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Development Facts
Alvin prides itself on its great quality of place that has much to offer in recFiscal Year 2021
reation and entertainment. Our Parks and Recreation programs include
something for all ages. Art & fitness programs, adult kickball, food truck (Oct 01, 2020 - Mar 31, 2021)
frenzy, and farmer’s market days are just a few offerings this time of year.
Walking trails, beautiful old oak trees, and quiet places for relaxation and
Building Permits & Values
enjoyment are all around. So, whether day or night, you will find fun
throughout our 13 parks where family and friends gather. Our civic clubs
New Commercial
and foundations put on many community-wide events like Frontier Day, Men
Permits
Who Cook, and Alvin Music Festival, among others.
$4.7 Million

Planning Ahead

New Residential
Permits
$24.9 Million
Commercial Remodels/Additions
Permits
$5.0 Million
Current Home Builders
in Alvin

Anglia Homes
CastleRock Communities
Centex Homes
Devon Street Homes
K. Hovnanian Homes
M/I Homes
Rausch Coleman Homes
Saratoga Homes
Development Highlights
Fiscal Year 2021
23 Planning Development
Meetings
Consultant Ron Cox, with Ron Cox Consulting, addresses City of Alvin staff and
City Council at a joint planning session on Saturday, January 16, 2021.

150 New Housing Permits Issued

Midtown Park - 16 Completed
The City of Alvin began 2021 by evaluating where the City has been, where
Mustang Crossing - 15 Completed
it is currently, and where it would like to be in the future. City staff held a
Martha’s Vineyard - 11 Completed
strategic planning retreat with Ron Cox, of Ron Cox Consulting, on Tuesday,
January 5, 2021. Additionally, City Councilmembers were interviewed on a
Alvin’s
one-on-one basis by Mr. Cox on January 5th and January 6th. Following
Largest Employers
these interviews and discovery process, the City Council and City Manager
Alvin ISD
came together on Thursday, January 14, 2021 for a special City Council
Empereon
workshop to establish the basics of their governance model. The intent of
Alvin Community College
these discussions was to be more specific about the overall vision and misWal-Mart
sion that the City Council has for Alvin. The City Council participated in disAscend Performance Materials
cussions about their role together and their leadership responsibilities. A
INEOS Olefins & Polymers
strong governance model follows clear vision and mission elements, estabRiceTec
lishes leadership and communication philosophies, and identifies the expecRon Carter Automotive
tations of each other as City Council members,
TEAM, Inc.
(See Planning on Page 2)
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Strategic Planning
Planning
Continued from Page 1
Expectations of City staff and also
the expectations City staff has for
City Council. Following this governance session with City Council, City
staff met with City Council and Ron
Cox on Saturday, January 16, 2021
for a joint planning session. Mr.
Cox led the participants through a
SWOT (strengths, weaknesses, opportunities, threats) analysis for the
City, both organizationally and within the community. Following the
SWOT analysis, five areas of emphasis were identified: infrastructure,
community appeal, organizational Ron Cox, with Ron Cox Consulting, addresses City of Alvin staff on a
excellence, mobility and transporta- planning retreat on Tuesday, January 05, 2021.
tion and economic development.
Each of these areas of emphasis were then broken down into more specific categories and sorted related to whether they are threats/weaknesses or strengths/opportunities and classified as vision elements.
Each vision element contains multiple initiatives, and each initiative has multiple goals.
For example, vision element #1 is focused on
infrastructure, and some of the initiatives associated with infrastructure are: Initiative
1.1—Prepare a Facilities Master Plan; Initiative
1.2—Continue Implementation of all Master
Plans; Initiative 1.3—Continue with Drainage
Plan Improvements.
The goals associated
with Initiative 1.1—Prepare a Facilities Master
Plan include: Identify alternative facility availability including empty buildings; Plan for reinvesting in existing facilities for most efficient
use; Plan for maintenance costs of all facilities. Each initiative is assigned a project
“lead.” A project lead is typically a department within the City of Alvin, such as the
Parks and Recreation Department or the Engineering Department. However, some of the
initiatives have multiple project leads, encouraging further interdepartmental collaboration.
This level of detail allows for the development
of regular reporting protocols. These reporting protocols serve the purpose of keeping
the staff on schedule with the implementation
of the vision elements, keeping the City ManCity of Alvin City Councilmembers and City staff listen to a ager informed and providing regular reports
presentation from Ron Cox, with Ron Cox Consulting on Sat- to the City Council on the status of the impleurday, January 16, 2021.
mentation of the adopted strategies.
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Nolan Ryan Exhibit
The Nolan Ryan Exhibit at the Alvin
Historical Museum, 300 W. Sealy St.,
is now open to the public. The museum is open Tuesday through Saturday
from 10:45 a.m. until 3:00 p.m. The
pictures below are from the grand
opening and official Alvin-Manvel Area Chamber of Commerce ribbon cutting on Thursday, April 8, 2021.

