall be provided with a document, whether a lease
or other writing, which shall, at a minimum, contain a clear statement of all limitations and
prohibitions of this chapter. The owner shall require that the lessee acknowledge advisement of
the limitations and prohibitions of this chapter.
(c) A copy of this chapter shall be conveniently displayed throughout the premises.
(d) It shall be the joint responsibility of the owner and the manager, if applicable, to ensure
that the lessees comply with all applicable provisions of this chapter.
Sec. 34-13. Compliance with other laws.
Public storage facilities must be in compliance with all other city ordinances and regulations
not in conflict herewith.
Ord. 21-G

Page 4 of 6

Sec. 34-14. - Special conditions for facilities located on major arterial roadways.
This provision shall apply to all facilities within one hundred fifty (150) feet of the right-ofway of any designated major arterial roadway.
(1) Fencing.
(a)

For fully enclosed storage facilities, any fence facing a public street shall be
constructed of brick, stone, masonry, wood, wrought iron, or black-clad cyclone,
and shall be at least eight (8) feet in height.

(b)

For open storage facilities, or storage facilities that are not fully enclosed, any fence
facing a public street shall be constructed of brick or masonry and shall be at least
eight (8) feet in height. All vehicles, boats, RV's, etc., kept in "open storage" shall
be obscured from view from any public street by fencing or by their location on the
storage facility property.

(2)

Location Restrictions.

A public storage facility located on a major arterial roadway shall not be located within three
hundred (300) feet of a single-family dwelling. The measurement of the distance between the
public storage facility and the single-family dwelling shall be in a direct line from the nearest
building of the public storage facility to the single-family dwelling.
Sec. 34-15. Applicability.
The requirements of this chapter apply to permits for new facilities and additions to existing
facilities from the effective date of enactment of this chapter.
Sec. 34-16. - Penalty.
Any person convicted of a violation of any provision, restriction or requirement of this chapter
shall be deemed guilty of a misdemeanor and shall be fined as prescribed by section 1-5. A separate
offense shall be deemed committed on each day during or on which a violation occurs or continues.

Section 2. Severability. If any provision of this Ordinance or the application of any provision to
any person or circumstance is held invalid, the invalidity shall not affect other provisions or
applications of the ordinance which can be given effect without the invalid provision or
application, and to this end the provisions of this Ordinance are declared to be severable.
Section 3. Code of Ordinances. It is the intention of the Council that this Ordinance shall become
a part of the Code of Ordinances of the City of Alvin, Texas, and may be renumbered and codified
therein accordingly.
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Section 4. Penalty. Any person, firm or corporation violating a provision of this chapter shall be
guilty of a misdemeanor, and upon conviction shall be subject to a fine in accordance with the
general penalty section 1-5 of the Code of Ordinances.
Section 5. Publication. The City Secretary of the City of Alvin is hereby directed to publish this
Ordinance, or its caption and penalty clause, in one issue of the official City newspaper as required
by Chapter 52 of the Texas Local Government Code and the City of Alvin Charter.
Section 6. Effective Date. This Ordinance shall take effect immediately after its passage and
publication in accordance with the provisions of Chapter 52 of the Texas Local Government Code,
and the City of Alvin Charter.
Section 7. Open Meetings. It is hereby officially found and determined that the meeting at which
this ordinance is passed was open to the public as required and that public notice of the time, place,
and purpose of said meeting was given as required by the Open Meetings Act, Chapter 551 of the
Texas Government Code.
PASSED AND APPROVED on first and final reading on the 18th day of March 2021.

CITY OF ALVIN, TEXAS:

By: ________________________________
Paul A. Horn, Mayor
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By: ______________________________
Dixie Roberts, City Secretary
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Agenda Commentary
Meeting Date: 3/18/2021
Department: Engineering

Contact: Michelle Segovia, City Engineer

Agenda Item: Consider an Engineering Services Agreement with LJA Engineering in an amount not to
exceed $378,500 for engineering design services for the Water Plant 4 Ground Storage
Tank Replacement Project; and authorize the City Manager to sign the agreement upon
legal review.
Type of Item: ☐Ordinance ☐Resolution ☒Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: This project was identified in the 2015 Utility Master Plan that was approved by City Council on
March 3, 2016, and consists of the demolition of the existing 0.21 million-gallon and the 0.43 million-gallon
steel ground storage tanks at Water Plant #4 and the construction of a new 1.0 million-gallon pre-stressed
concrete ground storage tank.
The Engineering Services Agreement being considered will provide surveying and geotechnical data,
preliminary and final engineering design, complete plan set with bid package, and construction phase services
for this important water system CIP project. It is proposed that design services culminating in a final bid package
will be complete in a period of 8 months. Approval of this Agreement will ensure that construction plans are
available and ready for bid in November 2021. More information on this project can be found in the Capital
Improvements Program (CIP) Quarterly Report that was distributed to City Council on January 21, 2021, found
on the City’s website here.
Funding for the design services will come from Impact Fees.
Staff recommends approval of this Agreement.
Funding Expected: Revenue ☐

