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City of Alvin Fiscal Year 2016-2017

This budget will raise more revenue from property taxes
than last year’s budget by an amount of $679,364, which
is a 7.45 percent increase from last year’s budget. The
property tax revenue to be raised from new property
added to the tax roll this year is $388,521.

Property Tax Comparison FY 2015/2016 FY 2016/2017
Property Tax Rate $0.8386/100 $0.7980/100
Effective Tax Rate $0.7936/100 $0.7716/100

Effective Maintenance & Operations Tax Rate $0.6617/100
Rollback Tax Rate $0.8571/100

Debt Tax Rate $0.1267/100

$0.6611/100
$0.8027/100

$0.0744/100

Total debt obligation for the City of Alvin secured by

property taxes is $7,157,965.

Record Vote on Budget Adoption;

Mayor Horn For

Council Members:
Reed For
Arendell For
Thompson For
Starkey For
Richards For
Adame For

Sanger Against
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Mayor and Council

Top Row (L to R):
Scott Reed, Councilmember District A
Glenn Starkey, Councilmember District D
Gabe Adame, Mayor Pro Tem, Councilmember District E
Keith Thompson, Councilmember District C
Adam Arendell, Councilmember District B
Bottom Row (L to R):
Chris Sanger, Councilmember At Large 2
Mayor Paul A. Horn
Brad Richards, Councilmember At Large 1
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ission Statement

A city government staffed with individuals who, through coop-
eration, teamwork and pride, serve to provide the highest level
of services to its community.

SERVING WITH PRIDE!!!
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to City of Alvin, Texas for its annual budget for the fiscal
year beginning October 1, 2015. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations guide, as a finan-
cial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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City of Alvin, Texas

Population 24,236
Land Area 36.3 square miles
Brazoria County Population 313,166

i if
\ocat\onmaps/A\\lm.lO.g

com/

http://wo.fast-meteo.

elcome to Alvin, Texas!

Located twenty five miles southeast of Houston, in north-
ern Brazoria County. Alvin is home to 24,236 residents and
has much to offer our citizens and visitors alike. Alvin is

within easy commuting distance from NASA Johnson Space Center, the gulf coast
Petrochemical industries and the Galveston beaches. Major highways serving the
community are State Highway 35, State Highway 6, State Highway 288 and FM 528
to Interstate 45.
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Alvin History

In 1845 Elisha and Missouri Thomas were the first docu-
mented family to arrive in the area brought by the cattle
industry. They settled near Mustang Slough south of the
present day Hillcrest Village  Subdivision. The Santa Fe
Railroad was expanding westward from Galveston. It need-
ed loading plans and a supply of fresh water at a location
along the proposed tracks.

In 1872 the railroad hired Alvin Morgan to find a location
for the stocks pens and water storage tank. He moved to the
area and constructed a house in 1879. As the area developed
and more settlers moved in to the area he opened a general store and saloon. He then later
moved a box car from the railroad and converted it into a post office. When the population
reached 49 the residents proclaimed the area a town and named it Morgan after the original
resident. Upon learning of another Morgan, Texas, the residents remained it Alvin. Alvin
was officially incorporated in 1893, making it the oldest incorporated settlement in Brazoria
County.

Alongside the cattle industry, agri-
culture began to develop in the early
1900’s. Strawberries, oranges, pears
and figs were grown in Alvin, as
well as Cape Jasmine flowers. Hard
freezes put an end to the citrus culti-
vation. Rice became a major agricul-
ture commodity in the early 1930’s
and added to Alvin’s economic
growth. Oil was also discovered
around that time in Brazoria County
and continues to play a big part in City Hall & Fire Station, Alvin, Texas
the economy of the area.

The City of Alvin today continues to grow and develop each year. The city now has a popu-
lation over 24,000 and growing. Located in northern Brazoria County Texas, Alvin has
much to offer residents and visitors alike.

12
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Alvin Community College

A lvin Community College is a public community college. For over 65 years, ACC has
provided education opportunities in broad range of programs; from certificate pro-
grams to Associate Degrees, including university transfer courses. ACC has a strong commit-
ment to diversity and lifelong learning.

The main campus is located at 3110 Mustang Rd., and can be accessed from SH 35 bypass,
near the Nolan Ryan Center. ACC Pearland is located in the heart of historic downtown Pear-
land, at 2319 North Garland Blvd., just off FM 518. In the fall of 2008, ACC expanded west-
ward, offering night classes in Manvel at Manvel High School, and in Shadow Creek Ranch at
Nolan Ryan Jr. High School. ACC is primarily a 2 year institution, but through teaming with
the University of Houston, ACC is offering senior level courses at local campuses.

http://www.alvincollege.edu/portals/0/Images/best-in-texas-banner2.jpg
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Alvin Independent School District

AISD’s mission is to “offer exemplary programs enabling all students to possess the abil-
ity to learn for the rest of their lives and become productive citizens”. They are commit-
ted to excellence in academic performance, which has earned them accreditation and a
recognized rating from the Texas Education Agency. AISD is growing each year, as en-
rollment continues to grow by approximately 1,000 students each year. The district is
composed of two high schools, six junior high schools, fifteen elementary schools, one
academic alternate school and one behavior alternative school; all within 252 square
miles in northern Brazoria County and serving eight surrounding communities.
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Demographics
Population Demographics
2000 Census

Alvin City Limits 21,413

Estimated Current 24,236
Brazoria County 241,767

Estimated Current 313,166

2000 Census 2010 Census 2014 Estimates 2019 Projections

Population by Gender
Male 21,287 23,232 24,486 25,349
Female 21,265 23,186 24,492 25,246
Population By Age
0-4 3,532 3,662 3,666 3,883
5-14 7,156 6,840 7,076 7,163
15-19 3,556 3,701 3,429 3225
20-24 2,896 3,204 3,566 3,384
25-34 6,109 6,172 6,943 7412
35-44 7212 6,162 6,316 6,331
45-54 5,325 6,628 6,338 6,262
55-64 3416 5,181 5,709 6,210
65-74 2,161 2,992 3,404 4,280
75-84 899 1,473 1,563 1,905

Population by Race/Ethnicity in Alvin Texas
i White

H Black

H American Indian or Alaska Native Source: 20]6fr0m WWW. alteryx com

M Asian or Pacific Islander

1 i Some Other Race
H Two or More Races
2% L Hispanic Ethnicity
0%

1% 1% M Not Hispanic or Latino

The following information based on a 5-mile radius from downtown Alvin, Texas
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Demographics

Median Age

Housing Units
Total Housing Units

Owner Occupied
Renter Occupied

Vacant

Educational Attainment
Age 25+ Population

High School Graduate
Some College- No Degrec
Associates Degree
Bachelor's Degree

Graduate Degree

2000 Census 2010 Census 2014 Estimate 2019 Projections

31.8 34.4 34.7 35.3
15,838 17,612 18,535 19,230
n/a 6,784 7,009 7222
n/a 4,803 5,051 5228
1,099 1,489 1,433 1,510
25410 29,011 31,240 32,940
7,646 8311 9214 9,761
6,753 7,085 7471 7,854
1,827 2,677 2,934 3,100
2343 2,900 3217 3414
887 1,203 1255 1,310

Number of Alvin Households by Income Level

$150,000+

D :
$75,000 - $99,999

1,187

$50,000 - $74,999 3,072
$35,000 - $49,999
$15,000 - $24,999 2,151
$0 - $15,000 2,088
0 500 1,000 1,500 2,000 2,500 3,000 3,500

Source: 2016 from www.alteryx.com

16



Annual Budget
Fiscal Year 2016-2017

Demographics
Major Employers
Alvin Independent School District 2,520
Empereon Constar 600
Alvin Community College 545
Wal-Mart 520
Ascend Performance Materials 470
INEOS Olefins & Polymers 440
Ron Carter 320
Team 257
City of Alvin 216
Diversified Ceramics 91
BeAed 200

College/University in Alvin
Alvin Community College located at
3110 Mustang Road, Alvin

Other Colleges/Universities with over 2,000
students near Alvin
San Jacinto College- South Campus (14 miles)

San Jacinto College- Central Campus (20 miles)
University of Houston-Pearland (13 miles)
University of Houston- Clear Lake (18 miles)
University of Houston- Downtown (24 miles)
Texas Southern University (24 miles)

Rice University (25 miles)

University of St. Thomas (26 miles)

Airports certified for carrier operation

nearest to Alvin

William P. Hobby (17 miles)
Ellington Field (17 miles)
Brazoria County (24 miles)

Other public use airports nearest to Alvin
Alvin Airpark (1 mile)

Wolfe Airpark (6 miles)

Pearland Regional (9 miles)

Hospitals/Medical Centers near Alvin +
First Choice Emergency Room (1.8 miles)
Clear Lake Regional Medical Ctr (12.3 miles)
Memorial Hermann Southwest (13.5 miles)

Amtrak Station
Located at 902 Washington Ave, Houston, Tx
(18 miles)

Banks

First National Bank of Alvin
First State Bank

Guaranty Bank

Hometown Bank of Alvin
Moody National Bank
Regions Bank

Texas Advantage Bank
Wells Fargo Bank

Wood Forest National Bank

Savings & Loans Association
Chocolate Bayou Community FCU
Associated Credit Union of Texas

Hotel Accommodations

Americas Best Value Inn & Suites
Best Western Alvin Inn

Super 8 Alvin

Holiday Inn Express & Suites
Knights Inn

LaQuinta Inn & Suites

Scottich Inn

Communications
Newspapers-
The Alvin-Sun Advertiser
The Facts
Houston Chronicle
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Alvin Historical Museum

The Alvin Historical Museum is located at 300 W Sealy St. Visitors
can tour the museum exhibits every Thursday and Friday from
11:00am to 3:00pm. Visitors can also enjoy the gift shop which offers
items such as calendars, ornaments and 1915 directories.

Thelma L.. Anderson YMCA Bayou Wild Life Zoo
Located off South Highway 35, Take your family on an exciting wild-
members can enjoy activities life adventure at Bayou Wildlife Zoo,
such as Spinning class, Water Froberg Farms in Alvin, TX. You can see and feed
Fitness, and Family Fun Night. animals from all over they world up
The YMCA offers child care, close as they roam freely across 80
after school programs, and acres of natural habitat.

summer programs along with a
wide variety of programs for
seniors.

Visitors are offered an opportunity to tour the
facility and pick their own homegrown fruits and
vegetables. They are located off Highway 6.
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Citywide Organizational Chart
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Sereniah Breland Bobbi Kacz Junru Roland
City Manager City Attorney Assistant City Manger/CFO
Dixie Roberts Larry Buehler Robert Lee Rex Kelsel
City Clerk EDC Director Police Chief Fire Administrator
Michelle Segovia Ron Schmitz Dan Kelinske Brian Smith
City Engineer EMS/EMC Director Parks & Recreation Director ~ Public Services Director
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ORDINANCE NO. 16-Y

AN ORDINANCE OF THE CITY OF ALVIN, TEXAS, LEVYING A
PROPERTY TAX RATE FOR THE YEAR 2016; DIRECTING THE TAX
ASSESSOR-COLLECTOR TO ASSESS, ACCOUNT FOR, AND
DISTRIBUTE THE PROPERTY TAXES AS HEREIN LEVIED.

WHEREAS, Section 26.05 (a) of the Tax Code requires taxing authorities to adopt a
property tax rate by September 30 of each year or within sixty (60) days after receipt of the certified

appraisal roll; and

WHEREAS, Section 26.05 (a) of the Tax Code requires the total property tax rate be
approved in two components: (1) Maintenance and Operations; and (2} Debt Service; and

WHEREAS, Section.26.05 (b) of the Tax Code requires that if the ordinance sets a tax
rate that, if applied to the total taxable value, will impose an amount of taxes to fund maintenance
and operation expenditures of the taxing unit that exceeds the amount of taxes imposed for that
purpose in the preceding year, the taxing unit must include in the ordinance in type larger than the
type used in any other portion of the ordinance the following statement; “THIS TAX RATE WILL
RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR’S
TAX RATE”; and if the tax rate exceeds the effective maintenance and operations rate, include
the following statement: “THE TAX RATE WILL EFFECTIVELY BE RAISED BY (INSERT
PERCENTAGE BY WHICH THE TAX RATE EXCEEDS THE EFFECTIVE MAINTENANCE
AND OPERATIONS RATE) PERCENT AND WILL RAISE TAXES FOR MAINTENANCE
AND OPERATIONS ON A §$100,000 HOME BY APPROXIMATELY $(INSERT AMOUNT).”

WHEREAS, Section 26.05 (b) of the Tax Code is applicable this year because the tax rate
to be adopted exceeds the cffective tax rate, and exceeds the effective maintenance and operations

rate. NOW, THEREFORE;
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ALVIN, TEXAS:

That there be and is hereby levied for the year 2016 on all real and personal property within
the City limits of the City of Alvin, Texas, except so much thereof as may be exempt by the
Constitution and laws of the State of Texas and of the United States the following:

Section 1. An ad valorem tax of and at the rate of $0.723607 on the One Hundred Dollars valuation
of the real and personal property and mineral royalties owned within the City limits of Alvin on
the first day of January 2016 to provide for the current expenses of the City of Alvin, Texas
(General Fund).

Section 2. An ad valorem tax of and at the rate of $0.01414669 on the One Hundred Dollars
valuation of the real and personal property situated and owned within the City limits of Alvin on
the first day of January 2016 to pay current interest and to provide a Sinking Fund on the General
Obligation Refunding Bonds, Series 2012.
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Section 3. An ad valorem tax of and at the rate of $0.01682049 on the One Hundred Dollars
valuation of the real and personal property situated and owned within the City limits of Alvin on
the first day of January 2016 to pay current interest and to provide a Sinking Fund on the General
Obligation Refunding Bonds, Series 2011.

Section 4. An ad valorem tax of and at the rate of $0.02787462 on the One Hundred Dollars
valuation of the real and personal property situated and owned within the City limits of Alvin on
the first day of January 2016 to pay current interest and to provide a Sinking Fund on the Certificate
of Obligations, Series 2011.

Section 5. An ad valorem tax of and at the rate of $0.01555164 on the One Hundred Dollars
valuation of the real and personal property situated and owned within the City limits of Alvin on
the first day of January 2016 to pay current interest and to provide a Sinking Fund on the Tax
Anticipation Note, Series 2013.

Section 6. Taxes are to be calculated on the basis of one hundred percent (100%) of assessed
value for the 2016 tax year.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 9.44 PERCENT
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON
A $100,000 HOME BY APPROXIMATELY $11.06.

A total tax rate of all property was set at $0.798000 per One Hundred Dollars valuation,
and such total tax rate was adopted by favorable majority of the members of the City Council of
the City of Alvin, Texas in a Council meeting duly assembled in accordance with the Home-Rule
Charter of the City of Alvin, Texas and such action is hereby ratified, confirmed and affirmed.

Section 7. That the recorded vote of the City Council on this ordinance is:
Council Members voting FOR adoption:

Gabe Adame

Adam Arendell

Scott Reed

Brad Richards

Glenn Starkevy

_Keith Thompson =
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Budget Process

General Budget Requirements

Budget Process

The budget process is an instrumental key to the development of the City of Alvin’s strategic
plan. This allows the departments an opportunity to reassess goals and objectives and determine
a means for accomplishing them. Budget preparation begins eight months prior to the Council
adoption of the final budget in September.

> The City Manager, between 60 to 90 days prior to the start of each fiscal year, shall submit to
the Council a proposed budget. It should provide a complete financial plan for the fiscal year
and shall be prepared in accordance with generally accepted accounting standards and
guidelines established by the Governmental Accounting Standards Board (GASB) and the
Government Finance Officers Association (GFOA).

> The budget and all supporting schedules shall be filed with the City Clerk, submitted to the
council and shall be a public record. The City Manager shall provide copies for distribution
to all interested parties.

> The Council shall fix the time and place of a public hearing on the budget and shall cause to
be published in the official newspaper of the city, a notice of hearing setting forth the time
and place thereof at least five days before the date of such hearing. All interested parties shall
be given an opportunity to be heard for or against any item or the amount of any item
contained.

> Prior to October 1, the budget shall be enacted by a favorable majority of the members of the
council.