Mayor Paul Horn (left) and City Manager Junru Roland (right) pose
for a picture during Larry Buehler’s (center) retirement party.

Economic Development Director, Larry Buehler, retired on
March 25, 2021 after 15 years of dedicated service to the
City of Alvin. Mr. Buehler was very involved in the community and worked closely with each City department, the AlvinManvel Area Chamber of Commerce, Alvin Community College, Alvin ISD, state and regional leaders, the business community and many more to guide the growth of Alvin and help
plan for the future of our area. Prior to joining the City of
Alvin, Larry worked for The Economic Development Alliance
for Brazoria County, where he managed expansion/
relocation projects and several transportation and mobility
issues in Brazoria County. The City of Alvin will sorely miss
all the hard work and dedication that Mr. Buehler exhibited,
but wish him all the best in all of his future endeavors!

Economic Development Director Larry Buehler (back) smiles as
Mayor Paul Horn (front) recounts Larry’s time with the City of Alvin.

Mayor Paul Horn speaks at the Grand
Opening of the Nolan Ryan Exhibit at the
Alvin Historical Museum on Thursday,
April 8, 2021.

Nolan Ryan fans listen to Ruth Ryan,
wife of Nolan Ryan, at the Nolan Ryan
Exhibit Grand Opening at the Alvin Historical Museum.

Attendees cheer as Ruth Ryan, wife of
Nolan Ryan, cuts a ribbon to celebrate
the Grand Opening of the Nolan Ryan
Exhibit at the Alvin Historical Museum.
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Governor’s Small Business Portal
The Office of the Texas Governor’s Economic Development Division
has created a new resource for small businesses called The Governor’s
Small Business Resource Portal. This website offers a customized list
of relevant business resources for your small business. The portal is
easy to use, simply visit www.gov.texas.gov/business/page/smallbusiness-portal and answer five short questions to generate a personalized resource list for your small business. The questions pertain to
whether you are starting a business, relocating a business or how long
you have been in business. It asks whether your business is a nonprofit, veteran owned, woman owned or minority owned. What city is
the business located in or to be located in? There are check boxes to
indicate what kind of information you are seeking, including business
registration assistance, permit information, state taxes and registration, employer services, information and support for start-up businesses, funding information and financial advice, exporting advice,
public procurement, networking and events, busines training and
emergency management resources. Once you have answered the
questions and indicated the services you are seeking, a customized
report will produce information on:

•

Federal, state and local resources

•

Business advice and growth assistance

•

Funding sources

The portal produces contact information for Small Business Development Centers, Chambers of Commerce, Economic Development Organizations and many more. The portal also indicates what kind of
services those organizations offer related to your small business. Visit the website and grow your small business today!

Thinking about
Moving Your
Business?
Then Think Alvin!
Josh Dearing, Economic
Development Coordinator
216 W. Sealy St.
Alvin, Texas 77511
jdearing@cityofalvin.com
Office 281/388-4281
TxDOT Traffic Counts
W Hwy 6 @ Business 35
31,000
S Bypass 35 @ E Hwy 6
41,000
S Bypass 35 @ FM 1462
24,000
S Bypass 35 @ FM 528
27,000
S Gordon @ Hwy 6
17,000
FM 528 @ Bypass 35
22,000

Visit www.gov.texas.gov/business/page/small-business-portal or click the
picture above to learn more.

Follow us at
#alvintx

Sign up to automatically receive this newsletter on our
website www.alvin-tx.gov