Expenditure ☒ N/A ☒ Budgeted Item: Yes ☒ No ☐ N/A ☒

Funding Account: 210-6001-00-9082 Amount: $378,500
Legal Review Required: N/A ☐ Required ☒

1295 Form Required? Yes ☒ No ☐

Date Completed: 3/11/2021 SLH

Supporting documents attached:
• LJA Proposal for Water Plant 4 Tank Replacement Project Design

Recommendation:

Move to approve an Engineering Services Agreement with LJA Engineering in an
amount not to exceed $378,500 for engineering design services for the Water Plant 4
Ground Storage Tank Replacement Project; and authorize the City Manager to sign
the agreement upon legal review.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Agenda Commentary
Meeting Date: 3/18/2021
Department: Parks and Recreation

Contact: Dan Kelinske, Director

Agenda Item: Consider an agreement with Progressive Commercial Aquatics, Inc., through the BuyBoard
Cooperative Purchasing Network, for work on the Bob S. Owen Pool, including
replastering, removing and re-coating approximately 12,650 square feet of pool deck texture
and expansion joints, removing and replacing approximately 400 square feet of concrete
around the splash pad, and removing and resurfacing the splash pad deck, in an amount not
to exceed $162,630.00; and authorize the City Manager to sign the agreement upon legal
review.
Type of Item: ☐Ordinance ☐Resolution ☒Contract/Agreement ☐Public Hearing ☐Plat ☐Discussion & Direction ☐Other
Summary: Bob Owen Pool, located at 919 Bayou Drive, is the City’s only public municipal pool. The
renovation of the pool and addition of the splash pad and new pool deck with pavilions were completed in May
2002. The restrooms and lifeguard “shack” were completed in May 2003. In May 2011, the pool was replastered,
and the deck coating was installed in May 2012. Previous repairs to the pool plaster have been completed leading
to the recommendation to replaster the pool, using white quartz plaster which has a longer life expectancy than
regular plaster. In addition, the deck coating is worn and weathered especially in high traffic areas along with
cracks in several of the expansion joints which need repair. Concrete near the splash pad has settled causing an
uneven surface requiring removal and replacement. The plaster deck at the splash pad is also in need of
resurfacing.
Staff anticipated these needs during the FY2021 budget process. Funds were approved to provide these needed
repairs to the pool, pool deck and splash pad.
Advantages of using BuyBoard Cooperative Purchasing Network:
1. Competitive Bid Pricing
2. Streamlined Purchasing Process compliant with procurement laws
3. Lower procurement and administrative costs
4. Oversight thru BuyBoard which audits the accuracy of proposals
5. Member Rebates
Staff recommends Progressive Commercial Aquatics, Inc. to replaster the pool using white quartz plaster, remove
and replace deck coating including repair to cracks in concrete and expansion joints, remove and replace sunken
concrete deck at splashpad and re-surface splashpad deck.
Funding Expected: Revenue ☐
311-7001-00-4100

Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐
$114,216.00

Funding Account 111-7001-01-3270 Amount: $ 48,414.00

1295 Form Required? Yes ☒ No ☐

Legal Review Required: N/A ☐ Required ☒

Date Completed: 3/9/2021 SLH

Supporting documents attached:
• Progressive Commercial Aquatics Quote – Bob Owen Pool

Recommendation:

Move to approve an agreement with Progressive Commercial Aquatics, Inc., through
the BuyBoard Cooperative Purchasing Network, for work on the Bob S. Owen Pool,
including replastering, removing and re-coating approximately 12,650 square feet of
pool deck texture and expansion joints, removing and replacing approximately 400
square feet of concrete around the splash pad, and removing and resurfacing the splash
pad deck, in an amount not to exceed $162,630.00; and authorize the City Manager
to sign the agreement upon legal review.

Reviewed by Department Head, if applicable ☒

Reviewed by Chief Financial Officer, if applicable ☒

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

Quote

Progressive Commercial Aquatics,
Inc.
2510 Farrell Rd
Houston

TX

77073

281-982-0212

Quote #:
Date:
Shipping Method:
Salesperson:
Exp Date:

Bill To

Ship To

City of Alvin (ALVINC)

City of Alvin (ALVINC)

Re-Plaster & Deck Repair

Re-Plaster & Deck Repair

BUY BOARD# 613-20

Park & Rec.,Dan
216 West Sealy St.
Alvin

TX

77511

(281)388-4299

Q4997
2/22/2021
Erica
6/22/2021

Qty

UOM

Unit Price

Tax

Total

Plaster Work *See Description A

1

EA

$59,500.00

$0.00

$59,500.00

NONSTOCK

Deck Repairs *See Description B

1

EA

$91,500.00

$0.00

$91,500.00

NONSTOCK

Splash Pad Area Concrete Repair *See DescriptionC

1

EA

$4,500.00

$0.00

$4,500.00

NONSTOCK

Splash Pad Re-Surfacing *See Description D

1

EA

$7,130.00

$0.00

$7,130.00

Item

Description

PLASTER

EXMPT

$0.00

Total Weight of Items 0 lbs

Total

$162,630.00

Tax Total

$0.00

Grand Total

$162,630.00

There will be a 25% restocking fee on all returned items.
Credit Card Purchases will include a 4% Service Fee