> Upon adoption, the budget shall be in effect for the fiscal year. A copy of the budget as
finally adopted shall be filed with the City Clerk and the City of Alvin Library. The final
budget shall be reproduced and electronic versions and/or printed copies shall be made
available for the use of all offices, departments and agencies and for the use of all interested
persons and organizations.

> From the effective date of the budget, budget adjustments within a department are approved
by the City Manager or designee. All supplemental appropriations for a department should be
approved by the City Council.

Budget Phases

> Assessment Phase- This phase consists of assessing our current financial conditions and
determining the existing needs within the City, evaluating short and long range economic and
financial forecasts. Community feedback is extremely important in helping to establish
priorities and determines a means of accomplishing those objectives for the coming budget
year(s). Recommendations from the Parks Board, Planning Commission and City
Departments are also reviewed.
Time Frame: February through April
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Budget Process

Developmental Phase- The development phase begins with distribution of budget instructions
to all departments. Departments begin the process of developing program budgets addressing
program objectives, setting goals and prioritizing needs for each program. Short term and long

term operating needs and capital outlay requests are determined during this phase.
Time Frame: April

Review Phase- This phase begins with the submission of budgets by each department. The City
Manager begins reviewing departmental budgets and objectives to ensure that City needs and
Council priorities are being met while maintaining the fiscal integrity of the City. The City
Manager meets with each department head to review their budget with the end result being the

creation of a balanced budget the City Manager will submit to Council for adoption.
Time Frame: May- July

Adoption Phase- A proposed budget is presented to City Council by the City Manager. Work
sessions are held by Council to review the proposed budget. A special City Council meeting is
held for Council to vote to exceed the effective tax rate along with public hearings on the
proposed budget and property tax rate. The adoption phase concludes with the adoption of the

Budget and Tax Rate Ordinances in September. The new fiscal year begins October 1.
Time Frame: July through September

Assessment
February- f‘> Phase
April
Developmental
April Phase

Review
Phase

Adoption
July- |:> Phase
September
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Budget Process

> The council shall have the power under the provisions of the state law to levy assess and collect
an annual tax upon real and personal property within the city to the maximum provided by the
constitution and laws of the State of Texas. The city council shall also have the power to levy
other taxes consistent with the laws of the State of Texas.

> All real and personal property within the city not expressly exempted by law shall be subject
to annual taxation.

> The amount in the final adopted budget shall be the determination of the amount of the levy
for the purposes of the city in the corresponding tax year; provided, however, that in no event
shall such levy exceed the legal limit provided by the constitution and laws of the State of
Texas.

Balanced Budget

> Article VII, Section 14 of the Alvin Code of Ordinance states the total estimated expenditures
of all fund types shall not exceed the total estimated resources of each fund (prospective
income plus cash on hand). There may be instances when the City plans to spend fund balances
from previous years on one time or non-routine expenditures. The City considers the budget to
be balanced in this case, contingent upon the funding from previous years being available.
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City of Alvin

FY 2017 Budget Calendar

Thursday
Thursday
Monday

Monday

Monday
Thursday

Thursday

Monday
Thursday

Thursday

Saturday

Thursday

Monday

Thursday

Monday
Thursday

Council Retreat (goals & objectives)
Council Retreat (goals & objectives)
Kick-off meeting for FY 17 Budget

Deadline for department-requests to be submitted to the Finance
Department (including recommended fee changes)

City Manager, Assistant City Manager and Controller meet with
Department Heads

2016 preliminary values received from Appraisal District

City Manager, Assistant City Manager & Controller complete all
FY16 revenue forecast and FY 17 revenue budget for major funds

City Manager and Assistant City Manager balance the budget

City Manager proposes budget
Sets date and time for public hearing on the budget

2016 certified values received from Appraisal District

Special Meeting- 5:00pm budget workshop with city council

Regular Council Meeting- vote to exceed the effective tax rate

Set date and time for 2 public hearing on tax rates: August 18 and
September 1

Continuous Internet Notice of Tax Rate Hearings begins

Publish notice of public hearings on tax increase at least 7 days
before public hearing

Publish notice of proposed budget hearing at least 5 days prior to
public hearing

Special Meeting- 6pm budget workshop with city council

Regular Council Meeting- Public hearing on budget

1t public hearing on tax rate at least 3 days before 2™ hearing
72-hour notice for 2™ public hearing on tax rate

2" public hearing on tax rate

Schedule and announce meeting to adopt tax rate
72 hour notice for meeting to adopt the tax rate

Fees adopted
Budget and Tax Rate Adopted
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Accounting System

Description of Funds and Fund Types

The accounts of the City are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, fund equity, revenue, and expenditures or expenses, as appropriate. Government
resources are allocated to and accounted for in individual funds based upon the purposes
for which they are to be spent the means by which spending activities are controlled. The
City uses six fund types and two account groups.

3 GOVERNMENTAL FUNDS- Governmental type activities are accounted by
four fund types, which are the General Fund, Special Revenue Fund, Capital
Projects Fund and Debt Service Fund.

¢ General Fund (Fund 111) - The General Fund is used to account for all financial
transactions which are not accounted for in another fund. The principal source of
revenues of the General Fund is property taxes, sales taxes, franchises, and fines
and forfeits. Expenditures are for general government, finance, public safety, public
works, culture parks maintenance and recreation, community development and
other community services.

¢ Special Revenue Funds - The Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than special assessments, or major
capital projects) that are legally restricted to expenditures for special purposes.
Special revenue funds include State of Texas and Federal grants as well as
Hotel/Motel tax revenues. The City has the following special revenue funds:

Hotel/Motel Tax Fund (Fund 121) - Revenues are from a room occupancy tax with
expenditures for the promotion of tourism and the convention and hotel industry.

Special Investigation Fund (Fund 123) - This fund receives a share of money and
property seized during drug related arrests. The funds are used by the police
department for investigations involving drugs.

Municipal Court Building Security Fund (Fund 124) - This fund is set up to
account for monies collected and used from Municipal Court fees required by state
law for Municipal court building security purposes.

Municipal Court Technology Fund (Fund 125) - This fund is set up to account for
monies collected and used from Municipal Court fees as required by state law for
Municipal technology purposes.
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Accounting System

Description of Funds and Fund Types

Fire Capital Fund (Fund 126) - To account for revenue received from the
Emergency Services District to purchase fire capital.

Juvenile Case Manager Fund (Fund 128) - This fund is set up to account for
monies collected and used to finance the salary and benefits of a Juvenile Case
Manager employed by the City of Alvin Municipal Court.

Park Dedication Fund (Fund 129) - To account for Park land dedication and park
development fee requirements that promote the development of additional
neighborhood parks to retain sufficient park land for use by the current residence
and sufficient park land for the new neighborhoods.

Public Education & Government (PEG) Fund (Fund 130) - To account for 1% of
the cable operator’s gross receipts. These funds are restricted by federal law,; and
may be used only for capital costs related to PEG access facilities.

Donations Fund (Fund 512) - To account for donations received by the City.
Funds are expended as specified by the donation.

Senior Fund (Fund 513)- To account for funds contributed for designated
activities.

TIRZ Funds (Fund 801,802,803) - To accounts for revenues received from Tax
Incremental Reinvestment zones (Star State, Savannah Plantation and Kendall
Lakes)

General Projects Fund (Fund 311) - The General Projects Fund provides for a
wide variety of Capital Projects including occasional large equipment purchases.
The major revenue source for this fund comes from the General Operating Fund.

Sales Tax-Street Improvements Fund (Fund 312) - The Sales Tax Street
Improvement Fund is used to account for a portion of the Sales taxes received that
Council has designated to be used for street projects, to support the streets and
provide engineering and maintenance support of street. The primary source of
revenue is two-thirds (2/3) of sales tax revenue received by the City.

Debt Service Fund (Fund 411) - The Debt Service is used to account for the
payment of interest and principal on all general obligation debts of the City secured

by property taxes. The primary source of revenue for debt service is property taxes.

Permanent Fund (Fund 511) - The Permanent Fund is used to account for the
handling and maintaining of the City’s Cemetery.
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Accounting System

Description of Funds and Fund Types

3 PROPRIETARY FUND

¢ Enterprise Funds

The Enterprise Funds are proprietary funds used to account for operations that are financed
and operated in a manner similar to private business enterprises- where the

intent of the government’s council is that the costs of providing goods and services to the
general public on a continuing basis be financed or recovered primarily through user
charges; or where the government’s council has decided that periodic determination of net
income is appropriate for accountability purposes.

Impact Fees (Fund 210) - To account for revenues collected for water and/or
sewer sanitary facilities imposed on new development by the city in order to fund
or recoup the costs of capital improvements or facilities expansions necessitated by
and attributable to such new development.

Water & Sewer (Fund 211) - To account for revenues and expenses for water and
sewer services for the residents of the City.

Sanitation (Fund 212) - To account for the revenues and expenses for solid waste
collection, disposal services for the residents of the city and recycling education.

Emergency Medical Services (Fund 213) - To account for revenues and expenses
for emergency medical service for the residents of Alvin and the surrounding area.

3 INTERNAL SERVICE FUND- Internal Service funds are used to account for
operations services provided by one department to other departments in the City on a
cost reimbursement basis.

¢ Central Shop (Fund 611) - To account for revenues and expenses for central shop
which handles the maintenance of vehicles and equipment for the different
departments of the City.

¢ Vehicle Replacement Fund (Fund 612) - To account for the accumulation of
vehicle replacement cost and purchase of vehicles.

¢ IT Maintenance Fund (Fund 613) — To account for all expenditures, materials &
supplies, contractual & capital outlay related to information technology.

¢ IT Replacement Fund (Fund 614) - To account for the accumulation of computer
replacement cost and purchase of computers.
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Accounting System

Description of Funds and Fund Types

3 ACCOUNT GROUPS

¢ General Fixed Assets Account Group - This account is established to account for
the fixed assets owned by the City exclusive of those relating to proprietary fund
operations. Expenditure transactions to acquire general fixed assets occur in the
General Fund, Special Revenue Funds and Capital Projects Fund.

D BASIS OF ACCOUNTING

¢ Governmental Funds- The City’s accounting records for general governmental
operations, including the Capital Project Fund, use the modified accrual basis of
accounting. Revenues are recorded when available and measurable, and
expenditures are recorded when the services and/or goods are received and the
liabilities incurred.

¢ Proprietary Funds- The City’s proprietary activities are maintained on the accrual
basis under which revenues are recognized when earned, and expenditures are
recorded when the liabilities are incurred.

3 BASIS OF BUDGETING

¢ The City of Alvin annual budgets are prepared and adopted on a basis consistent
with generally accepted accounting principles (GAAP) for all governmental and
proprietary funds.

e Governmental Funds Budgets — Presented using the current resource
measurement focus and modified accrual basis of accounting. Revenue and
other governmental fund resources are recognized in the accounting period in
which they become susceptible to accrual- when they become both measurable
and available to finance current operating expenditures for the fiscal period.

e Proprietary Fund Budgets- Presented using the economic resource
measurement focus  and accrual basis of accounting. Revenue is recognized
when earned, and expenditures are recognized when they are incurred. For
example, unbilled utility revenues (earned) are accrued and reported in the
financial statements the same way they are incorporated.
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City of Alvin
Fund Structure
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Financial Management Policies

Financial Reporting Policies

9 The City’s accounting and financial reporting systems will be maintained in
conformance with current accepted principles and standards of the Governmental
Accounting Standards Board (GASB) and the Government Finance Officers Association
(GFOA).

< An independent public accounting firm will perform an annual audit.

Debt Service Policies

< Long-term debt will not be issued to finance current operations.

< The final maturity date for any long-term debt will not exceed the expected useful life
of the capital improvement so financed.

< Long-term debt will not exceed the City’s resources for repaying the debt.

S The city shall have the power to borrow money on its credit, and to issue general
obligation bonds for public improvement or any other purpose not prohibited by the
constitution and laws of the State of Texas, and to issue refunding bonds to refund
outstanding bonds of the city previously issued. All such bonds shall be issued in
conformity with the laws of the State of Texas.

S The city shall have the power to borrow money for the purpose of constructing,
purchasing, improving or repairing of public utilities, recreational facilities or any other
self-liquidating municipal function not prohibited by the constitution or laws of the State
of Texas and to issue revenue bonds payable solely from the properties and/or income
from those public utilities or recreational facilities.

Personnel Policy

S The City of Alvin’s goal is to attract and retain qualified personnel in the City
organization by offering a competitive salary and benefit package.

< All full-time and regular part-time positions are carefully evaluated in order to compete
with the local job market. New positions are created based on actual needs by a particular
department or departments to meet the service delivery needs of the community.
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Financial Management Policies

S The City periodically utilizes community service programs for parks and community
clean up and beautification. Also, the City makes effective use of temporary agency
employees.

Fixed Assets

S These assets will be reasonably safeguarded and properly accounted for, and prudently
insured. A fixed asset of the City shall be defined as a purchased or otherwise acquired
piece of equipment, vehicle, furniture, fixture, capital improvement, addition to existing
capital investments, land or buildings, with the cost or value of such acquisition being
$10,000 or more with an expected useful life greater than one year.
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Fund Balance Policy

Resolution No. 11-R-22 approved by City Council on July 7, 2011 adopted the City of Alvin Fund Balance
Policy. The purpose of this policy is to establish a key element of the financial stability of the City by setting
guidelines for fund balance. Unassigned fund balance is an important measure of economic stability. It is
essential that the City maintain adequate levels of unassigned fund balance to mitigate financial risk that
can occur from unforeseen revenue fluctuations, unanticipated expenditures, and similar circumstances.
The fund balance also provides cash flow liquidity for the City’s general operations.

Definitions
Fund Equity — A fund’s equity is generally the difference between its assets and its liabilities.

Fund Balance — An accounting distinction is made between the portions of fund equity that spendable and
nonspendable. These are broken up into five categories:

1) Nonspendable fund balance — includes amounts that are not in a spendable form or are required
to be maintained intact. Examples are inventory or permanent funds.

2) Restricted fund balance — includes amounts that can be spent only for the specific purposes
stipulated by external resource providers either constitutionally or through enabling legislation.
Examples include grants and child safety fees.

3) Committed fund balance — includes amounts that can be used only for the specific purposes
determined by a formal action of the government’s highest level of decision-making authority.
Commitments may be changed or lifted only by the government taking the same formal action that
imposed the constraint originally.

4) Assigned fund balance — comprises amounts intended to be used by the government for specific
purposes. Intent can be expressed by the governing body or by an official or body to which the
governing body delegates the authority. In governmental funds other than the general fund,
assigned fund balance represents the amount that is not restricted or committed. This indicates that
resources in other governmental funds are, at a minimum, intended to be used for the purpose of
that fund.

5) Unassigned fund balance — is the residual classification of the general fund and includes all
amounts not contained in other classifications. Unassigned amounts are technically available for

any purpose.

Policy
Committed Fund Balance
- The City Council is the City’s highest level of decision-making authority and the formal action that
is required to be taken to establish, modify, or rescind a fund balance commitment is a resolution
approved by the Council at the City’s Council meeting. The resolution must either be approved or
rescinded, as applicable, prior to the last day of the fiscal year for which the commitment is made.
The amount subject to the constraint may be determined in the subsequent period.

Assigned Fund Balance
- The City Council has authorized the City’s Chief Financial Officer and/or City Manager as the
officials authorized to assign fund balance to a specific purpose as approved by this fund balance

policy.
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Fund Balance Policy

Minimum Unassigned Fund Balance

General Fund-It is the goal of the City to achieve and maintain an unassigned fund balance equal to 25%
of expenditures. The City considers a balance of less than $1,500,000 to be cause for concern, barring
unusual or deliberate circumstances.

If unassigned fund balance falls below the goal or has a deficiency, the City will take immediate action
which includes the following until fund balance is replenished.

Deferral of capital equipment purchases

Deferral of percentage annual funding to replacement funds
Deferral of pay-as-you go capital improvements
Expenditure reductions

Deferral of certain positions

Hiring freezes

Use of volunteers

Increase fees

Reduce work hours with subsequent reduction in pay
Eliminate positions which may require laying off employees if there are not other vacant
positions for which they are qualified

Debt Service Fund-It is the goal of the City to achieve and maintain an unassigned fund balance equal to
50% of annual debt service expenditures.

Sales Tax Fund-It is the goal of the City to achieve and maintain an unassigned fund balance equal to 25%
of expenditures. The City considers a balance of less than 15% of annual revenues to be cause for concern,
barring unusual or deliberate circumstances.

If unassigned fund balance falls below the goal or has a deficiency, the City will take immediate action
which includes the following until fund balance is replenished.

Deferral of capital equipment purchases

Deferral of percentage annual funding to replacement funds

Deferral of pay-as-you go capital improvements

Expenditure reductions

Deferral of certain positions

Hiring freezes

Use of volunteers

Reduce work hours with subsequent reduction in pay

Eliminate positions which may require laying off employees if there are not other vacant
positions for which they are qualified

Order of Expenditure of Funds

When multiple categories of fund balance are available for expenditure (for example, a construction project
is being funded partly by a grant, funds set aside by the City Council, and unassigned fund balance), the
City will start with the most restricted category and spend those funds first before moving down to the next
category of available funds.
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Administrative Policy

Budget Management and Adjustments

The object of this policy is to establish guidelines and procedures necessary to effectively
administer and control the annual budget, a financial plan of operation for the City and the
provision of services to the citizens.

¢

In accordance with the City of Alvin Charter (Article VII, Sec. 14), estimated
expenditures shall not exceed estimated revenues. The total estimated expenditures
of all fund types shall not exceed the total estimated resources of each fund
(prospective income plus cash on hand).

Responsibility is assigned to the City Manager who then delegates to each
department head for maintaining expenditures within each object class account.

Budget Transfers- Department heads are responsible for recommending transfers
within their department. Approval from the City Manager or authorized designee is
required to complete the process.

Supplemental Appropriations- In the event that a supplemental appropriation is
deemed necessary during the fiscal year, the City Manager is responsible for
verifying the availability of funds. A budget ordinance, is then sent to City Council
for approval.

Emergency Appropriations- City Council may approve emergency appropriations
which may arise during the fiscal year by emergency ordinance, requiring only one
reading in accordance with the provisions of the charter.

This policy is necessary to enable a department to continue operations in times of
emergency and change, yet still adhere to the budget requirements as outlined in the City
Charter.
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Policy Statements On Interfund Transfers

When utilities and other industries use city property to distribute their services, cities are
permitted by law to collect rental fees, also known as “franchise” fees, for the use of public
property. Similar to the private sector, the Utility, EMS, Sanitation, and Cemetery funds
will be charged a “franchise fee” as compensation for the use of public right of way or
easements. The “franchise” fee is based on a percentage of gross revenues. In addition, the
Utility, EMS, Sanitation, Cemetery, and Sales Tax fund will be assessed an administration
charge for human resource, city management, accounting and legal services. These charges
are based on a percentage of costs in the affected departments. Both franchise and
administrative charges are transferred into the General Fund.

39



Annual Budget
Fiscal Year 2016-2017

Donation Policy
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Donation Policy
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Donation Policy
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Fiscal Year 2016-2017
Combined Funds Summary Report
Revenue & Expenditures by Type
Actual Budget Forecast Budget
2014-2015 2015-16 2015-16 2016-17
Property Tax 9,483,509 10,154,017 10,048,224 10,604,445
Sales Tax 6457417 6,410,519 6,393,799 6,489,476
Mixed Drink Tax 38,195 35,000 36,800 35,000
Franchise Tax 1,437,944 1,372,000 1,418,673 1,389,700
License & Permit 709,997 556,500 496,038 494,883
Grant Proceeds 1,582,118 273,000 11,732 40,000
Charges for Service 12,243,627 11,904,171 11,985,040 12,315,736
Fines & Forfeitures 554,538 719,000 604,051 599,000
Special Assessments 830,112 701,451 674,851 701,000
Investment Earnings 47,073 28,940 105,143 74,900
Rental Income 16,965 23,500 19,600 19,600
Intragovernmental 16,839,086 3,134,206 3,134,979 3,484,185
Sale of Assets 52,527 0 41,525 0
Other Income 355,818 246,424 279,108 285,295
Donations 49,956 38,250 64,801 22,000
TOTAL 50,698,881 35,596,978 35,314,364 36,555,220
Actual Budget Forecast Budget
2014-2015 2015-16 2015-16 2016-17
Personnel Services 12,356,856 13,257,143 12,843,571 13,958,448
Supplies 1,650,843 2,122.227 1,859,824 1,960,218
Contract Services 10,410,876 12,558,255 12,337,890 11,009,613
Capital Outlay 461,151 1,330,000 1,191,275 973,492
Debt Service 2223212 3,755,632 3,751,466 3,169,514
Interfund Transfers 12,771,664 3,451,230 3,438,046 3,851,096
Reimbursements (272,742) (258,000) (258,150) (270,000)
Capital Projects 5,923,690 5,069,285 5,900,220 2,675,700
45,525,550 41,285,773 41,064,142 37,328,083
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Fiscal Year 2016-2017
BUDGET SUMMARY
ALL FUNDS
PROJECTED
ACTUAL BUDGET YEAR END BUDGET
FUND REVENUES 2014/2015 2015/2016 2015/2016 2016/2017

111 General Fund 14,266,275 14,871,249 14,496,337 15,348,782
121 Hotel/Motel Tax Fund 335,500 321,551 321,276 327,600
123 Special Investigation Fund 20,505 130,200 68,883 50,200
124 Municipal Court Building Security Fund 10,089 12,200 9,630 9,850
125 Municipal Court Technology Fund 13,275 17,020 12,330 12,530
126  Fire Capital Fund 48,790 50,040 50,040 58,100
128 Juvenile Case Manager 19,892 22,150 20,967 20,200
129 Park Land Dedication 26,100 49,200 27,600 43,500
130 Public Education & Government Fund (PEG) 58,865 50,200 66,566 65,500
210 Tmpact Fees 480,491 344,000 344,800 350,000
211 Utility Fund 10,748,401 7,088,513 7,194,896 7,399,064
212 Sanitation Fund 2,696,547 2,656,795 2,661,738 2,721,882
213 EMS Fund 2,139,810 1,929,530 1,874,494 1,994,900
215 CDBGDisaster Recovery Grant Fund 1,143,301 0 0 0
233 2008 Certificate of Obligation 0 0 0 0
235 2015 W&S CO's 10,147,876 0 17,000 0
311 General Contingency Fund 79,582 141,186 141,186 191,412
312 Sales TaxFund 4,605,925 4,281,679 4,275,622 4,339,317
313 2006 CO Governmental 31 0 120 0
411 GO Bond Debt Fund 1,438,448 1,362,682 1,359,126 894,292
511 Cemetery Fund 73,787 60,812 93,792 66,212
512 Donation Fund 42,973 31,250 58,451 15,000
513  Senior Fund 13,348 10,020 4,520 10,020
611 Central Shop 771,841 705,539 708,460 735,226
612 Vehicle Replacement Fund 523,903 469,502 520,203 591,796
613 IT Maintenance Fund 553,388 518,728 518,728 554,123
614 Computer Replacement Fund 147,724 67,700 67,700 165,889
802 TIRZ #2- Kendall Lakes 149,805 207,709 205,000 302,372
804 RDA Authority 142,406 197,523 194,900 287,453

Total Revenues/Resources 50,698,879 $35,596,978 35,314,364 36,555,220
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Fiscal Year 2016-2017
BUDGET SUMMARY
ALL FUNDS
PROJECTED
ACTUAL BUDGET YEAR END BUDGET
FUND EXPENDITURES 2014/2015 2015/2016 2015/2016 2016/2017

111  General Fund 13,715,086 15,327,007 14,606,420 15,348,782
121 Hotel/Motel Tax Fund 258,606 319,872 292,514 294,811
123 Special Investigation Fund 31,628 29,560 28,500 15,000
124 Municipal Court Building Security Fund 2,675 19,000 14,500 5,000
125 Municipal Court Technology Fund 8,497 13,710 7,941 3,505
126 Fire Capital Fund 37,758 37,758 37,758 37,758
128 Juvenile Case Manager 13,626 24,478 22,654 23,408
129 Park Land Dedication 8,585 23,953 15,933 0
130 Public Education & Government Fund (PEG) 42,108 0 0 0
210 Impact Fees 128,891 1,590,708 1,590,708 0
211 Utility Fund 15,537,520 7,166,115 6,801,481 7,399,064
212 Sanitation Fund 2,463,426 2,388,926 2,467,452 2,495,129
213 EMS Fund 1,883,719 2,101,770 2,077,232 2,112,876
215 CDBG Disaster Recovery Grant Fund 1,143,301 0 0 0
233 2008 Certificate of Obligation 11,081 0 44775 0
235 2015 W&S CO's 1,144,213 0 2,252,455 0
311 General Contingency Fund 61,995 120,000 75,000 213,000
312 Sales TaxFund 3,930,813 8,449,962 7,075,437 5,703,195
313 2006 CO Governmental 66,138 0 101,490 0
411 Debt Service Fund 1,443,008 1,352,723 1,350,723 894,292
511 Cemetery Fund 55,881 69,761 60,421 61,612
512 Donation Fund 63,691 24,532 18,178 10,000
513 Senior Fund 15,634 10,000 8,750 10,000
611 Central Shop 674,860 704,937 651,708 728,359
612 Vehicle Replacement Fund 212,892 598,800 589,885 669,971
613 IT Maintenance Program 349,261 524,100 511,721 554,143
614 Computer replacement Program 65,556 82,628 82,628 177,355
802 TIRZ #2- Kendall Lakes 142,314 197,323 194,750 287,253
804 RDA Authority 67,346 108,149 83,128 283,525
997 General Fixed Assets 1,945,440 0 0 0

Total Expenditures/Uses $ 45,525,548 $ 41,285,772 $ 41,064,141 $ 37,328,037
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Summary of Revenues By Source

Special Sales Tax GO Bond Other Sanitation Internal
Description General Fund Revenue Funds Fund Debt Fund ~ Revenue Utility Fund Fund E.M.S. Fund Service Fund Total

General Property Taxes 9,120,528 894,292 302,372 10,317,192
Sales Taxes 2,163,159 4326317 6,489,476
Franchise & Others 1,349,700 65,000 1,414,700
Water 3,293,227 3,293,227
Sewer 3,534,527 3,534,527
Solid Waste Collection 2,681,382 2,681,382
EMS Services 1,984,900 1,984,900
Intragovernmental 1,154,381 21,962 109,396 2,047,034 3,332,773
Other Revenue:

Hotel Occupany Tax 317,500 317,500

Fines & Forfeitures 507,000 92,000 599,000

Permits & Licenses 453,833 453,833

Investment Earnings 20,000 3,280 13,000 1,220 19,200 5,000 3,000 64,700

Other Incomes 580,181 109,700 259,462 792,714 35,500 7,000 1,784,557
Total Revenues 15,348,782 587,480 4,339,317 894,292 585,016 7,749,064 2,721,882 1,994,900 2,047,034 36,267,767
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Summary of Expenditures

By Classification
Special Internal
Revenue Sales Tax GO Bond Sanitation Service
Classification General Fund Fund Fund Debt Fund Other Utility Fund Fund EMS Fund Fund Total

Personnel Services 9,432,261 129,779 1,028,672 1,547,133 1,213,383 333,618 | 13,684,846
Materials & Supplies 615,943 23,100 306,500 10,000 591,297 2,250,052 198,000 231,355 4,226,247
Contractual Services 4,021,536 179,790 1,142,155 537,253 1,699,863 320,058 736,893 8,637,548
Capital Outlay 24,205 252,287 798,971 1,075,463
Debt Service/Depreciation 43,891 894,292 2,212,205 9,025 10,101 3,169,514
Interfund Transfers 1,254,837 2,921 740,168 34,612 1,096,278 236,052 371,334 28,991 3,765,193
Capital Projects 2,485,700 2,485,700
Total Expenditures 15,348,782 379,481 5,703,195 894,292 581,865 7,399,064 2,495,129 2,112,876 2,129,828 | 37,044,511
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OPERATING BUDGET
BY FUND/DEPARTMENT BY CATEGORY
FY 2016/17
PROJECTED PERSONNEL MATERIALS CONTRACT CAPITAL CAPITAL
DESCRIPTION 2015/16 BUDGET SERVICES & SUPPLIES SERVICES OUTLAY __ TRANSFERS __ DEBTSERVICE PROJECTS REIMB.
City Council 54,168 61,741 32,941 4,000 24,800
City Clerk 246,534 273,225 220,404 3,000 40,882 8,939
City Attorney 450,901 472,195 365,656 3,000 94,600 8,939
City Manager 300,378 297,417 278,589 700 12,168 5,960
Human Resources 181,531 176,946 129,037 6,750 35,200 5,960
Economic Development 197,111 215,636 168,372 2,570 32,755 11,939
Finance 907,661 807,215 607,043 21,200 144,196 34,776
Police 6,478,379 6,871,545 5,496,181 235,627 516,798 622,940
Animal Shelter 398,170 398,990 302,342 39,250 42,500 14,898
Fire 907,588 975,364 344,095 99,984 367,710 163,575
Emergency Management 70,727 54,727 16,000
Community Development 642,953 782,750 896,915 22,168 52,300 81,369 (270,000)
Code Program 124,033 75,330 75,330
Parks & Recreation 1,522,295 1,581,349 730,633 160,669 543,675 24,205 122,168
Library 125,654 113,570 1,025 112,545
Other Requirements 2,079,064 2,174,782 2,001,407 173,374
Total General Fund 14,616,420 15,348,782 9,702,265 615,943 4,021,536 24,205 1,254,837 (270,000
Hotel/Motel Tax Fund 292,514 294,811 108,146 6,000 171,610 2,921 6,133
Special Investigation 28,500 15,000 15,000
Court Building Security Fd 14,500 5,000 5,000
Court Technology Fund 7,941 3,505 1,000 2,505
Juvenile Case Manager Fund 22,654 23,408 21,633 1,100 675
Water 1,041,757 1,183,296 368,015 298,300 428,100 88,881
Sewer 738,001 1,133,292 435,321 126,847 218,700 232,287 120,136
Wastewater Treatment 805,239 825,359 260,536 139,000 386,325 20,000 19,498
Public Works Admin. 320,864 325,411 226,058 8,150 17,000 74,203
Billing/Collection 286,352 335,816 196,306 2,200 89,463 47,847
Public Services Facility 89,880 93,200 9,500 83,700
Code Program 134,843 140,538 60,897 7,300 25,100 47,241
Other Requirements 3,384,545 3,362,152 451,475 698,472 2,212,205
Total Utility Fund 6,801,481 7,399,064 1,547,133 591,297 1,699,863 252,287 1,096,278
Total Sanitation 2,467,452 2,495,129 2,250,052 236,052 9,025
E.M.S. Fund 2,077,232 2,112,876 1,213,383 198,000 320,058 371,334 10,101
Sales Tax Fund 7,007,197 5,703,195 1,028,672 306,500 1,142,155 740,168 2,485,700
Permanent Fund 56,487 61,612 27,000 34,612
Donation Fund 18,178 10,000 10,000
Internal Service Fund 1,835,942 2,129,828 333,618 231,355 736,893 798,971 28,991
TOTALS 35,246,498 35,602,210 13,954,850 1,966,195 10,387,347 1,075,463 3,765,193 25,259 2,485,700 (270,000)
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Expenditures By Fund— All Funds
Fiscal Year 2016-2017
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2016-2017 Tax Rate Distribution

The City is permitted, by Article XI, Section 5, of the State of Texas Constitution and City Charter to levy
property taxes up to $2.50 per $100 of assessed valuation for general government services, within the $2.50
maximum levy there is no legal limit upon the amount of property taxes which can be levied for debt

service.

The property tax rate to finance general government service and debt service for the 2016/2017 fiscal year
is $.7236 and $.0744, respectively, per $100 of assessed valuation. The 2016 net taxable value is
$1,228,341,881. City Council also approved to lower the City’s combined tax rate by $0.0406 from $0.8386
per $100 of taxable property value to $0.7980 per $100 of taxable property value.