Thank you for your business
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Quote

Progressive Commercial Aquatics,
Inc.
2510 Farrell Rd
Houston

TX

77073

281-982-0212

Quote #:
Date:
Shipping Method:
Salesperson:
Exp Date:

Bill To

Ship To

City of Alvin (ALVINC)

City of Alvin (ALVINC)

Re-Plaster & Deck Repair

Re-Plaster & Deck Repair

BUY BOARD# 613-20

Park & Rec.,Dan
216 West Sealy St.
Alvin

TX

77511

(281)388-4299

Item

Qty

Description

UOM

Q4997
2/22/2021
Erica
6/22/2021

Unit Price

Tax

Total

A) RE-PLASTER: Project to include saw cutting around all tile inside of pool to preserve. Removal of existing plaster down to concrete shell. Clean and power wash concrete surface to allow
good adhesion with new plaster.
New white quartz aggregate plaster will be installed on entire inner surface of pool. Pool will be refilled and mechanical system will be restarted. Chemicals will be provided to balance pool for
new plaster. Brush and vacuum for 1 week following new plaster application. Main drains covers will also be replace per code requirements.
Warranty:
Quartz plaster - 3 year warranty against delamination
White plaster - 1 year warranty against delamination
B) DECKING:
Project to include
Deck Coating
1. Remove existing deck coating on approx.. 12650 sq. ft. of pool deck.
2. Repair cracks and chipped areas of concrete deck as needed.
3. Apply texture to 12650 sq.ft. of pool deck.
4. Paint with color selected by owner – 2 tone.
5. Apply non-skid sealer to surface of deck coating.
Expansion Joints
1. Remove existing expansion joints on the pool deck and clean.

EXMPT

$0.00

Total Weight of Items 0 lbs

Total

$162,630.00

Tax Total

$0.00

Grand Total

$162,630.00

There will be a 25% restocking fee on all returned items.
Credit Card Purchases will include a 4% Service Fee

Thank you for your business
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Quote

Progressive Commercial Aquatics,
Inc.
2510 Farrell Rd
Houston

TX

77073

281-982-0212

Quote #:
Date:
Shipping Method:
Salesperson:
Exp Date:

Bill To

Ship To

City of Alvin (ALVINC)

City of Alvin (ALVINC)

Re-Plaster & Deck Repair

Re-Plaster & Deck Repair

BUY BOARD# 613-20

Park & Rec.,Dan
216 West Sealy St.
Alvin

TX

77511

(281)388-4299

Item

Qty

Description

UOM

Q4997
2/22/2021
Erica
6/22/2021

Unit Price

Tax

Total

1. Remove existing expansion joints on the pool deck and clean.
2. Install backer rod as required.
3. Fill expansion joints with SIKA 1A self-leveling elosomeric.
C) SPLASH PAD:Concrete Removal/Replacment
1. Remove approximately 400 sq.ft. of concrete around the splash pad where the deck has settled.
2. Dowel pin into existing concrete and pour back the concrete that was removed level with splash pad.
***Note: Once concrete is removed, run the splash pad system to see if there is any noticeable leak into the ground.
D) SPLASH PAD: Resurfacing
1. Remove existing plaster from splash pad surface and prep for new coating.
2. Apply tuff-coat non-skid surfaces to splash pad deck. Color to be chosen by owner.

EXMPT

$0.00

Total Weight of Items 0 lbs

Total

$162,630.00

Tax Total

$0.00

Grand Total

$162,630.00

There will be a 25% restocking fee on all returned items.
Credit Card Purchases will include a 4% Service Fee

Thank you for your business
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Agenda Commentary
Meeting Date: 3/18/2021
Department: City Manager

Contact: Junru Roland, City Manager

Agenda Item: Consider the cancellation of the April 1, 2021 City Council meeting.
Type of Item: ☐Ordinance ☐Resolution ☐Contract/Agreement ☐ Public Hearing ☒ Discussion & Direction
Summary: There are no tentative items for consideration for the regular City Council meeting scheduled for
April 1, 2021. The cancellation of said meeting will also give members of council and staff extra time to spend
with family and friends during the Good Friday Holiday. Thursday April 1st is a City Holiday for non-emergency
services personnel.
Funding Expected: Revenue ☐
Funding Account:

Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒
Amount:

Legal Review Required: N/A ☒ Required ☐

1295 Form Required? Yes ☐ No ☒

Date Completed: 3/9/2021 SLH

Supporting documents attached:

Recommendation:

Move to approve the cancellation of the April 1, 2021 City Council meeting.

Reviewed by Department Head, if applicable ☐

Reviewed by Chief Financial Officer, if applicable ☐

Reviewed by City Attorney, if applicable ☒

Reviewed by City Manager ☒