Tax Rate Distribution
(last ten years)
Tax Rate
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TAX FUND DEBT TOTAL TAXABLE
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2007 0.6440 0.1596 0.8036 894,551,942
2008 0.6544 0.1492 0.8036 909,102,653
2009 0.6709 0.1327 0.8036 921,511,600
2010 0.6697 0.1339 0.8036 902,773,048
2011 0.7137 0.1299 0.8436 907,541,107
2012 0.7023 0.1415 0.8438 917,184,020
2013 0.6823 0.1613 0.8436 959,353,423
2014 0.6939 0.1447 0.8386 1,006,033,215
2015 0.7119 0.1267 0.8386 1,087,861,264

| 2016 0.7236 0.0744 0.7980 1,228,341,881 |
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Taxable Value History

Millions 2016 Taxable Value $1,228,341,881
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The Brazoria County Appraisal District is responsible for establishing appraised values according to
procedures established by the Texas Legislature. Property taxes each year levied on October 1st are due
upon receipt. They become delinquent on February 1st of the following year. The City’s property taxes
are billed and collected by the County Tax Assessor-Collector. After certification of the taxable values
by the Central Appraisal District, the county bills the City’s tax levies (around October), with additional
tax bills sent in December, February, April and July. In July delinquent taxes are submitted to the Coun-
ty’s delinquent tax attorneys for final collection or other disposition.

City of Alvin Top 10 Taxpayers

FY 2016-2017 Type of Property 2016 Taxable Value
Weatherford US, L.P. Petroleum 23,680,120
Team Industrial Services Inc. Oil Field Services 23,381,034
Texas New Mexico Power Company Utility Provider 13,134,700
Ron Carter Chrysler Jeep Dodge Auto Dealership 10,371,170
Alvin Autoland, Inc. Auto Dealership 9,631,038
WalMart RealEstate Business Trust Real Estate 9,264,200
1800 FM 1092 LLP Real Estate 7,668,950
WalMart Stores Texas LLC Discount Store 7,181,140
Highland Square LTD Shopping Center 6,776,850
Riviana Foods Food Distributor 5,840,517

Sub-total of Top Ten Taxpayers 116,929,719

All Others 1,111,412,162

Net Taxable Value $ 1,228,341,881
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AUTHORIZED FULL-TIME PERSONNEL
SUMMARY BY DEPARTMENT/PROGRAM
FIVE YEAR COMPARISON
ACTUAL BUDGET BUDGET BUDGET | BUDGET FUNDING
DEPARTMENT/PROGRAM 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017 SOURCE
GENERAL FUND
City Manager 2 2 2 2 General Fund
City Clerk 3 3 3 3 General Fund
Human Resources 1 1 2 2 General Fund
Finance
Accounting 6 6 6 6 6 General/Utility
Municipal Court 2 2 2 3 3 General Fund
CVB 1 1 1 1 1 Hotel/Motel Fund
City Attorney 3 3 3 3 3 General Fund
Police
Police 78 77 72 73 72 General Fund
Animal Shelter 0 0 6 7 7 General Fund
Fire 5 5 5 5 5 General Fund
Engineering
Inspections 4 4 4 4 4 General Fund
Engineering 9 7 8 8 9 General/Sales Tax Fund
Parks & Recreation
Administration 8 9 9 9 9 General Fund
Seniors Center 1 1 1 1 1 General Fund
Facility Maintenance 1 1 1 1 2 General Fund
Economic Development 2 3 3 2 2 General Fund
TOTAL GENERAL FUND 126 125 128 130 131
TOTAL SALES TAX FUND 25 25 25 25 25 Sales Tax Fund
ENTERPRISE FUND
Utility Fund
Water 8 8 8 8 8 Utility Fund
Sewer 11 10 10 10 10 Utility Fund
Wastewater Treatment 6 6 6 6 6 Utility Fund
Billing/Collection 4 4 4 4 4 Utility Fund
Code Enforcement Program 0 4 4 5 4 General/Utility/Sales Tax Funds
Administration 4 4 4 3 3 Utility Fund
TOTAL UTILITY FUND 33 36 36 36 35
EMS FUND 3 3 18 18 18 EMS Fund
TOTAL ENTERPRISE FUND 36 39 54 54 53
INTERNAL SERVICE FUND
Central Shop Program 4 4 4 4 4 ISF
IT Maintenance Program 1 1 2 2 2 ISF
GRAND TOTAL- ALL POSITIONS 192 194 213 215 215 |

* Explanation of changes to full-time personnel can be located on the schedule of personnel for each program. Below is a summary of changes;
Finance Department- unfunded Accounting Clerk position and added a Management Assistant position
Police Department- the Building Maintenance Technician III position has been moved to the Parks & Recreation/Facility Maintenance program
Engineering Department- the Health Inspector position has been moved from the Utility Fund/Code Enforcement pi
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Personnel Services-Summary By Function

Personnel Services makes up 40% of the current City's Operating Budget. General Government consist of
the City Council, City Manager, City Clerk, Finance, City Attorney and Economic Development
Departments. Public Safety is made up of Fire, Emergency Medical Services and the Police Department.
Community Development is comprised of Inspections and Engineering. Public Services is a combination
of Street, Central Shop and Information Technologies. Community Services is comprised of the Library,
Parks and Recreation and the Convention Visitors Bureau. Ultilities is made up of Water, Sewer,
Wastewater Treatment Plant, Utility Administration, Code Enforcement and Utility Billing. In the following
graph the percentage of staffing is categorized by function.

STAFFING COMPARISON BY FUNCTION

2013/14 2014/15 2015/16 2016/17

Function BUDGET BUDGET BUDGET BUDGET

General Government 20 22 21
Public Safety 85 102 102
Community Development 11 12 13
Public Services 30 31 31
Community Services 12 12 13
Utilities 36 36 35
Total Authorized Personnel 194 215 215

2016/17 STAFFING BY FUNCTION
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Summary of Capital Items
Fiscal Year 2016-2017
By Fund/Program
Fund/Program Account Name Description Amount
General Fund
Parks Program
111-7001-00-4150 Machinery & Equipment Top Dresser For Athletic Turf Maintenance 24,205
Parks Program Total 24,205
Total General Fund $ 24,205
Utility Fund
Sewer Program
211-6002-00-4150 Machinery & Equipment Pump @ Lift Station #4 15,000
211-6002-00-4150 Machinery & Equipment Pump @ Lift Station #8 30,000
Sewer Total 45,000
WWTP Program
211-6003-00-4150 Machinery & Equipment RAS Pump 20,000
WWTP Total 20,000
Total Utility Fund $ 65,000
Vehicle Replacement Fund
612-8002-00-4250 Motor Vehicles Ambulance Remount (EMS) 80,000
612-8002-00-4250 Motor Vehicles Five Police Package Explorers @ $33,000/each 165,000
612-8002-00-4250 Motor Vehicles Three Police Package Explorers @ $33,000/each 99,000
612-8002-00-4250 Motor Vehicles Two 14yd Dump Trucks @ $112,000/each ( Street) 224,000
Total Vehicle Replacement  $ 568,000
New Leased Vehicles
612-8002-00-3515 Motor Vehicles 2016 Flat Bed 1 ton (Central Shop) 6,319
612-8002-00-3515 Motor Vehicles 2016 Explorer (EMS) 5,879
612-8002-00-3515 Motor Vehicles 2016 Half Ton Single Cab Pick-up (Fire) 4,827
612-8002-00-3515 Motor Vehicles 2016 Explorer (Fire) 5,879
612-8002-00-3515 Motor Vehicles 2016 3/4 Ton Pick-Up 44 Crew Cab (Police) 6,501
612-8002-00-3515 Motor Vehicles Six 2016 Small SUV @ $5,623/each (Police) 33,738
612-8002-00-3515 Motor Vehicles 2016 Heavy Duty Crane Truck (Sewer) 10,916
612-8002-00-3515 Motor Vehicles 2016 Ton Pick-Up W/Utility Box (WWTP) 6,800
612-8002-00-3515 Motor Vehicles Utility Boxes (One Time Charge) 21,111
Total New Leased Vehicles $ 101,970
Computer Replacement Fund
614-2506-00-4150 Machinery & Equipment PD Server Upgrade 54,000
614-2506-00-4150 Machinery & Equipment City Hall Server Upgrade 75,000
Total Computer Replacement Fund $ 129,000
Grand Total All Funds $§ 888,175

54



Annual Budget
Fiscal Year 2016-2017

General Fund

The General Fund is the chief operating fund of the government. The principal source of revenues of
the General Fund are property taxes, sales and use taxes, franchise fees, permit fees, and fines and for-
feitures. The primary governmental functions occurring within this fund are general government opera-
tions such as City Administration and Finance, Community Development, Public Works, Community
services and Public Safety.
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GENERAL FUND
BUDGET SUMMARY
Amended
Actual Budget Forecast Budget
Description 2014/15 2015/16 2015/16 2016/17

Beginning (unassigned) Fund Balance 4,338,810 $ 4,889,999 S 4,889,999 S 4,779,918
Revenues:
General Property Taxes 7,852,676 8,360,529 8,289,393 9,120,528
Sales Taxes 2,152,900 2,136,840 2,131,266 2,163,159
State Mixed Drink Tax 38,195 35,000 36,800 35,000
Franchise Taxes 1,397,593 1,339,000 1,378,323 1,349,700
License & Permits 667,268 515,400 453,539 453,833
Grants 135,362 0 4,000 0
Charges for Services 442,403 423,600 435,353 433,600
Fines & Forfeitures 499,965 538,000 500,684 507,000
Investment Earnings 7,525 5,000 27,269 20,000
Rental Income 11,036 17,500 13,600 13,600
Intergovernmental 1,074,358 1,132,782 1,132,795 1,154,381
Sale of Assets 3,388 0 14,053 0
Other Income 83,305 68,824 79,262 97,981

Total Revenues 14,365,975 14,572,475 14,496,337 15,348,782
Total Revenue & Resources 18,704,785 19,462,474 19,386,337 20,128,700
Expenditures:
Mayor and Council 59,902 62,001 54,168 61,741
City Clerk 241,664 257,240 246,534 273,225
City Attorney 409,738 468,312 450,901 472,195
City Manager 285,081 300,083 300,378 297,417
Human Resources 124,242 206,282 181,531 176,946
EDC 221,599 204,821 197,111 215,636
Finance (Accounting, M. Court, City Hall) 648,846 949,351 907,661 807,215
Police (Animal Shelter) 6,615,238 7,044,437 6,876,548 7,270,536
Code Enforcement 115,346 124,775 124,033 75,330
Fire 925,224 959,701 907,588 975,364
Emergency Management 0 0 0 70,727
Engineering (Inspections) 607,633 696,728 642,953 782,750
Parks & Recreation (Sr Center, Museum) 1,420,458 1,565,663 1,512,295 1,581,349
Library 97,574 128,034 125,654 113,570
Other Requirements 2,042,239 2,060,805 2,079,064 2,174,782
Total Expenditures 13,814,786 15,028,233 14,606,419 15,348,782
Revenue Over/(Under) Expenditures 551,189 (455,758) (110,081) 0
Ending (unassigned) Fund Balance 4,889,999 $ 4,434,241 $ 4,779,918 $ 4,779,918
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Major Revenue Sources

PROPERTY TAXES
2016-17 General Fund Budget: $8,524,645
2016-17 Debt Service Fund Budget: $894,292

Property taxes (ad valorem) attach as an enforceable lien on property as of each January 1%. The
city’s property tax is levied each October 1* on the assessed value listed as of January 1* for all
real and business personal property located in the City. Assessed values are established by the
Central Appraisal District of Brazoria County at 100% of the estimated market value and certified
by the Appraisal Review Board. Pursuant to state law, individual residential values cannot increase
more than 10% annually. The FY 2016-17 (2016 Tax Year) net certified taxable value from the
Brazoria County Appraisal District is $1,228,341,881. This is a 12.9% increase from the previous
year’s original certified net taxable value of $1,087,861,264.

To calculate the budgeted property tax revenue, the certified taxable assessed value is adjusted by
the incremental value allocated to the Tax Increment Reinvestment Zone (TIRZ). Including these
adjustments, the 2016 certified taxable assessed value is $1,202,111,261, an increase of 12.6% from
the same calculation in the previous year of $1,067,482,720.

The City sets a tax rate on the basis of cents per $100 of valuation. The tax rate is comprised of
two components — the operations and maintenance (O&M) rate and the debt service rate. For FY
2016-17, the city lowered the combined tax rate by $0.0406 from $0.8386 per $100 of property
value to $0.7980 per $100 of taxable property value. The operations and maintenance (O&M) rate
provides for operating and maintaining general government functions. This portion of the tax rate
is recorded as revenue in the General Operating Fund.

O&M Rate vs. Taxable Value
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Major Revenue Sources

The other component is the debt service rate. Revenue generated by the debt service rate is recorded
in the Debt Service Fund. The debt rate is based on generating revenues sufficient to pay the
principal and interest due on general obligation bonds.
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Although there is no statutory debt limit for small municipalities, truth-in-taxation criterion does
specify a maximum tax rate that a city may assess. Debt service requirements must be met first,
followed by operation and maintenance. The property tax rate to meet these needs cannot exceed
$2.50 per $100 of assessed valuation.

AD VALOREM TAX REVENUES

Fiscal Year 2010 2011 2012 2013 2014 2015 2016 Forecast 2017 Budget
General Fund $6,145,768 $6,049,268 $6,497,476 $6,455,138 $7,174,699 $7,752,976 $8,289,393 8,524,645
Debt Service Fund $1,218,080 $1,206,868 $1,183,726 $1,296,666 $1,538,564 $1,438,414 $1,359,081 894,292
Total $7,363,848 $7,256,136 $7,681,202 $7,751,804 $8,713,263 $9,191,390 $9,648,474 $9,418,937
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Major Revenue Sources

SALES TAX REVENUE
2016-17 General Fund Budget: $2,163,159
2016-17 Sales Tax Fund Budget: $4,326,317

The sales tax rate in the City of Alvin is 8.25% of taxable goods or services sold or delivered within
the boundaries of the City. The tax is collected by businesses making the sale and is remitted to the
State Comptroller of Public Accounts. Of the 8.25% tax rate, the State of Texas retains 6.25% and
distributes 1.5% to the City of Alvin and .5% to Brazoria County.

1.00% is allocated to the Sales Tax Fund for all equipment and materials used to construct and
maintain streets, drainage and sidewalks; employee, consultant and contractor cost incurred
to construct and maintain City streets and drainage; facilities, storage, office costs, and
improvements used by Street and Drainage personnel; and any administrative costs to
manage and support the Street and Drainage operation. On April 18, 1968, the city council
approved amending the City’s charter to use local sales and use tax revenue only for street-
related improvements.

0.50% is allocated to the General Fund and used for the City’s general operating purposes. Voters
approved adding this additional 'z cent to the sales tax in 1992 to reduce property taxes.

0.50% is imposed by Brazoria County.
6.25% is retained by the State Comptroller of Public Accounts.

8.25% Total Sales Tax Rate

General Fund Sales Tax (1/2 cent)
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Sales Tax Fund (1 cent)

2011 2012 2013 2014 2015
Il 1/2 cent sales tax —* Budget
2011 2012 2013 2014 2015

2016
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FRANCHISE FEES
2016-17 General Fund Budget: $1,349,700

The City of Alvin maintains franchise agreements with utilities that use the City’s right-of-ways
(ROW) to conduct their business. The agreements contain a franchise fee clause, which requires
the utilities to compensate the City for use of ROW. Generally, the fees are based upon a percentage
of a utility’s gross receipts or a per-unit of usage charge (generated by customers located within the
City’s corporate limits that range from 2% - 5%). These revenues are accounted for in the General
Operating Fund.

e FElectric Franchise fees are charged for use of city streets and (ROW’s). These fees are
received monthly and are based on kilowatt hours delivered within Alvin’s city limits.

e Gas Franchise fees are charged for use of city streets and ROW’s. This fee is based on a
percentage of gross revenue.

e Telecommunication Franchise fees are received from Certificated Telecommunications
Providers based on the number of lines within the municipality and the rate for each
category of line calculated monthly. Fee-per-access line is regulated by the Public Utility
Commission.

e (Cable Television Franchise fees are paid to the City for use of city streets and ROWs.
Payments are made quarterly and are based on a percentage (5%) of the cable operator’s
gross receipts. [1% of the cable operator’s gross receipts for cable television are restricted
by law for capital cost related to public, educational and governmental (PEG)
programming. These revenues are accounted for in the PEG Special Revenue Fund.]

Thousands Franchise Fees
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The City’s franchise fees are estimated to total $1,349,700 in fiscal year 2016-17, which is 0.8%
($10,700) higher than FY'16 budget. Projections are based on trend analysis.
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OPERATING TRANSFERS
2016-17 General Fund Budget: $1,154,381

The City’s water, wastewater, sanitation, emergency management, and street/drainage operations
annually reimburse the General Fund for administrative services provided during the year. These
include general administration, computer services, personnel services, purchasing services,
engineering services, and the like. In addition, the operating transfers to the General Fund include
a franchise fee. These transfers insure that the funds receiving the services are self-supporting and
self-sufficient. For FY17 budget, this transfer equates to $1,154,381.

Franchise Administrative Total
Utility 423,285 256,142 $ 679,427
EMS 39,838 115,264 $ 155,102
Sanitation 123.455 3,202 $ 126,656
Cemetery 29,906 3,202 $ 33,107
Sales Tax 0 160,089 $ 160,089

Court Fine Revenue vs Filed Court Cases
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Fiscal Year 2016-2017
111 - GENERAL FUND
Revenue Detail
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
General Property Tax
111-400005 Current Tax Collections 6,674,942 7,447,203 7,347,846 8,524,645
111-400010 Delinquent Taxes 159,868 148,944 185,000 167,205
111-400015 Occupation Taxes on Fees 3,225 5,000 3,300 3,300
111-400020 Payment in Lieu of Taxes 944,826 679,910 676,447 360,378
111-400025 Penalty & Interest 64,183 74,472 71,500 60,000
111-400030 Rendition Penalty 5,632 5,000 5,300 5,000
Total General Property Tax 7,852,676 8,360,529 8,289,393 9,120,528
Sales Tax
111-400100 Sales Tax Revenue 2,152,900 2,136,840 2,131,266 2,163,159
Total Sales Tax 2,152,900 2,136,840 2,131,266 2,163,159
State Mixed Drink Tax
111-400200 State Mixed Drink Tax 38,195 35,000 36,800 35,000
Total State Mixed Drink Tax 38,195 35,000 36,800 35,000
Franchise Taxes
111-400300 Gas 58,827 65,000 59,502 60,000
111-400310 Electric 875,943 855,000 857,291 855,000
111-400320 Telephone 205,375 200,000 197,240 200,000
111-400330 Telephone Lines Right-of- Way 87,978 55,000 97,137 69,700
111-400340 Cable TV 169,470 164,000 167,153 165,000
Total Franchise Fees 1,397,593 1,339,000 1,378,323 1,349,700
License & Permits
111-400400 Building Permits 223,228 155,000 112,000 116,033
111-400420 Demolition 550 300 500 300
111-400430 Electrical Permits 75,030 60,000 55,000 55,000
111-400440 Plumbing Permits 58,465 50,000 50,000 50,000
111-400450 Moving Permits 0 100 100 100
111-400460 Taxi Permits 526 500 750 500
111-400470 Beer Permits 2,330 2,500 2,385 2,500
111-400480 Mechanical Permits 43,381 32,000 31,675 31,000
111-400490 Mobile Home Park License Fee 33,790 35,000 33,755 35,000
111-400500 Placement Permit Fee 2,565 2,400 2,100 2,400
111-400510 Restaurant Permits 27,975 30,000 28,638 30,000
111-400520 Pool Tables 265 500 300 500
111-400525 Special Permits 14,955 2,000 1,300 1,500
111-400527 Oil & Gas Wells & Pipeline Fees 3,000 3,000 3,000 3,000
111-400530 Wrecker Permits 1,300 1,500 2,000 1,900
111-400540 Bowling Permits 100 100 100 100
111-400560 Irrigation Permit Fees 640 1,000 1,330 1,000
111-400570 Re-Inspection Fees 4,250 2,500 1,000 1,000
111-400580 Plan Checking Fee 90,569 75,000 51,600 50,000
111-400590 Subdivision Plat Fees 4,098 3,500 4,000 4,000
111-400600 Plan Deposit Fee 5,841 5,000 3,500 3,500
111-400610 Engineering Fees- Surveying 22,744 12,500 12,000 12,000
111-400620 Amusement Store License 11,183 12,000 12,185 12,000
111-400630 Amusement Center License 4,000 2,000 0 2,500
111-400640 Other Animal Pound Fees 23,940 12,000 26,900 22,000
111-400650 Animal Permits & Licenses 1,400 2,000 6,390 5,000
111-400660 Fire Marshal Fees 10,433 12,500 10,500 10,500
111-400670 Banner Permit Fee 710 500 530 500
Total Licenses & Permits 667,268 515,400 453,538 453,833
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Fiscal Year 2016-2017
111 - GENERAL FUND
Revenue Detail
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Grants
111-401000 Grant Proceeds TX Forest Service 7,695 0 4,000 0
111-401010 Grant Proceeds 127,668 0 0 0
Total Grants 135,363 0 4,000 1]
Charges for Services
111-402010 Emergency Service District Fee 268,000 268,000 268,000 268,000
111-402020 Hillcrest EMS/Fire Service 27,600 27,600 27,600 27,600
111-402025 Manvel Interlocal Agreement 25,700 25,000 25,000 25,000
111-402030 Parks & Recreation Program 43,239 38,000 38,553 38,000
111-402040 Swimming Pool 46,311 40,000 42,000 43,000
111-402050 Sports Agreement Revenue 31,552 25,000 34,200 32,000
Total Charges for Services 442,403 423,600 435,353 433,600
Fines & Forfeits
111-403000 Fines & Forfeitures 492,778 530,000 492,884 500,000
111-403010 Child Safety Fines 675 1,000 1,300 1,000
111-403020 Traffic Control Fines 6,512 7,000 6,500 6,000
Total Fines & Forfeitures 499,965 538,000 500,684 507,000
Investing Earnings
111-404000 Interest Income 7,525 5,000 27,269 20,000
Total Interest Income 7,525 5,000 27,269 20,000
Rental Income
111-405000 Rental Income- City Property 1,945 2,500 2,000 2,000
111-405010 Rental - Senior Citizen's Center 9,091 15,000 11,600 11,600
Total Rental Income 11,036 17,500 13,600 13,600
Intragovernmental
111-406010 Utility Fund - Admin Charges 687,009 647,474 647,474 679,427
111-406020 Sanitation Fund - Admin Charges 132,654 133,266 133,266 126,656
111-406030 EMS Fund - Admin Charges 57,725 147,163 147,163 155,102
111-406060 Cemetery Fund - Admin Charges 33,508 31,077 31,077 33,107
111-406065 Sales Tax Fund- Admin Charges 163,462 173,802 173,802 160,089
111-406317 Transfer from Fund 317 (Tan Notes) 0 0 13 0
Total Intragove rnmental 1,074,358 1,132,782 1,132,795 1,154,381
Sale of Assets
111-407000 Sale of Assets 3,330 0 10,588 0
111-407010 Sale of Surplus Property 58 0 3,465 0
Total Sale of Assets 3,388 1] 14,053 0
Other Income
111-409000 Insurance Claim Recovery 3,738 0 0 0
111-409020 Fees Copies/JP & Police 0 0 1,100 0
111-409030 Inmate Phone Revenue 0 0 35 0
111-409040 Sales of Code Copies 335 300 150 150
111-409060 Mowing Account 3,333 2,000 4,143 3,000
111-409070 Mowing Liens 1,530 1,000 4,071 2,000
111-409075 Miscellaneous Income 28,987 5,000 9,319 5,000
111-409099 Humane Research Activity 111 0 0 0
111-409100 Miscellaneous Reimbursements 0 0 71 2,431
111-409110 Kiosk Signs 340 500 350 0
111-409120 TIRZ 2 Reimbursement 44,932 60,024 60,024 85,400
Total Other Income 83,305 68,824 79,262 97,981
General Fund $ 14,365,975 $ 14,572,475 $ 14,496,336 15,348,782
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GENERAL FUND

5- YEAR REVENUE, EXPENSE AND FUND BALANCE

Millions
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2012/2013 2013/2014 2014/2015 2015/2016 2016/2017
Revenue 12,344,000 13,188,000 14,365,975 14,496,337 15,348,782
Expense 12,724,000 12,942,000 13,814,785 14,606,419 15,348,782
Fund Balance 4,514,000 4,535,000 4,890,000 4,879,618 4,879,618
* Projected ~ ** Estimated
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General Fund

FY 2016 Estimated Expenditures By Function
$15,348,782
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General Government expenditures total $2,304,374; Departments in this category are City
Council, City Clerk, City Attorney, City Manager, Finance and Economic Development.

Public Safety expenditures total $8,316,627 Departments in this category are Police and Fire.
Community Development expenditures total $858,080; Programs in this category are
Engineering, Inspections and Code Enforcement.

Community Services expenditures total $1,694,919; Departments in this category are Parks and
Recreation Department and the City Library.

Other Requirements expenditures total $2,174,782; This category accounts for General Fund
expenditures related to the annual audit, health and general insurance, interfund transfers and debt
interest payments.
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Ma or & Council

The City Council consists of a Mayor and seven Councilmembers and is the elected governing body
of the City of Alvin. The Mayor and two Councilmembers are elected at large; other Councilmem-
bers are elected to serve one of five municipal voting districts. In all cases, election is by majority.
The Mayor and Councilmembers serve staggered three year terms and may serve no more than three
(3) terms of office (inclusive of unexpired terms) nor shall the tenure of office exceed nine (9) years.
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Fiscal Year 2016-2017
Mayor & Council
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services 32,941 32,941
2000 Materials and Supplies 3,500 4,000
3000 Contractual Services 25,560 24,800
Total $ 62,001 $ 61,741
Number of Number of
Schedule of Personnel Positions Positions

N/A
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Fiscal Year 2016-2017
111 - General Fund/Mayor & City Council
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
1001-00-1010 Monthly Stipend 30,000 30,000 30,000 30,000
1001-00-1011 FICA 2,341 2,341 2,341 2,341
1001-00-1018 Auto Allowance 600 600 600 600
Total Personnel 32,941 32,941 32,941 32,941
Supplies
1001-00-2100 Office Supplies 960 2,000 2,000 2,000
1001-00-2125 General Supplies 1,457 1,500 4,500 2,000
Total Supplies 2,417 3,500 6,500 4,000
Contractual Services
1001-00-3100 Contract Services 9,090 13,560 10,000 9,500
1001-00-3170 Professional Development 12,779 10,000 2,500 13,000
1001-00-3190 Communications 1,788 1,900 2,127 2,200
1001-00-3210 Postage & Freight 63 100 100 100
Total Services 23,720 25,560 14,727 24,800
Interfund Transfer
1001-00-7500 Computer Replacement Accrual 825 0 0 0
Total Interfund Transfers 825 0 1] 0
City Council 59,902 62,001 54,168 61,741
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- City Clerk

The City Clerk’s office is responsible for keeping minutes and for preserving books, files, records,
documents and contracts and to issue required notices. Other areas of responsibility include the
cemetery, whereas the chief goal is to provide timely and accurate information concerning the
cemetery and to improve the appearance and the marketing of the cemetery. Another area of re-
sponsibility is Council support. The goals are to provide adequate opportunity for council’s review
of each agenda, to ensure adequate support materials for each agenda item, to properly maintain
the proceedings of the council, to properly communicate with the Council, and to provide the nec-
essary tasks related to the Boards and Commissions. Another area of responsibility is to be custo-
dian of the records. The City Clerk also manages the city elections.

The City Clerk’s office is located at 216 West Sealy, Alvin, Texas 77511 and can be contacted at
(281) 388-4278.
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Organizational Chart
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Fiscal Year 2016-2017
City Clerk
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 201,724 $ 220,404
2000 Materials and Supplies 6,309 3,000
3000 Contractual Services 41,571 40,882
7000 Interfund Transfers 7,136 8,939
Total $ 257240 $ 273,225
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
City Clerk 18 1 1
Deputy City Clerk 14 1 1
Administrative Assistant I 6 1 1
Total 3 3
Financial Highlights

FY 2016/17 Personnel Services reflects an increase due to the reclassification of a position.
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Fiscal Year 2016-2017
111 - General Fund/City Clerk
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
1002-00-1001 Salaries 149,723 154,863 154,426 168,253
1002-00-1006 Longevity 3,050 3,318 3,296 3,608
1002-00-1009 TMRS 26,519 27,567 27,489 31,518
1002-00-1011 FICA 11,182 12,376 12,341 13,425
1002-00-1018 Auto Allowance 3,586 3,600 3,600 3,600
Total Personnel 194,060 201,724 201,152 220,404
Supplies
1002-00-2100 Office Supplies 6,805 2,509 1,500 3,000
1002-00-2125 General Supplies 4,085 4,300 4,000 0
Total Supplies 10,891 6,809 5,500 3,000
Contractual Services
1002-00-3100 Contract Services 4,867 10,220 6,000 9,582
1002-00-3170 Professional Development 3,472 4,300 4,300 4,300
1002-00-3180 Dues & Membership 70 400 460 400
1002-00-3190 Communications 3,628 3,684 3,986 4,100
1002-00-3210 Postage & Freight 161 300 200 200
1002-00-3230 Advertising 5,781 13,667 8,000 12,000
1002-00-3235 Election 9,471 8,500 9,500 10,000
1002-00-3240 Recording Fees 0 300 100 300
1002-00-3254 Surety & Fidelity Bond 0 200 200 0
Total Services 27,448 41,571 32,746 40,882
Interfund Transfers
1002-00-7500 Computer Replacement Accrual 1,447 0 0 1,264
1002-00-7505 IT Maintenance Fees 7,818 7,136 7,136 7,675
Total Interfund Transfers 9,265 7,136 7,136 8,939
City Clerk $ 241,664 257,240 $ 246,534 $ 273,225
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Cit Attorney

The City Attorney is appointed by and responsible to the City Council. The City Attorney’s mission
is to provide efficient and competent legal services to the City Council, and to all departments with-
in the City of Alvin as well as City Boards, Committees, Commissions and staff. The City Attor-
ney’s Office takes proactive steps to identify and remedy potential legal complications for the City
of Alvin and defends and advocates the City’s position with the singular goal of achieving that
which is in the best interests of the City of Alvin.

The City Attorney is located at 216 West Sealy, Alvin, Texas 77511 and can be contacted at (281)
388-4227.
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Fiscal Year 2016-2017
City Attorney
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 357,320 $ 365,656
2000 Materials and Supplies 4,000 3,000
3000 Contractual Services 99,857 94,600
7000 Interfund Transfers 7,136 8,939
Total $ 468,312 $ 472,195
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
City Attorney CA 1 1
Paralegal I 15 1 1
Paralegal I1 16 1 1
Total 3 3
Financial Highlights

FY 2016/17, Personnel Services increased mainly due to City Attorney contract terms.
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Fiscal Year 2016-2017
111 - General Fund/City Attorney
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
1003-00-1001 Salaries 252,309 261,967 261,932 269,079
1003-00-1005 Overtime 1,371 2,000 0 0
1003-00-1006 Longevity 2,364 2,637 2,616 2,926
1003-00-1009 TMRS 44,734 48,607 48,257 52,418
1003-00-1011 FICA 18,342 23,460 21,665 22,260
1003-00-1015 457 Deferred Compensation 4,037 10,849 10,849 11,173
1003-00-1018 Auto Allowance 7,588 7,800 7,800 7,800
Total Personnel 330,745 357,320 353,118 365,656
Supplies
1003-00-2100 Office Supplies 3,043 3,500 3,096 2,500
1003-00-2125 General Supplies 0 500 170 500
Total Supplies 3,043 4,000 3,266 3,000
Contractual Services
1003-00-3100 Contract Services 7,451 8,500 8,379 8,800
1003-00-3120 Legal Services 38,545 40,000 38,673 50,000
1003-00-3121 Municipal Court Legal Services 14,063 22,000 22,400 23,000
1003-00-3122 APOA Legal Services 0 20,000 8,000 2,500
1003-00-3130 Court Costs 0 1,500 1,500 1,500
1003-00-3170 Professional Development 1,846 3,000 2,947 3,000
1003-00-3180 Dues & Memberships 420 600 420 500
1003-00-3190 Communications 3,444 3,257 4,348 4,500
1003-00-3210 Postage & Freight 691 800 714 800
1003-00-3260 Machinery & Equipment Maint. 0 200 0 0
Total Services 66,460 99,857 87,381 94,600
Interfund Transfers
1003-00-7500 Computer Replacement Accruals 1,672 0 0 1,264
1003-00-7505 IT Maintenance Fees 7,818 7,136 7,136 7,675
Total Interfund Transfers 9,490 7,136 7,136 8,939
City Attorney $ 409,738 $ 468,312 $ 450,901 $ 472,195
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Cit Manager

The City Manager is hired under contract by the Council to manage the City’s day-to-day opera-
tions and implement it’s policies. The City Manager is responsible for developing and managing
the City’s budget, providing leadership and direction for City staff, meeting with citizens to aid or
solve problems regarding City services, and providing a good public image for the Community.

The City Manager’s office is located at 216 West Sealy St., Alvin, Texas 77511 and can be con-
tacted at (281) 388-4230
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Fiscal Year 2016-2017
City Manager
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17

1000 Personnel Services 270,998 278,589
2000 Materials and Supplies 2,000 700
3000 Contractual Services 20,828 12,168
7000 Interfund Transfers 6,257 5,960

Total $ 300,083 $ 297,417

Number of Number of
Schedule of Personnel Pay Grade Positions Positions
City Manager CA 1 1
Assistant to the City Manager 13 1 1
Total 2 2
Financial Highlights

FY 2016/17, Emergency Management Communication funding has been transferred to a new Emergency

Management Program in General Fund.
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Fiscal Year 2016-2017
111 - General Fund/City Manager
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
1004-00-1001 Salaries 181,800 189,314 191,284 194,535
1004-00-1005 Overtime 2,471 3,200 1,764 3,200
1004-00-1006 Longevity 2,708 2,819 2,800 3,012
1004-00-1009 TMRS 33,482 36,803 36,891 39,834
1004-00-1011 FICA 14,752 18,213 16,562 16,960
1104-00-1015 457 Deferred Compensation 3,282 11,049 11,049 11,448
1004-00-1018 Auto Allowance 7,588 7,200 7,200 7,200
1004-00-1021 Technology Stipend 790 2,400 2,400 2,400
Total Personnel 246,873 270,998 269,951 278,589
Supplies
1004-00-2100 Office Supplies 248 700 1,200 700
1004-00-2125 General Supplies 104 1,300 1,826 0
Total Supplies 352 2,000 3,026 700
Contractual Services
1004-00-3170 Professional Development 4,228 3,000 4,800 7,000
1004-00-3176 Emergency MMGT Communications 7,995 9,200 9,200 0
1004-00-3180 Dues & Memberships 1,452 2,500 1,500 2,100
1004-00-3190 Communications 2,630 3,018 2,620 3,018
1004-00-3210 Postage & Freight 3 50 25 50
1004-00-3511 Radio Repairs 0 60 0 0
1004-00-3512 Moving Expenses 15,184 3,000 3,000 0
Total Services 31,492 20,828 21,145 12,168
Interfund Transfers
1004-00-7500 Computer Replacement Accruals 1,115 1,500 1,500 843
1004-00-7505 IT Maintenance Fees 5,212 4,757 4,757 5,117
1004-00-7510 Vehicle Maintenance Fees 37 0 0 0
Total Interfund Transfers 6,364 6,257 6,257 5,960
City Manager $ 285,081 $ 300,083 $ 300,378 $ 297,417
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H uman Resources

The Human Resources department is committed to providing quality service to all prospective,
current and past employees and treating such individuals with respect and individual attention
throughout their tenure with the City of Alvin.

They are responsible for a comprehensive human resources program which includes; recruitment,
employment, orientation services, pre-payroll administration, policy development and admin-
istration, job classification, compensation and labor market research. They also oversee employee
assistance programs, employee relations, employee grievances and administration of an employee
evaluation system.

The Human Resource Department is located at 216 West Sealy, Alvin, Texas 77511 and can be
contacted at (281) 388-4295.
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Human Resources
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Fiscal Year 2016-2017
Human Resources
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 95,341 $ 129,037
2000 Materials and Supplies 7,750 6,750
3000 Contractual Services 96,934 35,200
7000 Interfund Transfers 6,257 5,960
Total $ 206,282 $ 176,946
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Human Resources Manager 14 1 1
Management Assistant 8 1 0
HR Coordinator 9 0 1
Total 2 2
Financial Highlights

In FY 2016, the city contracted with a consulting firm to assist in the selection and hiring of a City Manager.
In addition, a full-time HR coordinator has been approved in the Human Resource budget.
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Fiscal Year 2016-2017
111 - General Fund/Human Resources
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
2503-00-1001 Salaries 55,554 74,377 75,873 100,988
2503-00-1006 Longevity 1,939 2,086 2,086 2,182
2503-00-1009 TMRS 9,750 13,029 13,284 18,140
2503-00-1011 FICA 4,030 5,849 5,964 7,727
Total Personnel 71,273 95,341 97,206 129,037
Supplies
2503-00-2100 Office Supplies 909 1,250 1,000 1,750
2503-00-2125 General Supplies 1,006 1,500 1,000 0
2503-00-2270 Rewards Recognition 0 5,000 5,000 5,000
Total Supplies 1,915 7,750 7,000 6,750
Contractual Services
2503-00-3100 Contract Services 32,578 81,894 58,000 20,000
2503-00-3160 Med Services/Pre- Employment 7,218 5,100 7,500 7,000
2503-00-3161 Preventative Medical Services 0 0 0 1,000
2503-00-3170 Professional Development 1,578 4,000 2,500 3,000
2503-00-3180 Dues & Memberships 1,058 1,200 800 800
2503-00-3190 Communications 1,780 2,040 2,118 2,200
2503-00-3210 Postage & Freight 77 600 150 200
2503-00-3220 Printing Services 0 100 0 0
2503-00-3230 Advertising 138 2,000 0 1,000
Total Services 44,427 96,934 71,068 35,200
Interfund Transfers
2503-00-7500 Computer Replacement Accruals 1,415 1,500 1,500 843
2503-00-7505 IT Maintenance Fees 5,212 4,757 4,757 5,117
Total Interfund Transfers 6,627 6,257 6,257 5,960
Human Resources 124,242 $ 206,282 $ 181,531 176,946
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E conomic Development

The Economic Development Department goals and objectives for the fiscal year 2016/17 are
as follows:

e Secure property across from the Alvin-Manvel Area Chamber of Commerce and finalize
the plan for redevelopment.

e Secure additional medical services for Alvin.
e Launch commercial real state database program on the city’s website.
e Disposition the 47-acre city-owned property off of Fairway Drive.

e Launch Business Incentive Matching Grant Program.
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Fiscal Year 2016-2017
Economic Development
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17

1000 Personnel Services $ 164,077 $ 168,372
2000 Materials & Supplies 2,500 2,570
3000 Contractual Services 31,108 32,755
7000 Interfund Transfers 7,136 11,939

Total $ 204,821 $ 215,636

Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Director of Economic Development 17 1 1
Development Coordinator 9 1 1
Total 2 2
Financial Highlights

The FY 2017 budget includes funds to be transferred into the Computer Replacement Fund for the acquisi-

tion of a service for City Hall and a laptop.
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Fiscal Year 2016-2017
111 - General Fund/Economic Development
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
1005-00-1001 Salaries 135,710 125,203 125,397 127,466
1005-00-1006 Longevity 1,747 1,585 1,596 1,778
1005-00-1009 TMRS 24,094 22,423 22,458 24,074
1005-00-1011 FICA 10,741 10,066 10,082 10,254
1005-00-1018 Auto Allowance 4,782 4,800 4,800 4,800
Total Personnel 177,074 164,077 164,333 168,372
Supplies
1005-00-2100 Office Supplies 2,733 2,000 1,631 2,000
1005-00-2125 General Supplies 548 500 430 570
Total Supplies 3,280 2,500 2,061 2,570
Contractual Services
1005-00-3100 Contract Services 0 3,000 3,000 5,000
1005-00-3170 Professional Development 8,304 12,000 7,487 11,050
1005-00-3180 Dues & Memberships 15,232 6,108 3,510 4,205
1005-00-3190 Communications 3,944 4,000 4,415 4,500
1005-00-3210 Postage & Freight 52 400 390 400
1005-00-3225 Promotional Marketing 4,272 5,600 4,781 7,600
Total Services 31,804 31,108 23,582 32,755
Interfund Transfers
1005-00-7500 Computer Replacement Accruals 1,622 0 0 4,264
1005-00-7505 IT Maintenance Fees 7,818 7,136 7,136 7,675
Total Interfund Transfers 9,440 7,136 7,136 11,939
Economic Development $ 221,599 $ 204,821 $ 197,111 $ 215,636

89



Annual Budget
Fiscal Year 2016-2017

Finance Department

To prudently manage financial resources through accurate information, timely financial reporting,
and sound professional business planning and financial services in areas of budgeting, purchasing,
accounting, treasury, debt management, risk management, payroll, and information technology.

The Finance Department is located at 216 West Sealy, Alvin, Texas 77511 and can be contacted at
(281) 388-4212.
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Fiscal Year 2016-2017
Accounting Program
General Fund
AMENDED
BUDGET BUDGET

CATEGORY 2015/16 2016/17
1000 Personnel Services $ 422,108 $ 437,894
2000 Materials and Supplies 6,000 6,000
3000 Contractual Services 31,450 35,796
7000 Interfind Transfers 20,271 17,878

Total $ 479,830 $ 497,568
Number of Number of

Schedule of Personnel Pay Grade positions positions

Assistant City Manager/CFO 19 1 |

Controller 16 1 1

Accountant I 12 1 1

Finance Specialist 9 1 |

Accounts Payable Technician 8 1 1

Accounting Clerk 5 1 0

Management Assistant 9 0 |

Total 6 6
Financial Highlights

FY 2017, Personnel Services increased due to the reclassification of the ACM/CFO and the Management
Assistant position has been transferred from Human Resources budget to the Accounting Program budget.
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Fiscal Year 2016-2017
111 - General Fund/Accounting Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
2501-00-1001 Salaries 233,574 330,804 305,337 342,609
2501-00-1006 Longevity 6,468 7,009 5,468 5,271
2501-00-1009 TMRS 40,902 58,177 53,575 63,126
2501-00-1011 FICA 17,264 26,118 24,052 26,888
2501-00-1018 Auto Allowance 969 3,600 3,600 3,600
2501-00-1055 Salary Reimbursement from RDA (3,600) (3,600) (3,600) (3,600)
Total Personnel 295,577 422,108 388,431 437,894
Supplies
2501-00-2100 Office Supplies 2,937 3,500 3,300 3,500
2501-00-2125 General Supplies 2,385 2,500 3,000 2,500
Total Supplies 5,323 6,000 6,300 6,000
Contractual Services
2501-00-3100 Contract Services 3,410 3,100 2,808 4,861
2501-00-3170 Professional Development 6,500 8,250 8,250 12,100
2501-00-3180 Dues & Memberships 1,963 2,100 2,600 3,035
2501-00-3190 Communications 5,833 6,200 6,363 6,500
2501-00-3210 Postage & Freight 2,755 3,600 3,100 3,100
2501-00-3220 Printing Services 5,870 6,000 5,389 5,500
2501-00-3254 Surety, Fidelity Bonds 200 200 200 200
2501-00-3260 Machinery & Equipment Maint 1,239 2,000 1,500 500
Total Services 27,770 31,450 30,210 35,796
Interfund Transfers
2501-00-7500 Computer Replacement Accruals 3,795 6,000 6,000 2,528
2501-00-7505 IT Maintenance Fees 15,636 14,271 14,271 15,350
Total Interfund Transfers 19,431 20,271 20,271 17,878
Accounting Program $ 348,100 $ 479,830 $ 445,213 $ 497,568
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- Municipal Court Program

The mission of the Municipal Court is to accurately, expeditiously, and courteously perform the clerical
and ministerial duties required in the due process adjudication of misdemeanor violations of the law and
ordinances filed in the Municipal Court of the City of Alvin. The Municipal Court is responsible for pro-
cessing and recording all traffic violations and other misdemeanor charges. The Court compiles statistical
reports for the Texas Judicial Council and reports all moving traffic violations to the Texas Department
of Public Safety. The Juvenile Case Manager position, under the supervision of the Municipal Court
Clerk, is to assist the court in administering the court’s juvenile docket, performs customer services
providing routine clerical duties to assist the Municipal Court Clerk in maintaining accurate and com-
plete Municipal Court records; assist in reviewing court orders in juvenile cases; performs related work
as required. Incumbent will perform point-of-contact with juveniles, parents, guardians of defendants,
and defendants.

The Municipal Court Department is located at 216 West Sealy, Alvin, Texas 77511 and can be contacted
at (281) 388-4250.
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Fiscal Year 2016-2017
Municipal Court Program
General Fund
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17

1000 Personnel Services $ 158,363 $ 169,149
2000 Materials and Supplies 5,000 4,200
3000 Contractual Services 18,156 18,300
7000 Interfund Transfers 16,693 16,898

Total $ 198,212 $ 208,547

Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Court Administrator 15 1 1
Deputy Court Clerk 8 2 2
Total 3 3
Financial Highlights

FY 2017, increase in personnel services is a result of a compensation increase for Court Clerks as recom-

mended by Market Study Analysis.
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Fiscal Year 2016-2017
111 - General Fund/Municipal Court Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
2502-00-1001 Salaries 93,318 99,792 100,605 107,348
2502-00-1006 Overtime 116 800 500 800
2502-00-1006 Longevity 11 254 252 544
2502-00-1009 TMRS 15,893 17,184 17,271 19,523
2502-00-1011 FICA 9,432 10,033 10,071 10,634
2502-00-1019 Municipal Judge Retainer 29,850 30,300 30,300 30,300
Total Personnel 148,621 158,363 158,999 169,149
Supplies
2502-00-2100 Office Supplies 3,277 3,500 3,500 3,000
2502-00-2125 General Supplies 1,028 1,500 1,300 1,200
Total Supplies 4,304 5,000 4,800 4,200
Contractual Services
2502-00-3100 Contract Services 0 1,000 500 1,000
2502-00-3130 Court Costs 210 900 252 0
2502-00-3131 Juror Costs 0 0 0 900
2502-00-3170 Professional Development 1,696 2,500 1,000 3,500
2502-00-3180 Dues & Memberships 1,016 1,800 1,211 1,200
2502-00-3190 Communications 3,363 3,300 3,483 3,500
2502-00-3210 Postage & Freight 5,139 5,000 4,200 5,000
2502-00-3220 Printing Services 991 3,000 2,990 3,000
2502-00-3254 Surety, Fidelity Bonds 124 250 0 200
2502-00-3260 Machinery & Equipment Maint. 0 406 400 0
Total Services 12,539 18,156 14,036 18,300
Interfund Transfers
2502-00-7500 Computer Replacement Accruals 2,587 4,800 4,800 4,107
2502-00-7505 IT Maintenance Fees 15,967 11,893 11,893 12,791
Total Interfund Transfers 18,555 16,693 16,693 16,898
Municipal Court Program $ 184,019 $ 198,212 $ 194,528 $ 208,547
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City Hall Program
General Fund
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17

2000 Materials and Supplies 13,000 11,000
3000 Contractual Services 99,789 90,100
4000 Capital Outlay 158,521 0

Total $ 271,310 $ 101,100

Schedule of Personnel

Number of Number of
Pay Grade Positions Positions

N/A

Financial Highlights

FY 2017, includes amended budget for security upgrades to City Hall.
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Fiscal Year 2016-2017
111 - General Fund/City Hall Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Supplies
2504-00-2125 General Supplies 3,065 7,000 7,000 5,000
2504-00-2200 Foods 951 2,000 1,650 2,000
2504-00-2275 Program Supplies 4,470 4,000 4,000 4,000
Total Supplies 8,487 13,000 12,650 11,000
Contractual Services
2504-00-3190 Communications 11,334 11,500 11,460 11,600
2504-00-3200 Utilities 24,887 30,000 30,000 30,000
2504-00-3240 Recording Fees 2,710 3,000 0 0
2504-00-3260 Machinery & Equipment Maint. 13,353 18,500 18,500 18,500
2504-00-3270 Building/Grounds Maint. 28,356 36,789 36,789 30,000
Total Services 80,641 99,789 96,749 90,100
Capital Outlay
2504-00-4100 Building & Property 0 125,000 125,000 0
2504-00-4150 Machinery & Equipment 27,601 33,521 33,521 0
Total Capital Outlay 27,601 158,521 158,521 0
City Hall Program 116,728 $ 271,310 $ 267,920 $ 101,100
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Police Department

The mission of the Alvin Police Department is to be the model of excellence in policing by work-
ing in partnership with the community to fight crime and the fear of crime, enforce laws, and en-
hance the quality of life, while safeguarding the Constitutional Rights of all people. We are com-
mitted to providing outstanding service to all our residents and visitors alike and maintaining a
work environment in which we continuously recruit, train, and develop an exceptional team of em-
ployees who possess honor, integrity, and compassion.

The Police Department is located at 1500 S. Gordon Street, Alvin, Texas and can be contacted at
(281) 388-4370.
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Fiscal Year 2016-2017
Law Enforcement Program
General Fund
AMENDED
BUDGET BUDGET

CATEGORY 2015/16 2016/17
1000 Personnel Services $ 5,296,862 $ 5,496,181
2000 Materials and Supplies 245,939 235,627
3000 Contractual Services 493,598 516,798
4000 Capital Outlay 133,000 0
7000 Interfund Transfers 460,304 622,940

Total $ 6,629,703 $ 6,871,545
Number of Number of

Schedule of Personnel Pay Grade Positions Positions

Police Chief 18 1 1

Police Officers * 49 49

Executive Secretary 11 1 1

Crime Victim Liaison 8 1 1

Communication Officer 10 8 8

Communication Supervisor 11 1 1

Detention Officers 9 6 6

Records Technicians 7 4 4

Building Maintenance Technician 11T 12 1 0

Police Payroll Technician 8 1 1

Total 73 72

Financial Highlights

In FY 2016/17, the Building Maintenance Tech III has been moved to the Parks Dept.-Facility Maintenance
Program; reducing the number of positions to 72. In addition, salary adjustments for sworn personnel per the
APOA Collective Bargaining Agreement) has been included.
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Fiscal Year 2016-2017
111 - General Fund/Police
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
3501-00-1001 Salaries 3,686,323 3,771,542 3,653,812 3,890,642
3501-00-1005 Overtime 222,428 225,000 300,000 225,000
3501-00-1006 Longevity 63,385 69,840 66,174 72,218
3501-00-1009 TMRS 701,288 723,863 714,668 786,142
3501-00-1011 FICA 297,592 324,974 320,846 334,855
3501-00-1014 Clothing Allowance 7,648 7,200 7,602 7,600
3501-00-1016 Certification & Education Pay 53,632 54,599 57,520 66,480
3501-00-1017 Equipment Allowance 99,203 103,044 100,101 98,844
3501-00-1018 Auto Allowance 14,345 16,800 14,400 14,400
Total Personnel 5,145,844 5,296,862 5,235,122 5,496,181
Supplies
3501-00-2100 Office Supplies 8,569 12,000 9,000 12,000
3501-00-2125 General Supplies 23,906 24,615 21,615 24,615
3501-00-2175 Janitorial Supplies 9,185 8,000 6,500 7,000
3501-00-2200 Foods 5,205 6,000 5,500 6,000
3501-00-2225 Medical Supplies 865 1,500 1,400 1,000
3501-00-2250 Uniform & Apparel 14,453 16,000 16,000 20,000
3501-00-2300 Vehicle & Equipment 975 11,113 11,113 11,112
3501-00-2301 Motor Vehicle Fuel 71,288 118,000 80,000 115,400
3501-00-2325 Ammunition 19,814 28,211 27,500 28,000
3501-00-2350 Safety Equipment 10,511 20,500 20,500 10,500
Total Supplies 164,772 245,939 199,128 235,627
Contractual Services
3501-00-3100 Contract Services 22,927 28,500 18,500 28,500
3501-00-3170 Professional Development 26,526 25,000 25,000 30,000
3501-00-3175 Emergency MGMT Training 0 500 160 0
3501-00-3180 Dues & Memberships 2,575 3,100 3,100 3,100
3501-00-3190 Communications 80,016 83,396 78,396 82,396
3501-00-3200 Utilities 80,824 100,200 91,200 100,200
3501-00-3210 Postage & Freight 1,988 1,800 3,000 2,000
3501-00-3220 Printing Services 2,474 2,500 2,500 2,500
3501-00-3230 Advertising 0 0 0 2,500
3501-00-3250 General Insurance 23,857 21,805 21,805 23,686
3501-00-3260 Machinery & Equipment Maint 36,887 36,208 27,908 36,000
3501-00-3270 Buildings/Grounds Maint 27,108 31,856 25,256 31,256
3501-00-3290 Technology Services 118,076 110,031 95,000 117,160
3501-00-3300 Special Investigations 3,089 3,500 1,000 3,000
3501-00-3305 Special Programs 10,768 15,000 15,000 15,000
3501-00-3310 Wrecker Fees 0 450 0 0
3501-00-3510 Vehicle Repairs 13,028 28,752 30,000 27,500
3501-00-3511 Radio Repairs 1,682 1,000 1,000 0
3501-00-3515 Lease Payments 0 0 12,000 12,000
Total Services 451,825 493,598 450,825 516,798
Capital Outlay
3501-00-4150 Machinery & Equipment 11,365 133,000 133,000 0
Total Capital Outlay 11,365 133,000 133,000 0
Interfund Transfers
3501-00-7500 Computer Replacement Accruals 59,770 21,200 21,200 90,445
3501-00-7505 IT Maintenance Fees 164,176 149,849 149,849 158,171
3501-00-7510 Vehicle Maintenance Fees 184,232 165,010 165,010 171,136
3501-00-7515 Vehicle Replacement Accruals 124,246 124,246 124,246 203,188
Total Interfund Transfers 532,424 460,304 460,304 622,940
Police 6,306,229 6,629,703 6,478,379 6,871,545
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Fiscal Year 2016-2017
Animal Shelter Program
General Fund
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 293,398 $ 302,342
2000 Materials and Supplies 45,772 39,250
3000 Contractual Services 50,976 42,500
7000 Interfund Transfers 24,588 14,898
Total $ 414,734 $ 398,990
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Shelter Manager 14 1 1
Animal Control Corporal 9 1 1
Animal Control Officers 8 2 2
Kennel Technicians 5 2 3
6 7
Financial Highlights

In FY 2017, budget reflects an overall decrease in Supplies, Contractual Services & Capital Outlay.
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Fiscal Year 2016-2017
111 - General Fund/Animal Shelter Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
3501-18-1001 Salaries 152,264 217,085 215,536 222,765
3501-18-1005 Overtime 12,761 8,500 13,720 8,500
3501-18-1006 Longevity 1,677 2,037 2,313 2,422
3501-18-1009 TMRS 28,602 40,095 40,665 43,266
3501-18-1011 FICA 12,409 18,001 18,257 18,429
3501-18-1017 Equipment Allowance 1,579 7,680 7,081 6,960
Total Personnel 209,291 293,398 297,572 302,342
Supplies
3501-18-2100 Office Supplies 3,226 3,500 3,000 3,500
3501-18-2125 General Supplies 4,573 4,000 5,000 4,000
3501-18-2175 Janitorial Supplies 7,066 8,000 4,500 6,000
3501-18-2200 Foods 63 2,000 500 1,000
3501-18-2225 Medical Supplies 12,223 17,022 16,000 14,000
3501-18-2250 Uniform & Apparel 2,069 3,000 1,000 2,500
3501-18-2300 Vehicle & Equipment 1,112 250 250 250
3501-18-2301 Motor Vehicle Fuel 5,126 5,000 4,700 6,000
3501-18-2350 Safety Equipment 1,826 3,000 1,500 2,000
Total Supplies 37,284 45,772 36,450 39,250
Contractual Services
3501-18-3100 Contract Services 5,681 3,250 3,250 3,500
3501-18-3170 Professional Development 1,356 5,000 4,000 5,000
3501-18-3180 Dues & Membership 100 500 310 500
3501-18-3190 Communications 2,784 2,750 2,750 2,800
3501-18-3200 Utilities 17,838 30,000 20,000 20,000
3501-18-3210 Postage & Freight 0 200 50 200
3501-18-3220 Printing Services 71 200 200 0
3501-18-3230 Advertising 0 0 0 2,000
3501-18-3260 Machinery & Equipment Maint. 2,630 7,076 7,000 6,500
3501-18-3270 Building/ Grounds Maintenance 6,532 2,000 2,000 2,000
Total Services 36,992 50,976 39,560 42,500
Interfund Transfers
3501-18-7500 Computer Replacement Accruals 12,412 0 0 2,107
3501-18-7505 IT Maintenance Fees 13,030 24,588 24,588 12,791
Total Interfund Transfers 25,442 24,588 24,588 14,898
Animal Shelter Program $ 309,009 $ 414,734 $ 398,170 $ 398,990
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- Fire Department

The function of the Fire Department, originally formed in 1893, is to protect life, property and to respond
to other emergencies that might arise in the community through public education, management, and inci-
dent response while also participating in the most local service projects. This department is made up of
one full time Administrator and four support staff, and Administrative Assistant, Fire Fighter I, a Fire
Marshal, an Assistant Fire Marshal and 70 Volunteer (being partially city and partially county residents).
The Fire Department protects 100 square miles throughout the Alvin area including portions of Brazoria
County. Financial support is provided by the City of Alvin, Emergency Service District #3, Brazoria
County and through private donations. The Fire Department strives to meet the needs of our community
with the dedication and skill of our people.

The Fire Department Administrative office is located at 302 West House Street, Alvin, Texas 77511 and
can be contacted at (281) 331-7688.
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Fire Department

Organizational Chart
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Fiscal Year 2016-2017
Fire Department
General Fund
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 319,275 $ 344,095
2000 Materials and Supplies 106,151 99,984
3000 Contractual Services 382,594 367,710
7000 Interfund Transfers 151,680 163,575
Total $959,701 $975,364
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Fire Department Administrator 17 1 1
Firefighter I 12 1 1
Fire Marshal 16 1 1
Assistant Fire Marshal 9 1 1
Administrative Assistant II 9 1 1
Total 5 5

Financial Highlights

In FY 2017 the City’s monthly contribution to the Texas Emergency Services Retirement System for volun-

teer Fire Fighting increased by $10.
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Fiscal Year 2016-2017
111 - General Fund/Fire
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
3502-00-1001 Salaries 233,407 246,169 250,555 263,605
3502-00-1005 Overtime 1,279 4,000 4,000 4,000
3502-00-1006 Longevity 2,454 2,766 2,766 3,248
3502-00-1009 TMRS 40,530 43,632 43,708 49,176
3502-00-1010 Monthly Stipend 1,200 1,200 1,200 1,200
3502-00-1011 FICA 17,653 19,588 19,622 20,946
3502-00-1017 Equipment Allowance 1,752 1,920 1,920 1,920
Total Personnel 298,275 319,275 323,771 344,095
Supplies
3502-00-2100 Office Supplies 3,548 2,500 2,000 2,500
3502-00-2125 General Supplies 25,507 24,000 21,000 22,784
3502-00-2175 Janitorial Supplies 1,685 1,600 1,400 1,600
3502-00-2225 Medical Supplies 212 600 600 600
3502-00-2250 Uniform & Apparel 24,280 33,451 31,000 32,000
3502-00-2275 Program Supplies 6,870 7,500 6,000 7,500
3502-00-2300 Vehicle & Equipment Supplies 30,380 17,000 14,000 17,000
3502-00-2301 Motor Vehicle Fuel 12,669 19,500 11,580 16,000
Total Supplies 105,152 106,151 87,580 99,984
Contractual Services
3502-00-3100 Contract Services 9,341 17,738 17,000 27,508
3502-00-3120 Legal Services 179 200 180 200
3502-00-3160 Medical Services -Pre Emp. 2,715 1,500 900 1,500
3502-00-3170 Professional Development 31,726 25,000 25,000 25,000
3502-00-3180 Dues & Memberships 4,712 5,500 4,500 5,500
3502-00-3190 Communications 33,205 38,000 10,500 12,000
3502-00-3200 Utilities 21,490 30,000 25,000 29,000
3502-00-3210 Postage & Freight 472 500 250 500
3502-00-3220 Printing Services 780 600 300 600
3502-00-3250 General Insurance 27,119 33,761 33,761 27,907
3502-00-3260 Machinery & Equipment Maint. 23,080 24,782 24,000 24,782
3502-00-3270 Building/Grounds Maint. 35,590 38,000 41,205 38,000
3502-00-3272 Fire Alarm Maintenance 9,443 18,800 18,000 21,200
3502-00-3310 Wrecker Fees 0 335 160 335
3502-00-3340 Pension Contribution 96,600 105,600 101,800 111,400
3502-00-3430 Miscellaneous Services 302 300 200 300
3502-00-3510 Vehicle Repairs 47,744 40,000 40,000 40,000
3502-00-3511 Radio Repairs 1,779 1,978 1,800 1,978
Total Services 346,277 382,594 344,556 367,710
Interfund Transfers
3502-00-7500 Computer Replacement Accruals 14,042 3,000 3,000 18,806
3502-00-7505 IT Maintenance Fees 52,451 45,192 45,192 48,607
3502-00-7510 Vehicle Maintenance Fees 68,571 63,032 63,032 64,902
3502-00-7515 Vehicle Replacement Accruals 40,456 40,456 40,456 31,260
Total Interfund Transfers 175,520 151,680 151,680 163,575
Fire 925,224 959,701 907,588 975,364
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Fiscal Year 2016-2017

|
Emer ency Management Department

Our Mission is to provide an integrated emergency management system that coordinates community resources
to protect lives, property and the environment through mitigation, preparedness, response and recovery from
all natural and man-made hazards that may impact our city.
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Fiscal Year 2016-2017
Emergency Management
General Fund
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17

1000 Personnel Services $ 0 $ 54,727
3000 Contractual Services 0 16,000

$ 0 $ 70,727

Schedule of Personnel

Number of Number of
Pay Grade Positions Positions

EMS Director

Total

Financial Highlights

17 1 1

1 1

In FY 2017, the EMS Director salary is allocated 1/2 to the General Fund and 1/2 to the Emergency Services

Fund.
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Fiscal Year 2016-2017
111 - Emergency Management
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
3505-00-1001 Salaries 0 0 0 42,594
3505-00-1006 Longevity 0 0 0 975
3505-00-1009 TMRS 0 0 0 7,825
3505-00-1011 FICA 0 0 0 3,333
Total Personnel 0 0 0 54,727
Contractual
3505-00-3176 Communications 0 0 0 16,000
Total Contractual 0 0 0 16,000
Emergency MMGT $ 0 $ 0 $ 0 $ 70,727
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En ineering Department

The Engineering Department administers the Planning/Development, Inspections/Permitting, and
Engineering Programs and together we will continue to meet with the community for suggestions on new
innovative ideas to further enhance the city financially and visually, thereby, creating a beautiful and
prosperous community as a whole.

The primary goal for the Engineering Department is to provide the highest level of service to our
citizens while insuring their health, safety and general welfare in such a manner so as to create for them
the highest standard of living that is possible in our community.

The Engineering Department is located at 1100 West Highway 6, Alvin, Texas and can be contacted at
(281) 388-4351.
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el

Engineering Department
Organizational Chart

-
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Engineering Department
General Fund

Amended
Budget Budget
Programs 2015/16 2016/17
Engineering 377,844 386,473
Inspections 318,884 396,277
Totals $ 696,728 $ 782,750
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Fiscal Year 2016-2017

Engineering Program

General Fund

AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 547,701 $ 564,382
2000 Materials and Supplies 14,467 12,467
3000 Contractual Services 31,900 30,050
7000 Interfund Transfers 41,776 49,574
8000 Reimbursements (258,000) (270,000)
Total $ 377844 $ 386,473

Number of Number of

Schedule of Personnel Pay Grade Positions Positions
City Engineer 18 1 1
Administrative Assistant II 9 1 1
Health Official 11 0 1
GIS Coordinator 12 1 1
Plan Examinar 15 1 1
Project Manager 14 1 1
Construction Superintendent 13 1 1
Construction Inspector 12 1 1
CAD Technician II 11 1 1

Total 8 9

Financial Highlights

1. In FY 2017 reimbursements of payroll cost from other funds increased for in-house Engineering Services

provided to the Streets, Cemetery, and Sales Tax Funds.

2. Also, in FY 2017 funds will be transferred into the Computer Replacement Fund for the acquisition of

Computer Equipment.

3. Lastly, the Health Official has been moved to the Engineering Department.
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Fiscal Year 2016-2017
111 - General Fund/Engineering Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
5001-17-1001 Salaries 363,726 424,082 381,766 431,168
5001-17-1005 Overtime 2,424 3,000 3,000 5,000
5001-17-1006 Longevity 8,637 8,498 8,139 9,059
5001-17-1009 TMRS 64,162 74,407 67,646 80,701
5001-17-1011 FICA 27,351 33,634 30,369 34,374
5001-17-1017 Equipment Allowance 478 480 480 480
5001-17-1018 Auto Allowance 3,586 3,600 3,600 3,600
Total Personnel 470,364 547,701 495,000 564,382
Supplies
5001-17-2100 Office Supplies 4,043 5,000 5,000 4,000
5001-17-2125 General Supplies 6,599 4,000 3,000 4,000
5001-17-2200 Foods 288 300 300 300
5001-17-2250 Uniform & Apparel 167 167 167 167
5001-17-2301 Motor Vehicle Fuel 2,301 5,000 5,000 4,000
Total Supplies 13,398 14,467 13,467 12,467
Contractual Services
5001-17-3100 Contract Services 0 5,000 5,000 5,000
5001-17-3170 Professional Development 99 3,000 2,000 2,000
5001-17-3180 Dues & Memberships 310 1,000 1,000 650
5001-17-3190 Communications 8,681 11,000 8,600 11,000
5001-17-3210 Postage & Freight 265 2,000 500 2,000
5001-17-3220 Printing Services 76 1,000 500 500
5001-17-3260 Machinery & Equipment Maint. 6,794 8,500 8,500 8,500
5001-17-3320 Uniform Rental 431 400 400 400
Total Services 16,657 31,900 26,500 30,050
Interfund Transfers
5001-17-7500 Computer Replacement Accruals 5,200 0 0 11,313
5001-17-7505 IT Maintenance Fees 26,060 23,786 23,786 25,583
5001-17-7510 Vehicle Maintenance Fees 16,985 7,909 7,909 8,296
5001-17-7515 Vehicle Replacement Accruals 10,081 10,081 10,081 4,382
Total Interfund Transfers 58,326 41,776 41,776 49,574
Reimbursements
5001-17-8211 Reimb from Sales Tax Fund (266,792) (250,000) (250,000) (250,000)
5001-17-8215 Reimb from Cemetery Fund (1,333) (1,000) (1,150) (1,000)
5001-17-8216 Reimb from Utility Fund (4,617) (7,000) (7,000) (19,000)
Total Reimbursements (272,742) (258,000) (258,150) (270,000)
Engineering Program 286,002 377,844 318,593 386,473
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Inspection Program
General Fund

AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 262,447 $ 332,533
2000 Materials and Supplies 6,200 9,701
3000 Contractual Services 22,900 22,250
7000 Interfund Transfers 27,337 31,795
Total $ 318,884 $ 396,277
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Building Official 17 1 1
Inspector 11 11 2 2
Permit Coordinator 7 1 1
Total 4 4

Financial Highlights

In FY 2017 the Health Inspector position moved from the Code Enforcement Program.
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Fiscal Year 2016-2017
111 - General Fund/Inspection Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
5001-11-1001 Salaries 215,244 207,283 214,964 258,878
5001-11-1005 Overtime 655 1,000 1,000 1,000
5001-11-1006 Longevity 1,743 2,196 1,924 4,194
5001-11-1009 TMRS 36,983 35,866 37,128 47,505
5001-11-1011 FICA 16,003 16,102 16,668 20,235
5001-11-1017 Equipment Allowance 0 0 0 720
Total Personnel 270,628 262,447 271,684 332,533
Supplies
5001-11-2100 Office Supplies 1,013 1,500 1,500 1,500
5001-11-2125 General Supplies 686 900 900 4,400
5001-11-2250 Uniform & Apparel 198 200 200 200
5001-11-2301 Motor Vehicle Fuel 2,346 3,600 3,600 3,600
Total Supplies 4,243 6,200 6,200 9,701
Contractual Services
5001-11-3100 Contract Services 650 1,500 1,500 1,500
5001-11-3170 Professional Development 2,010 1,500 1,500 2,500
5001-11-3180 Dues & Memberships 605 1,000 1,000 1,000
5001-11-3190 Communications 4,330 4,800 4,103 4,500
5001-11-3210 Postage & Freight 0 250 150 50
5001-11-3220 Printing Services 547 600 400 1,300
5001-11-3260 Machinery & Equipment Maint. 0 200 200 0
5001-11-3280 Demolition 680 12,000 10,000 11,000
5001-11-3320 Uniform Rental 125 1,050 286 400
Total Services 8,947 22,900 19,139 22,250
Interfund Transfers
5001-11-7500 Computer Replacement Accruals 1,180 3,000 3,000 1,685
5001-11-7505 IT Maintenance Fees 23,862 9,514 9,514 10,233
5001-11-7510 Vehicle Maintenance Fees 8,495 10,546 10,546 11,062
5001-11-7515 Vehicle Replacement Accruals 4277 4,277 4277 8,815
Total Interfund Transfers 37,813 27,337 27,337 31,795
Inspection Program $ 321,631 318,884 $ 324,360 $ 396,277
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el
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Organizational Chart
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Code Enforcement

AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 124,775 $ 75,330
Total $ 124,775  $ 75,330
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Code Compliance Supervisor 15 1 1
Health Official 11 1 0
Code Enforcement Officer 10 1 1
Total 3 2

Personnel Services allocated as follows;

Code Compliance Supervisor; 60% General Fund, 10% Utility Fund, 30% Sales Tax Fund
Code Enforcement Officer; 90% General Fund, 10% Ultility Fund

Financial Highlights

In FY 2017, the Health Official has been moved to the Engineering Dept.
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Fiscal Year 2016-2017
111 - General Fund/Code Enforcement Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
6007-00-1001 Salaries 90,181 97,304 97,342 59,865
6007-00-1005 Overtime 165 0 0 0
6007-00-1006 Longevity 1,438 1,468 1,429 232
6007-00-1009 TMRS 15,697 17,052 16,950 10,228
6007-00-1011 FICA 7,057 7,655 7,609 4,357
6007-00-1017 Equipment Allowance 807 1,296 702 648
Total Personnel 115,346 124,775 124,033 75,330

Code Enforcement Program $ 115,346 $ 124,775 $ 124,033 $ 75,330
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- Parks Department

The Alvin Parks and Recreation Department is a combination of four programs;
Administration, Maintenance, Senior Center and Museum.

The mission of the Alvin Parks Administration Department is to provide quality parks
and leisure opportunities to all Alvin citizens with a vision to meet the needs of the future
citizens. The Recreation program provides support and activities for all age groups
including civic and athletic groups, offering summer activities and special events year-
round. The Parks Maintenance Program is committed to providing attractive City parks
and athletic fields for use of the Alvin community through routine maintenance. The
Alvin Senior Center provides a public facility where senior citizens in the Alvin area can
meet for social, recreational, educational, and fitness opportunities. In addition the
Center is available for other community related activities and programs during designated
hours that do not conflict with the scheduled senior citizen use.

The Parks Department is located at 1100 W. Highway 6 and can be contacted at (281) 388-
4292.
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el

Parks Department

Organizational Chart
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Fiscal Year 2016-2017
Parks Administration Program
General Fund
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 510,262 $ 545,356
2000 Materials and Supplies 130,088 128,802
3000 Contractual Services 511,764 432,446
4000 Capital Outlay 0 24,205
7000 Interfund Transfers 98,763 120,272
Total $ 1,250,878 $ 1,251,081
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Director of Parks & Recreation 17 1 1
Operations Manager 15 1 |
Recreation Manager 13 1 1
Recreation Specialist 5 1 1
Administrative Assistant 11 9 1 1
Equipment Operator [ 6 1 1
Equipment Operator 11 8 3 3
Part-time Laborer 6 2 2

—_—
—_
—_—
—_—

Total
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Fiscal Year 2016-2017
111 - General Fund/Parks Administration Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17
Personnel
7001-00-1001 Salaries 316,064 330,369 325,096 346,217
7001-00-1005 Overtime 17,458 17,000 17,000 15,000
7001-00-1006 Longevity 4,052 4,896 4,561 5,328
7001-00-1007 Extra Help 77,690 65,000 77,500 77,700
7001-00-1009 TMRS 56,737 57,201 56,281 63,251
7001-00-1011 FICA 31,606 32,196 32,723 34,260
7001-00-1018 Auto Allowance 3,586 3,600 3,600 3,600
Total Personnel 507,192 510,262 516,761 545,356
Supplies
7001-00-2100 Office Supplies 1,480 2,040 1,747 2,000
7001-00-2125 General Supplies 44,298 55,398 55,306 56,000
7001-00-2175 Janitorial Supplies 124 400 208 400
7001-00-2200 Foods 515 550 375 550
7001-00-2225 Medical Supplies 159 200 150 200
7001-00-2250 Uniform & Apparel 1,407 1,300 1,300 1,300
7001-00-2275 Program Supplies 19,228 20,000 14,760 20,000
7001-00-2277 CDBG Grant Expenditures 103,886 0 0 0
7001-00-2300 Vehicle & Equipment Supplies 1,912 1,800 3,894 1,800
7001-00-2301 Motor Vehicle Fuel 10,639 18,000 9,449 11,000
7001-00-2350 Safety Equipment 1,416 1,400 1,321 1,400
7001-00-2425 Chemicals & Insecticides 16,828 15,500 20,257 21,652
7001-00-2450 Botany Supplies 5,671 13,500 11,201 12,500
Total Supplies 207,563 130,088 119,967 128,802
Contractual Services
7001-00-3100 Contract Services 21,476 107,094 114,581 23,500
7001-00-3170 Professional Development 2,145 2,370 2,430 3,000
7001-00-3180 Dues & Memberships 3,045 3,170 3,109 3,170
7001-00-3190 Communications 9,888 10,800 9,477 10,800
7001-00-3200 Utilities 155,155 175,000 168,000 173,000
7001-00-3210 Postage & Freight 400 600 299 600
7001-00-3220 Printing Services 17,117 18,736 19,632 22,236
7001-00-3230 Advertising 2,360 3,509 1,838 3,509
7001-00-3260 Machinery & Equipment Maint. 770 21,646 20,732 17,000
7001-00-3270 Buildings/Grounds Maint. 131,541 154,223 154,223 159,641
7001-00-3290 Technology Services 11,485 9,890 8,401 13,490
7001-00-3320 Uniform Rental 1,266 4,726 4,726 2,500
Total Services 356,649 511,764 507,448 432,446
Capital Outlay
7001-00-4150 Machinery & Equipment 0 0 0 24,205
Total Capital Outlay 0 0 0 24,205
Interfund Transfers
7001-00-7500 Computer Replacement Accruals 4,342 1,500 1,500 1,896
7001-00-7505 IT Maintenance Fees 23,454 21,407 21,407 23,024
7001-00-7510 Vehicle Maintenance Fees 61,342 57,122 57,122 59,917
7001-00-7515 Vehicle Replacement Accruals 18,734 18,734 18,734 35,435
Total Interfund Transfers 107,872 98,763 98,763 120,272
Park Administration Program § 1,179,277 $ 1,250,878 $ 1,242,940 $ 1,251,081
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Fiscal Year 2016-2017
Facility Maintenance Program
General Fund
AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services 68,478 113,387
2000 Materials and Supplies 12,475 12,475
3000 Contractual Services 9,066 9,066
Total $ 90,019 $ 134,928
Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Building Maintenance Tech 111 12 1 2
Total 1 2
Financial Highlights

In FY 2016/17, the Building Maintenance Technician III position was reclassified out of Police Department

to the Facility Maintenance Program.
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Fiscal Year 2016-2017
111 - General Fund/Facility Maintenance Program
Amended
Actual Budget Forecast Budget
Account Description 2014/15 2015/16 2015/16 2016/17

Personnel
7001-01-1001 Salaries 50,081 54,244 38,532 87,375
7001-01-1005 Overtime 0 0 0 3,000
7001-01-1006 Longevity 408 555 120 201
7001-01-1009 TMRS 8,772 9,358 6,566 15,836
7001-01-1011 FICA 3,406 4,201 2,948 6,975
7001-01-1016 Certification & Education 100 120 0 0

Total Personnel 62,767 68,478 48,166 113,387
Supplies
7001-01-2125 General Supplies 9,826 11,375 10,265 11,375
7001-01-2175 Janitorial Supplies 552 750 750 750
7001-01-2350 Safety Equipment 255 350 352 350

Total Supplies 10,632 12,475 11,367 12,475
Contractual Services
7001-01-3270 Building/Grounds Maint. 8,106 9,066 9,066 9,066

Total Services 8,106 9,066 9,066 9,066

Facility Maintenance Program $ 81,505 $ 90,019 $ 68,599 $ 134,928
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Seniors Center Program
General Fund

AMENDED
BUDGET BUDGET
CATEGORY 2015/16 2016/17
1000 Personnel Services $ 67,429 $ 71,890
2000 Materials and Supplies 17,966 17,967
3000 Contractual Services 64,456 70,063
4000 Capital Outlay 29,617 0
7000 Interfund Transfers 3,000 1,896
Total $ 182,468 § 161,815

Number of Number of
Schedule of Personnel Pay Grade Positions Positions
Senior Center Manager 12 1 1
Total 1 1
Financial Highlights

In FY 2016, Council appropriated funding for the Senior Center cost improvement.
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Fiscal Year 2016-2017
111 - General Fund/Parks Senior Center Program
Amended
Actual Budget Forecast Budget
Description 2014/15 2015/16 2015/16 2016/17
Personnel
7001-02-1001 Salaries 46,082 39,682 38,055 40,472
7001-02-1005 Overtime 0 0 0 3,000
7001-02-1006 Longevity 591 683 650 780
7001-02-1007 Extra Help 3,526 15,860 12,890 15,860
7001-02-1009 TMRS 6,610 6,878 8,823 7,409
7001-02-1011 FICA 3,840 4,326 3,947 4,369
Total Personnel 60,650 67,429 64,365 71,890
Supplies
7001-02-2100 Office Supplies 964 1,100 1,048 1,100
7001-02-2125 General Supplies 4,276 5,357 4,360 5,357
7001-02-2175 Janitorial Supplies 191 250 250 250
7001-02-2200 Foods 2,198 2,512 2,512 2,512
7001-02-2225 Medical Supplies 100 100 0 100
7001-02-2250 Uniform & Apparel 467 600 0 600
7001-02-2275 Program Supplies 7,367 8,047 8,047 8,047
Total Supplies 15,564 17,966 16,217 17,967
Contractual Services
7001-02-3100 Contract Services 3,669 3,400 3,400 10,280
7001-02-3170 Professional Development 1,076 1,100 266 1,100
7001-02-3180 Dues & Memberships 21 250 90 250
7001-02-3190 Communications 3,360 3,100 3,840 4,000
7001-02-3200 Utilities 16,809 22,000 19,613 21,000
7001-02-3210 Postage & Freight 76 200 83 200
7001-02-3220 Printing Services 431 1,573 1,000 400
7001-02-3260 Machinery & Equipment Maint. 2,437 3,672 3,383 3,672
7001-02-3270 Buildings/Grounds Maint. 26,025 29,161 29,161 29,161
Total Services 53,904 64,456 60,835 70,063
Capital Outlay
7001-02-4150 Machinery & Equipment 0 29,617 29,617 0
Total Capital Outlay 0 29,617 29,617 0
Interfund Transfers
7001-02-7500 Computer Replacement Accruals 0 3,000 3,000 1,896
Total Interfund Transfers 0 3,000 3,000 